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I wanted to take a moment and share some information regarding the proposed school budget for next year.  I’ll 

start with the numbers and then move to the mission and work of our school-community. 

The proposed school budget for the 2019/20 school year totals $6,298,898, which is up about $786,000 (or 14.25%) 

from the current 2018/19 budget.  We will be asking the Town to raise $5,431,479 in local taxes, which is up 

$453,370 (or 9.57% from last year).  Looking at historical numbers, the school’s assessment increase has averaged 

2.77% since we became a district in 2015/16.  In FY17, the assessment increase was 4.18%, in FY18 it was 4.2%, 

and for this current fiscal year, FY19, it was -0.08%.  With a proposed increase of 9.57% for FY20, the average 

annual assessment increase since we became a district in 2015 will be 4.47%.  This is higher than we would like, 

however, we are taking steps to address one of the main cost drivers - increasing special education costs - through 

creating programs at our school and reducing out-of-district placements. 

As with many other school districts, rising special education costs are the main story of the proposed budget.  The 

increase in special education costs account for approximately $454,000, or 60%, of the total budget 

increase.  Another $126,000, or 17%, of the total budget increase is the result of replacing a failing oil-fired boiler 

system with a high-efficiency propane system.  Together, higher special education costs (special education services 

are required by federal law) and the new propane boiler system (one of the school's old oil-fired boilers was 

inoperable and the other was at the end of its life expectancy) account for 77% of next year’s budget increase.  If 

special education costs had increased by even as much as 10% (instead of 60%) and we didn’t need to replace the 

boilers, the FY20 budget would have been up 5%, still more than we would like but manageable. 

You can find detailed information about the proposed 2019/20 St. George MSU Budget here on the school 

website.  This includes minutes from School Board Budget Workshops and an explanation of the budget 

articles.  You will also find a PowerPoint presentation with information on the proposed budget, changes in 

school district expenditures over time, and the items - most notably rising special education costs - that 

account for most of the increase in the proposed budget.   

Now, let me talk about who we are and what we do. St. George MSU is a community school district and the heart 

and strength of our district is the community of St. George.  We have a clear mission – to do whatever it takes to 

ensure that every single student thrives and, as a school-community, to give back and contribute to the Town of St. 

George.  We focus on students’ academic growth, character development, and health/wellness. We recognize that 

health/wellness - which we define as students’ physical & mental health, social-emotional well-being, and food 

security – is a prerequisite for academic growth and character development.  Finally, we believe that for a student to 

thrive –  to demonstrate mastery and find meaning in education –  they must share their learning in ways that 

positively impact their community. 

Here are some important facts that I want to share about our school and district: 

https://www.stgeorgemsu.org/article/68743?org=st-george
https://www.stgeorgemsu.org/article/68743?org=st-george
https://www.stgeorgemsu.org/o/st-george/browse/57040
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https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/356254/FY20_Budget_Powerpoint_Presentation.pdf
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• 60% of students in grades K-8 met their growth goals in math on the NWEA Measures of Academic 
Progress, a standardized assessment last school year.  This level of growth is an important benchmark in 
becoming a credentialed EL Education school and is the highest level of growth students have 
demonstrated in math over the past three years. 

• 84% of students in 5th–8th grade (74 out of 88 students) play an instrument in the School Band Program. 
Eight of these students were invited to play in the 7th and 8th Grade District 3 Honors Festival. 

• 86 St. George 9th–12th grade students attend five high schools with 33 at Oceanside High School, 32 at 
Camden Hills Regional High School, 12 at Lincoln Academy, 8 at Medomak Valley High School, and 1 
student at the Wayfinder School in Camden. 

• 3.3% represents the average, annual increase of the school district’s budget over the past four years 
(2015/16SY - 2018/19SY).  During that time period, the school’s share of town property taxes fell from 
about 65% in 2014 when we were part of RSU 13 to approximately 63% in 2018. 

This year, we received the Maine Environmental Education Association’s (MEEA) School of the Year 

Award for a community-centered approach to education that provides an exemplar of what impactful and lasting 

environmental education can look like. The Maine Community Foundation wrote an online article about our 

Makerspace Initiative that allows students and teachers to design, engineer, and create using a mixture of traditional 

tools and resources along with new technologies such as 3D printers, laser cutters, CNC (Computer Numeric 

Control) machines, and robotics.  A 7th grade student built a digital salinity probe in the Makerspace that will collect 

data in the spring as the 7th grade class researches the effects of tidal flooding on the freshwater habitat of the 

marsh and how salinity affects the survival of the alewife eggs and fry.  In March, a 7th grade student, along with 

Alison England (Middle Level Science Teacher) and Paul Meinersmann (Technology/ Makerspace Director), 

presented their work at the MEAA Annual Conference.  However, no award or outside recognition will ever 

give me the same satisfaction as seeing how our school-community teaches, cares for, guides, mentors, 

counsels, feeds, heals, transports, and challenges our students to be their best selves.  Nothing makes me 

prouder than seeing this community care for and reach out to the student who has fallen down - not once, 

but again and again and again - until that student gets back up.   

The School Board and staff wrestled with the proposed FY20 budget for months working to reduce expenditures 

while still meeting students’ needs and planning for the future.  Throughout the budget development process we 

were focused on our fiscal responsibility to the tax payers of St. George.  We sought to allocate resources to 

programs that (1) improve students’ education, experience, and outcomes; (2) increase the district’s fiscal 

sustainability and resilience; and (3) contribute to the vitality of the Town of St. George.  I believe the proposed 

budget is true to all of those goals and responsibilities. 

I encourage everyone to attend tonight's (Wednesday, May 22) District Budget Meeting at 6:30 p.m. in the 

school gym.  Then please vote in the Budget Validation Referendum that will take place on Tuesday, June 11 at the 

Town Office. 

Sincerely, 

Mike Felton 
St. George MSU Superintendent 
m.felton@stgeorgemsu.org  
207.372.6312 
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