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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   March 13, 2017 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary     

Mr. Robert Makowski  

Ms. Cathie Rinaldi        

    Mr. Jim Gambardella  

    Ms. Josephine Cavallo-Rosa  

    Ms. Cheryl Albino      

 

Members Absent:  Mr. Victor Vicenzi       

             

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools    

    Ali Deka – Student Council Representative    

    

          

    

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson  

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the February 27, 2017 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Ms. Rinaldi 
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Text of the Motion: Madame Chair, I move that the board approve of the 

minutes of the February 27, 2017 regular meeting of the 

Board of Education as presented. 

  

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

E. Award Recognition 

 
1. The Watertown Board of Education would like to congratulate Daniel DiPrimio from 

Watertown High School, for being named a finalist for the National Merit Scholarship.  
This places Daniel in the top 1% of the 1.6 million entrants for this scholarship program.  
The parameters for the National Merit Scholarship include a student’s PSAT combined 
with their academic achievement while in high school.  Daniel’s academic merit continues 
to represent the highest levels of accomplishment and we are proud of how hard he has 
worked in his time at Watertown High School.  The award recipients will be named in the 
spring and we wish Daniel the best of luck as he continues in the process. 

 
2. The Watertown Board of Education would like to congratulate the following Watertown 

High School students who recently received State Scholastic Art Awards for their work.  
The Connecticut Regional Scholastic Art Awards recognizes students for their 
achievements based on merit by a selection of professional artists.  Their art work is on 
display at the Harford Art School along with work from students across the state.  Thank 
you to our dedicated teachers for their leadership, and we are proud of the effort these 
students put in to create such inspired and personalized artistic work. 

 

Abby Baker   Francesca Mancini 
Camryn Rizzo   Julia Rameikas 
Rachel Holley   Ahmed Malik 
Julia D’Occhio 
 

3. Board of Education Recognition Month 
 The Month of March is Board of Education Recognition Month.  
 

Thank you Board Members for your outstanding work, your volunteer services to the 
community, and your dedication to the Watertown Board of Education: 
 

 Ms. Leslie Crotty-Board Chairperson   

 Mr. Thomas Lambert-Vice Chairman  

 Ms. Janelle Wilk- Board Secretary 

 Ms. Cheryl Albino-Board Member 

 Mr. James Gambardella-Board Member 

 Mr. Robert Makowski-Board Member 
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 Ms. Cathie Rinaldi-Board Member  

 Ms. Josephine Cavallo-Rosa-Board Member 

 Mr. Victor Vicenzi -Board Member 
 

 Mr. Ali Dika-Student Council Representative  
 Ms. Mindi Davidson-Board Clerk 
 

F. Report from Student Council Representative – Ali Dika 
 

 At John Trumbull, Dr. Carnemolla visited all classrooms and saw that the students understand 
 the 3 Rs (Ready, Responsible, Respectful) and that they are working hard in school. The budget 
 was presented to over 50 parents at the PTO meeting. 
 In Judson School, a Math Night for Polk and Judson parents was held on Thursday, March 2nd in 
 the Judson library from 6-7 PM by Math Specialist Mrs. Elise Archibald. The Student Council is 
 running a fundraiser to benefit the March of Dimes where students purchase shamrocks, a 
 school wide picnic being a prize if students meet their goal. 
 At Polk, Read Across America and Pajama Day took place at Polk on March 2nd and parent 
 teacher conferences that were held on Wednesday, March 8th were very well attended. 
 At Swift Middle School, 21 Swift Students received recognition for being Soaring Eagles, having 
 shown dedication to academics, behavior or attitude or be caught in an act of kindness or 
 compassion. The Swift Staff held a week-long Dress Down event and combined with a Hat Day 
 from Student Council, raised $400.00 for the Water-Oak Circle of Sports. 
 And finally at Watertown High School, our WHS Interact hosted the Watertown Rotary Club’s 
 luncheon on Wednesday, March 8th in the Cafeteria and is appreciative of all the support the 
 Rotary Club provides. Parent-Teacher conferences were Wednesday, March 8th, and we are 
 thankful for the continued support of our parents. The District Art Show will be 
 held Thursday from 4 to 6 pm. 
 

G. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

      Ms. Annette Miserez-Dillon to the position of Interim Director of Student Services, effective 
Monday, January 30, 2017 through June 30, 2017, being paid a prorated stipend totaling 
$6,500.00.  

 
 Mr. Steven LaBella to the position of Boys Lacrosse Head Coach for Watertown High School, 

effective for the 2016-2017 school year, to be paid the contractual stipend of $2,922.00, as 
represented in the WEA Agreement.  

 
2. Transfers – (Information Only) 

 
None 

 
3. Resignations – (Information Only) 

 
None 
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4. Superintendent’s Report 
 
Thank you. First, I would like to thank all the parents who came out for our parent-teacher 
conferences as they were very well attended and all five schools. I wanted to think the art 
teacher for rescheduling the district wide art show to this Thursday. That same night, although 
from 3:30 p.m. to 4:30 p.m., we have the Swift Middle School Invention Convention, again on 
Thursday, March 16. We are very excited to see all of our students who have entered into the 
annual Invention Convention. Winners selected have the chance to compete at the state level 
and last year we had some students do just that and also do very well. 
Another announcement in conjunction with what Mr. Deka already mentioned, thank you to 
Swift for the fund-raising they did for the Water-Oak Gold Circle of Sports. I am also sure you will 
hear a lot about this, but that the has been set for the annual awards dinner and this is a special 
one, because it is the 40th annual awards dinner and that will be on April 23, 2017 at La Bella 
Vista, in Waterbury. You can see me, several people in the schools, or Luigi Velardi, Don 
Stepanek, or Rich Avolletta for tickets. I would also like to think the senior center for inviting me 
to lunch. I had lunch with a number of our seniors last week which was a very nice visit and we 
were able to talk about a number of things and I answered a lot of questions. We spoke about 
the budget and so on. Likewise, I did a series of budget presentations after the board accepted 
the budget. I presented at John Trumbull, which was very well represented, presented at Polk, 
which was a combination of both Polk and Judson, and I presented for Swift and the high school, 
which was also very well attended by both staff and parents. For anyone who was not able to 
make of those dates, I am always available, you may email me, send me a message, and I also 
have office hours at the library. 
I also wanted to thank both the Watertown Police Department and Mr. Jones in the 
administration at Watertown High School, as part of our continuous improvement for school 
security, a drill was conducted for lockdown, and this was the first time the panic system was 
tested at the high school while it was full of students. That went off without a hitch and was 
done very well, and we also ensured that students understand what happens when one of the 
panic alarms has been pressed. 
I wanted to begin to mention, that as you know, we have been working on standard-based 
report cards for years in grades K – 5. Moving into next year, we are looking to take that into 
grade 6. We want that continuum from grades K – 6, which even though we have a split in 
physical locations, from an educational standpoint K – 6 is what we would call the elementary 
level overall. It is in grades 7 – 12 where our standards begin to change again. Thank you to Dr. 
Parlato who led the committee with all of the 6th grade teachers. Our hope is that, with our 
collaboration with Dr. Parlato and administrators, we will have a standard-based report card for 
the fall of 2017. 
And, as Mr. Deka mentioned, I was able to get in school visits, and the only school I was not able 
to get into in the last two weeks, was Judson. I am scheduled to be there this week; however, 
we shall see what the rest of this week holds. 
 

H. 2017 – 2018 Tuition Rate Discussion 
  
 Every year, once the board approves the budget, our tuition rates are set. Generally speaking, it 
 is a per pupil expenditure that is developed and is reported to the state. The final amount is 
 reported to the state when the final budget passes. The tuition rates need to be set at this point 
 so that moving forward, if we had any students that would attend from outside of the district, 
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 and also, for our Just Friends preschool, which is our nondisabled students, so that there is time 
 for students with disabilities to have time with nondisabled peers. Every year I am asked how 
 many slots we will have. We are not able to give exactly the number until some testing is 
 finished. A lot of that is done in conjunction with local preschools which is another reason that it 
 is good that we have the collaboration that we do. That gives us information of who we may 
 have coming to us from certain day care centers. 
 That being said, if you look at the tuition rates for high school, grades 9 – 12, is $12,725 for the 
 17 – 18 school year, middle school at $11,690 for grades 7 – 8, the same for elementary grades K 
 – 5, and then $5,845 for preschool. For Just Friends, which you can choose the amount of time 
 to which you attend, for five full days $2,640 and for half days it is $530 and they progress from 
 there depending on how many days they attend. 
   

I. Public Participation (Please state name, address and topic of discussion) 
 

 None 
 

J. Report from the Board Chair 
 
Between the last board meeting and this board meeting, I, along with additional board 
members, attended two, if not three, of Dr. Carnemolla’s presentations to the PTOs and 
community members and faculty. I was quite impressed with the level of participation and 
smoothness in which those present presentations went. I also wanted to comment to Dr. 
Carnemolla on how well she adapted each of those presentations to the audience that she was 
seeing. I wanted to commend you for that and it was very well received. 
There was also a gathering of some of the PTO executives within the school district to encourage 
some cross collaboration within the schools and to help Watertown increase voter turnout. We 
are in a race to see if we can increase the percentage with the Watertown folks that come out 
and vote in our budget referendums and also translate that into any time there is about 
whether it is for elections or a budget. A lot of great discussions were held on different ways to 
encourage people to vote and I walked away from that being quite impressed with the amount 
of collaboration that is happening between the schools. For those of us that are on social media, 
you might notice how between the PTO’s Facebook pages, they are sharing each other’s schools 
events and also cross attending different events and encouraging other schools to come to each 
other’s events. They are also collaborating and sharing resources and that is a real reflection of 
what I think Dr. Carnemolla has done with our school district, is now also happening within our 
PTOs and I am very impressed with that. Certainly for those of us that have been involved with 
the PTOs and with the Board of Education, is a wonderful thing to see and it is not something 
we’re used to doing in this district. It is quite remarkable. 
In the next two weeks, Mr. Lambert, Mr. Vicenzi, and I will be having our second round of 
custodial contract negotiations. Unfortunately, we do have a district art show on the same night 
while we will be at negotiations, but I would encourage all other board members to come to the 
district art show at the high school between 4 and 6 p.m. on the 16th of March. On the 20th, 
Josephine, Janelle, and Cheryl, Tom and Cathie, and myself, will get to visit Judson school during 
the school day and visit a fourth-grade math class, witness a library lesson, and also a computer 
technology lesson. We are very much looking forward to that and we think the Judson 
administration for welcoming us on that school day. On 21 March, Dr. Carnemolla will present 
the Board of Education approved budget to the town Council at 7:30p.m. I would encourage all 
members of the public to attend in the audience to show the support for the budget in the 
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process and then at that time we will move forward and wait for the public hearing date and 
then the referendum date which will follow. On the 28th of this month, Dr. Carnemolla and I will 
attend a superintendent cohort panel discussion and we are looking forward to that. 
 

K. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – Yes 
 
We are still looking over the contract, our town attorney, Mr. Paul Jessell, is still looking over the 
contract language between the town and the architects. 
 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

L. Communications – Secretary  
 
None 
 

M. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   M.1 

Subject: Consideration of the Approval of the Proposed Tuition 

Rates for the 2017 – 2018 School Year 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Mr. Makowski 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

proposed tuition rates for the school year 2017 – 2018 

as presented. 

Discussion: Just to be clear, it is out of town pupils attending our 

schools, but it is also our in town pupils attending pre-K. 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   M.2 

Subject: Consideration of the Approval of the Acceptance of a 

Gift 

 

 Motion Presented By:  Mr. Makowski 
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 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

Heitkamp Corporation’s generous donation of 

computers and monitors to Watertown Public Schools, 

valued at $3715.00 and that a letter of appreciation be 

sent to the donor. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

 

 

N. Future Agenda Items and Board Members’ Comments 

 

Mr. Lambert – I just wanted to react to the Board of Education appreciation. We, on the board, 

especially I know, we probably have the same feelings all around, we love what we do. 

Otherwise we wouldn’t be doing it. I just want to say that I really enjoy everyone here and 

especially our board chair, and our superintendent. They make our job much easier than it 

should be, and they give us so much help, it makes it much more pleasant and thank you 

everyone for allowing this board to do its job. 

 

Ms. Rosa – I just want to second that motion. I think we have a wonderful board and it is such a 

pleasure to work with Leslie and Bridget and everyone else and I think this is what makes the 

board and nonpolitical. I think that when we step in this room our whole outlook is the children 

of Watertown. 

 

O. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

P. Adjournment 

 

 Agenda Item:   P.1 

 Subject:   Adjournment  

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Ms. Wilk 
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 Text of the Motion:  Madame Chair, I move that we adjourn. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 8:05 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


