3001
BOCES Misson Statements

As a BOCES and the policy making body, it is expected that mission statements be adopted to
provide direction for the total organization. These statements will be particular to this immediate school
district and will provide a basis for establishing long range goas and annual goals. The District
Superintendent, the Chief Executive Officer of theBoard, will interpret the mission statementsand long range
goals to the administrative staff through the development of concise goal statements. It is then the
responsibility of each department within the organization to reduce administrative goals to measurable
objectives.

BOCES-wide mission statements and long range goals are to be reviewed by the Board on an annual
basis and updated as needed.
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