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Introduction 

Grandfalls-Royalty Independent School District 

District of Innovation Plan 

August 1, 2022-May 31, 2027 

During the 84th Legislative Session, HB 1842 passed that allows Texas public schools to become 

Districts of Innovation which would allow them to obtain exemptions from certain provisions of 

the Texas Education Code. The opportunity for a District of Innovation designation will allow 

our district to think outside the box and provide opportunities for our students, staff, and 

community outside the traditional restraints. The fluctuation of the Permian Basin oil field 

makes finding certified instructors impossible during the boom times. Oil companies pay much 

more than educators make and it is difficult to compete. CTE teachers become an even bigger 

challenge. Grandfalls-Royalty ISD is exercising this opportunity to gain more local control and 

will request the following exemptions from the Texas Education Code. 

Grandfalls-Royalty ISD's Innovation Plan will begin with the 2022-2023 school year and 

conclude at the end of the 2026-2027 school year unless the plan is terminated or amended by 

the Grandfalls-Royalty ISO Board in accordance with HB 1842. If at any time within this 5-year 

plan, other areas of exemptions are to be considered, the Board will nominate a new 

committee to consider new exemptions. Any future amendments will adhere to the same term 

of the original plan. 



Local Innovation Committee 

Janet Hunt - Interim Superintendent 

Tammie White - Dean of Students 

Kandace Floyd - Secondary Teacher 

Leah Smith - Elementary Teacher 

The committee met on March 29, 2022. The prior Innovation Plan was discussed, and the 

committee decided the continuation of the established guidelines has proven to be effective 

and efficient for Grandfalls-Royalty ISO. 

1. School Start Date/Last Day of School (EB Legal) (EC Legal) (TEC 25.0811; TEC25.0812)

Current Law 

Students may not begin school before the 4th Monday of August. For many years this 

has been the rule, although districts had the option of applying for a waiver to start 

earlier. Several years ago, the legislature took away all waivers and dictated that school 

districts may not begin until the 4th Monday without exception. 

In Section 25.0812, the statute requires that the last day of school may not occur before 

May 15. 

Rationale for Exemption 

To allow for a calendar that is reflective of the needs of our community and school 

district, Grandfalls-Royalty ISD will create a calendar that provides a more balanced 

number of instruction days per semester and provides more instruction prior to state 

assessments. 

Exemptions from the mandatory starting and ending date would provide the flexibility 

to create an innovative instructional schedule to better meet the needs of students in 

today's educational environment, better strategize innovative instructional strategies 

that fit a more flexible schedule, condense employee work schedules for holidays, 

personal days and professional development days impacting employee work/life 

balance, and improve student academic outcomes by using the calendar flexibility for 

retesting opportunities, etc. 





Term of Plan: August 1, 2022 - May 31, 2027

Plan applies to: ® Entire District
8Campus (list) ____________ _ 

Other (please describe) ____________ _ 

Chapter 11 - School Districts 

Subchapter D. Powers and Duties of Board of Trustees of Independent School 
Districts 
D §11.1511 (b)(5), (14) Specific Powers and Duties of Board 
D § 11.162 School Unifonns 
Subchapter F. District-Level and Site Based Decision-Making 
D § 11.251 Planning and Decision-Making Process

D § 11.252 District-Level Planning and Decision-Making
D § 11.253 Campus Planning and Site-Based Decision-Making

D § 11.255 Dropout Prevention Review

Chapter 21- Educators 

Subchapter A - General Provisions 

D §21.002 Teacher Employment Contracts
� §21.003 Certification Required

D §21.0031 Failure to Obtain Certification; Contract Void
Subchapter B - Certification of Educators 

D §21.051 Rules Regarding Field-Based Experience and Options for Field
Experience and Internships.

D §21.053 Presentation and Recording of Certificates

D §21.057 Parental Notification 

0 Subchapter C - Probationary Contracts 

D Subchapter D - Continuing Contracts 
D Subchapter E - Tenn Contracts 

Subchapter H - Appraisals and Incentives 
D §21.352 Local Role 

D §21.353 Appraisal on Basis of Classroom Teaching Perfonnance

0 §21.354 Appraisal of Certain Administrators

D §21.3541 Appraisal and Professional Development System for Principals
Subchapter I - Duties and Benefits 

0 §21.401 Minimum Service Required

D §21.402 Minimum Salary Schedule for Certain Professional Staff
D §21.4021 Furloughs
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D §21.4022 Required Process for Development of Furlough Program or Other
Salary Reduction Proposal

D §21.403 Placement on Minimum Salary Schedule
D §21.4031 Professional Staff Service Records
D §21.4032 Reductions in Salaries of Classroom Teachers and Administrators
D §21.404 Planning and Preparation Time
D §21.405 Duty-Free Lunch
D §21.406 Denial of Compensation Based On Absence for Religious Observance

Prohibited
D §21.407 Requiring or Coercing Teachers to Join Groups, Clubs, Committees, or

Organizations: Political Affairs
D §21.408 Right To Join or Not To Join Professional Association
0 §21.409 Leave Of Absence for Temporary Disability
D §21.415 Employment Contracts
Subcbapter J - Staff Development 
D §21.451 Staff Development Requirements
D §21.452 Developmental Leaves of Absence
D §21.458 Mentors

Chapter 22-School District Employees and Volunteers 

Subchapter A - Rights, Duties, and Benefits 
D §22.001 Salary Deductions for Professional Dues
D §22.002 Assignment, Transfer, or Pledge of Compensation
D §22.003 Minimum Personal Leave Program
D §22.006 Discrimination Based on Jury Service Prohibited
D §22.007 Incentives for Early Retirement
0 §22.011 Requiring or Coercing Employees to Make Charitable Contributions

Chapter 25 - Admission, Transfer, and Attendance 

Subchapter C - Operation of Schools and School Attendance 
� §25.0811 First Day of Instruction 
x §25.0812 Last Day of School
D §25.083 School Day Interruptions
D §25.092 Minimum Attendance for Class Credit or Final Grade
Subchapter D - Student/Teacher Ratios; Class Size 
D §25.111 Student/Teacher Ratios
D §25.112 Class Size

§25.113 Notice of Class Size□ 

□ §25.114 Student/Teacher Ratios in Physical Education Classes; Class Size
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