
 
      

                                                                                                                                                                                                                                                                                                                                                                                                                   
                                                                                                                                                                                                                                                                                                                                                                    

 
WATERTOWN BOARD OF EDUCATION 

REGULAR MEETING 
MINUTES 

 

Meeting Date:   October 22, 2012 

Meeting Time:   7:30 P.M. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:    Mr. Guy Buzzannco, Chairman 

   Mr. Tom Lambert, Vice Chairman 

   Ms. Susan McCabe 

   Ms. Mary Colangelo 

   Mr. Eric Berthel, Secretary 

   Mr. Ray Nardella 

   Mr. David Guerrera 

 

Absent:   Atty. Butterly 

   Mr. Richard Beland 

                                        

                                              

Others Present:   Dr. Gail Gilmore, Superintendent 

   Mr. Pasquale Buccitelli, Business Manager 

   Mr. Adam Kuegler, Student Council Representative 

   Mrs. Barbara Peck 

   Mr. Ray Cenocola 

  Ms. Rochester 

  Ms. D’Antonio 

 
 
A. Convene Regular Meeting - 7:30 PM   
 
 
B. Salute to the Flag-Mr. Buzzannco 
 
C. Watertown Public Schools’ Mission Statement-Mr. Lambert 
 

The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 

D. Award Recognition 
 
 Presented to Richard Mazzamaro-In grateful appreciation of your years of service as a Member  
            and Chairman of the Watertown Board of Education to the children of Watertown Public  
 School System, their families and the community. 
 
Mr. Buzzannco-I would like to move onto a time of recognition, a time we have been looking forward 
to for several weeks on the Board and also with a very strong sense of bittersweet remembrance and  
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appreciation for Rich Mazzamaro.  Three years ago this month Rich took me literally under his wing 
and we walked door to door campaigning for election in the following November to the school Board   
and he was just immensely generous with his time, his advice, his guidance, introduced me to his 
neighbors and friends and really became an instant mentor and friend to me and I will never forget that, 
but I mention this experience an impression that I am not alone in holding, just about anybody who has 
had the pleasure of honor of knowing Rich and working with him will have that same sense of 
appreciation and gratitude for having the chance just to know him, be is friend and be someone who 
has worked with him for the betterment of our schools.  We have an opportunity to honor and 
recognize him this evening, to do so I would like to turn it over to Dr. Gilmore. 
 
Dr. Gilmore-Thank you Mr. Buzzannco, and  it is such a pleasure this evening to see the entire 
Mazzamaro family here.   You have been very, very special to us, to the Board of Education and to me 
as Superintendent of schools and at this time we would like to have Mr. Mazzamaro come over to the 
podium as we present a special corsage for you as well as a special plaque.  If you would please join us, 
Mr. Mazzamaro.  As you know Mr. Mazzamaro has been the Board of Education Chair for seven years 
dedicating every minute to the students and staff of this wonderful community and I would ask at this 
time for Mr. Buzzannco to please read this wonderful recognition for our former Board of Education 
Chair person.   
 
Mr. Buzzannco-I would be happy to.  This award is presented this evening to Richard Mazzamaro in 
grateful appreciation of your years of service as a member and Chairman of the Watertown Board of 
Education to the children of the Watertown Public Schools, their families and the community.  
Presented by the Watertown Board of Education October 22, 2012.  Please join me in congratulating 
Mr. Mazzamaro.  
 
Mr. Mazzamaro-Thank you everybody, thank you Dr. Gilmore and the Board of Education for  
recognizing my years of service on the Board of Education.  I have to say back in 2005 I really had no 
idea of what I was getting into and Swift was my first official business it was the ground breaking at 
Swift.  I believe we were sworn in and that was that next Saturday and from there we saw most all of 
our schools renovated, we’ve seen a complete restructuring of our curriculum in Watertown and I was 
never so proud as to be able to be a part of all of that and probably some of the biggest and best things 
that have happened in Watertown education in a generation and I am sure that the current Board is on 
to bigger and better things as well and I just wanted again to thank everybody for the recognition 
tonight. Thank you.   
 

E. Budget Summary attached-Information Only 
 
Mr. Buzzannco-I would like to continue on with the Budget Summary that was shared with Board 
members in your packets last week for informational purposes.  Are there any questions at this time? 
Hearing none we will move on to our report from our Student Council Representative, Adam Kuegler. 

F. Report from Student Council Representative – Adam Kuegler 
 

Mr. Kuegler-Thank you.  I would like to start with the Youth Group Retreat that was held this past 
Friday, October 19

th
 it had students from grades 7-12 and adult volunteers and they discussed the data 

an analyzed the results of the survey that was given to students last year.  They also started an action 
plan to look at the weaknesses and try to resolve them as a community and also to build on the 
strengths that the school system exhibits.  Thursday there will be a presentation to the community of 
the data and all are invited this Thursday, October 25

th
 and the registration for the event starts at 6:00 

p.m. and the event will run from 6:30 to 8:30 p.m.   
 
For the holiday coming up, the Halloween holiday coming up, we have a couple of events taking place 
at the high school.  The Link Crew will be putting on a Halloween party for the freshman this Friday 
and they’ve really been working on trying to drive the turnout of the freshman at these events including 
at the class meetings and at the lunches and turnout is expected to be high.  There will be a DJ, food 
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and games and freshman were actually involved in the planning of the event so that helps them be more  
 
likely to attend.  Also the Safe Halloween which I mentioned last meeting will be the day before 
Halloween, October 30

th
 for the younger children in the community to come out and trick or treat  

around to different classrooms.   
 
Last meeting Mr. Guerrera asked me if I could report on the exchange student that has recently come to 
the high school and her name is Gabriella Valdez-Flores and she is from Mexico she has been making 
many new friends at the high school and she says that her English is dramatically improving and that is 
why she wanted to come.  She has been playing soccer for Watertown and is staying with a family in 
Watertown so she is very happy and excited to be at Watertown High School. 
 
Last but not least with the athletics the NVL Championship meet for Cross Country was held last week, 
the boys came in first and the girls came in second.  The soccer tournaments for the NVL 
Championships will start this Saturday, October 27

th
 and there will be following rounds on the 29

th
, 

and November 1
st
.  The Swimming Trials will be October 30

th
 and the finals will be November 3

rd. 
 For 

diving they will be Thursday, November 1
st
 and Senior Nights continue for the different fall sports with 

girls and boy’s soccer, actually girls is taking place right now up on the field, and volleyball will also 
be this week. 
 
Mr. Buzzannco-Adam thank you very much. We move onto our first Public Participation of the 
evening.   Is there anyone who would like to address the Board; is there anyone who wishes to address 
the Board this evening? 

 
 
G. Public Participation-(Please state name, address and topic of discussion)-None 
 

 
H.     Committee Reports:  
 
 Curriculum and Instruction Committee, Mr. Eric Berthel, Chair-No 
 Policy and Labor Committee, Mr. Eric Berthel, Chair-No 
 Budget and Finance Committee, Mr. Tom Lambert, Chair-No 
 Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-Yes 
 

Mr. Lambert-We have our diving board and it worked out great, the swimmers, the divers got to use 
this new and improved system and they did very well and were all very happy that this came to fruition, 
so thanks again to everybody’s help on that issue. 
 

 Governance and Community Engagement Committee, Mr. Ray Nardella, Chair-Yes 
 

Mr. Nardella-Mr. Chairman I did want to once again acknowledge the wonderful ceremony before this 
meeting.  The Wall of Honor, I just wanted to once again to congratulate all the inductees and I am 
very happy that it came to fruition. 

 
 Mr. Buzzannco-Thank you very much Mr. Nardella. 
 

I.  Communications-Secretary-None 
 
J. Minutes 
 

1. Board of Education Meeting –October 9, 2012 
______________________________________________________________________________ 

Agenda Item Number: J.1.  
Subject:    Minutes  

 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  OCTOBER 22, 2012 
MINUTES           Page 4 
Motion Presented by: Mr. Berthel 

Motion Seconded by: Mr. Guerrera  
 
 
Text of Motion:                  To approve the minutes of the Board of Education Regular Meeting,     
            October 9, 2012. 
 

 
Discussion:           Mr. Berthel-Mr. Guerrera and I had a conversation over the weekend and he 

did provide me with an email which I forwarded onto our recording clerk 
with some corrections to those minutes.  The clerk has them and has 
amended those minutes, they will be sent up to the office tomorrow. 

                       
 

Opposed:   None 

Abstained:              None 

Vote:  Motion passes unanimously. 

 

_____________________________________________________________________________ 
   

K.     Superintendent's Recommendations and Report-Dr. Gail Gilmore 
 

  

Dr. Gilmore-Thank you Mr. Buzzannco and good evening Board of Education members and of course 

to our community attending this evening.  I to would like to acknowledge are former Board of 

Education Chairman, Richard Mazzamaro for his strong commitment and excellent service to our 

students and staff, thank you for the difference you have made for so many in our school community 

and our sincere appreciation for your devoted time to the Board of Education. Also this evening it was 

such a pleasure recognizing the Wall of Honor inductees, the following exceptional individuals were 

nominated and received this prestigious award,  Barry Hughson, (inaudible-coughing in background) 

Sedwell, Dr. Kevin Gilbert, the last Thomas Nadeau, Jessica Titus-Williams and Stephen Schultz. 

A special thank you to our Wall of Honor committee members who selected these outstanding leaders.  

A special thank you to Sue Atkins, Sue Ponton, Joann Cheskus, Rich Brown and Don Stepanek.    

 

Also our Boys Cross Country team won the title of the NVL Champions for the third year in a row, 

thank you Adam for mentioning that as well and congratulations to all of our student athletes, Coach 

Kris Kuegler and A.D.  Roberto Medic.  And on behalf of the Board of Education and myself we 

certainly want to acknowledge all of our teacher advisors and coaches who give so much time and 

commitment to our students in all programs and of course athletics.   

 

Recognition Award: 

 Karen Carlotto for Connecticut Paraprofessional of the Year from Polk School 

 

Dr. Gilmore-Tonight we are pleased to acknowledge another leader of our school community, Ms. 

Karen Carlotto.  Ms. Carlotto has been named the Watertown Connecticut Paraprofessional of the 

Year.  Karen if you would please join me Ms. Rochester, Ms. D’Antonio and Mr. Buzzannco at the 

podium for your award we would appreciate it.   

 

Karen works tirelessly for each and every child of Polk School and many children in our community.   
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She is truly and exceptional leader of our community and we are so proud that Watertown has the 

Connecticut Paraprofessional of the year.  Would you please give Karen a nice round of applause for 

her high achievement.  And at this time Mr. Buzzannco would like to present the special plaque and 

corsage for her. 

 

Mr. Buzzannco-Karen come up and join me up here, this is brief and doesn’t begin to summarize her 

achievements, Watertown’s Paraprofessional of the Year, dedication to the care of children, presented 

to Ms. Karen Carlotto, Polk School, October 22, 2012.  Congratulations.  Let me tell you some of the 

things that you might not know that this plaque won’t tell you, one of the things that stood out in 

Karen’s nomination was that she comes to school every day with a positive attitude, how many of us 

can say that about approaching our work and our day, every day with a positive attitude, that says so 

much about her and it says so many good things about the children who are fortunate enough to be in 

her care.  Not only the children in our district are fortunate to be in her care but children who have left 

our district have continued to receive her special caring touch and the nomination pointed out that we 

had a child who left our district, was out placed to another district whose school year began a little bit 

earlier than ours, right, so she saw that as a window of opportunity and volunteered on her own time, 

ahead of when our school year started shadowed that child, go with that child to his new school district 

and help him get accustomed to a new place with a familiar face by his side,  if that doesn’t tell you 

about the wonderful nature, ability and spirit of Karen it’s just fantastic and that’s  not something a 

plaque can ever capture, but just know how much we appreciate all you’ve done and all you do for 

students. 

 

Ms. Carlotto-Thank you very much. 

 

Dr. Gilmore-Say a few words Karen. 

 

Ms. Carlotto-Okay I just want to say thank you, this is a very nice honor, it’s very nice that my co-

workers thought enough about me to even do this, very, very nice.  We all know that seeing the kid’s 

accomplishments is really the true honor.  Thank you very much. 

 

Mr. Buzzannco-At this point Dr. Gilmore if you will pass the floor back to me for just a moment to 

allow a recess, a two minute recess in our meeting if anyone would like to take pictures or talk for a 

little bit and enjoy the rest of your evening and we will reconvene in two minutes to conduct the rest of 

the meeting, so we will reconvene at 7:48 p.m.  

 

Mr. Buzzannco- I would like to call our meeting back to order it is 7:52 p.m., I would like to turn the 

floor back over to our Superintendent. 

 

1. Appointments-(Information Only) 

 

a) Ms. Cheryl Kaiser to the position of Yearbook Advisor at Swift Middle School for the 2012-2013 

school year at the contractual stipend of $1,335.00. 

 

b) Ms. Danielle O’Leary to the position of Student Council Co-Advisor at Swift Middle School for 

the 2012-2013 school year at the contractual stipend of $510.50. 

 

c) Ms. Colleen Haberern to the position of Student Council Co-Advisor at Swift Middle School for 

the 2012-2013 school year at the contractual stipend of $510.50. 
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d) Ms. Diane Gaulzetti to the position of Newspaper Advisor at Swift Middle School for the 2012-

2013 school year at the contractual stipend of $1,021.00. 

 

e) Ms. Ann Marie Downey to the position of Honor Society Co-Advisor at Swift Middle School for 

the 2012-2013 school year at the contractual stipend of $510.50. 

 

f) Ms. Alyssa Buzzelli to the position of Honor Society Co-Advisor at Swift Middle School for the 

2012-2013 school year at the contractual stipend of $510.50. 

 

g) Dante Coviello to the position of Category #2 Paraprofessional in the Resource Program and 

Category #5 Cafeteria Paraprofessional effective October 22, 2012 for 27.5 hours per week at the 

contractual hourly rate of $12.85. 
 

2. Presentation-(Information Only) 

 

Dr. Gilmore-Thank you Mr. Buzzannco, and in keeping with our protocol of providing an instructional 

learning best practice at the Board of Education meetings I have asked Ms. Peck to present an overview of the 

Common Core State Standards which have been adopted by Connecticut and 46 other states.  She will also 

provide our district technology plan for 2012-2014.  So Mrs. Peck thank you very much. 

 

Common Core State Standards (CCSS) 

 

The Common Core State Standards (CCSS) for mathematics and English language arts 

were released in June 2010 and have been adopted by 47 states.  The Standards increase 

grade-level expectations by benchmarking against the rigorous standards of countries 

with high-performance school systems.  They define what students should know and be 

able to do in K-12 to ensure that students who graduate from high school are prepared to 

succeed in college and careers in a shifting global economy and society. 

 

Mrs. Peck-Thank you and welcome everyone and I am honored to present this to the Board and to the 

audience here.  We are engaged in the time of unprecedented change in education more so than any 

other era and so this is a centerpiece of that change along with some other changes but for some of you 

you may remember about twenty years ago was the dawn of Standards Education and at that time states 

were developing standards and so we ended up with 50 states with 50 different standards and the 

NCLB piece was built around those standards and ranking districts and ranking states and ranking 

students and all of that with 50 different sets of standards, so it was very conceivable that a student 

who lived in Mississippi would pass their state assessment but would not pass the Connecticut State 

Assessment.  Or a student who lived in Colorado would pass the Colorado assessment but not the 

Connecticut assessment so that is what the piece that is so important here is the fact that we now have 

Common Standards across the nation and for the first time Kindergarteners will really be writing and it 

will be part of their curriculum.  Grade five students will be doing pre-algebra and middle schoolers 

will be composing more advanced essays and engaging in deeper critical thinking than ever before so 

these are really important.  One of the pieces of the standards is that they are very clear, there very 

focused, they are rigorous, there is a depth of knowledge that we haven’t seen in prior standards, our 

pieces were moving as a district is to transform these standards into assessment and curriculum and  
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that is what has been an ongoing piece, but think of a three legged stool, a tripod an one is curriculum, 

another is instruction and the third is assessment and when one of those pieces are missing, or one leg 

is not there it will fall on the floor so we have to be very careful to make sure that all of those pieces 

are in place.   

 

David Coleman is one of the two lead authors for the English Language Arts Common Standards and 

he has a five minute message for us to explain the thinking behind the development of the standards.  

(Started to run video and it was the wrong one.) 

 

Mrs. Peck-Can I stop you Dave for a minute, I think I have the wrong video up there.  I am going to 

hold that for a minute because the one I had hoped would be here would be an overview, would you 

like to hear him anyway just for a bit?   

 

Mr. Buzzannco-It’s not relevant. 

 

Mrs. Peck-I had the wrong link there I apologize.  So well go back to the Power Point.  So as we look 

at the English Language Arts Standards were looking at the major shifts from where we were and to 

where we are now as a nation and one of the pieces is that the students will be reading much more non-

fiction to the point that in grades 3-5 were looking at a 50% fiction and 50% non-fiction and that has 

ramifications for the resources that we have and that we will need to be able to make those 

expectations.  In literary non-fiction in grades 6-8 will include a lot of pieces that we may not again 

have essays, speeches, opinion pieces, literary essays, biographies, memoirs, and journalistic pieces, 

scientific technical and economic accounts.   And then as we have students reading more in the content 

areas we want them to increase reading in some social studies and science as well as primary source 

documents so that maybe a new piece for us as we look at the elementary level.  I would like to address 

the text book issue, apparently it came up at one of the previous meetings with the parent group, one 

thing that slowly happened is from the 1960’s on the difficulty in textbooks was declining gradually, 

but that was many years ago so you can imagine where we are now, so there is a significant gap 

between what the students are reading in 12
th

 grade now and what’s expected of them when they enter 

college, there is a significant gap between what was in text books a number of years ago and what is in 

there now so that they will really dummy down and we all didn’t realize what was going on until these 

standards were developed and they were looking at text complexity and the need for text complexity 

and its just not there, so that is a piece that we will be addressing.  One of the predicators of college 

success, and it is a key predicator, is the students ability to answer questions about complex text at 

every level from the elementary on that is one of the important pieces with the standards.  Children are 

going to be asked to unpack text so that they can gain meaning from it and it maybe text that is above 

their reading level, so  that is something that teachers will be teaching them to do.  One of the things 

that the authors tell us, and David Coleman is one of them, he says we have to read like a detective and 

write like a reporter so that is what we will be telling the children and that there going to read and the 

meaning won’t necessarily be evident to them immediately and they have to really dig into it, they have 

to write, they have to use evidence to support what they are writing about to form their judgments.  

We’re looking for children to become and students to become scholars and to write using evidence so 

that the bar is definitely higher.   Increasing academic vocabulary is an important piece, knowledge and 

understanding and the use of academic vocabulary is another predictor of success in college and is a 

language of power.  There is an interesting statistic and when they look at the achievement gap the only 

thing that will narrow that gap is for us to systematically teach academic  
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vocabulary because there are students who come to school without a breath of knowledge and that will 

be really the significant piece that will change the landscape, so we will have efforts in building 

academic vocabulary.   

 

This is some interesting research on reading in children and I will give you a moment to read that.   

I think the 3
rd

 bullet is just can be shocking as we read it that is something that we haven’t read before 

but what is even more shocking is students leave first grade not reading on grade level, there is a 25% 

chance that they will never read on grade level, so we are looking at putting resources into the primary 

level pretty significantly.  But as a community we need to outreach to the greater community and as we 

are with our preschool collaborative to engage children in reading at a very early age and ideally from 

birth.  

 

These are the major shifts in mathematics, there are fewer topics which creates a narrower and deeper 

focus, the topics in mathematics are not designed to be silos but we will think about them as a 

staircase.  When we look at our former Connecticut standards we might address a topic in a certain 

grade level, let’s say 2
nd

 grade, and it won’t be addressed in 3
rd

 grade, we might see it in some form in 

4
th

 grade so it was not sequential in terms of what we call now progressions and when I show you the 

next few slides you’ll understand what that looks like, but our goal basically is for math to make sense 

for students, we want to take advantage of the natural connections between and among topics within a 

grade level and among different grade levels.  We are requiring rapid recall of basic facts and all of us 

smile about that because you probably remember a time when, you know it kind of went by the 

wayside and now were back to realizing that is really a key skill.  We want students to understand how 

to apply to real world situations, why math works, all of this is going to require more rigor than we 

now have and students will engage in more complex higher level thinking and will gain an in-depth 

mastery of skills and also do non routine problems, and I will give you an example of what that looks 

like.  These are topics, we call them domains in the Common Core and if we look across the bottom we 

see that the one domain that is covered in grades K-8 was geometry, it we look at the one domain that 

is covered in Kindergarten that is counting and cardinality, we look at operations and algebrate 

thinking and that continues on to 5
th

 grade, and then changes at the middle school level, the same thing 

for number and operations in base ten, it’s very systematic, think of the staircase and we end in grade 5.   

But this was a large change, to put fractions only in grades 3, 4 & 5 so were going to do an in-depth, 

will do in-depth work with fractions rather that  a little bit in K, a little bit in1, a little bit in 2, and then 

really spiraling more intensively, and then again we have measurement data and statistics.  So that is 

kind of a snapshot and this is what those progressions look like.  There are content standards which I 

just talked about and these are called Practice Standards, those are the two pieces of the Common Core 

Math and these Practice Standards,  Standards for Mathematical Practice, are K-12 standards and what 

they do is they describe the attributes of mathematically proficient students, so think about it in terms 

of your own mathematical learning when you were in school and think, you know these aren’t all new, 

these are attributes that define an excellent math program and we need to teach, very carefully teach 

these, and practice them intentionally so as teachers we will be teaching the content standards will be 

referring to the Practice Standards and what we will be doing is having the children translate those 

Practice Standards into what we call kid friendly language at each of the grade levels so the teachers 

teaching the lesson the teacher will refer to the Practice Standards, remember when you said this, okay 

we need to build models for that and refer to it in that way.  These are the key fluencies in math, if we 

take a look at Kindergarten there, we require that they add and subtract with 5.  The Common Core 

Standards were designed for full day Kindergarten program so we will see a lot of breathe and depth at  
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the Kindergarten level that we haven’t seen before.  When we talk about fluency were taking about fast 

and accurate, and we can think about this the same way we think about fluency in a foreign language, 

that is the fluency we are looking for with the math fluencies, when your fluent you flow.  By the end 

of  the year in 2
nd

 grade the students are expected to know their addition and subtraction facts to 18, 

and by the end of the year in 3
rd

 all their multiplication and division facts, that is new typically we start 

multiplication in 3
rd

 grade and then we look for proficiency in 4
th

 and 5
th

 grade.   

 

This is a sample performance task when I talked about non routine problems this is a sample of one and 

I will give you a minute to read through that.   So kind of put in your mind, who you think is correct, if 

you can do it in your head.   This is a 5
th

 grade performance task, and this the kind of thinking were 

expecting, not just an answer, who is correct, so the student here used some knowledge of fractions, 

knowledge of decimals you can see there, percent’s, was able to work with equations, created some 

mathematical models, so what we’re looking for is when students are solving these problems were not 

just looking for an answer, were looking for models or diagrams, equations, we want things labeled, 

were looking for accurate computation and most importantly we want them to show their thinking.   

 

Wow, so how are we going to get there, let’s take a look at the Watertown Playbook.  It’s important to 

remember that the Common Core Standards are not curriculum so we need to continue to develop 

curriculum and assessments and assessments that look like that performance task so were not looking 

for worksheet type assessments.  We need to continue to collaborate, professional development is the 

best way to build capacity with our staff, were going to be teaching literacy and numeracy, K-12, and 

increasing professional development.  This past week I designed and provided a professional 

development session for the grade 3-5 teachers in the district and it was about the math Common Core 

Standards and what it looks like and the resources that are available and how do we raise the bar and a 

key piece of that was a video that I showed  that showed a teacher teaching to the standards and that’s 

what they want, they want to see what it looks like in practice rather than just talking about it so there 

anxious to have more opportunities like that and we want to use technology to deepen  understanding 

and to gauge students.  When we talk about the technology plan that certainly a part of that, now there 

are a lot of companies that are repurposing old materials and there putting on the cover it’s strategically 

with other ancillary materials and so and lying to the Common Core, we have to be very careful about 

purchasing anything now.  I did work for a while for a publishing company and I know all about that 

and we have to be careful that what we invest our money in is really well spent and what we do know 

though is that many teachers already teach in a way that is allowing to the standards and that is a good 

thing, but most of the materials that have been published don’t support those efforts so we will be 

doing that through the math test force that will be working to set forth a plan so that we can improve 

student achievement and now a word from our coach.  Any questions? 

 

Ms. Colangelo-Mrs. Peck what do you forsee as needs as far as textbooks go and leveled readers go 

and anything else we may need. 

 

Mrs. Peck-Well the first step is to inventory what we do have. 

 

Ms. Colangelo-Do you think any of that would be useable? 

 

Mrs. Peck-In terms of math. 
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Ms. Colangelo-In terms of Common Core Standards. 

 

Mrs. Peck-Common core, yes because I am sure we have some fiction and non-fiction that is, will be 

more that suitable, so schools have book rooms with leveled collections at the elementary level, they 

spent a lot of time aligning them to different indicators like the DRA, like Fatus and Panell, the 

Common Core is aligned to alexile levels so well be looking at that to make sure that we are aligned 

with that.  We have a program that we use, Read 180, in grade 5 and at the middle school level and 

that’s align to alexiles and so that does it all very good, some of the new materials that were purchased 

last year and that I know grades 3-5 is looking at now some additional intervention materials, are all 

excellent so it’s not as though we need to start from scratch nor do we want to but we need to fill in.  

As far as textbooks we will be probably looking at a math textbook purchase at some point in the 

future.  We want to make sure that it’s the right one for us though. 

 

Ms. Colangleo-For all grades? 

 

Mrs. Peck-The Task Force will take a look at what we have at every level and then make some 

recommendations, so it’s not something, there is an urgency with the Task Force but it’s not something 

that we want to rush and make rash decisions about. 

 

Ms. Colangelo-Thank you. 

 

Dr. Gilmore-Are there any other questions for Mrs. Peck. 

 

Mrs. Peck-There is a lot there I know. 

 

Dr. Gilmore-Very nice presentation and if you could move onto the Technology Plan. 

 

 Technology Plan 

 

Under separate cover Board members received the District Technology Plan which was 

updated to exclude initiative that have been completed and now focuses on the 

professional development needed to maximize the instructional use of technology such 

as Smart boards and tablets.  It renews the efforts to install wireless in all school 

buildings.  An updated inventory will be completed by the beginning of November so 

that we can assess our hardware readiness for future use. 
  
 

 Mrs. Peck-As you know the use of technology to facilitate teaching and learning is more 
becoming the norm in schools and the exception for a while was the exception, and certainly that’s the 
way that students learned well, deepen their understanding and certainly engage them and that is the 
way that we work in the work place and in college so that is really important.  Three years ago the 
district developed a Technology Plan and this past fall is what updated because many of the initiatives 
were accomplished.  The ones that are still ongoing are in this new plan and the state requires a read 
option of the plan and that is why we are here tonight.   As you know the Board Goal #4 is about  
technology to enhance instruction and your goal is written there on the right and are plan does support 
that Board of Ed goal.  The plan assures that through the curriculum development, that’s aligned to the 
Common Core, our students will have those empowering and engaging experiences supported by 
digital tools and you know if you go into offices or supermarkets or anywhere were children might be 
you see them even 2 and 3 year olds very facile with I Pads and their parents IPhones and all of that, so 
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their learning curve is very different than the adults.  And also our plan talks to supporting our teachers. 
Resources, expertise, new learning experiences, anything that can power them to provide effect 
teaching for all students along the entire  
 
spectrum including special education students, up to those enrichment experiences that we need and we 
will use the expertise we have within the district and outside of the district.  My commitment in terms 
of curriculum and in terms of technology, anything with curriculum instruction, assessment, is that we 
need to build capacity within this district so that we can have are internal experts here so that will be 
our goal as we bring in people to work with our own.  Will continue the upgrading on the 
infrastructure, I was impressed coming into the district in terms of the hardware that you have, on the 
infrastructure that you built, there are many districts that I have gone into where I could not have shown 
a video that would stream continuously, so you’ve done a lot here.  What we want to do is meet the 
requirements of the new curriculum and the national assessments.  In the Spring of 2015 the first 
national assessment, and were part of the Smarter Balanced Assessment consortium, and there is 
another one part but most of these states are with Smarter Balanced but they are working together, so 
it’s not as though you’ll see two different assessments and these will be, the tests will be taken using 
technology, so we will be looking toward keyboarding so we want to make sure students will be able to  
do that.  We are part, at the middle school level, of the NAEP testing, which is the National 
Assessment of Educational Progress and the NAEP testing as we speak this year will be doing the 
writing using technology, so we want to be sure that our students can keyboard, whether its ten fingers 
or two fingers they need to be able to keyboard.  Also we will be developing our BYOD, Bring Your 
Own Device Policy, we will be looking to districts who have experience with this so that we don’t fall 
into the same holes and cracks and potholes that they may have, we want to avoid that.  So we are 
forming a Technology Committee and the will shephard this work as we move forward.  Thank you.  
Any questions? 
 
Dr. Gilmore-Are there any questions for Mrs. Peck for technology? 
 
Mr. Guerrera-Do we have a dedicated person in this district to IT?  Is there a person who works for   
entire district and upgrades and making sure that we are at the state of the art, how does that work? 
(Volume on the tape went down considerably and was very hard to understand.) 
 
Dr. Gilmore-We have Shaun Soucy who is our IT manager and under him he has a team of three IT 
experts (inaudible). 
 
Mr. Guerrera-So you are in communication with them. 
 
Mrs. Peck- Yes, yes.  There are pieces to it there is the hardware and the software, involved in the 
infrastructure and then there are the instructional pieces, that coordination and integrating it into the 
curriculum (inaudible-it was like the microphones all shut off). 
 
Mr. Guerrera-Thank you. 
 
The microphones were definitely not working and people’s voices were not being picked up. 
 
Mrs. Peck-I have to tell you that as I looked at the former plans and we have a little bit of a lag in the 
time because the state was expecting it last spring. 
 
Mr. Buzzannco-Yes we understand, this was due June 15

th
, and so I am going to move onto the 

second question.  If we are four months late, is there any issues or consequences from the state? 
 
Mrs. Peck-It has already been approved through (inaudible) our connection and there looking for the 
approval from the Board in terms of the update.  The real specifics and you are right; the real specifics 
will come from the technology committee. 
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Mr. Buzzannco-The real specifics should I have expected to see those specifics from the Board 
(inaudible). 
 
Mrs. Peck-If they were written in the spring yes. 
 
Mr. Buzzannco-If they were written in the proper time. 
 
Mrs. Peck-If they were written at the proper time, yes.  But I can tell you coming in I need to get this 
submitted so that we would be able to get the state approval, they wanted to know that the Board was 
approving, moving forward with these broad initiatives, and then the specifics can be added later. 
 
Mr. Buzzannco-There is a budget process that we have in this town (inaudible) that later in the fall 
February at the budget hearing (inaudible) align with. 
 
Mrs. Peck-We will have an update inventory by the end of  October from Mr. Soucy and so that would 
be the baseline of what we have in terms of  hardware and software and the we need to look forward to 
our work with the Common Core to see what we are doing there and how technology can support that, 
but really on the table is to make sure we have the capacity within our hardware for that 2015 spring 
testing so that we will be able to take the assessment and that we have teachers using the technology 
that we already have effectively and that it doesn’t become a fancy overhead projector or a fancy white 
board, we really want some deeper use of the technology.  So it’s not as though we want to go a 
hundred miles an hour in acquiring the hardware and the software, we really want to have the 
professional development be in line with the new technology that we already have. 
 
Mr. Buzzannco-Related to that you mention the 2015 deadline for Common Core alignment.  Is there 
any expectations or desire to (inaudible) the BYOD policy.  My sense was that there need to be 
(inaudible) network along with (inaudible) so is it the technology committee develop those 
requirements and to see them in the (inaudible)  
 
Mrs. Peck-Well I would look to Mr. Soucy for those technical pieces, I wouldn’t look to the 
committee for those, the committee is going to develop the vision for where we need to move towards 
and then develop the time line and you are right, you want to make sure this before we even entertain 
the BYOD policy to be sure we have the capacity for that to happen, so we were thinking in terms of a 
smaller pilot to start and we will look to some other districts , we already have the names of a few that 
have done that so that we can see what that impact would look like. 
 
Mr. Buzzannco-Thank you. 
 
Dr. Gilmore-Any more questions?  Thank you we appreciate your work.  Board of Education members 
you have received correspondence about the John Trumbull Primary School Playscape in your packets 
and we certainly do want to thank our PTO parents at John Trumbull Primary School and Ms. Meka 
and Ms. Scully for finding and providing the Playscape for our school and our community.  We do 
have with us this evening Mr. Cenecola our Facilities Manager who did provide an outline and timeline 
for this project.  Mr. Cenecola will attend a Planning and Zoning meeting in November and he and our 
Business Manager Pat Buccittelli have prepared tonight to answer any questions or have a discussion 
that Board members may have about the John Trumbull Primary School Playscape.  So I would open it 
up at this time to any Board member for questions and Mr. Cenecola has provided that timeline 
(inaudible) he has provided us with copies this evening.  
 
Dr. Gilmore-And of course lastly on my report this evening I would like to invite all the Board of 
Education members and the community to (inaudible) at 6:30 p.m. at the Watertown High School 
Auditorium (inaudible) attitudes of grade 7-12 students.  I hope to see you there. Thank you and that  
 
concludes the Superintendent’s report. 
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L.     Report from the Chairman – 

 
 
Mr. Buzzannco-Thank you Dr. Gilmore.  Two things I would like to mention tonight, one I thought 
about in advance and the other is going to be more off the cuff.  First there are dozens and dozens of 
students in Watertown/Oakville that wouldn’t be able to attend the college of their choice if it weren’t 
for the scholarships that they receive from the Watertown Foundation.  No other community 
organization gives as many scholarships to our kids on our town as the Watertown Foundation last year 
they gave 17 scholarships totaling $20,000.00.  The whole Board of Ed wishes to (inaudible) the 
families the children to thank you to The Watertown Foundation for that kind of support.  Tonight 
though I would also like to recognize an initiative led by our town officials that will allow even more 
students to attend the college of their choice.  (Inaudible) Town of Watertown has also granted 
scholarships to children attending college.  Town funds for those scholarships has been restricted to 
families that (inaudible) low yielding accounts such as Certificates of Deposit and Savings accounts.  
The town has recognized that by transferring (inaudible) to the Watertown Foundation there fund 
would be able to grow faster through higher yielding but still low risk investment.  An ordinance is 
being developed (inaudible)been passed unanimously by Town Council so on behalf of our children 
and their families throughout our district that benefit from our Town Council, and Chuck Frigon our 
Town Manager for his effort for making this happen, we just want to give our deepest thanks and 
appreciation (inaudible).  Secondly I had a woman approach me at a bus stop today,  I don’t think I 
should mention her name but she is my wife’s Avon lady, she wanted to tell me about the experience 
she had at Judson School.  This is the child’s first year in a public school; he attended school that was 
not a public school, and area school not a public school.  He has early development problems, prenatal 
issues (inaudible) this parent recognized that the child was not getting the support and encouragement 
that he needed to succeed in a school outside of the public schools.   (Inaudible) and the child is lucky 
enough to have been a part of Watertown Public School in particular the 4

th
 grade and working with 

Mrs. Ryder at Judson.  The child who (inaudible) efforts to help him with his homework and to do his 
work and learn has done a complete 180 degree, just flourishing in school and reading with inflection, 
enthusiasm, his tone as he reads.  Of the reasons why (inaudible) involved with public schools in the 
first place, public schools don’t say no.  We take on any child, regardless of their situation, I cannot be 
prouder (inaudible).  Thank you. 
 

 

________________________________________________________________________________ 
M.     Action Items – Adoption of Items to be Approved by Consent 

_________________________________________________________________________________ 

Agenda Item Number:  M.1. 

Subject:     Consideration of the Approve the Technology Plan for school years 

2012-2014 for the Connecticut State Department of Education.  

 

Motion Presented by:  Ms. Colangelo 

Motion Seconded by:  Mr. Berthel 

Text of Motion:           It is recommended that the Board approve the Technology Plan for 

school years 2012-2014 for the Connecticut State Department of 

Education. 
 
Discussion:                              None 
                          

Opposed:    None 

Abstained:    None 

Vote:     Motion passes unanimously. 
 

___________________________________________________________________________________  
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Agenda Item Number:  M.2. 
Subject:     Consideration of the Approval for the Construction of the John 

Trumbull Primary School Playscape 

 

Motion Presented by:  Mr. Berthel 

Motion Seconded by:  Mr. Nardella 
 
Text of Motion:           It is recommended that the Board approve the construction of the 

John Trumbull Primary School Playscape. 
 
Discussion:                                         Mr. Guerrera-I support the playscape with the whole thing going  

forth and when we have projects like this there might be a way we 
can expedite the process and make it more streamline.     
 
Mr. Buzzannco- Anymore questions? 
 
Ms. Colangelo-First of all, I think this should have gone to Facilities 
Committee before it came to us.  However, because this has been 
hanging on so long, I will support it this evening. 
 
Mr. Buzzannco-Thank you Ms. Colangelo are there any open issues 
you would like to raise this evening. 
 
Ms. Colangelo-Yes I understand that there was a problem with the 
asphalt surface possibly not being able to support the base. 
 
Mr. Buzzannco-Mr. Cenecola. 
 
Mr.Cenocola-Understanding that concern we added some additional 
budgetary dollar amounts to the project to avoid any potential 
issues.  The life expectancy of that particular asphalt is between 10-
12 years.  There are some cracks that are there currently which we 
plan on addressing after the expedition of peer, once the peer 
construction is done we will evaluate any additional (inaudible) to 
the surface itself and make the appropriate corrections to that and 
then we will put the synthetic surface over the top of that.  In talking 
with Creative Recreation they felt comfortable with what was 
currently there, I don’t feel that there is going to be a telegraphing 
that will occur from any of the cracks that are currently there, I 
think we will get the warranty life out of it. 
 
Ms. Colangelo-Is there any possibility that water will be retained in 
the cracks and cause problems down the road? 
 
Mr. Cenocola-No, the surface itself is actually is actually bonded to 
the asphalt and what we’ll do is once the base is laid and the 
structures are erected will go through and evaluate that surface, put 
a sealant over the top of it.  This is different compared to Judson and 
Polk where we ended up having to have a drainage system put in 
place (inaudible) put on top of that. 
 
Mr. Lambert-I have one question Mr. Cenocola, that surface, how 
thick is that and what is the cross section of that surface. 
 
Mr. Cenocola-Approximatley two inches 
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Mr. Lambert-Two inches what is the actual material. 
 
 
 
Mr.Cenocola-It’s a basically a material that is made out of almost 
like a rubber material, similar to what we currently have currently 
at Judson and Polk, it’s a synthetic material rubber based and they 
have done all the testing on it. 
 
Mr. Lambert-I was just wondering because it is so thin where do we 
get the cushion from. 
 
Mr. Cenocola-That thickness is what covers you on that, they found 
that that certain amount of thickness will cover. 
 
Ms. McCabe-Can I ask,  I look at the dates and you know and based 
on how the weather was last year do you anticipate any issues, you 
know when we were doing the turf field, putting the Watertown 
High symbol on, do you perceive any issues with the completion 
dates and how would that be handled. 
 
Mr. Cenocola-We will evaluate that on an ongoing basis but based 
on my discussions with the vendor that is doing the work he feels 
comfortable that he should be able to get it in place before we get a 
thorough frost at the 3 foot level, so between now and the end of 
November we should not run into anything.  We will certainly keep 
an eye on that so it’s not going to be a concern, the surface itself 
shouldn’t be an issue as far as applying that to the asphalt, our 
bigger concerns will be the peer and the depth of the peer, making 
sure that it gets below the frost line. 
 
Ms. McCabe-Right. 
 
Ms. Colangelo-(Inaudible) 
 
Mr. Cenocola-I don’t think we have any site line issues or anything 
like that to be concerned about, one of the only things about John 
Trumbull is that where they decided to put this playscape is a fenced 
in area, so it’s been a playground for years and there are already 
some structures in place, so I don’t see it as a problem (inaudible). 
 
Mr. Buzzannco-Mr. Cenocola in the quote from Creative Recreation 
(inaudible).  captured in the budget everything that you need 
(inaudible) Creative Recreation saying that many items (inaudible) 
quote (inaudible).  Are there costs that are not captured in the 
budget? (Inaudible) 
 
Mr. Cenocola-I’ve added into the project $1,700.00 to try and 
capture that potential additional cost and I think that that should be 
more than adequate to deal with that.  Of course we will support any 
of the smaller items through either maintenance or town support. 
 
Mr. Buzzannco-If I understand it right that the (inaudible) 
$31,000.00 (inaudible). $2,900.00 for encumbered budget. 
 
Mr. Cenocola-Correct 
 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  OCTOBER 22, 2012 
MINUTES           Page 16 

Mr. Buzzannco-Any more questions? 
 
 
Mr. Berthel-Not related to the construction project but I would just 
like to make a comment regarding the (inaudible). 
 
Mr. Buzzannco-Are there any other comments or discussion on the 
motion? 

 

Opposed:    None 

Abstained:    None 

Vote:     Motion passes unanimously. 

________________________________________________________________________________________ 

Agenda Item Number:  M.3. 

Subject:     Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by:  Mr. Nardella 

Motion Seconded by:  Ms. Colangelo 

 

Text of Motion:           An anonymous donor from The Ming Farms Fund donated 

$2,000.00 for the purchase of two tenor saxophones for the Swift 

Middle School Band. 

 

     It is recommended that the Board approve the acceptance of this 

generous gift and a letter of appreciation be sent to the donor. 
 
Discussion:                              None 
                          

Opposed:    None 

Abstained:    None 
Vote:     Motion passes unanimously. 
______________________________________________________________________________________ 
Agenda Item Number:  M.4. 

Subject:     Consideration of Revision of Policy 1-49, Public Participation 

Meeting Guidelines –Second Reading and Approval 

 

Motion Presented by:  Mr. Nardella 

Motion Seconded by:  Mr. Lambert 

Text of Motion:           At its meeting on Monday, October 9, 2012, the Policy and Labor 

Committee reviewed Policy 1-49, Public Participation Meeting 

Guidelines, and presents it to the full Board for the second reading 

and approval to be effective October 23, 2012.  (Please see 

Attachment C). 

 

     It is recommended that the Board approve Policy 1-49, Public 

Participation Meeting guidelines to be effective October 23, 2012. 
 
Discussion:                              Mr. Berthel- After looking at the proposed policy I would like the 

Policy and Labor Committee to take the opportunity to assure that 
the policy properly balances the needs the Board and the goal of 
maximizing Public Participation.  As such I would like to move to 
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refer the motion back to the Policy and Labor Committee for further 
discussion and review. 

 
Mr. Buzzannco-There is a motion to refer the motion back to committee. 
 
Motion Presented by:  Mr. Berthel 
Motion Seconded by:  Ms. Colangelo 
                          
 
Discussion:    None 

Opposed:    None 

Abstained:    None 
Vote:     Motion passes unanimously. 
 

 

Agenda Item Number:  M.5. 

Subject:     Consideration of Revision of Policy 5-2, Personnel-General-Second 

Reading and Approval 

 

Motion Presented by:  Mr. Berthel 

Motion Seconded by:  Ms. Colangelo 

Text of Motion:           At its meeting on Monday, October 9, 2012, the Policy and Labor 

Committee reviewed Policy 5-2, Personnel-General, and presents it 

to the full Board for the second reading and approval to be effective 

October 23, 2012.  (Please see Attachment D). 
 
Discussion:                              None 
                          

Opposed:    None 

Abstained:    None 
Vote:     Motion passes unanimously. 
 
______________________________________________________________________________ 

 
 
N.      Future Agenda Items and Board Members’ Comments 
 
 Mr. Buzzannco-Any board member with any comments? 
 

Mr. Berthel- I just think that I would like to at this point gratefully acknowledge the donation of the 
PTO at John Trumbull for making this Playscape a reality.  As a parent who has a child at John 
Trumbull who personally benefits from this at a very personal level I think it’s wonderful and for future 
generations of children that will go through that beautiful school and have another place to play.  I 
would also like to thank Mrs. Scully and Mrs. Meka I know this has been a project that really has 
become kind of like another child for both of you for getting this done and I appreciate your 
commitment and dedication to seeing it through the various hoops and hurdles and what not.  So thank 
you very much for your assistance and I am thrilled we have approved, finally approved this project 
and we can be underway, may the bulldozers show up tomorrow.  Thank you. 
 
Dr. Gilmore-Before the frost. 
 
Mr. Berthel-Before the frost that’s right, thank you. 
 
Mr. Buzzannco-Are there any other comments? 
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Mr. Guerrera-Superintendent Gilmore I was wondering if we could get an update on Junior  
 
Achievement?   Big influence in the schools and I know in March of this year I recommended it and we 
were getting towards the end of the school year, I think it’s a great program and I would like to see if 
we could have an update from one of the schools and see how that is going and what the plan is, so I 
am excited about that. 
 
Dr. Gilmore-Yes Mr. Guerrera we definitely will I can see Ms.              shaking her head, we’ve had 
conversations and we would be happy to do that and we do want to thank you for your (inaudible.) 
 
Mr. Buzzannco-Any other comment this evening?  Then we will go onto our second Public 
Participation, is there anyone who wishes to address the Board?  Is there anyone who wishes to address 
the Board?   

 
O. Public Participation-(Please state name, address and topic of discussion)-None 
 
P. Executive Session to discuss the following: 
  

1) Review signed tentative agreement for the cafeteria employees 
2) Review workman’s compensation case 

 

Agenda Item Number:  P.1. 

Subject:     Executive Session convened at 8:45 P.M.  

 

Motion Presented by:  Mr. Colangelo 

               Motion Seconded by:  Mr. Berthel 

 

   Text of Motion:        To enter into Executive Session to discuss the following. 

1) Review signed tentative agreement for the cafeteria 

employees. 

2) Review workman’s compensation case 

Those invited into Executive Session are the Superintendent, all Board Members and Mr. 

Buccitelli. 

        
               VOTE: Unanimous                          

                

    Executive Session-convened at 8:45 P.M. 

 

Q. Regular Session 

 

  The meeting was reconvened at 9:07 P.M. 
 
   
____________________________________________________________________
  

 Agenda Item Number:  Q.1. 

Subject:     Possible consideration for approval of the contract between 

Local 1049, Council 4 cafeteria Employees and the Board of 

Education. 

 

Motion Presented by:  Mr. Berthel 

               Motion Seconded by:  Mr. Lambert 
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Text of Motion:       Approval of the contract between Local 1049, Council 4 

cafeteria Employees and the Board of Education. 

 
               Discussion:                              None 

                          

               Opposed:    None 

              Abstained:    None 
              Vote:     Motion passes unanimously. 

 

Agenda:   R. 

Subject:   Adjournment 

 

Motion Presented by: Mr. Berthel  

Motion Seconded by: Mr. Nardella 

 

Text of Motion:  That the meeting adjourn at 9:09 p.m. 

 
 
 
 
Discussion:                          None                            

Opposed:   None 

Abstained:   None  

Vote:    Motion passes unanimously. 

 

Meeting adjourned at  9:09 p.m. 

 

Respectfully submitted by: 

 

 
 

Eric Berthel 

Board Secretary 

 

 

Carolyn Stopper 

Minutes Secretary 

 
  


