Lumpkin County School System
Strategic Plan

MISSION: Educating and Empowering Life-Long Learners

VISION: To prepare all students for successful and productive lives
in an ever-changing world.

STRATEGIC GOAL AREA #1: STUDENT SUCCESS

e Core Value: We value a culture and climate for learning that

fosters high expectations for all students.

e Performance Objectives
1. Mastery of Curriculum
2. Literacy and Math Improvement
3. State and Nationally Competitive Students
4, STEAM (Science, Technology, Engineering, Art, Mathematics)

STRATEGIC GOAL AREA #2: PARENT &
COMMUNITY ENGAGEMENT

e Core Value: We value the academic and personal growth of our
students through partnerships with our families and community
which impact student success.

e Performance Objectives
1. Provide a powerful system of communication
2. Implement a world class advisement program
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STRATEGIC GOAL AREA #3: PROFESSIONAL
EXCELLENCE

e Core Value: We value caring, competent, motivated, and

accountable professionals focused on student success.

e Performance Objectives
1. Hire and retain an outstanding workforce
2. Build staff skill capacity

STRATEGIC GOAL AREA #4: OPERATIONAL &
ORGANIZATIONAL EXCELLENCE

e Core Value: We value a supportive learning environment for all

students through effective practices, policies, and procedures.
e Performance Objectives
1. Safety
2. School Nutrition
3. Finance



