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Pending BOE Approval 

 

Watertown Board of Education 

Special Meeting Minutes 

 

Meeting Date:   December 13, 2017 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski  

    Ms. Cathie Rinaldi 

Mr. Victor Vicenzi 

Ms. Josephine Cavallo-Rosa 

Ms. Cheryl Albino       

    

Members Absent:  Ms. Cindy Eastman       

         

Others Present:   None         

     

    

A. Convene Regular Meeting – 7:30 p.m. 

 

Ms. Crotty – Before we begin, I would like to ask you to join me in a moment of silence on 

behalf of the 20 first graders and 6 school staff members whose lives were taken from us just 

five years ago tomorrow. And on behalf of their families, loved ones, friends, neighbors, who 

bear the weight of this tragedy for our entire nation… 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Discussion Regarding the Process for Appointing a Search Agency to Assist with the Search for 
an Executive Level Position 
 

Ms. Crotty – And now that it is public, that is to mean the Superintendent of Schools. I have sat 
with this information for a little bit longer time than the public has known, but no too much 
longer, and over the last week I have worked to engage in discussions regarding the hiring of a 
search consultant to perform limited duties in conjunction with the Board of Education in 
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pursuant to a search for Watertown’s new Superintendent of Schools. As a result of that work, I 
am recommending that we appoint Dr. Joseph Erardi, Jr. to assist in the facilitation of the Board 
of Education search. Dr. Erardi is a familiar face to many people in Watertown and Oakville, as 
both a resident of our town and as a former Watertown Public School Superintendent from 
2005-2007. Board members have received Dr. Erardi’s list of credentials that include being 
named the State of CT 2017 Superintendent of the Year. While he was employed in his district, 
he experienced the worst tragedy in public school history. For four months longer than my twin 
high school juniors been alive, Dr. Erardi has been a superintendent in four CT school districts. In 
August of this year, Dr. Erardi retired after 40 years in working with school children and began 
his own search consulting business. If the board ends up agreeing with this recommendation, we 
will begin engaging Dr. Erardi in three specific phases that have responsibilities attached that 
will be limited by the Board of Education. I will go through briefly what those phases will entail. 
One of the first things that Dr. Erardi would do is attend an upcoming board meeting to discuss 
the criteria and the approved timeline for the Board of Ed. It is suggested that we have a 
timeline ending on January 19th for the applicants to get their applications into the school 
system. The reason why that is being suggested is we would like to have some overlap time, if 
we find the right candidate, and interview in February, so that potentially the right candidate 
will work with Dr. Carnemolla before she leaves in March. However, that will not stop us from 
continuing to search further on down the line beyond Dr. Carnemolla leaving, if we feel we have 
not found that person. So with that in mind, Dr. Erardi would come and talk to us about criteria, 
we would have him send out a community survey, that would be made available to all 
stakeholders, and would be placed on the BOE website, with the survey coming in close parallel 
with the application deadline. We can go over the specifics of the survey, but the purpose of 
that is that as a Board, we feel strongly that all stakeholders should be involved in this process in 
helping us determine the right profile for Watertown. Dr. Erardi would help design a brochure 
with our approval to be solicited through direct mail and email; he would finalize the publicity 
for us for advertising on websites and mailings. He would use his resources and outreach to 
state executives to place it on their websites, a vacancy brochure would be distributed in many 
other places, and he would then move onto phase two with the Board of Ed which would 
include screening, recruitment and selection. So phase one is in planning, phase two is in 
screening, recruitment and selection. What I am suggesting that Dr. Erardi take on for us is the 
completion of the online community survey, and coming to us with a leadership profile based on 
what that survey information told us. He would conduct extensive personal recruitment through 
colleagues, contacts and professional organizations, and he could collect, evaluate and screen 
prospective candidates. He would conduct preliminary background checks for all candidates 
who receive a Board of Ed interview, although he would not be part of the personal selection 
committee, he would prepare proposed questions for the Board of Ed to appropriately prepare 
for each board member or member of the selection committee for the interview process. He 
would help facilitate the interview process and offer assistance with site visit, should we require 
one of final selection of candidates. When we narrow down the finalists, he will complete a 
comprehensive background check on the finalist, and then move into the third phase which 
would be selection management. In partnership with the board, we would ask him to prepare 
an announcement with any last minute details, and if requested, he is willing to work in 
partnership with us on a transition plan for the new superintendent. I do not feel at this time 
that the board is in need of that service, but he does offer that. There are additional items that 
he is willing to help us with, he and I have discussed the fact that he feels very strongly about 
the community of Watertown, he is a resident of the town and as you know, a former 
Superintendent, and he would like to see Watertown Public Schools continue on the path that 
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Dr. Carnemolla has put us on. I feel like he would be a good partner in that respect. I would like 
to also add, that based on the research that I did for search agencies, and again, he is used to 
supplying a much larger level of recruitment services, his pricing for certain services is being 
offered at a substantial discount. The type of work that he has offered, I have had information 
from $10,000 to $18,000 depending on what it is that we ask of consultants. With the limited 
items that we have done may bring it down a little lower, and he is not even close to half of that, 
in terms of what we discussed. I am not prepared at this point to disclose any agreement 
because I would not have that conversation with him until we decided this was a good fit. 
He has estimated that we would receive approximately, once they were screened, about 25-30 
applicants that would then be gone through with a fine tooth comb with a part of the personal 
search committee, and then from that, he would expect us to choose about 6-7 finalists for the 
interview process. The interview process that he is suggesting would involve two rounds and in 
the second round there would be a presentation required of any finalists that were asked to 
come to the second round. The offer is under the name of JE Consulting. 
 

E. Possible Action Regarding Search Agency 

 
Agenda Item:   E.1 

Subject: Consideration of the Approval of the Hiring of JE 

Consulting to Assist in the Search for an Executive Level 

Position 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rosa 

 

Text of the Motion: Yes Madame Chair, I move that the Board appoint JE 

Consulting to assist with the search for a new 

Superintendent of Schools and that the Board further 

authorizes Leslie Crotty to execute a contract outlining 

the terms with JE Consulting. 

  

Discussion:   None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

F. Discussion Regarding Appointment of a Personnel Search Committee for an Executive Level 

Position 

 

Ms. Crotty – I have had some conversations out in the community just in the last 24 hours and 

also with other people in the profession and I feel strongly in the recommendation that I would 

like to make to the board that our personnel search committee include all members of the 

Board of Education, a representative from the Administrators Union, a representative from the 
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Executive Committee of the Teachers Union (WEA) & Dr. Carnemolla. I wanted to name all of 

those people as the search committee knowing that and should we determine that we would 

like to include additional members of the community, we can do that at any time. This will 

establish a committee to start. I think that having a teacher’s voice and having an 

administrator’s voice and Dr. Carnemolla’s voice and all of ours in conjunction with Dr. Erardi 

will make for a really sound process. I think we will be able to come up with a really strong 

candidate know those groups are all represented. And I will remind you again that if at any time 

we want to add, for example, a parent or anyone else to the group to the personnel search 

committee, we can certainly do that. 

 

G. Possible Action Regarding Personnel Search Committee 

 

Agenda Item:   G.1 

Subject: Consideration of the Approval of the Hiring of JE 

Consulting to Assist in the Search for an Executive Level 

Position 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Yes Madame Chair, I move that the Board appoint 

Bridget Carnemolla, Leslie Crotty, Tom Lambert, Vic 

Vicenzi, Janelle Wilk, Cathie Rinaldi, Rob Makowski, 

Josephine Rosa, Cheryl Albino, and Cindy Eastman to 

the personnel search, whose sole purpose is to 

recommend a candidate (s) for the executive level 

employment position of Superintendent of Schools. In 

addition, to said Board of Education members, one 

central office administrator, one member of the 

Watertown Administrator’s Association, and one 

executive committee member of the Watertown 

Education Association shall be appointed to the 

personnel search committee on January 8th, 2018. 

  

Discussion: Ms. Crotty – I will add that the ideal situation for those 

six or seven candidates is to receive one 30 minute, if 

not two 30 minute interviews, for the first six and for 

the second round, 1-2 people will receive some time for 

a presentation. That in total would require the 

committee anywhere from 3-6 hours of involvement at 

maximum and that can be taken into one or two 
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evenings or more, but we will work together to 

schedule. 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

H. Executive Session for the Purpose of a Discussion Concerning the Possible 
Interview/Appointment of a  Business Manager 
 

Cancelled 
 

I. Open Session 
 

No Action Taken 
 

J. Adjournment 

 

 Agenda Item:   J.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Wilk 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 7:57 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


