
      
                                                                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                                                    
 

WATERTOWN BOARD OF EDUCATION 
REGULAR MEETING 

MINUTES 
 

Meeting Date:   November 26, 2012 

Meeting Time:   7:30 P.M. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:    Mr. Guy Buzzannco, Chairman 

   Mr. Tom Lambert, Vice Chairman 

   Mr. Eric Berthel, Secretary 

   Ms. Susan McCabe 

   Mr. Ray Nardella 

   Mr. Richard Beland 

   Atty. Sean Butterly 

 

Absent:   Ms. Mary Colangelo 

   Mr. David Guerrera 

                                        

                                              

Others Present:   Dr. Gail Gilmore, Superintendent 

   Mr. Pasquale Buccitelli, Business Manager 

   Mr. Adam Kuegler, Student Council Representative 

   Mrs. Barbara Peck 

   Mrs. MaryEllen Lafferty 

   Mrs. Scully 

   Ms. Meka 

 
 
A. Convene Regular Meeting - 7:30 PM   
 
B. Salute to the Flag-Mr. Buzzannco 
 
C. Watertown Public Schools’ Mission Statement-Mr. Lambert 
 

The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 
Mr. Buzzannco-Thank you very much Mr. Lambert, now I would like to turn the meeting over to our 

Superintendent Dr. Gail Gilmore, who has a very special and very important and well deserved 
recognition this evening. 

 
C. Award Recognition-Dr. Gail Gilmore 

 
Dr. Gilmore - Absolutely Mr. Buzzannco.  Good evening Board of Education members and of course 
to our community joining us this evening.  I am delighted as Superintendent to recognize the talent of 
our 2013 Teacher of the Year, Mrs. MaryEllen Lafferty, who is a grade one teacher at John Trumbull 
Primary School.  I would ask at this time for Mr. Buzzannco, Mrs. Scully and Mrs. Lafferty to please  
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join me at the podium for this special presentation.  And before we present Mrs. Lafferty with our 
thanks we also want to acknowledge the many Watertown exceptional teachers who were nominated 
for the this prestigious award by their peers and their students, and on behalf of the Board of Education 
and myself we want to thank each and every teacher that was nominated for your dedication and 
service to our students of the Watertown Public Schools.  So I would ask when I announce your name 
as a nominee that you would please come up to be presented with these very gracious, appreciative 
certificates from the Board of Education Chair and myself on behalf of each and every Board of 
Education member.  So if you would please join me at the podium. 
 
This is a very special evening for me and I just wanted to acknowledge all the students that I see in the 
audience this evening, I am so pleased to see that you know teachers make a difference and tonight we 
have not only the Teacher of the Year but we have all of the wonderful nominees for Teacher of the 
Year so I would like to recognize the 2013 nominees.  If you would please come up and receive this 
very gracious certificate, you mean so very much to us teachers, we appreciate you each and every day.   
The Recognition of Nominees for 2013 Teacher of the Year: 
 
Recognition of Nominees for Teacher of the Year 
 

 Linda Bartholomeo-Watertown High School 
 Colleen (Downey) Haberern-Swift Middle School 
 Karen Hosking-Swift Middle School 
 Erin (Amaral) Mathews-Judson School 
 Kathleen Sklanka-Swift Middle School 
 Molly Stepka-Judson School 
 Judy White-John Trumbull Primary School 

 
Mr. Buzzannco-Congratulations as being recognized as a nominee for Watertown. 
 
Dr. Gilmore-And I know this evening some of the nominees were not able to attend but we certainly 
on behalf of the Board of Education want to acknowledge Molly Stepka, also Erin Matthews, Kathleen 
Sklanka and now we are so pleased to introduce to you Mrs. MaryEllen Lafferty as our 2013 Teacher 
of the Year, MaryEllen.   
 
The Board wishes to recognize Watertown’s 2013 Teacher of the Year, Mrs. Maryellen Lafferty, Grade 
1 Teacher at John Trumbull Primary School.  Mrs. Lafferty has taught in Watertown Public Schools for 
eight years.  She has served in many positions such as: Summer School Teacher in the Summer School 
Enrichment Program, Parent/Child Playgroup Staff for the Watertown Family Resource Center, Long-
Term Substitute Teacher and she also worked as a College Intern and Computer Paraprofessional.  
 
Mrs. Lafferty’s students experience of variety of learning activities that engage all learners.  Through 
the use of an interactive SMARTBoard, she is able to research various topics, bring literature to life by 
listening to different authors, and create and implement lessons for Language Arts, Writing and Math. 
 
MaryEllen has earned a Masters of Education Degree in Elementary Education from the University of 
Bridgeport (where she was a straight A student), and a Bachelor of Science Degree in Medical 
Technology from Mount Saint Mary’s College in New York. 
 
Mrs. Lafferty has lived all her life in Oakville.  She is married to Brian Lafferty and has two children.  
Her daughter, Kate, is a recent graduate of the University of Connecticut and her son, Nick is currently 
attending Palm Beach State College in Florida.   
 
And at this time Mr. Buzzannco would like to present the very special roses and plaque.   
 
Mrs. Lafferty-Thank you very much. 
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Mr. Buzzannco-MaryEllen congratulations on behalf of the entire district, we are a district filled with 
outstanding teachers and to be name Outstanding Teacher of the Year among them is just such an 
accomplishment and it is something that we just want to thank you for being there, dedicated, 
outstanding, highly capable and an accomplished professional that you are.  The difference that you 
make in our district each and every day to help our students not just learn but grow socially, 
emotionally, we appreciate it beyond words.  So congratulations and thank you for all your service to 
the district.  
 
Mr. Buzzannco - I just had a great suggestion from Ms. Cincogrono. Could we have Mrs. Lafferty’s 
kids come up here for a minute.   (Inaudible).  
 
Mrs. Lafferty-Thank you.  My objective as the last time I did this is to get through this without tears.  
Good evening Dr. Gilmore, Board of Education members, colleagues and community members and 
students.  It is truly an honor to represent Watertown as its 2013 Teacher of the Year.  This recognition 
is the culmination of years of  hard work and dedication to a profession that I love. First I want to thank 
my husband Brian for his constant support, my children, family and friends. Without them this would 
not have been possible.  I would like to thank my administrators, Kathy Scully and Laura Meka who 
continually support and encourage me, my colleagues at John Trumbull, my friends in the yellow pod 
who have become like my second family and last but certainly not least a group of people who have 
inspired me to always be the best I can be.  I have been a part of the Watertown community for many 
years, attending school here, being a parent of two successful Watertown education system graduates 
and member of the PTO, a past PTO President for Polk School, a computer parent, an intern, a 
substitute teacher and first and second grade teacher at John Trumbull.  But it is because of my son that 
I decided to pursue a career in teaching and why I feel so passionate about insuring that the success of 
each and every student regardless of his or her academic abilities.  His struggles began and early on and 
continued through high school but he didn’t let his disability stop him from achieving his potentials.   
My goal every day is to empower each student  so that he or she may do the same.  Being a teacher is 
one of the most demanding professions but also one of the most rewarding.  I look forward each and 
every day to go to work, seeing my friends, discussing new ideas, planning lessons that will allow my 
students to achieve individual success, but most of all I look forward to my students.   They truly 
inspire me to think, reflect and create lessons that will motivate their learning.  When a student takes 
home what we have discussed in class and creates his or her own map, writes and original story and 
explores new books by an author that we have studied I know that I have succeeded in reaching and 
inspiring that child.  I believe that all children can achieve success and we as teachers do not impact 
for a year but for a lifetime.   Thank you. 
 
Dr. Gilmore-Thank you MaryEllen.  As you can see this is just one example of an exemplary teacher.  
She has passion and love for each and every child at John Trumbull and really for our community and 
on behalf of the Board of Education and myself and everyone in this room we just can’t thank you 
enough for your dedication, so thank you very much MaryEllen. 
 
John Trumbull Primary School PTO (Parent Teacher Organization) fund raiser provides new 
play scape for school. 
 
The Board wishes to recognize the outstanding effort and gracious spirit of the JTPS parent 
organization. Duet to their diligence and hard work, the children of JTPS will enjoy a new state-of-the-
art play scape on their school campus.  A special thank you to each and every parent who supported 
this fund raising effort for the betterment of the school community.  We want to acknowledge the 
following parents who were instrumental in this project. 
 
Dr. Gilmore-At this time we would also like to recognize the John Trumbull Primary School PTO, the 
Parent Teacher Organization.  They really created an outstanding fund raiser which is providing a new 
play scape for the school campus.  So the Board wishes to recognize the outstanding efforts and 
gracious spirit of the John Trumbull Primary School Parent Organization.  Due to their diligence and 
hard work the children of John Trumbull will enjoy new a state-of-the-art play scape on their school 
campus.  A very special thank you to each and every parent who supported this fund raiser effort for  
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the betterment of our school community.   We want to acknowledge the following parents who were 
instrumental in this project.  So I would ask at this time when I announce your name, and I know that 
you are very shy and your very humble but you have been the backbone of this fabulous project for our  
children and the Board of Education would like to thank you so very much for that.  So when I 
announce your name please do come up for this very special certificate. 
 
 
Thank you to John Trumbull PTO: (Parent Teacher Organization) for their involvement in the 
playscape. 
 

 Amy Slattery 
 Amy Thurston 
 Carrie O’Connell 
 Cristina Neidt 
 Jen Jalbert 
 Jenn Geise 
 Jennifer LaBella 
 Kara Beauty 
 Kate Falotico 
 Kim Boivin 
 Kim McClary 
 Kristen LaMadeleine 
 Lauren Dassatti 
 Lisa Pocesta 
 Samantha Dunbar 
 Shelly Lauer 
 Sue Fleming 
 Theresa Mieczkowski 
 Tricia Stinson 

 
Dr. Gilmore-Would you please give them a nice round of applause.   And at this time we would like to 
call up Mrs. Scully and Mrs. Meka to receive a special plaque from Mr. Buzzannco. 
 
Mr. Buzzannco-I am delighted to present you both with this plaque presented to the John Trumbull 
Primary School PTO with appreciation and thanks for their outstanding fund raising efforts to provide 
a new play scape for John Trumbull Primary School community presented by the Watertown Board of 
Education, November 26, 2012.  I know that this will have a special place in the hallway.   
 
I would just like to add a comment of appreciation, I’ve always felt fortunate, even blessed and will 
always be appreciative that my son went to the John Trumbull Primary School and Mrs. Meka and Mrs. 
Scully were the administrators there.  Very blessed and fortunate and appreciative that his teachers 
were two of the three teachers, actually are here tonight. And I will also be eternally appreciative to 
these ladies, as part of the John Trumbull PTO when my son was there.  I don’t want you to get the 
wrong impression, that this was their only effort last year, they are a 12 month a year group and what 
they do for students academically, physically and spiritually is amazing.  We would not have a new 
book in our library if it weren’t for the Book Donation Program that they run every year to honor and 
memorialize someone to their book purchase program. We wouldn’t have kids who get excited about 
coming to school if it wasn’t for the program that they host on Friday or Friday evenings, that keeps 
our students excited and we wouldn’t have the educational excitement and learning that goes on if it 
weren’t for the SMARTBoards that Jen in particular helped fund along with the PTO.  And now 
because of the play scape that they helped make and our parents helped fund, we should not forget that, 
they have a, I don’t know if those of you with kids in the district when your child would come home 
and you would ask them how their day was they would say “okay”, and you would say why wasn’t it so 
good, and they would say I had upstairs recess today. (Laughing) Because of this group no child will 
ever come home and say that again, they are going to come home and say “I had upstairs recess today”  
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and I got to go on a brand new playground and we have you to thank for that.   Thank you for all your 
work, we will be forever in your debt and always be thankful.  
 
 
Dr. Gilmore-Maybe we can take a five minute recess for a nice photo op Mr. Buzzannco. (7:50 p.m.) 
 
Mr. Buzzannco-Just shy of 8:00 p.m. but I will call our meeting back to order and continue with our 
report from our Student Council Representative, Adam we turn it over to you. 
 

D. Report from Student Council Representative – Adam Kuegler 
 

Mr. Kuegler-Thank you Mr. Chairman.  I would like to start with athletics this evening we are kind of 
coming out of the lull between fall sports and winter sports, so winter sports are just beginning.  Girls 
Basketball began last Monday the 19

th
, and now all the other sports have started today, those include 

Boys Basketball, Ice Hockey, Indoor Track, Cheerleading, which is continuing from the fall season and 
also Boys Swimming. 
 
Also today we had the pleasure at the high school to get a visit from Loretta Claiborne, for anyone that 
doesn’t know she is a woman who is very active in the Special Olympics, she actually has a Disney 
movie made about her story and it’s called “The Loretta Claiborne Story” and basically she is partially 
blind, mildly mentally challenged and she has run 26 marathons a very inspiring person, like I said she 
has a Disney movie made about her, she also has s book written about her “In Her Stride.”  In 1996 she 
was presented with the ESPN ESTY award, Arthur Ashe award for courage and she came and gave a 
very inspiring speech to all students.  We also spoke about the Special Olympics initiative that we have 
around the school and getting more students involved in unified sports.   Unified sports which will be 
starting Thursday are for students with disabilities so that they can participate interscholastically with 
their peers.  We have volleyball and basketball currently at the high school and there is talking about 
trying to extend it to the fall to include soccer, but that will continue through the middle of May. 
 
The last thing is just that we have starting on December 4

th
, SSP or Student Success Planning through 

Naviance, and that is every student grades 9 through 12 will be given a Faculty Advisor someone they 
may not have met if they hadn’t had this experience and it is something we are implementing for the 
first time this year.  The school will be running 4 extended meetings and activities will vary based upon 
the grade, for example 12

th
 grade will be talking about scholarships and college and transitioning into 

the work force while 9
th

 grade might be talking about learning methods, surveys and certain interests 
that they have to improve their learning abilities.   Later on they will have one on one time with 
advisors and like I said that will start December 4

th
, basically that is just a way to help Guidance, 

parents and students plan for the future. 
 
And just one last thing that I wanted to point out is my grandmother who is up from Florida, she 
wanted to come see me along with my mom and braving the cold to come out and see  me tonight, 
thank you. 
 
Mr. Buzzannco-You have a lot to be proud of, thank you for making the trip and Adam thank you for 
a thorough and excellent report as always. 
 
We will move on to our first Public Participation.  Is there anyone this evening who wishes to address 
the Board; is there anyone this evening who wishes to address the Board?   Hearing none we will close 
our first Public Participation. 
 

F. Public Participation-(Please state name, address and topic of discussion)-None 
 

G. Budget Summary-Information Only-None 
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H.     Committee Reports:  
 
 Curriculum and Instruction Committee, Mr. Eric Berthel, Chair-None 
 Policy and Labor Committee, Mr. Eric Berthel, Chair-None 
 Budget and Finance Committee, Mr. Tom Lambert, Chair-Yes 
 

Mr. Lambert-Yes Mr. Chairman, we had a Budget and Finance Committee meeting tonight and we 
reviewed the E-rate funding and we also had preliminary projections as of June 30, 2013 of year end 
selected account balances, of the 2012-2013 Board of Education adopted budget. 
 

 Facilities/PBC/Operations Committee, Mr. Ray Lambert-Chair-None 
 Governance and Community Engagement Committee, Mr. Ray Nardella Chair-None 
 
I.    Communications – Secretary-None 

 
______________________________________________________________ 
Agenda Item Number: J.1.  
Subject:     Minutes 

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Mr. Nardella  
Text of Motion:                 To approve the minutes of the Board of Education Regular Meeting, 

November 13, 2012      
 

Discussion:   None 
                       

Opposed:   None 

Abstained:              1   Mr. Beland 

Vote:    Motion passes unanimously. 

 
Agenda Item Number: J.2.  
Subject:    Minutes 

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Mr. Lambert  
Text of Motion:                     To approve the minutes of the Special Board of Education Meeting,  
                                                October 24, 2012. 

 
Discussion:   Mr. Berthel-Mr. Chairman there is a correction to the minutes.  Item 4 is 

listed on these minutes as Consideration of the Approval of the WEA 
contract.  We have omitted the actual motion from these minutes so we need 
to add back the motion to approve the tentative WEA contract.  Motion 
should be added and read that it was made by myself, Eric Berthel, 
seconded by Mr. Butterly to approve the contract to amend the additional 
language that follows there with the result of the vote and say as written on 
the current copy of these minutes. 

 
    Mr. Buzzannco-Thank you, so what I heard Mr. Berthel is that under Item 

4 of the October 24, 2012 minutes you want to indicate that the motion was 
made by you and seconded by Mr. Butterly.  Actually I do see that motion; 
it appears however after adjournment, what we want to do is just move the 
motion up because it occurred before adjournment of the regular session. 
It’s just a correction in terms of placement on the minutes.   
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Opposed:   None 

Abstained:              3  Mr. Beland, Mr. Nardella and Ms. McCabe 
Vote:    Motion passes. 
______________________________________________________________________________________________________ 

K.     Superintendent's Recommendations and Report-Dr. Gail Gilmore 
 

Dr. Gilmore-Thank you Mr. Buzzannco and good evening Board of Education members and of 

course to our community.  I would like to invite all parents to our District Parent Meeting on 

December 6
th

 at 7:30 p.m. at the Swift Middle School Library.   I will be meeting with the 

Parent Advisory Council prior to this meeting which is comprised of two parents from each 

school and we do look forward to inviting all of our parents in the district at 7:30 p.m.   The 

District Parent Meetings are held four times a year and we look forward to seeing as many 

parents as possible for your feedback and suggestions with our school initiatives, please do 

reserve December 6
th

 for this important home school partnership and your involvement in your 

child’s education.  Refreshments and child care will also be provided for our parents. 

 

Tonight Board of Education members we have a first reading of Policy 1-49, Public 

Participation Meeting Guidelines, which was reviewed by our Policy and Labor Committee as 

well as our Board Council.   This policy will be presented at our next Board of Education 

meeting for the second reading and tonight it is presented for your information and for your 

review.  The policy does provide our public with presentation guidelines and protocols for their 

involvement, participation and important and valued feedback and we do welcome Public 

Participation twice during our Board of Education meetings.  I also would like to mention that 

every Board of Education meeting we do provide an Instructional Best Practice Presentation 

and tonight Mrs. Peck will provide information on the new Teacher Evaluation System which 

will be implemented in all Connecticut schools for the 2013-2014 school year.  This plan does 

provide accountability and support for all teachers for their effectiveness and teaching and 

learning, and at this time I would ask Mrs. Peck to please come to the podium.  Thank you. 

 
 

1. Consideration of Revision of Policy 1-49, Public Participation Meeting Guidelines-First    

                        Reading-(Information Only) 

 

At its meeting on Tuesday November 13, 2012, the Policy and Labor Committee reviewed 

Policy 1-49, Public Participation Meeting Guidelines, and presents it to the full Board for 

the first reading tonight. ( See Attachment A) 

 

2. Appointments-(Information Only) 

 

a) Mr. Mario Mancini to the position of custodian at Swift Middle School, 3
rd

 

Shift, starting November 19, 2012, at the hourly rate of pay of Step #1, $19.64 

of the current agreement between the Watertown Board of Education and 

Local 1049, AFSCME, AFL-CIO. 

 

b) Ms. Nancy Palmer to the position of Paraprofessional, Category #1 at Swift 

Middle School effective October 29, 2012, 32.5 hours per week at the hourly 

rate of $16.17. 
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c) Mr. Michael Veronneau to the position of Varsity football coach at 

Watertown High School for the 2012-2013 school year at the contractual 

stipend of $5,461.00. 

 

 

3. Presentation-(Information Only) 

 

Instructional Best Practice 

 

Mrs. Peck will present an overview of the new State Teacher Evaluation System.  SEED 

(CT’s System for Educator Evaluation and Development) is an evaluation and support 

system that is aligned to the CT Guidelines for Educator Evaluation.  It is being piloted 

in a few districts in the state this year and will roll out for statewide implementation 

during the 2013-2014 school year.  The model was informed by research studies that 

have consistently found that no school-level factor matters more to students success 

than high-quality teachers. 
 

Mrs. Peck-Thank you Dr. Gilmore and welcome to our guests this evening and to the Board of 

Education.  The SEED document developed by the State of Connecticut is for teacher and 

administrator evaluation and development and the two words evaluation and development are 

critical because we are not talking about a punitive system of evaluation but the system to 

develop teachers and administrators and also to support them and I think that is a key pace as I 

work through the model.   

 

The SEED model is informed by research including the Gates Foundation Measure of Effective 

Teaching study which is a very large study.  That study and other research have consistently 

found that no school level factor matters more to students success than high quality teachers.   

The SEED system is designed to fairly and accurately evaluate teachers and school leader 

performance in order to strengthen practice to improve student learning.   The implementation 

of this at the district level is designed to be a collaborative process in not only understanding 

the models but it is also designed to be a collaborative process in personalizing some of the 

components of the system for the district.  So this is not a rigid model that needs to be 

implemented district by district in the exact same fashion there are some areas for discussion 

and personalizing it at the school level, excuse me at the district level.   

 

There are four big ideas in the State Model and they all make sense.  The first is focusing on 

what matters most and as we talk later in the presentation about the components of each of the 

administrator and teacher system two components make up 85% of the administrator and 

teacher evaluations and there what we want them to be student learning and teaching and 

leadership practice so the bulk of the entire model is designed on focusing on these two 

components.  In addition, some aspects of the administrator practice, most notably the 

instructional leadership have a bigger influence on student success and have a weight within the 

model which you’ll see.  Emphasizing growth over time, again this is a growth model we are 

looking at individual’s performance and it’s talking about their improvement from an 

established starting point and this applies to their professional practice and the outcome and 

their goals that they are planning to reach.  Now for administrator maintaining high results is a 

critical part of their work so the model has that piece built in and it occurred just teachers and  
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administrators to pay attention to continuing improvement year after year.  The leave room for 

judgment is all about the professional conversation between an administrator and his or her 

supervisor and so that is all part of this evaluation system so the model required the evaluators 

to observe the practice of teachers and administrators to make informed judgments about the 

quality of their practice.  And the last big idea is the implementation which is at least as 

important as the design of  the system and what they tried to do was they tried to avoid over 

designing the model and that is for two reasons.  As some of you may know there are 10 

districts that are piloting the model this year and that was the significant opportunity for the 

state to learn from that and then adapt the model for full implementation next year and the 

second is they didn’t want the model to be so difficult or time consuming that is created 

excessive demands upon the central office administrators or the principals that were doing the 

evaluation. 

 

And now onto the teacher evaluation component.  Again there are 4 measures for the teacher 

evaluation and they mirror what the administrator evaluation looks like and the fact that they 

both have 4 components and the break outs are similar in terms of percentages and so what they 

do is they use multiple sources for information and evidence and a big part of the system is 

gathering evidence so that they have a fair accurate and comprehensive picture of teacher and 

administrator performance, in this case it is teachers.  And so there are 4 categories for teacher 

performance and the first is Student Learning and we would expect that 45% would be there 

because that is the largest component are the students learning what we’re teaching them and 

the second is Teacher Performance and Practice, the third and then rightly so it’s a lesser 

percentage the Parent Feedback and then the School Wide Learning or Student Feedback at the 

secondary levels and all of these are not just randomly selected there all researched based and 

are grounded in research, they reflect Charlotte Danielson’s work it’s called “Framework for 

Teaching” it reflects the Common Core State Standards, the Connecticut Common Core of 

Teaching, the Connecticut K-12 Framework for Curricular Goals and Standards and the CMT 

and CAPT.  So when the state designed this they took all of those pieces into account. 

 

And now onto the administrator evaluation. Again we have 4 measures for the administrators, 

again for a fair accurate and comprehensive picture of the administrator’s performance and 

there are 4 categories as you can see there.  Student Learning which is the same for teachers and 

administrators, Administrator Practice at 40% of the evaluation, just the same as it was for 

teachers with teacher’s practice, Stakeholder Feedback, where the teacher was parent feedback 

or student feedback and Teacher Effectiveness so that the effectiveness of the teachers in his or 

her school will play into the administrator’s evaluation. 

 

And now onto our plan.  Many superintendents are either waiting for the results of the pilot 

districts and are doing absolutely nothing but Dr. Gilmore sees huge value in initiating 

collaborative meetings this year’s so that we can work through the document, everybody can 

gain common understanding and the fact that in this district we very much value the input of 

teachers and administrators so that we want to be sure that everyone understands the document 

but more importantly that we begin the process of discussing how it would be personalized in 

this school district.  So on November 26
th

 well begin our conversation here, move onto the 28
th

 

with frequent meetings after that where we will be meeting with the representatives of the 

teachers and administrators.  Initially to review the feedback from that on the 28
th

 but then to 

move through the documents to look at what areas we can personalize.  There will be on  
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February 12
th

 an overview presentation to the principals and we were very fortunate that we 

were able to, at no cost, have representatives from the Connecticut Association of Schools 

present that for our administrators.  I happen to be part of that cohort that was trained there so 

that’s how we got that.  And then on April 5
th

 Jonathon Costa from Ed Connection will be 

presenting a 3 hour overview to the entire staff during our full day P.D. session that will be our 

morning session.  So that we are not waiting until next year when things as you know can be 

very hectic at the beginning of the school year, we want everybody to feel comfortable and 

knowledgeable as we begin the process next fall.    

 

Ms. McCabe-Is every teacher going to be involved in this process, every teacher and 

administrator in the district? 

 

Mrs. Peck-Every teacher, every year, every administrator, every year. 

 

Ms. McCabe-And who does the evaluations?  Who does the, who is responsible at each level? 

 

Mrs. Peck-Well in districts it varies depending on teachers who hold an administrative 

certification, but it has to be for someone to observe and evaluate the teachers it needs to be 

someone that has passed  the assessment piece of the teacher evaluation document and that 

happens to be about two three hour sessions on line and you will not be certified as an evaluator 

through the system unless you pass that and so that is the first hurdle and so as I said someone 

has to have their own O92, their administrative certification and as you look at districts around 

the state districts that have department heads that supervise and evaluate, obviously assistant 

principals, principals, those are the people who typically do the evaluations.   

 

Ms. McCabe-I am imaging that there will be some cost involved, with the evaluations. 

 

Mrs. Peck-The state is providing a software package, they just put the RFP out for that and it 

will minimize computational work because as you gather this information you have to put it on 

a rubric and they are giving point values and then all of that has to be collated to see if the 

teacher falls in the proficient range and so the state is purchasing the software package for that 

and that will be given to the districts.   

 

Ms. McCabe-Thank you. 

 

Mr. Buzzannco-My question was similar to Susan’s and you might have already answered it 

but, you have to go on line for two three hour sessions to demonstrate your preparedness to be 

an evaluator is what I understood you to say.  So are there developmental experiences that both 

any administrator, with an O92, would go through to get to that point where they take those on 

line evaluations.    

 

Mrs. Peck-During the training piece of all of this and the risks and our risk is that 

connection…have taken on that teacher evaluation piece so that they will be able to come in 

and, you know you asked about cost, that would be a cost if the committee decides that they 

want to have people come in and go through some of  these case studies, when I was trained in 

the administrator training it was a three day training and we were trained to go through these 

case studies and do mock evaluations basically and so then you were able to you know show 

your proficiency with it, so that is what they would have, they would have evidence through 
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some case studies and the principals would practice with those. 

 

Mr. Buzzannco-Thank you.  I think you spoke to my concern that before we evaluate 

somebody on a particular rubric you are going to make sure the people doing those evaluations 

are skilled, practiced and accomplished at doing that work, both in terms of evaluations and 

evaluating our administrators. 

 

Mrs. Peck-Right and the state will not certify someone if they don’t pass those. 

 

Mr. Buzzannco-Is there an additional time line that we need to comply with in terms of 

notifying the state that we will be utilizing the state developed evaluation program, or deviating 

it from (inaudible). 

 

Mrs. Peck-Right I think Dr. Gilmore can answer that. 

 

Dr. Gilmore-Originally Mr. Buzzaannco it was going to be January 1
st
 but I was told now that 

they had to push that back to get more information with the pilot districts, which is really 

critical because those assessments will help shape exactly what we need in our district and to 

my understanding it’s pushed back to April 1
st
. 

 

Mr. Buzzannco-Thank you. 

 

Mrs. Peck-And to further expand on your question, there are districts, who at great costs have 

brought in private consultants to develop their own plans, but those are few.  

 

Mr. Butterly-I learned something today about the on line supervision.  I think it’s much more 

critical that people like Mrs. Scully and Mrs. Meka and the high school principal do now, the 

face to face and the O92 training that I did when I was getting my certificate for administration, 

which I have never used and I give the people using it so much credit.  I love being in the 

classroom, I hope I can stay there.  Maybe at some point in time, so I can put him on the spot 

tonight, Adam could give a little input from the student’s perspective.  As I teach every day I 

never reject a kid that is put on my slate, I am kind of flattered that a whole lot of kids have 

signed up for my law class.  So I  get a range, I get kids who get into Yale, I get kids literally, a 

kid last year who got shot in the leg, was in the paper for getting shot on Monday walked into 

my classroom on crutches on Tuesday.  Obviously he wasn’t sitting there with you know a pen 

and pencil that day,  do we have CAPT tests this week, what can I do Mr. Butterly?   The one 

piece of this whole thing, I don’t mind having being assessed on how my students learn but the 

big term that I always learned when I was doing my teacher training forty years ago was 

intrinsic motivation.  How much is that kid sitting there, when I took the Connecticut Bar 

Exam, two straight months I was in class, in fact Paul Jessell was with me, and we just took 

every single section of  law school, one big lecture at a time and study group of like three or 

four of us and really grinded it out.  My experience has been administrating, CAPT in my 

building, is that it doesn’t happen at the high school level because the average high school kid, I 

am just counting on CAPT for example, isn’t  sitting there saying I got to dig in today’s science 

oh boy.  Now we were down in our scores in Watertown in math and science, I know that at this 

higher level and at every building level and every teacher marks those scores up just like in my  

 

building where there low in math and science usually.  There’s got to be that part where the kid 
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says this is big for me I’ve got to get this done and really want to dig in and that’s why I do 

caution a slower pace at the state level, because if someone gets into my class, and I just happen 

to get a lot of the trouble type kids that have had trouble in school, but I am still giving them a 

non- threatening environment to study law.  I don’t want to be failed as a teacher because that 

student doesn’t achieve like the kid who is Yale bound, whose father was head of the classics 

department in an Ivy League school, so briefly I don’t want to expound too  much because the 

classroom teacher has really deep feelings about this  new evaluation system, I just want to 

make sure whatever comes out in the end, there is flexibility in our building (inaudible), terrific 

administrators, to protect a good teacher that will take on the tough class, because that is a very 

big problem.  We take all comers in public school  which I am so proud of us for that, whether 

it’s in Watertown or in Hamden where I teach, or around the state, those are the kinds of things 

that I have concerns about when I look at that, you know that are factored in.  So anyway those 

are just some comments, so I thank you for giving us the information and I am grateful for my 

building administrator, that we are going slow on this because we need to go slow, we are going 

to ruin some careers if we chop off people’s heads for the wrong reasons.  

 

Mrs. Peck-I am glad you raised this though because all of this is a growth model, and it is a 

growth model for the teachers and administrators but it is also a growth model for the students 

so we have these indices which we will talk about at another time, the district performance 

index, the school performance index and the individual student performance index so what we 

are looking for is we want to look at growth at the student level, so you have your baseline and 

you want students to be continuing incrementally making growth, you  have your school 

performance index, you want the school to be continuing to show greater and greater student 

achievement and then you have the individual student and in that way its fair and its realistic.   

 

Mr. Butterly-One final comment on that, I know we have a wonderful program come into this 

school about six months ago and I saw the data this fall, you know are kids experimenting with 

drugs, are you doing this are you doing that and the kids were pretty open about that.  Is there 

that type of data, I don’t know.  In school to school to school in the state right now, for example 

on high school where I teach, how important is CAPT to you, due to the students the night 

before getting to bed early, getting good meals, focusing on the task getting up and looking at 

some key points you teachers (inaudible) I just thought it would help my students.  Do you 

review those things, do you dig in and get ready.   Gear up; what questions will evaluate that 

sort of things with the students.  You may be surprised what you find in the end that it doesn’t 

because most every system has to have a, if you fail CAPT another way of getting through high 

school which maybe go to five makeup classes at the end of your senior year, you know I am 

just saying that I would like to see the data on that because I hear that the students have a, do 

they have that kind of information, have you ever been asked that Adam?  How important is 

CAPT to you in any kind of written way? 

 

Mr. Kuegler-In a written way I am not sure I know it’s certainly is impressed upon us to get to 

bed early, eat a good breakfast, I’m not sure I can’t remember being asked in a written way. 

 

Mr. Butterly-How motivated are you on this, does it mean as much to you as the SAT’s for 

example? 

 

 

Mr. Kuegler-I don’t remember a survey. 
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Mr. Butterly-I sort of put him on the spot but he is such a bright kid I just like to, I don’t want 

to do any of this tonight but because I don’t see us on the rest of the chart there but those are 

some thoughts that I am having as a classroom teacher I just wanted to share with you because I 

think those are important questions. 

 

Mrs. Peck-And those are conversations that I have already been having with the assistant 

principals at the high school, they are talking about incentives. 

 

Mr. Butterly-Thank you. 

 

Mr. Buzzannco-Thank you Mrs. Peck. 

 

Mrs. Peck-Any other questions? 

 

Ms. McCabe-I have one more just because and I won’t go to long but the charge is huge I think 

for the building administrators and time I think what will be sacrificed you know, is this yet 

another thing they’re going to have to fit in to the day you know I am concerned that the burden 

could be huge and taxing.  I was just wondering if you had any thoughts on that.  

 

Mrs. Peck-Well I think that that  is something as we look at the committee at both levels, the 

teacher eval and the administrator eval that that is something that we will have to work out, 

something that is fair and reasonable in terms of  time constraints for administrators. 

 

Ms. McCabe-Thank you. 

 

Dr. Gilmore-I think I would like to say at this point if I may how impressed I am that we have 

two teachers on our Board of Education that speak from not only experience but through 

passion because they care about every child succeeding.  And I do want to mention to the full 

Board that we are very excited about getting together this Wednesday, November 28
th

 as 

members of the WAA and WEA and at least two teachers from every school in our district so 

we believe in a collaborative collective approach to this, it is about advocacy , it is about 

support and it is about helping every child from our teachers perspectives on the Board so we 

are here to work together and I know that this is our full team but it is so true, and we will  

listen and we will value everyone’s input just the way both of you were so passionate as 

teachers and Board of Education members.  Thank you. 

 

  Dr. Gilmore-That concludes our report Mr. Buzzanco thank you. 

 
Dr. Buzzannco-Thank you Dr. Gilmore. Well fair is fair, we’ve talked about teacher    
evaluations, administrator evaluations, everyone in this district is accountable so now we will 
talk for a moment about the Superintendents evaluation.  Board members may recall that the 
new Superintendent evaluation policy be implemented this past July calls for an informal 
midyear evaluation and the Superintendent receives targeted feedback from the Board by 
December of each year.  The Superintendent has helped get this process underway by providing 
an update on her objectives in Board members packets, you should have received last week it 
also included an update on her efforts to support a working curve for evaluation areas.  After 
reviewing that input the Board will meet next Monday evening, December 3

rd
 at 7:00 p.m. in 

Executive Session to discuss the Superintendents performance and progress.  We’ll discuss key 
achievements, development opportunities and prepare feedback for the Superintendent which 
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we will share with her in our read out Executive Session following our December 10
th

 regular 
Board meeting.  If you have any questions about this process please let me know. 
 
Mr. Butterly-Mr. Chairman were we canvassed on this meeting for December 3

rd
, maybe I 

missed it I didn’t notice that date was possibly the date, I am just throwing it out for the good of 
the order, would it make sense to do it like, once in a while we used to have sandwiches and 
stuff, like have sandwiches at 5:30 before the December 10

th
, I know I have a commitment that 

night. 
 
Mr. Buzzannco-Okay what if we move it back earlier and provide a light meal. 
 
Mr. Butterly-Well no, I’m thinking like earlier like our next Board meeting if we could plan 
on our day to get here, I know like Rich maybe you work like to six, but say we had an earlier 
meeting for that part of it like 5:30 on the 10

th
.  It’s an Executive Session meeting right?  

 
Mr. Buzzannco-We have just one regular Board of Ed meeting in December on December 
10

th
. 

 
Mr. Butterly-Right that’s what I am saying, is that already scheduled like in earlier in the 
evening that night, like say we came at 5:30 and did that for an hour and a half. 
 
Mr. Buzzannco-There is a committee meeting set for December 10

th
, Budget and Finance, at 

what time Dr. Gilmore?  6:30 p.m. 
 
Mr. Butterly-I didn’t know if any colleagues had trouble with December the 3

rd
, I just now 

right now that when I heard the date I didn’t know about it before.  6:00 p.m.is the time? 
 
Mr. Buzzannco-No it would be at 7:00 p.m. 
 
Mr. Butterly-7:00 p.m. Okay I may have trouble moving that around in my own life but you 
know if the rest of Board likes the date I will see what I can do. 
 
Mr. Buzzannco-Okay. 
 
Mr. Butterly-Thank you. 
 
Mr. Buzzannco-Get back to Dr. Gilmore or Elese as quickly as possible and we will address 
the significant conflict. 
 
 

L.     Report from the Chairman –Mr. Buzzannco 
 
 

Mr. Buzzanco-Additionally in my last report to you I highlighted the work in the district, in the 
town , in our transportation company First Student in preparing for and seeing us through the 
first two major weather events of the season, Hurricane Sandy and our snow storm.  Well 
tonight I want to turn that spotlight on our schools, to our students, our parents, our teachers, 
staff and principals who just weren’t content to simply address the safety and well- being of 
their own community.  Immediately after these storms hit fund raising began in each and every 
one of our schools to bring aid and relief to others affected up and down the Northeast Coast.  
So I just wanted to just share the examples of the creative and generous ways that our schools 
made a difference to those who were hardest hit by Hurricane Sandy. 
 
Right here at Watertown High School, the school partnered with a hard hit school outside of  
our area and collected items that they needed in particular, children’s coats, boots, hats, gloves, 
clothes and school supplies, additionally the Interact Club which is a service organization here 
at the high school did the same for the church on Staten Island and you need to know that that 
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part of New York was absolutely devastated, we sent food as well as warm clothes for a  family 
shelter down there on Staten Island.  At Polk School in combination with their Veterans Day 
assembly students and staff dressed in red, white and blue and raised $168.00 that was donated 
to the American Red Cross for Hurricane Relief.  At Judson, they held the “Biggest Turkey of 
the Year” contest selling feathers for twenty five cents a piece that would be placed on a picture 
of which ever staff member the students chose, and the staff member who received the most 
feathers would be crowned “Turkey of the Year” the idea, we want to make sure that we 
emphasize this came from Student Council and what a tremendous idea it was, I understand that 
Ms. Erin Mathews trotted away with the title, she also by the way was a finalist for Teacher of 
the Year so those students know what they were talking about, what they were talking about she 
received 900 of the feathers that were purchased, the school raised $1,190.00 for the 
Connecticut Red Cross Relief  efforts for victims of Hurricane Sandy. At John Trumbull the 
had “Silly Socks for Sandy Day” raised over $800.00 where students donated a  dollar or 
donation of their choice to wear silly socks, do the math that is a donation from just about every 
student in that school.  At Swift the Student Council partnered with the Swift staff and held 
“Hat Day” and it was already written up in the Town Times because of the great effort that they 
produced, over $650.00 was donated to help those affected by Hurricane Sandy and featured in 
the Town Times last week.  In addition for those students who wore hats ten names were pulled 
out of a hat and those students to enjoy breakfast with Ms. Lerz and Ms. Mangione.  Thank you 
for that work at all schools.  In service of giving our daily part of being a Watertown student so 
this kind of response is just no real surprise to any of us, we see it time and time again 
throughout the many service sponsors and spontaneous fund raisers that go on in our district, so 
that doesn’t mean that we should take any of it for granted.  Yes our students are making a real 
difference in their giving but by getting involved in worthwhile causes like this they’re learning, 
they’re learning about the difference they can make just as one individual; they’re learning 
about events in the world around them but most importantly they’re learning empathy and that’s 
a quality that is never in sufficient supply in our world.  So to them and to the parents who just 
might have had something to do with all this fund raising we say thank you.   

________________________________________________________________________________ 
M.     Action Items – Adoption of Items to be Approved by Consent 
________________________________________________________________________________ 

 

_________________________________________________________________________________ 

Agenda Item Number:  M.1. 

Subject:     Consideration of the Approval of 2013 Schedule of Meeting Dates- 

                                                            Second Reading 

 

Motion Presented by:  Mr. Berthel 

Motion Seconded by:  Mr. Lambert 

Text of Motion:           The 2013 Schedule of Meeting Dates was presented to the Board for 

the first reading at its meeting on November 13, 2012.  The 2013 

Schedule of Meeting Dates is presented to the Board for the second 

reading and full Board approval.  (See Attachment B). 

 

It is recommended that the Board approve the 2013 Schedule of 

Meeting Dates. 
 
Discussion:                              None 
                          

Opposed:    None 

 

Abstained:    None 

Vote:     Motion passes unanimously. 
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___________________________________________________________________________________  

   
N.     Future Agenda Items and Board Members’ Comments-None 
 
  
O.     Public Participation – (Please state name, address and topic of discussion)-None 
  
_____________________________________________________________________________________ 

Agenda Item Number: P   

Subject:   Adjournment 

 

Motion Presented by: Mr. Berthel  

Motion Seconded by: Mr. Butterly 

 

Text of Motion:  That the meeting adjourn at 8:40 p.m. 

 
Discussion:                          None 
                            

Opposed:   None 

Abstained:   None  

Vote:    Motion passes unanimously. 

 

Meeting adjourned at   8:40 p.m. 

 

Respectfully submitted by: 

 

 

 

Eric Berthel 

Board Secretary 

 

 

Carolyn Stopper 

Minutes Secretary 

 
  


