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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   January 23, 2016 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary 

Mr. Robert Makowski  

Ms. Cathie Rinaldi     

    Mr. Victor Vicenzi        

    Mr. Jim Gambardella  

    Ms. Josephine Cavallo-Rosa       

 

Members Absent:  Ms. Cheryl Albino       

             

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools  

    Jill Browne – Business Manager  

          

           

    

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson  

 

Ms. Crotty – I would like to ask for a motion to add an agenda item. It is recommended that the 

Board of Education approve the program of studies that was presented on our last Curriculum 

and Instruction meeting and I would like to add that under action items. It will become action 

item 5 and ask for a motion to at the consideration of the approval of the program of studies 

from Watertown high school. 

 

Agenda Item:   C.1 

Subject: below Consideration to Add a Motion Under Action Items (To 

Become Action Item #5) to the Agenda 
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 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Ms. Wilk 

 

Text of the Motion: So moved. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

For the second change to the agenda this evening, we will be striking the awards and 

recognitions from the agenda this evening due to the inclement weather. We will welcome Ms. 

Lori Fink and Tom Costello from the Siemon Company and Siemon Company Reality and our Polk 

School Student Council recipients at our next Board of Education meeting. 

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the January 9, 2017 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madame Chair, I move that the board approve of the 

minutes of the January 9th, 2017 regular meeting of the 

Board of Education as presented. 

  

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

E. Award Recognition 

 Postponed due to weather conditions 

 
F. Report from Student Council Representative – Ali Dika 

 
 Postponed due to weather conditions 
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G. Superintendent’s Recommendations and Report 
 

1. Resignations – (Information Only) 
 
Mr. Stan Mikrut resigned from the position of Special Education teacher at Watertown High 
School, effective January 31, 2017. 

 
2. Superintendent’s Report 

  
Thank you. I want to add that I am grateful that the majority of the board members could 
make it tonight and even though canceled the afterschool activities we did not want to 
cancel the board meeting. One thing I would like to mention for the record and for the public 
is that kindergarten registration is going on at John Trumbull so we ask that if there are 
community members who have children entering kindergarten in the fall of 2017 please 
reach out to John Trumbull for the appropriate paperwork and we are looking to have 
everyone registered before the end of February which will then give us an accurate count for 
budgeting and classroom sizes. If you need additional information please call John Trumbull 
Primary School. 
One of the items I would still like to do tonight is to recognize someone who sits at the table 
with us most of the time, although not a board member, and that is Mindi Davidson. I was 
contacted by the development manager at the March for Babies who let me know that Ms. 
Davidson will be receiving the ambassador excellence award from the March of Dimes at the 
annual Franklin Delano Roosevelt spirit of giving celebration on January 28. This award is 
given to a volunteer who has made outstanding commitment to promoting and furthering 
the mission of the March of Dimes, which of course is to improve the health of moms and 
babies. For the past 17 years, Mindi has dedicated her time and energy to serving on a 
volunteer planning committee for two March of Dimes walks, representing the organization 
as an ambassador family, and supporting the fight for stronger and healthier babies as a top 
individual fundraiser. Congratulations Ms. Davidson. 
I would like to thank the folks over at John Trumbull, as we again hosted our preschool 
collaboration, which is something we do in partnership with the community, and all the 
preschools in the community participate with us. There are 12 local community preschools 
who participated this year, in its 11th year; where one of our teachers, Annette Pietro, took 
over the grant writing process for us this year. It is a fantastic grant aimed at having a 
cohesive program whether you come to preschool at Watertown Public schools or you go to 
preschool at one of the community schools. Of course, many of the students come to us from 
community preschools because we have a limited number of spaces for students here. So it is 
wonderful that we were able to work together, the owners and the teachers of those 
preschools, so that we can ensure that our students that are entering to a degree, can come 
with some of the same skills and have learned some of the same strategies at the schools. 
Strategies for behavior, and learning and so forth, our folks at John Trumbull have continued 
to make that a target and we are also thankful that members of the community who work at 
these preschools have administered the strategies as well. 
At Polk, we had our winter concert this week and we had our Judson concert the previous 
week. Both were done very well and we had a little bit of holiday songs, a little classical, and 
also an Israeli folk song. I saw them at both schools and at rehearsals and they went very 
well. Thank you to Ms. Gavagan and our faculty and staff and parents at Polk and Judson for 
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making those both successful productions. At Judson, and addition to the concert, we are 
already starting to plan and consult with Ms. Marquardt for the invention convention. I know 
we have started the process at Polk too, but we are excited again that we will have students 
go forth from Polk, Judson, and Swift middle school. As you know, we had a big winner from 
Swift middle school last year. I have been out in the last two weeks, I have been it four out of 
the five schools; there have been exams at the high school and with the delays and the exam 
schedules; I have not been able to get the high school. I am looking to reschedule that. At 
Polk and Judson, we are hosting a nether literacy night for parents on January 23 and that 
will be as a joint effort between those two schools and will be held at Polk school at 7 PM on 
January 23rd. That is tonight, and we are rescheduling that. Student Council is also conducting 
a hat and in drive, again at both Judson and Polk. We have the Swift invitational basketball 
tournament, the 51st annual, that is that Watertown high school the weekend of January 28 
and 29th, and the girls and boys teams will compete with other local middle schools and then 
the championship game will be held at 5 o’clock on the 29th. The Swift pep band will 
entertain and chair on the teams on Saturday night. This is a 51 year tradition and we are 
looking forward to it on this last weekend of January. 
They are still continuing to schedule at the high school for the upcoming year. Thank you to 
Mrs. Crotty and the board for adding the agenda item as we were remiss was not putting that 
on the agenda tonight, my apologies. As you know, Mr. Jones made the presentation at the 
curriculum and instruction meeting, and the board was able to review the program of 
studies. There were no substantive changes, but regardless, we have gone into the practice 
of having the board review the program of studies, and we would like to continue that, and 
we have added this evening so that we can continue to ensure we can move forward at the 
high school filling the classes. 

 
H. Public Participation (Please state name, address and topic of discussion) 

 
 None 

 
I. Budget Summary 

 
Ms. Browne – Thank you. And looking at your quarter to budget summary, first let me just say, 
that this assumes the transfers in the annual budgeted amount. I was a little assumptive there, 
but that is how we did it before so that you could see those numbers having the transfers 
reflected in. We have been very stringent and following our budgeted amounts all year long and 
there are four areas that I would like to talk to about this evening because we are doing very 
well and all of our other areas. The first is the lease rental line, object 440. After this budget was 
passed in May, we signed and upgraded a new agreement with Connecticut Business Systems to 
approve our copiers and printers. They provided us new equipment and maintenance which was 
included and per quarter, so far, we are on track to save $3000 per quarter but all of that is now 
coming out of the leasing line, where it used to be split between the maintenance and repair 
line and the leasing line, so that is why you’re going to see our leasing line show the overage 
amount. I am not asking for transfers there at this time; I am going to wait until we get the end 
of the year because we do have to stay within some numbers for each machine, and if we have 
overage charges at the end we will see what those are reconciled. The other three areas that I 
want to talk about our the three areas we are always talking about, which are, 310 professional 
and technical services, 510 transportation, and 560 tuition, these are some areas that I am 
watching daily. I can share with you that since this budget was passed last year, we have had an 
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additional seven students that have been out placed. They were not a part of the original 
budget. Three of those seven came to us from other districts or replaced by other agencies. So 
we have just inherited those tuitions at this point. Knowing that, so that this ties together, you 
can turn to the transfer requests and see those are the funds that I am requesting to be 
transferred. On your form, there is a amount about four lines down, $53,950 which is the tuition 
amount for those three students that we have inherited. I am asking that we transfer that and 
their transportation costs underneath, $72,555 for just those three students. I am asking that 
we transfer these amounts from the certified staff line. I also want to share that since this 
budget has passed we have had several staff members depart the district. The good news there 
is that many of them were top step or very close to it. We have been able to hire smartly with 
some keen eye on what was going on, and we have realized some savings on the certified staff 
line. That is why we are able to transfer those types of funds. The other transfer that I wanted to 
point out, going into the general liability line, we have had some favorable rates with our 
property insurance so $10,948 I would like to take out of property and put into liability. I am 
then asking from the construction projects line to transfer the remaining $8342. The reason we 
have gone over budget in our general liability line, is that on June 23 we learned that we had 
had an adverse year with our student athletic insurance and we were getting a 352% increase 
on our rate. So our broker was kind enough to shop that out for us and we did get a different 
policy with a favorable rate but it is more expensive than it was last year. I think you will recall 
that we have talked about some students that have suffered concussions and so on and now we 
are seeing the effects of that with our athletic insurance. The remainder of the transfers 
throughout the high school and Swift are mostly in-house keeping items; they are very small 
amounts. If you’ve had the opportunity to read through those I am happy to answer any 
questions or any other questions you may have on any of the transfers. I think that the transfer 
request will meet our current needs right now but, like I said, I am watching this daily. I expect 
that those three areas that we are going to see costs that continue to rise throughout the year, 
and we may be asking to transfer more from other lines. Because we know that we have had 
seven additional outplacements, we have instilled a hard freeze throughout the district. Not a 
dollar goes out that does not come with close scrutiny. We are carefully scrutinizing every 
dollar. Our excess cost grant will help us a great deal, but again, we are being conservative 
because we have seen other cuts come from the state and I am hopeful that the State will not 
cut us in the area of special education cost sharing grants, but we are going to be very 
conservative until we see those funds transferred over to us. 
 

J. BOE Appointment: Public Buildings Committee 
 
Ms. Crotty – As a reminder, this past November Watertown and Oakville residents voted the 
new municipal building project. In those plans, includes moving the Board of Education offices 
out of the Munson house a newly renovated Hemingway building. The Town Council and the 
Public Building Committee Chair, Bob Porter, have officially requested a Board of Education 
liaison the assigned to the public buildings committee as it relates to the Watertown municipal 
project. The board liaison will attend public building committee meetings on behalf of the Board 
of Education and report back to us at any relevant information each month. Mr. Lambert has 
been a member of this board for 11 years and in that time he has served as chair of various 
committees including the current Budget and Finance committee and the current 
Facilities/PBC/Operations committee. He has also served in the past as a board liaison for the 
building of John Trumbull primary school and past renovations to Watertown high school, Polk, 
Judson, and Swift middle school. I am pleased to report that Tom has accepted my request that 
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he serves as the board liaison to the public buildings committee for the duration of the 
municipal projects. And in support of this appointment, I would ask for a motion. 
 

Agenda Item:   J.1 

Subject: Consideration of the Approval of Tom Lambert to the 

Position of Board Liaison to the Public Buildings 

Committee as related to the Watertown Municipal 

Project 

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Makowski 

 

Text of the Motion: Madame Chair, I move that the Board appoint Tom 

Lambert to the position of Board Liaison to the Public 

Building Committee as it related to the Watertown 

Municipal Project. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

K. Report from the Board Chair 

 I am going to delay a report I was going to do on our visit to the Siemon Company’s Transition 
 Academy’s new home at the Siemon Company. We will be honoring two people from the 
 Siemon Company who have been instrumental in helping us with the process and I have quite a 
 bit to say about the experience I had at the open house. I would like to do that the same evening 
 that in the same evening that we are honoring them. I would like to thank Dr. Carnemolla and 
 Paul Jones and Mrs. McGuire for their amazing work on this open house for the transition 
 Academy. We got it off the ground and we are quite proud and very impressed with it and we 
 are looking forward to talking about it at our next meeting. Last year I had shared with you that 
 we would like the Board of Education to take the opportunity to visit our schools as time 
 permitted. What followed was the board of Ed’s official visit at John Trumbull, where we 
 witnessed firsthand the work that had begun the full and half day kindergarten program and 
 Watertown high school. Board members will now join us as we visit Judson school on January 31 
 where we have planned a fourth-grade math lesson for us to observe, a library class and a 
 computers lesson while we are there. We wanted to provide the opportunity for those who 
 could come and those who can’t; I promise a full report from those of us on what we saw. Thank 
 you to Dr. Carnemolla and Mrs. Fekete for putting that together for us. 

 
L. Committee Reports: 
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Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – Yes 
 
At our January 9, 2017 meeting, the Watertown high school administration presented the 2017 
– 2018 program of studies. The program of studies is a catalog of all of the courses offered at 
the high school for the upcoming school years. Mr. Jones described the credit requirements 
needed to earn a Watertown high school diploma and how the counselor workshop, capstone 
project, and personal finance class are important credit earning classes that will continue in 
2017 and 2018. A few changes were incorporated into the 2017 – 2018 school year. 
Introductory art will be split into two half year courses, honors physics will be added; we 
currently offer AP physics along with regular physics. Oceanography will provide another science 
elective and French five will be another advanced placement offering. Administrators and 
teachers have ensured that course prerequisites are accurate allowing course registration to run 
smoothly. Mr. Jones also highlighted the partnership with Naugatuck Valley Community College 
for grade 12 students. This partnership will allow students to take college courses, tuition free, 
in the afternoon. 
 
Policy and Labor Committee Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 

 
M. Communications – Secretary  

 
None 
 

N. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   N.1 

Subject: Consideration of the Approval of an Out of State Field 

Trip to Boston, Massachusetts 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Wilk 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

out of state field trip to Boston to participate in the 

FIRST Robotics Competition as requested by Ms. Beres, 

for approximately twenty eight (28) students from the 

Watertown High School Robotics Team and six (6) 

chaperones from March 17, 2017 through March 9, 

2017. 

Discussion: Dr. Carnemolla – Just to be clear, and for public record, 

both of these trips that we are talking about tonight are 
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only if they make it there. We put them on in advance 

so that if they make it, they are already in a position to 

go. We won’t know yet whether or not they have made 

it to this, but we are approving it in advance. 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.2 

Subject: Consideration of the Approval of an Out of State Field 

Trip to Durham, New Hampshire 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

out of state field trip to Durham, NH to participate in 

the FIRST Robotics Competition as requested by Ms. 

Beres, for approximately twenty eight (28) students 

from the Watertown High School Robotics Team and six 

(6) chaperones from April 5, 2017 through April 8, 2017. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.3 

Subject: Consideration to Approve the Line Item Transfer 

Requests 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Mr. Gambardella  

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

line item transfer requests as presented by Business 

Manager Jill Browne. 

Discussion: None 



Watertown Board of Education Regular Meeting Minutes  January 23, 2017                                                                                                                                                                                               
Page 9 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.4 

Subject: Consideration of the Approval of the Acceptance of a 

Gift 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Mr. Gambardella 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

generous donation of fifteen new laptop computers to 

Watertown High School, with an estimated value of 

$4,200.00, by Buick GMC of Watertown and that a 

letter of appreciation be sent to the donor.  

 

Discussion: Dr. Carnemolla – They have been doing this as many 

years as I have now been in Watertown and I know they 

were doing it before I came, but this is always very 

much appreciated because they are new, and typically 

what they are used for is for students that need a 

computer that they may need at home that they may 

not have, for example, that is how we decides who may 

get them, those that may not be able to afford one on 

their own, and/or, for example a student who may be 

out because of a medical reason, so these are like the 

above and beyond that we are able to do because of 

this donation every year. 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.5 

Subject: Consideration of the Approval of the 2017 – 2018 

Program of Studies at Watertown High School.  

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rinaldi 
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Text of the Motion: Madame Chair, I move that the Board of Education 

approve of the Watertown High School program of 

studies as presented at the Curriculum and Instruction 

meeting. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

O. Future Agenda Items and Board Members’ Comments 

 

None  

 

P. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

Q. Adjournment 

 

 Agenda Item:   Q.1 

 Subject:   Adjournment  

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rinaldi 

 

 Text of the Motion:  Madame Chair, I move that we adjourn. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 8:00 p.m. 

 

 

Respectfully Submitted, 
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Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


