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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   February 13, 2017 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman     

Mr. Robert Makowski  

Ms. Cathie Rinaldi     

    Mr. Victor Vicenzi        

    Mr. Jim Gambardella  

    Ms. Josephine Cavallo-Rosa  

    Ms. Cheryl Albino      

 

Members Absent:  Ms. Janelle Wilk, Secretary      

              

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools  

    Jill Browne – Business Manager  

          

           

    

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson  

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the January 23, 2017 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Rinaldi 
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Text of the Motion: Madame Chair, I move that the board approve of the 

minutes of the January 23rd, 2017 regular meeting of 

the Board of Education as presented. 

  

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

E. Award Recognition 

 
1. The Watertown Board of Education would like to congratulate the following Polk Elementary 

School students, who were recognized for their participation as members of the student 
council. 

   Grade 3    Grade 4 

   Austin Deluca   Sebastian Creter 

   Sofia Barbagallo   William Calabrese 

   Connor Segers   Mario Mukollari 

   Gavin Lauer 

   Kendall Croke 

 

2. The Watertown Board of Education would like to congratulate Lance Bagley, a sixth grade 
Green Team student at Swift Middle School, Lance is our school-level competition winner of 
the National Geographic Bee held on Friday, February 3, 2017.  As our school champion, 
Lance has taken the qualifying test to compete in the Connecticut State Bee Championship 
on March 31, 2017 and has a chance to win a $50,000 college scholarship. Swift students in 
all social studies classes answered geography questions in order to compete in the first 
round. Lance emerged as the Grade 6 winner and then became our school representative by 
completing the written piece of the Bee. The National Geographic Society is a global 
nonprofit organization that works to inspire exploration and learning to change our 
world.  Thousands of schools around the United States participate in the 2017 National 
Geographic Bee.      
 

F. Report from Student Council Representative – Ali Dika 
 

 At John Trumbull, the second grade concert and art shows took place in the past week to a 
 packed gymnasium. There is a can collection going on in honor of Kayla Krenicki, the daughter of 
 Ms. Vallee, who is battling leukemia. She has asked that people consider being screened in order 
 to see if they are a match for bone marrow donation and that if this isn’t possible, to please 
 make a donation to the local food bank. 
 In Judson School, the ten top spellers competed in a Spelling Bee on February 8th, with the 
 winner being fifth grader Sabrina Moffa. She will compete in a competition at the University of 
 Saint Joseph in March. Physical education teacher Mr. Sorriero ran Jump Rope for Heart with 
 classes this week, with all money raised going to the American Heart Association. 
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 Polk School is participating in an energy saving fundraising campaign through Energize 
 Connecticut, with families being able to purchase heavily discounted LEDs for their homes. 
 Money raised will go to a Chrome Book Cart and lower electric bills. Reading Specialists from 
 Polk and Judson co-presented to parents on Wednesday, February 1st, with details about 
 common core being shared as well as tips on how to promote at home reading. 
 At Swift Middle School, Mrs. Laura Bean, a respiratory therapist at St. Mary’s Hospital in 
 Waterbury and a clinical instructor at Naugatuck Valley Community College, visited seventh 
 grade science classes to teach students about the damaging effects of smoking and vaping on 
 the lungs. Also, the 51st annual Swift Invitational Basketball Tournament was held at WHS the 
 weekend of January 28th, with the boys and girls basketball teams, cheerleaders, and pep band 
 all participating. 

 And finally at Watertown High School, students will meet with counselors on February 22nd to 
 begin course registration. Our English and Math courses are beginning to integrate various SAT 
 question stems into weekly instruction, with a mock SAT exam being held for 
 juniors on February 22nd. 
 
 

G. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 
Ms. Kristen Porter to the position of Long-Term Substitute Music Teacher at Swift Middle 
School, effective February 2, 2017, to be paid at the rate of $75.00 per day for the first ten 
(10) days, and $230.96 on the eleventh day, Step 2 of the Watertown Education Association 
Agreement. 
 

2. Transfers – (Information Only) 
 
Ms. Sandra Ammirato from the position of Special Education Teacher at Watertown 
Transition Academy, to the position of Interim Transition Coordinator for Watertown Public 
Schools, effective January 30, 2017 through June 30, 2017. 
  
Ms. Pamela McGuire from the position of Transition Teacher to the position of Interim 
Supervisor of Special Education for Watertown Public Schools, effective January 30, 2017 
through June 30, 2017. 

 
3. Resignations – (Information Only) 

 
Ms. Erika O’Leary from the position of school psychologist at Swift Middle School, effective 
February 21, 2017 to accept another position in another school district. 
 

Ms. Claudia Deary from the position of paraprofessional at Swift Middle School effective 
February 16, 2017 for personal reasons. 

 
4. Superintendent’s Report 

Thank you. I wanted to point out one of the appointments this evening, and we actually have 
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Mrs. McGuire here with us, where many of you have already met her at the Watertown 
Transition Academy visit. As you know, we need assistance in the student services office and 
Mrs. McGuire agreed to come on as an interim supervisor. At this time, we are transitioning 
her into the role. We have her dealing primarily with secondary special education where 
most of her expertise is, which is particularly at the high school. 
Also, as you see under the resignations, we’re looking for a school psychologist at Swift 
middle school. This is a difficult position to fill because typically, this is a shortage area for 
schools. If you know of any school psychologists that would like to work for the Watertown 
public schools, we are happy to take any recommendations. 

 
H. Item of Discussion – 2017/2018 Proposed School Year Calendar 

 
 Just a few points, we have gone back to three professional development days to start the year. 
 Last year, as you know we started with two, and the regional calendar also suggests two, but 
 this is one area where we have an agreement to go beyond the regional calendar to ensure that 
 schools are ready to open on time. It is very difficult to do it with only two days. Our first day of 
 school for students will be Thursday, August 31. We have a full professional development day on 
 October 6, per the regional calendar, and also on November 7, which is also per the regional 
 calendar and Election Day. November 10 is Veterans Day observed on the Friday when it falls on 
 the Saturday and our holiday recess will be December 25 through January 1, as per the regional 
 calendar. Our last day before break will be Friday the 22nd, which will be a half day. Likewise, we 
 have a long weekend break February 19 and 20th, which is also in compliance with the regional 
 calendar and so is the April vacation which is the 16th through the 20th. With no snow days, that 
 would bring our last day of school to June 12. We will have a total of three additional half day 
 professional development sessions within the year as well. Those are also listed on the calendar 
 as well as all of the evening conferences which require half days as well. The dates of the open 
 houses are also listed. 
  

I. Presentation of Fiscal Year 2017-2018 Proposed District Budget 
 
Thank you. I would like to start by quickly talking a little bit about our budget development. Each 
year, we have done it a tad differently, and I would say, better. We did come out with the same 
goal, which as you see is to reduce costs while maintaining the quality of our central programs 
and services. What we did a little bit differently this year, is that our entire team of 
administrators worked on the budget together in a different way than we have done in the 
previous two years. This year, we had a common template and work together as a group, we 
presented together as a group, and then we had an opportunity to go through and understand 
as an entire team, every department and schools needs and budgets. This put us in a better 
place for establishing coherence in the district. There were two budget workshops held that the 
Board of Education and numerous discussions between administrators, teachers, unions, staff 
members, and me over the course of the past year. 
It is not new that we employ zero-based budgeting strategies over the past three years. In doing 
so, one of the first things I have to look at is what may drive the costs in this budget. To be clear, 
what that means is that we do not roll numbers over year after year. We start from the ground 
our up every year and build the budget. Fortunately, as you can see, what I would refer to as 
fixed costs, is our health insurance. We do not have control over that as there is a process 
through the underwriters and so forth where they determine what our premium will be for the 
following year. As the administrators and the board knows, and the current year we are in, we 
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have had a number of unforeseen expenses in both the town and the board, and we also had 
what they refer to as catastrophic claims. This is coming to play in the fact that our premiums 
are increasing. The premium is increasing $886,297 which is a 18% increase over the current 
health insurance and that was actually reduced over what they gave us after a number of 
meetings between us and the insurer. What is important to note here is that that is a 2.16% 
increase in the overall budget with nothing else changing. If you put that with what you can see 
are our contractual obligations, of $436,724, and you can see where we are coming out of the 
gate. Together, these two areas alone of somewhat fixed costs and we are a 3.22% budget 
increase. Clearly, we knew that was not a realistic number to pass and ask the tax payers to vote 
on considering the climate we are in and the town and the state. We had to make some 
strategic decisions about what was absolutely essential versus what we really do need but 
simply can’t afford this time. 
Once we knew that was the increase, we already had a working budget. We all had to go back 
and make budget reductions. The numbers that you see here are reductions of year-over-year. 
These are the places where we went back into the budget after we realized what the numbers 
are truly going to look like and we had to make cuts from the current year we are living in. We 
reduced the facilities by $36,889, equipment reductions of $35,661, technology and hardware 
reductions by $13,000 and our individual school budget reductions by $77,953. The total 
reductions we were able to make via the costs are $163,503 which is just about half a percent of 
the overall budget. The savings you see on the next line represent two different things. One is 
that we are actively engaging ways to see in these lines show what areas we were able to sink 
in. Also, because we have to continually look year over year at the expenditures in each line, to 
ensure that we are accurately budgeting, we are able to reduce some areas because we have 
seen over time the amount being spent in certain areas and we have reduced it where we could. 
In the first two lines, electricity and technology, represent what I would call active savings that 
we pursued. The electricity is where we will start seeing the replacement of the LED lights 
throughout the district. Technology, this is primarily due to our switch from infinite campus to 
power school. This helped us manage our data more efficiently and we were also able to save 
money with this new system. The other savings and technology line is that we went from AT&T 
as our system provider to Frontier. We were able to bundle all of our service together and do 
the voice over Internet versus the traditional phone lines. The next three lines, tutoring, 
substitutes, and licensing dues and fees, are the ones I would put the category of making 
adjustments based on expenditures, with one exception, substitutes. This would fit the bill in 
both areas, because as you know, we are constantly coming back here and asking for money to 
be transferred back into the substitute line. For a long time, it had actually been under budget 
and then we’ve readjusted. This year, we are spending less than we’ve actually budgeted for and 
I think that is due to two things. One being better budgeting and the second for a new program 
we have implemented for the process of which people call in for substitutes. It has a different 
tracking capability so that we can save money. All of this together represents the .34% savings 
on the overall budget. 
I think the way we have to approach budgeting when we are talking about the fiscal restraints 
that we are under yet again, we have to look at building a budget as a full circle. Where can we 
save money? And, where possible, where can we bring in revenue? As you know, our sports 
participation fees our revenue source and are used strictly to offset our sports programs. As you 
know, it is only a small source of water sports these are by any stretch, but in this year, we 
wanted to make good on a promise that we made to our families in our community which was 
to reduce the fees. As hard as it is, and in a year like this, we wanted to make sure we that we 
kept this promise and reduced our fees. They are reduced from $125 to $100 per student and 
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from $250 to $200 as the household maximum, with the projected revenue of $87,000. The 
other new piece of revenue opportunity we begin this year with the advertising of the WHS Mills 
Complex. We have had some advertising taking place this year, even though it started it 
sometime into the fall, but with the coming year we expect to be able to sell more advertising 
and being conservative, we are hoping to projected revenue of $12,000. There are 14 spots 
available for advertising. This will hopefully balance out the reduction in fees. The other good 
piece of this is that we were able to integrate the advertising into the WHS marketing course 
curriculum. So our students there are involved in selling it, getting this is, business planning, and 
that has started to work well and we looking forward to doing it again next year. The Watertown 
Transition Academy is something I don’t like to refer to as a revenue opportunity. It is a sideline 
of why we do the transition Academy. Its services are required by law for 18 – 21-year-old 
students with special needs. For years, we have run this program in town through the high 
school. The ideal program runs from an off-site facility because it is supposed to prepare these 
young adults to be gainfully employed. Through our partnership with the Siemon Company, we 
were able to make that a reality and maintaining a satellite location and moving it away from 
the high school. That said, we have students coming in from another district paying tuition, and 
for some of our surrounding districts, it is often less expensive to pay tuition then running a 
similar program. We currently have two potential students that are coming in in the fall from 
other districts, but I don’t want to count chickens before they had hatched and try and project a 
revenue. It is not a given at this point, and this revenue does not impact the general fund 
anyway, it is an offset to special education costs. 
At this point, we have to look at the budget as what do we need? And how we pay for it? What 
are the essential needs? You have heard me speak about what is the ideal Watertown public 
school. I thought it was appropriate to talk about not only where we would like to go, but the 
path to how we have gotten here. What we have done as a result of putting this budget 
together is that we have made progress. We have made progress and done it in a fiscally 
responsible way. For example, is our second year full day kindergarten. We actually cross our 
standardized tests where we have been linked nine out of 24 in our district reference group on 
the smarter balance language arts exams. We had a 20+ point Dean and grade 5 science which is 
tested on the Connecticut mastery test. And while modest, we had a 2% overall gain of 
mathematics in grades three – eight. And in the high school, 12 out of 13 advanced placement 
subjects areas have shown gains. Another thing we managed to was put in a consistent 
mathematics textbook in grades two – five. We are looking to add in this budget, to bring it 
down to grade 1, and that is the cost of $13,536. We’re in the process of entering into the great 
schools partnership at WHS, and that is not something that we are looking to increase budget 
funds for, but something I see as continued progress. And, as the board knows, the college and 
career Center at WHS was something that when we began talking about earlier this year, had a 
cost associated with it. In its earliest form, it required staffing and new equipment. Ideally, that 
would still be the case. The point of the career center is for students to be able to research 
careers they be interested in, to be able to talk to the staff and ask questions, write college 
essays, apply for financial aid, basically above and beyond what can be done in the confines of 
meeting with a guidance counselor. It is very typical for high school to have a college and career 
center and we do not have one at WHS, so we were looking to add that in this year. We are 
looking forward to still implementing this, however, as a part of the budget reductions that we 
made, we removed the additions and we’re going to try and run at this year with reallocating 
some staff and refurbishing some equipment. We are beginning to actively look for partnerships 
within the community to assist us in running the center also. Much in the way we run our 
mentorship program, we are looking for people in the community who would want to talk about 
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their area of expertise and industry they may work for. We will run this year without adding any 
money into the budget and we will see where that takes us as we move forward. Two years ago, 
we implemented a K – six math specialist. Although we needed the same in grade 7 – 12, we 
were unable to budget for it. Frankly, again this year, we were just about ready to strike it from 
the list. However, we went back through our grant funding again, but as you know we have 
worked very hard in the past few years, to make sure that everything within our grants is an 
efficient use and appropriate use of those funds, which has required us to remove some of the 
monies out of the grant funding and into the local budget because some of what we are 
spending in the funds was not appropriate use of the money in the long term. We can use these 
funds to supplement the education of students but not to supplant the local districts 
responsibilities to pay for necessary services. As we went to the grants and were able to 
reallocate the funds, this year we determined that we have freed up enough for those funds to 
change the ways they were being utilized so that we can pay the salary for this necessary math 
specialist to work in conjunction with a K – six specialist and help us to professional 
development for teachers at the middle and high school. They will help us design materials, and 
ensure coherence by working together with the administrators and the math staff throughout 
the district. We want to make sure we have vertical alignment of our curriculum. The school 
psychologist is absolutely necessary and there are no two ways around the adding in this 
additional psychologist within the district. In the year that we are living in right now, six months 
in the school, we have had 38 newly identified special education students. Along with that 
comes necessary counseling to meet mandated items in the students educational plans which is 
required along with the testing that is also required of special education students that school 
psychologist do. This is an example of us wanting to provide the best education possible, along 
with our students’ mental health, but will it is also an example that we are mandated by law to 
provide the services and testing with our students with disabilities. If I don’t add in this position, 
my only other option is to add in contracted services. I am working very hard to avoid that, but 
as you know and I mentioned tonight, we had another school psychologist resign, so we are in 
the process of looking for two. 
And facilities, these are really just the highlights, because as I mentioned earlier the overall 
budget has been decreased. With these items, the overall budget still decrease from the current 
year. As you know, we have had a long list of facilities items that need attention. Every year, we 
shift items in order priority and we have hard choices to make. We are not doing all of the 
projects that we heard originally intended to do, however, that that is a factor of making 
strategic decisions and how we would make reductions and do what we need to do. The first 
item is the floor/tile/carpet cleaner, which we have one up now, and this cost us for additional 
so that each school has one. This will do a deep cleaning of any one of the different types of 
force that we may have, and it also uses much less water than some machines or any other 
service we may contract to come in and do the cleanings. It also happens to use less chemicals. 
We have 3 zero turn commercial mowers in the district to do the five schools and one of them is 
over 16 years old. It is pretty close to not being able to be fixed anymore. The walk behind auto 
scrubber is something that each building has one of, and is the unit that cleans the floors on a 
daily basis. The one at John Trumbull has been there since it opened, and is again about 16 years 
old. There are no parts available for it anymore and we must replace it. As you know, we have 
worked at replacing our oldest vehicles, and we entered into a lease agreement with the city 
Connecticut to reduce our costs, and we have two left to replace. Both desperately need to be 
replaced, but hopefully we will do one this year and one next year. This year we are looking to 
replace the 2005 pick up with file and this will be $8500 a year for four years, with a purchase 
price of one dollar at the end of the lease agreement. The two way radio improvements is 
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something we must have an something that has been on the agenda for years now. One of the 
issues that we have that we use these on a daily basis for many things such as recess duty, 
people coming in and out of the building, and safety reasons such as students with medical 
needs, and the aids and the staff often carry these as well. We have dead spots, particularly at 
the high school, and we need to replace some of them with the digital version, which is very 
expensive. We are also looking to put in a repeater which will help with the signal. That was also 
a recommendation to our security meetings because the better radios that we have had police 
and fire frequencies on them. Those are the digital radios, any cases of emergency, the police 
are able to tune in to the people working in the building with those radios. The scoreboard 
replacement…. I can imagine someone might say in a budget year like this, this is one 
why would we choose to replace the scoreboard? It has been on the list and has been taken off 
many times already. The scoreboard at the Mills complex had not been replaced when the 
building was redone and has been there since 1994. It is connected via wire through the woods 
through the tree-line. That often has issues and goes down it has to be repaired and the 
problem with that is that we have a big, beautiful complex and we should have a working 
scoreboard to maintain our facility properly. From an athletics perspective with the CIAC 
division, we are required to have a working scoreboard. We have a lot of athletic events here: 
there is an issue it can be costly to get someone to fix the last-minute. We put in again this year 
and then take it out again when we got the increase in the health care. Mr. Jones and I spoke 
about it again and we look closely at the activities line at the high school. Generally speaking, all 
of the schools have a student activities budget line that is outside of our school funding. Those 
student activities funds have numerous lines underneath them. For example, the booster club 
for football has their own line. The cheerleading booster club has their own line. The 
overarching line at the high school for student activities is not designated to a specific sport or 
activity. This is where for instance, the gate receipts are deposited. It is where any revenue that 
is generated from the Coca-Cola machine is deposited. The money in this account has built up at 
the high school and the caption the money is that it can only be used for student-based athletics 
for indoor activities. The scoreboard qualifies as it is to benefit the students once we were able 
to determine that we could use the money to purchase the scoreboard and we had enough 
money in the account, we will replace it with an LED version that is wireless. 
The overall budget and technology has been reduced by 8 ½% as much as we have been trying 
to increase our technology, we are trying to reduce it in a way that has the least amount of 
impact and to our students and the day-to-day process. We’re trying to make use of grant 
dollars because, for example, we need hardware and software to update all the Wi-Fi in all of 
the schools. The cost of that is $26,000 and we can get the earache grant to pay for half of that 
so it is a net cost us at $13,000. We are also looking to put new switches and for emergency 
technology and backup technology. In layman’s terms, switches are necessary to send and 
receive data over the network. Any data that is sent in and out in the network from the phones, 
from the computers, from the printers, anything that uses a network has a switch. For instance, 
library here at the high school has seven switches. In a switch is faulty, and stops working which 
happens fairly often, it takes down whatever pieces of the network that were connected to it. So 
for example, if one piece of the phone network is connected to one of the switches, the phone 
network is down while they replace the switch. The switches are warranted for life. We need to 
purchase them because, although they are warranted for life, if we don’t have any on hand, we 
wait until the company can come out and change the switches and replace them. That could be 
days with a piece of the network down. We can’t have that many reasons. Everything is 
connected to a network and this is one of the ways that we ensure that our network is always 
up and running, and that is to have these on hand. As we use one, we will replace the stock we 



Watertown Board of Education Regular Meeting Minutes  February 13, 2017                                                                                                                                                                                               
Page 9 

had on hand we can get half of the $64,000 needed to be paid for with the grant to leave us a 
cost with the other $32,000. The world language lab is another example of something that is 
spent on the budget several times and taken off several times. We are at a point where we 
cannot take it off anymore. The world language lab is an essential piece of the world language 
department at the high school. It is the place that students implement the part of the curriculum 
that is part listening and part speaking. They put headphones on and work with software while 
speaking into the microphone that is picked up and the teachers can listen to them, they can 
listen to native speakers and respond, they can use native tongue, and so forth. Right now, the 
software has been updated many times throughout the years. The current computers do not 
support the newest software. As you know, we worked hard to refurbish and reduce machines 
where they have been able to do so, but we are not able to do so with the slab. They must be 
replaced. That is why it is $25,000, and without replacing them, we will not be able to run the 
software. Right now it is very slow and there is some difficulty in running it. 
Circling back to where we started, we are trying to make the progress that we are making while 
trying to offset the costs and reducing costs, and looking for sources of revenue. We are also 
actively seeking grants. It is been a painstaking process to do all of those things at once. Please 
remember we are starting a number that we could not control at a 2.16% increase. In the end, 
however, after doing all of the reductions, we have a 2.4% overall increase. That means, as you 
can see, our budget as a district, is a little less than a quarter percent of an increase, with all the 
contractual obligations, the fixed costs, and really with just maintaining where we are at the 
current time. I would like to have been able to present something even lower than this, but, this 
year it was nearly impossible with the health insurance. We did the absolute best we could as a 
team to mitigate the costs of the health insurance by reducing funds where we could. 
  

J. Public Participation (Please state name, address and topic of discussion) 
 

 None 
 

K. Report from the Board Chair 
 
I just wanted to say very quickly that the Watertown Public Schools remains steadfast in our 
commitment to educational excellence for every student. While our 2017/18 finances are 
characterized by an unprecedented increase in insurance costs; it is incumbent upon this BOE to 
continue to reduce costs, while maintaining and improving on the quality of the programs and 
services we offer to our students.  The budget presented to us this evening by Dr. Carnemolla 
builds on our progress, and reflects on key developments over the past year, while also facing 
the $866,297.00 increase in health care costs head on.  Strategic reductions in facilities, 
equipment, technology, and our five schools, helped to reduce our over-all cost- and when 
combined with savings in tutoring, substitutes, electricity, licensing, fees, and software, the 
reduction total is $361,475.  The budget presented to the Board this evening mitigates the 
$866,297.00 in health care cost increases through aggressive grant procurement and usage, and 
increased revenue opportunities in advertising and non- resident tuition.  This was accomplished 
while still managing to build new partnerships in education, create a college and career center 
at WHS, provide a much-needed secondary math instructional specialist and school 
psychologist, decrease the cost for families whose students participate in sports, purchase the 
equipment necessary to properly maintain our buildings, replace the outdated score board at 
WHS, and provide necessary Wi-Fi updates in all five schools.  The district, lead by Dr. 
Carnemolla, continues to work thoughtfully, diligently, and transparently to achieve the best 
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outcomes possible for our students and the tax-payers of Watertown, while remaining true to 
our district goals and making sound decisions to combat the unprecedented increase in 
insurance costs.  Thank you to Dr. Carnemolla, Ms. Browne, Dr. Parlato, Mr. Turner, Mr. 
Ceniccola, Mr. Foulds, the team of 5 school building Administrators, and staff, for your tireless 
work on behalf of our students and the residents of Watertown. 

 
L. Committee Reports: 

 
Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – Yes 
 
Just a reminder that the next budget presentation is at the next Board if Education meeting on 
Monday, February 27th. 
 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – Yes 
 
We postponed tonight’s meeting to accommodate the rescheduling of the budget and finance 
committee so we will be looking to reschedule at a later date. 

 
M. Communications – Secretary  

 
Mr. Lambert read a thank you letter from Mrs. Marta Murtha. 
 

N. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   N.1 

Subject: Consideration of the Approval of the Proposed 2017-

2018 School Year Calendar 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Mr. Makowski 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

2017-2018 calendar for Watertown Public Schools. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.2a 
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Subject: Consideration of the Approval of Gifts 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Gambardella 

 

Text of the Motion: Madame Chair, I move that the Board accept the 

generous donation of $2000 given by the Beauchamp 

Family given to Swift Middle School for the purchase of 

supplies and guest speaker bookings in support of the 

STEM program, and that a letter of appreciation be 

send to the donor.  

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.2b 

Subject: Consideration of the Approval of the Acceptance of 

Gifts 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Ms. Albino  

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

generous donation of $500 given by the American 

Legion Post 195 to two Swift Middle School families in 

need of assistance, and that a letter of appreciation be 

send to the donor. 

Discussion: None 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

 

O. Future Agenda Items and Board Members’ Comments 

 

None  
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P. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

Q. Adjournment 

 

 Agenda Item:   Q.1 

 Subject:   Adjournment  

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Lambert 

 

 Text of the Motion:  Madame Chair, I move that we adjourn. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 9:02 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


