
 

 

      
                                                                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                                                    
 

WATERTOWN BOARD OF EDUCATION 
REGULAR MEETING 

MINUTES 
 

Meeting Date:  October 9, 2012 

Meeting Time:  7:30 P.M. 

Meeting Place:  Lecture Hall, Watertown High School 

 

Members Present:    Mr.  Guy Buzzannco, Chairman 

  Mr. Tom Lambert, Vice Chairman 

  Mr. Eric Berthel, Secretary 

  Mr. Raymond Nardella 

  Ms. Mary Colangelo 

  Ms. Susan McCabe 

  Atty. Sean Butterly 

  Mr. David Guerrera 

 

Absent:  Mr. Richard Beland 

                                    

                                           

Others Present:  Dr. Gail Gilmore, Superintendent 

   Mr. Pasquale Buccitelli, Business Manager 

   Mr. Adam Kuegler, Student Council Representative 

   Mr. Roberto Medic, Athletic Director 

   Ms. Donnah Rochester 

   Ms. Barbara Peck 

   Mrs. Colleen Haberern 

 

Convene Regular Meeting- 7:30 P.M. 
 
 
A. Moment of Silent Remembrance for Pat Bellini-Mr. Buzzannco 
 

Mr. Buzzannco-We were very fortunate in the district that Pat began her teaching career right here in 
Watertown.  She was 5

th
 grade  teacher at Polk Elementary School over forty years ago and from there 

she moved on to becoming the Vice Principal of what then called Swift Junior High.  She finished her 
career and retired in Cheshire, but the Board wants to extend its deepest sympathies to Pat’s family, 
especially to those of you in our district who had the opportunity to know Pat, the many students and 
families who she cared for and served during her time here.  Would you join us then in a brief moment 
of silent remembrance for Pat.  Thank you. 

 
B. Salute to the Flag-Mr. Buzzannco 
 
D. Watertown Public Schools’ Mission Statement-Mr. Nardella 
 

The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
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 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 
 
Mr. Buzzannco-Before I go on this evening I want to make two quick corrections to our agenda.  On  

Page 3 of the appointment section, Item W and X, the stipend amount should read $1,066.67 
again for both Items W and X on Page 3.  Additionally Item Z under the appointment section is 
erroneous; it’s a repetition of Item W.  Those are all the corrections we have for the Agenda for 
this evening. 

E. Report from Student Council Representative – Adam Kuegler 
 

Mr. Kuegler-I would like to start with Athletics this evening.  Football defeated Crosby 42-6 in our 
first win of the season so that is great news and just a reminder we have our Twitter feed if you would 
like to stay up to date with what is going on with Watertown Athletics, it’s @WHSIndians, so that is a 
great way to keep up with the sporting news and what’s going on.  The Volleyball and Soccer teams 
recently had there cancer fund raising games to raise money for the cancer causes and also coming up 
we have many Senior celebrations to honor Senior athletes in their final home contests with 
Watertown.  Additionally Boys Cross Country, Girls Swimming, and Boys Soccer all those teams are 
still undefeated in the league.  Recently, Friday we had our Pep Rally, it went very well, played games, 
there was lots of cheering and it was a great show of school spirit, one of the best I’ve seen in the four 
years that I’ve been here and you know one of the signs of how successful it went there is a lot of 
seniors who have study halls at the end of the day that can go home and many of them stayed for the 
Pep Rally so that was great, and it was a great recognition of our fall sports.  Also class meetings 
continue to be held each month with administration.  This month all the classes have been met with and 
some of the topics for October focused on the bomb threat and it gave the students time to ask 
questions about that, to learn why we can’t use phones during those times, why certain decisions are 
made and why the emergency protocol is what it is, so that was very important to.  Also administration 
and the Athletic Department are looking into buying a costume for a mascot so that is something to 
look forward to.  Some upcoming events are safe Halloween, which the National Honor Society is 
hosting, were going to be inviting younger members of the community if they would like to come the 
day before Halloween to Trick or Treat in the different classrooms.  Also the Homecoming date has 
been set for Friday, November 30

th
 from 6:30 p.m. to 11:00 p.m.at the Ponte Club.  The Open House 

was also a huge success, there were about 500 parents there which was one of the largest turnouts in 
recent history and Honor Society and Link Crew volunteered at that event.   Thank you. 
 
Mr. Buzzannco-Thank you very much Adam.  Let’s move on to our first Public Participation for this 
evening.  Is there anybody who wishes to address the Board this evening?  Thank you. 

 
F. Public Participation (Please state name, address and topic of discussion) 
 

Mr. Magas-Good Evening my name is Mike Magas, 46 Mount Fair Drive, Watertown, CT.  Earlier 

this evening a short while ago I was in attendance at the Facilities Meeting and discussion centered on 

the diving board situation here at the High School.  I know we don’t want to get into history and talk 

about who said what and who did what and who didn’t go what, all I know is that people were 

knowledgeable and understood that there were problems with that board more than a year ago, so for it 

to come down to today that you know we are in the twenty fourth hour that things need to be done is 

disturbing to me and to the girls.  Real quick I was the person that was involved in taking the Board 

apart, I’m not afraid to say that but if I need to be held accountable I will be. Secondly, if you 

understand the parts that were fixed to repair the board the repair and the fix is simple.  It’s probably a 

total of eight bolts; I can do it right now in 15 minutes.  I know Mr. Senocola said that the coaches 

probably don’t want to be held accountable well I, if the Board so grants it I’ll put the board together, I 

will be held accountable and I’ll ask the girls to sign a Hold Harmless Agreement for this season, so 

that would be something for you to consider, okay.  Again you know we talked about getting this done, 
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the diving board situation right away, it needs to be done tomorrow, it can’t wait a week, two weeks, 

their season is coming to an end, so we need to, as I  said,  start moving forward.  We knew about this a  

 

long, long time and nothing was done, hence I took action and maybe it was wrong but action needed 

to be taken, so you know I am asking you let’s get it done,  if you want me to take care of it I will. 

 

Mr. Buzzannco-Thank you for your comments.  Is there anyone else who wishes to address the Board 

this evening? 

 

Mr. Lynch-My name is Jeff Lynch I live at 197 Sylvan Lake Road I would also just like to echo some 

of the coaches comments.  It appears to me as those the girls maybe caught in the middle of some type 

of a turf war here.  Between people who know what needs to be done and people who apparently don’t 

want to take the responsibility for what needs to be done.  My daughter and- 

 

Mr. Buzzannco-Sir can I ask you to direct your questions away from individuals either applied or 

specifically mentioned. 

 

Mr. Lynch-Okay sure, my daughter and Marissa Spatafore her parents, we spent a lot of money this 

summer to send our daughters to a Diving Camp, to learn how to compete, how to improve their skills.  

When we got here in August we found that they were not going to be provided with the equipment they 

needed.  There not able to compete with their teams, we have been ferrying them back and forth to 

Kennedy High School for their practice that they need and on the days when that can’t be done there is 

nothing they do at practice, they attend all the practices with their team.  They are invited to dive and 

practice with Sacred Heart, Sacred Heart has to pay for swimming time at Kennedy High School 

because they don’t have pool, and they invite our daughters to participate with their divers in practice.  

I mean it is just something that we appreciate.  Parents need to follow us to away meets, actually home 

meets that have turned into away meets, it’s happened once already so other parents are driving out of 

town to watch their daughters compete so my daughter can compete in what she is trained to do.  Our 

major concern now is that once again we are getting to the end of the season and Senior Night is less 

than 10 days away, it’s their last home meet, my daughter will never have another chance to compete as 

a diver with her team and apparently I am being told that after, I’m led to believe that since the 20
th

 of 

August when all this began now we are looking at less than a week to get it fixed and less that a  

$1.000 dollars, it doesn’t seem comprehensible to me that this could have gone on this long.  I would 

ask the Board to just expedite the process and see if we could get our daughters to compete in their last 

meet.  Thank you. 

 

Mr. Buzzannco-Thank you for your comments.   Is there anyone else who wishes to address the Board 

this evening? 

 

Ms. Demirs-Hi I’m Jess Demirs I live at 45 Phyllis Drive, Oakville.  I have been a member of the 

Watertown High School Swim Team since 2009 my freshman year of high school.  I am now a senior 

and I’ve been with these girls and watched these girls excel.  I am going to speak on behalf of our team 

tonight.  As a member I don’t believe it’s fair for our divers to suffer because of not having a board.  I 

can honestly say without them we would have lost a couple of meets.   I understand that they have six 

guys to compete and I understand that they only have one event to do it but that one event can make or 

break a meet for us.  A one, two, three in that event gives us fifteen points, fifteen points that we can’t 

get anywhere else in the meet. Without them we could have lost meets, we’ve tied meets because of 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  October 9, 2012 
MINUTES           Page 4 

 

their help, we’ve tied meets that we should have lost because of them.  Without proper training those 

girls will not be able to provide us the right amount of points for NVL’s to help us in the  

 

 

Championship Meet.   On our senior night which is the biggest night for all of us, we care most about 

that meet, that meet means the world to us as a team being together for the last time, were a family,  

because those girls won’t be able to compete with us that’s not fair.  Mr. Lynch and Mr. Magas have 

stated it needs to get done before this weekend, we need it done before Wednesday so these girls have 

the chance to dive with us and compete on their last home meet.   Also the divers pay the same fee as 

we do and if they don’t get to participate that’s not fair, why should they have to pay if they don’t even 

get to participate with us.   Also if it was a different sport it would be an issue and it would be fixed 

immediately, as with my experience as a Watertown High School student I’ve seen that.  Also, if you 

take away a home meet from us we only have limited anyway, this year we had four home meets, if you 

take away one and push us to another facility to put this board in that’s not fair.  I think this should 

have been fixed the minute Mr. Senocola found about it on August 20
th

.  If taking this long then have 

we really cared that much about these student athletes, we are part of the school, we are part of this 

community.  I hope that you take my comments into consideration and I hope you restore the diving 

board as soon as you can.  Thank you. 

 

Mr. Buzzannco-Thank you very much.  Is there anyone else who wishes to address the Board this 

evening?   Is there anyone else who wishes to address the Board this evening?    

 

Dr. Gilmore-I to certainly would like to mention to each of our student athletes that are attending this 

evening that you are number one in our eyes and we care a great deal about each and every one of you 

and if we could have expedited this process we would have and we are going to take everything into 

consideration, your safety number one, and we will move on this as quickly as possible.  So on behalf 

of the Board of Education and myself please know that we value and do appreciate you and that you are 

very special to us, so thank you for your comments this evening. 

 

Mr. Buzzannco-I realize there were a number of folks here this evening just for this particular issue so 

I am going to call, if there is no objection from the Board, a two minute recess to allow anybody who 

would like to get on with their evening and not be involved in the rest of the Board’s business, to be 

able to enjoy the rest of their evening.  So I will declare a two minute recess and we will reconvene at 

7:47 p.m. 

 

Thank you everyone I would like to reconvene this meeting and call it back to order at 7:49 p.m. 

  

G.     Committee Reports:  
 
         Curriculum and Instruction Committee,  Mr. Eric Berthel, Chair-No Report 
         Policy and Labor Committee,  Mr. Eric Berthel, Chair-No Report 
         Budget and Finance Committee,  Mr. Tom Lambert,  Chair-No Report 
         Facilities/PBC/Operations Committee,  Mr. Tom Lambert,  Chair 
 

Mr. Lambert-Thank you Mr. Buzzannco we had a Facilities Meeting tonight and we discussed items 
such as John Trumbull Play scape. We had a very progressive discussion on the Watertown High School 
diving board issue and it looks like we are making progress fairly fast now so hopefully that will get 
resolved and also other maintenance items. Thank you. 
 
Mr. Buzzannco-Thank you Mr. Lambert. 
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Governance and Community Engagement Committee,  Mr. Ray Nardella,  Chair 
 
         Mr. Nardella-Thank you Mr. Chairman, I just want to take a minute to recognize the CARE Team in a 
recent project there were involved in two weeks ago in Waterbury.  I had the opportunity to do a little bit of 
research and truly as we always say the amazing things they do so I would like to, once again congratulate their 
very hard work and dedication. 
 
Mr. Buzzannco-We all concur with that, thank you very much Mr. Nardella. 
 
 
H.    Communications – Secretary- None 
 

L.      Minutes 
______________________________________________________________ 
Agenda Item Number: I.1.  
Subject:    Minutes 

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Mr. Lambert 

 

  
Text of Motion:                     To approve the minutes of the Board of Education Regular Meeting,          
                                      September 24, 2012 

 
Discussion:   Mr. Butterly-Mr. Chairman please I just have minor typo corrections on 

my speech about the Watertown Basketball Team, they were just very 
minor in nature, it was a wonderful job by our clerk, and I gave them to her 
before the meeting.  I just wanted to mention that to you, it didn’t change 
anything just a period here and a period there. 

 
    Mr. Buzzannco-Thank you very much.  Noting the corrections have been 

submitted to our recoding secretary.      
                       

Opposed:   None 

Abstained:              1 (Mr. Guerrera) 

Vote:    Motion passes 
______________________________________________________________ 
 
Agenda Item Number: I.2.  
Subject:    Minutes 

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Ms. McCabe 

  
Text of Motion:                     To approve the minutes of the Policy and Labor Meeting, September 24,  

2012 
Discussion:   None    
                       

Opposed:   None 

Abstained:              1 (Mr. Guerrera) 
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Vote:         Motion passes
 ______________________________________________________________ 

 
 
J.     Superintendent's Recommendations and Report-Dr. Gail Gilmore 
 

 1.Appointments-(Information Only) 

 

a) Ms. Joan Zimmerman to the position of Distributive Education Co-Advisor at 

Watertown High School for the 2012-2013 school year at the contractual stipend of  

$673.00. 

 

b) Ms. Joan Zimmerman to the position of F.B.L.A. Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $1,146.00. 

 

c) Ms. Kristy Varvaro to the position of Link Crew Advisor at Watertown High School for 

the 2012-2013 school year at the contractual stipend of $1,066.67. 

 

d) Ms. Kristy Varvaro to the position of  Sophmore Class Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $510.50. 

 

e) Ms. Kristy Varvaro to the position of  Honor Society Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $898.00. 

 

f) Ms. Donna Poliquin to the position of Senior Class Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $898.00. 

 

g) Ms. Colleen Spieler to the position of Senior Class Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $898.00. 

 

h) Ms. Mary Lou Kuegler to the position of  Honors Cohort Team Leader at Watertown 

High School for the 2012-2013 school year at the contractual stipend of $1,912.00. 

 

i) Mr. Andrew Hennessey to the position of  Junior Class Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $510.50. 

 

j) Ms. Lisa Guerrera to the position of Junior Class Co-Advisor at Watertown High School 

for the 2012-2013 school year at the contractual stipend of $510.50. 

 

k) Ms. Jessica Godbout to the position of  Freshman Class Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $510.50 

 

l) Ms. Rhoda Emmanouil to the position of  Sophmore Class Co-Advisor at Watertown 

High School for the 2012-2013 school year at the contractual stipend of $510.50 

 

m) Ms. Rhoad Emmanouil to the position of  Honor Society Co-Advisor at Watertown 

High School for the 2012-2013 school year at the contractual stipend of $898.00. 
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n) Mr. Kyle Culbertson to the position of Band Advisor at Watertown High School for the 

2012-2013 school year at the contractual stipend of $2,405.00. 

 

o) Ms. Lisa Ciampi to the position of Freshman Class Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $510.50. 

 

p) Mr. Warren Campbell to the position of  Distributive Education Co-Advisor at 

Watertown High School for the 2012-2013 school year at the contractual stipend of 

$673.00. 

 

q) Mr. Warren Campbell to the position of  F.B.L.A. Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $1,146.00. 

 

r) Mr. John Boucher to the position of Robotics Team Advisor at Watertown High School 

for the 2012-2013 school year at the contractual stipend of $1,796.00. 

 

s) Ms. Leah Bellemare to the position of  Student Council Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $1,019.00. 

 

t) Mr. Christopher Begnal to the position of Assistant Senior Play Advisor at Watertown 

High School for the 2012-2013 school year at the contractual stipend of $898.00. 

 

u) Ms. Michelle Baim to the position of Senior Play Advisor at Watertown High School 

for the 2012-2013 school year at the contractual stipend of $1,796.00. 

 

v) Ms. Pauline Auclair to the position of Yearbook Advisor at Watertown High School for 

the 2012-2013 school year at the contractual stipend of $2,140.00. 

 

w) Ms. Elizabeth Loughlin to the position of Link Crew Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $1,066.67. 

 

x) Ms. Pauline Auclair to the position of Link Crew Advisor at Watertown High School 

for the 2012-2013 school year at the contractual stipend of $1,066.67. 

 

y)  Ms. Elizabeth Loughlin to the position of  9
th

 Grade Leader at Watertown High School 

for the 2012-2013 school year at the contractual stipend of $1,912.00. 

 

z) Ms. Elizabeth Loughlin to the position of  Student Council Co-Advisor at Watertown 

High School for the 2012-2013 school year at the contractual stipend of $1,019.00. 

 

aa) Ms. Lisa Guerrera to the position of  Junior Varsity Show Co-Advisor at Watertown 

High School for the 2012-2013 school year at the contractual stipend of $898.00. 

 

bb) Mr. Andrew Hennessey to the position of  Junior Show Co-Advisor at Watertown High 

School for the 2012-2013 school year at the contractual stipend of $898.00. 
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Dr. Gilmore-Wonderful and thank you Mr. Buzzanco and Good Evening Board of Education 

members and of course to our community that is attending this evening.  I am very pleased as 

Superintendent to provide three great presentations this evening.  Our first presentation will be 

provided by Donnah Rochester who is now our Supervisor of Special Education and our 

Interim Director of Student Services, so Mrs. Rochester if you will please take the podium for 

your presentation this evening.  Thank you. 

 
 2. 2012 Summer School Program-(Information Only) 
 
  Administration will present a report on the district’s 2012 summer programming. 
 
  The Special Education, Extended School Year, (ESY) Program will be presented by  
  Special Education Supervisor, Donnah Rochester. 
 

Mrs. Rochester-I would like to first say Good Evening to the Board of Education members, I 
would also like to say Good Evening to Dr. Gilmore, my fellow cabinet members and 
administrative council members.  I would also like to say Good Evening to the children and 
families of Watertown Public Schools, as well as additional community members here in 
Watertown. 
 
I welcome the opportunity this evening to give an account of our extended school year that 
occurred this past summer 2012.  As many of you may be aware, when we think about the work 
around students with disabilities, many many of our practices and procedures are governed by 
the Individuals with Disabilities Education Act 2004.  An extended school year is no exception.  
So I begin first with an excerpt from the Federal Regulations that govern our practices and 
essentially dictate what local educational agencies must provide for students with disabilities 
who are found eligible for extended school year services.  Essentially, the law says that we must 
provide these services, that the decision to provide extended school year for students with 
disabilities is actually a team decision; it is something that the local education agency must 
provide as an extension of a free and appropriate public education.  The school district cannot 
limit the participation of students with disabilities in extended school year based on a particular 
disability category so it is open to all students with disabilities who meet the criteria.  We also 
cannot make this decision on our own, it has to be a team decision, therefore it is part of the 
PPT process and it is a team decision with regards to identifying students who are eligible for 
these services.  The regulations also provide us with a definition of extended school year which 
is essentially Special Education and related services that are provided to children, or child with 
a disability, that go beyond the normal school year, plus it’s summer school, and it is in 
accordance with state, so we cannot charge parents for these services or transportation and they 
need to be in accordance with, you know state standards.   Now speaking of state standards, 
based on a topic brief from Terry DeFrancis who is a former consultant at the Connecticut State 
Department of Education, she dealt with all of their, many of their legal matters with regards to 
State Regulations and Statues.  Based on her topic brief which I believe was written back in 
2007 shortly after the regulations were completed in 2006 she defined the Connecticut State 
Standards for extended school year, and essentially there are two criteria that we need to meet, 
one is the non-regression criteria which essentially deals with the nature and severity of a 
child’s disability, so when we think about the continuum of students with disabilities, you know 
there are students who have mild disabilities, moderate disabilities and severe and so the 
students who will participate in extended school year services, or program, would be those who 
are more towards that significant end of the curriculum,  continuum rather, so students who 
have significant impairments would participate.   
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The other criteria is the regression recruitment and this essentially deals with the fact that  
you know students who participate in ESY are children who would lose the critical skills that 
were learned during the school year or be unable to recruit that information in a timely manner 
as compared to their typical peers.  So now with some of the Federal Regs behind us and the 
Connecticut Standards understood let’s talk a little bit about what happened in Watertown this 
past summer. 
 
So, two sessions were run over the course of  last summer, Session One was a 15 day session 
that ran 4 days a week between the dates of June 25

th
 and July 19

th
 with the exception of the 

week of the 4
th

 of July, we went for 3 days.   There were 86 students who participated in that 
program ranging from grades pre-school through grade 12 and again we offered it to students 
with a variety of, students who have a variety of different disability categories if you will.  The 
second session was a10 day session which ran from Monday through Friday between July 30

th
 

and August 10
th

, there were only 9 students and these 9 students did also participate in the first 
program, those 9 students would probably be the most significantly impaired children who 
required the additional two weeks of programming and there were 3 pre-school students, a 
couple of grade 2, grade 4, 5 and 9 students as well.   And again you see that we provided these 
services for students from a variety of disability work.  The first session this was essentially the 
staffing for both sessions we had, because of these number of teachers that we were able to hire 
and the support staff including paraprofessionals, interns, volunteers, we had a nurse on site, we 
were able to have small class sizes.  The smallest class which there was only one was six 
students, most classes were about nine or ten students and there was one with eleven students.  
We also provided related services, speech and language, occupational therapy and physical 
therapy on a weekly basis.  We typically provide half of the amount of time for those related 
services that we normally would during the school year.  Again with Session Two with fewer 
students we only had 2 teachers but we had the support of paraprofessionals an intern and a 
nurse.  Session One I neglected to mention that we also had student volunteers and they were 
very helpful and instrumental in helping us to provide these services and again in the second 
session we also provided the same services.   As mentioned we were able to have you know 
really affect class sizes for session one and the instructional focus really was individualized, 
you know we are talking about students with IEP’s which is as you all know the Individualized 
Education Program so a lot of the instruction was individualized of course teachers also had 
students participate in small group activities you know for literacy and other math subjects as 
well as appropriate.  To the focus as stated before was students IEP’s goals and objectives.  In 
first session we also looked at literacy and math.  During the first session the way that students 
were grouped, they were grouped in sort of multi age classes, but the common thread was that 
their DRA scores were all very similar so there was really some thought put into how we 
organized these children and how we grouped them in order to really maximize instruction so 
that they were as homogenous as possible.  The second session the instructional focus was 
really IEP goals and instruction so it was very individualized.   Okay and then essentially to 
wrap up I just wanted to acknowledge all of the teachers and certified staff who supported us in 
delivering these services, again this would include our teachers and our related service staff and 
our nurses, you know that were just instrumental in delivering the program.  Thank you to all of 
our paraprofessionals, because many of these students have significant impairments there IEP’s 
require one to one paraprofessional support so there were quite a few one to ones as well you 
know classroom paraprofessionals  that could work with groups of students.  And again we had 
interns, we had college students, teachers here within Watertown as well as children of 
paraprofessionals that also served as volunteers and you know we needed all the hands that we 
could get and we are very grateful to everyone who supported us in delivering these services for 
students.  Thank you. 
 
Dr. Gilmore-Thank you Mrs. Rochester on behalf of the Board of Education and myself I  want 
to thank you and your staff, this is truly an exceptional program for exceptional students and we 
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appreciate all of the work and dedication you give to each and every one of our kids.   
 
 
Mr. Butterly-Superintendent before she sits down, I also want to compliment you Donnah, I 
was fortunate to represent a really great young person who sustained TBI and went to 
Watertown High School, I was just sitting her listening to you presentation well over ten years 
ago she died prematurely, age 33 I want to say, but I want to say that the program she had in 
Watertown for her training here and the joy she had at Watertown High both for her and her 
grandmother and her father was some of the best moments of her life.  So I think the kind of 
work that you do, until somebody has somebody in this situation you don’t understand critical 
things going on and she smiled every day she was here and I just happened to be visiting as an 
educator and got to observe a little of that and I was very very impressed with what they do, so I 
just want to thank you. 
 
Mrs. Rochester-I appreciate the comments and I hope to continue to supervise appropriate 
programs for students with disabilities during my time here in Watertown so thank you.   
 
Dr.Gilmore-Tonight I am very pleased to formally introduce you to our new Watertown High 
School Athletic Director, Mr. Roberto Medic.  Roberto earned his BA degree at UCONN, his 
master’s degree at University of Bridgeport and his 6

th
 year certificate at Quinnipiac University. 

He was also an AP history teacher, head coach of Girls Varsity Soccer and Director of Athletics 
for Wamogo High School, so tonight AD Medic would like to share his visions and 
expectations for our Watertown High School Athletic Department he is going to take it to the 
next level. 

 
 3. Introduction of Athletic Director, Roberto Medic 
 
  Roberto earned his BA degree at UCONN, his master’s degree at University of Bridgeport and  
  his 6

th
 year certificate at Quinnipiac University. 

  Roberto comes to us fromWamogo Regional High School where he was a history teacher,  
  Director of Athletics and Head Coach of Girls Varsity soccer. 
 
 Mr. Medic-Thank you very much to the Board of Education for having me here this evening 

Dr. Gilmore.  Not going to take up too much time, there is a soccer game outside and this is probably 
the best part of my day is getting outside to see our kids play so, let’s kind of talk obvious first, sports 
is Watertown are fairly synonymous with one another, this is a town that puts emphasis in athletic 
programs, supports the student athletes, supports the school and I am very proud to be part of this.  This 
past weekend I was interviewed by a columnist from the Republican American who wrote a small 
article for an online website called Litchfield County Sports and my first comment to him when he 
asked how the job was going is I told him I am having fun and I think to be honest with you if everyone 
could go home and say “wow I had fun at work today” that is a great day.  I am very fortunate to work 
with  a great group of student athletes, a wonderful group of coaches in a school district that has very 
good vision so it’s fun to come to work if any of you guys want the secret of how that works I can talk 
to your employers later.   

 
We offer sports during three athletic seasons, the fall, winter and spring; I didn’t know how this was 
going to come out so I apologize for some of the numbers.  Currently we offer 9 sports in the fall 
between boys and girls teams for soccer, football, cross country, girls swimming and diving, field 
hockey, cheerleading and volleyball.  The number of participants in this fall, we have 312 student 
athletes playing a sport this fall.  The chart on the right is, and I have to apologize to the swim team 
because I was there at their victory this afternoon and it doesn’t ‘t reflect that change that occurred 
today, our current fall varsity record is 40 wins 23 losses and 1 tie, mathematically that is 64%.  We 
have 3 teams currently that are undefeated, our girls swim team which should be now 9-0, our boys 
soccer team, I am trying to get an update from the score outside but hopefully they are 9-0-1 and our 
boys cross country team which is 9-0 so hopefully within the next couple of months we will be hanging 
a few banners for each of those teams in our gym.   
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We participate in two leagues during the fall season; our most of our teams participate in the 
Naugatuck Valley League with the exception of field hockey who is member of the Southwest  
Conference, schools like Joel Barlow, Bunnell, the Naugatuck Valley League does not sponsor field 
hockey as a sport so a few years back they formed a partnership with the SWC and that is also part with 
our hockey.  Moving into our winter we have a few less sports in the winter and spring gets busy again 
but we offer basketball, ice hockey, boys swimming and diving, indoor track for boys and girls and 
cheerleading.  The numbers that are posted are projected numbers for this year what we are expecting 
within our programs, were expecting about 37 kids for boys basketball, this is a trend that were seeing 
over the last three or four years were in the high 30’s for the program and so on and so forth down the 
line.   Were looking at about 174 student’s athletes this winter.  Our hockey team is a cooperative 
hockey team with Pomperaug High School Regional School District 15, we are the host school for that 
and we are expecting an equal turnout to last year of about 30 students.   We are currently waiting on 
the CIAC to let us know if our coop has been approved for an additional two years there is an 
application process that has to go through.   And then fast forwarding to the spring we offer several 
sports baseball, softball, outdoor track and field for girls and boys, lacrosse which is a recently added 
sport, tennis both boys and girls teams as well as golf and there are projected numbers.  We’re looking 
at about 281 students this spring, what I did was I took a look at our participation rates over the last 
four to five years, I did some kind of trend work with numbers and kind of took a look and this is what 
we are kind of averaging to.  For the most part just some notes on what we offer, we have 24 athletic 
programs here at Watertown High School.   When you factor in all of the sub varsity students for junior 
varsity and freshman that’s about 40 teams here at the high school.  We have, I am very sorry, it’s a 0-0 
game just after half time, and this is the statistic I find most interesting 64% of our student athletes in 
2011-2012 played more than one sport.  They played more than one sport in 2011-2012 and we are 
going to be at about that rate again this year, so we have several athletes, several dozens, several 
hundred athletes that are multiple sport athletes here at Watertown High School.  
 
Dr. Gilmore asked me to talk about some of my goals for this year so I will start off with this one.  My 
goal is to create two handbooks, one for student athletes and parents and one for the coaches and these 
handbooks are going to provide our policies and procedures for how the athletic department here 
should operate.  There was a student athlete parent handbook in circulation, when I took a look at it I 
realized that some of the policies in it were not reflective of the change school policies and district 
policies that we have, so I spent a lot of time updating that and adding to it as well.  I just recently 
completed that and passed it along to Mrs. Carnemolla for her second set of eyes to look at it and we 
will get that to you in the next step of the process.  As I said I modified the existing one to reflect some 
of the changes in policies of the school, district, the state level as well as our league level.   The 
coaches handbook same thing, we have a lot of coaches who recently came to Watertown High School 
and they need to understand our policies in regards to grading, attendance, so on and so forth, also they 
need to understand their job description and what we are expecting of them as professional coaches, so 
we are go to be, I’ll be working on that over the next few months and I will get that to Mrs. Carnemolla 
as well.  The goal of these handbooks is to provide structure and consistency between seasons and 
between programs and teams.   What we want is we want a student athlete who plays soccer in the fall 
to be able to transition to playing basketball in the winter and softball in the spring and there is not a lot 
of difference in individual school policies maybe a few different policies or rules that the coach may 
have for that sport.   The consistency is key, it’s also important that our parents and our community 
members understand what the expectations are not only of their student athlete when there an athlete 
but more importantly what the expectation is in the classroom because that is where it really starts.   
 
Another big goal I have is to improve communication of athletic information from Watertown High 
School to our student athletes, parents, community members and the media and I plan to do this 
through various forms.  I also know its common practice that each athletic team host  a parent meeting, 
when I coached I always did that right before the start of the season to let them know my expectations 
and policies and I am making sure that is being done here and it being done consistently each season.   



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  October 9, 2012 
MINUTES           Page 12 

 

 
In addition I am planning on hosting a winter, spring and fall parent meeting with me to provide 
information on some bigger picture issues such as concussions, different policies and procedures that 
we have here at Watertown High School.  One of the things I created was a Twitter account, I realize  
Twitter is a huge social networking tool, it seems like every single kid at Watertown High School has  
one and most adults do as well.  That has been important because it allows me a positive interaction 
with our students here at Watertown as well as members in the community and the media.  Remind 
101.com, this is something I stumbled upon last year and this is a free text or email program where if 
you sign up for it you will get a message that displays that says “Mr. Medic says” and it allows me to 
create a message in 140 characters, so it is  important that we have that because as we all know 
everybody leads a busy life and we need to know if a games been changed, or moved or cancelled and 
this is something that is free of charge unless your text messaging plan doesn’t account for it and the 
provider or the person who owns the phone picks it up, as a cost, or you can also have it sent to your 
email, I’ll show you guys some screen shots of how these different programs work.   This is our Twitter 
page, what it is; it’s kind of our official, kind of the voice of our athletic department it allows me to 
interact with our student athletes, our teams, coaches, members of the community, and local media in 
displaying the positive things that our student athletes are doing both on the field and off.  I actually 
had no idea but Friday night Channel 3 showed up at our football game and one of our football players 
sent a message to me on Twitter and said “hey there is a video of our game posted on line” so I was 
able to go on and get that video posted for everyone to see.  That’s a pretty old, I can’t say pretty old, 
that was from Saturday evening I had 251 Twitter followers, I think we’re getting close to 300 right 
now, so this is something that has gained in popularity and I know a lot of the girls on swim team have 
it, they are very happy to kind of see when there is a message about them.  It’s kind of always nice to 
see that good luck in your meet today.  So it also allows to kind of post some pictures of different 
events and just showcase our school in a very positive light.  Also there are a lot of schools in our 
league and in the state that are using this, it’s also a communication tool between us in a different form,  
and its very interesting, its brought a lot of our schools closer together where we are able to kind of 
diffuse the rivalry.  Okay “Remind 101.com” that quote is directly from their website, its safe way for 
teachers to text message students and stay in touch with parents.  It allows for messaging to student 
athletes and parents with important information in the real times, I think that’s what is really important, 
we know how busy life can get and knowing that there is a change in plans, what time you need to pick 
your kid up or where the game has been moved to is imperative.  It’s a 140 character message so it’s 
short, sweet and to the point.  I’ve been using it a lot when we have game cancellation and practice 
cancellation because the last thing I want is a student athlete waiting here at school until 6:00 o’clock 
because their parents didn’t know the practice was cancelled.  If we can get the kids home and doing 
homework earlier the better, if our parents aren’t driving all over Western Connecticut the better, this 
information is important.   I remember those phone calls to my mother and they would have to find her 
at work and waiting for her secretary to track her down to tell her that I was home, that is not real time 
anymore, real time now is instant.   
 
Our website here at the school, the athletic central webpage, the page is pretty long so I cut it in half.   I 
posted information on here, obviously you can follow us on Twitter, but also I posted some links to 
how to sign up for email and text notification, some of the things come directly from the CIAC which 
is the Connecticut Governing Association for high school athletics and we manage our schedules on 
their software, same thing you can create a profile and you can get all information from Watertown 
High School and also I have spoken with Paul Catuccio, who is the Athletic Coordinator at Swift 
Middle School, the same applies for the middle school and the state as well to have these opportunities.  
We have our calendars posted month by month, this has been great it allows people to see kind of our 
schedule, also allows our maintenance department to now when games are happening,  what needs to 
be set up, it’s been a very wonderful tool.    
 
The last goal I have is a Concussion Management Program here at Watertown High School, as we 
know concussions have become more prevalent in athletics over the past few years.  When I played 
sports in the late 1990’s early 2000’s they were still telling you you got your bell rung and I had my 
bell rung on several occasions and probably should not have gone back and played but there just wasn’t 
a lot of information on concussions, it’s much more prevalent now.  Last year my predecessor was able 
to secure a grant through Dick’s Sporting Goods to purchase impact testing, which is an excellent tool,  
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I actually did the same grant at Wamogo High School for our student athletes there.  The problem with 
the impact test through Dick’s Sporting Goods is that it is limited, you are only allowed 350 tests  
which unfortunately when we have over 500 kids playing sports we are not hitting all of our bases.   
This test is cost effective to purchase in bulk number, my goal is to hopefully purchase the license for it  
and test all of our student athletes regardless of sport, it doesn’t matter if it is the most prevalent for 
head injuries or the least prevalent, I think having that baseline test is important.  Once we have that 
information what do we do with it?   We’ve had several student athletes this fall get concussions and 
we have been able to send their baseline information to their pediatricians, to specialists and they’ve 
used it in their procedures on testing when the student athlete can return to play and that is a piece right 
now that we don’t really have in place, we don’t have a formal return to play policy.   We don’t have 
anything written in regards to how many days must you wait to be retested on the impact test, how 
many days must you wait, doctors notes so on and so forth.  We kind of go off of our existing policies, 
as we know concussions are much more different.  I asked a student athlete last year at Wamogo whose 
concussion was so severe it impacted their education where they could ‘t attend school during the day, 
some of these concussions are very lasting in time, there is no exact science to it, so the other thing 
with this Concussion Management, were  going to continue to provide our coaches up to date 
information, our coaches have all taken a course, it’s called Module 15 through the Connecticut 
Interscholastic Athletic Conference, they have to recertify with that each year and acknowledge any 
changes in concussion protocol.  Both our trainer and myself are certified to teach that course to every 
coach at Watertown High School and we plan to offer refreshers periodically within our league, the 
Naugatuck Valley League and also here at Watertown High School.  That is kind of the big piece; we 
do have a trainer who is very knowledgeable on concussions.  So that is what I have.  I thank you guys 
again for having me, any questions? 
 
Mr. Guerrera-Has there been any feedback on the reduction of pay to play?  We started that this year, 
I think until the next four to five years were going to try to completely eliminate it.  Have you seen any 
feedback, or is there more people participating?   
 
Mr. Medic-Obviously we have all of our student athletes this year who have either paid to play or have 
used the free and reduced lunch program to cover that.  Going into August 25

th
 we had about 250 pay 

to plays turned in out of 312 we were doing very well prior to, we got all of our stragglers in within the 
next few weeks.  I think by reducing it, it made it a little bit easier for families and they were able to 
pay it in a pretty timely fashion.  I think for the most part people are always going to be happy when 
you save them money, so I think for the most part, I haven’t gotten specific comments from parents or 
student athletes but just on the return of them it looks to be pretty good, but again I wasn’t here last 
year so you don’t really have much to compare it to. 
 
Mr. Guerrera-Any eventually they can get credits right?   I know Adam you’ve once talked about this 
once right? I mean actually getting credits for sports that they participated in, that’s not possible when 
there is pay for play right?  
 
Mr. Medic-Um. 
 
Mr. Guerrera-I don’t know much about it either. 
 
Mr. Medic-To be completely honest with you I know certain states have an athletic requirement as part 
of their educational piece, the state of Texas for example where not only do you participate on that 
sports team you actually take a class on that sport it’s a P.E. requirement.   From everything that I have 
kind of read Connecticut is not really moving to that yet, at the same time some schools still require 
P.E. participation for student athletes and so on and so forth so I get a lot of the current, national 
literature on athletics and the academic piece to it but I haven’t really seen anything in regards to that 
specifically. 
 
Mr. Guerrera-Thank you. 
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Dr. Gilmore-Are there any other questions for A.D. Medic?  We certainly want to thank you for your 
presentation and we look forward to those goals.   
 
Mr. Medic-Thank you very much, I am going to go to the soccer game now. 
 
Dr. Gilmore-And also this evening in keeping with our instructional Best Practices, introduced at 
every Board of Education meeting tonight I am going to have Mrs. Peck, Interim Director of 
Curriculum and she will introduce Colleen Haberern our Math Interventionist for grades 3 through 8 
and her specific roles and responsibilities, welcome. 
 

 4. Instructional Best Practice 
 
  Ms. Barbara Peck will introduce Mrs. Colleen Haberern, Math Interventionist and provide 
  presentation of her role and responsibilities. 
   
 

Mrs. Peck-Good Evening again everyone, it is my pleasure to be here and I would like to introduce 
Colleen who is our math coach and to talk with us tonight about the position and what it means for our 
district and we have a short presentation for you, but this presentation builds upon some of the areas of 
focus from the CMT/CAPT presentation that was at your last meeting.  And a word from my favorite 
coach, Vince Lombardi.  As you recall in the last presentation we talked about some pieces that we 
want to move forward in terms of advancing student achievement and as you know good businesses 
grow their employees and education is no exception so thank you for investing in a math coach 
position because it really is very important.  We also talk about quality Tier 1 instruction and that is our 
classroom instruction, and so we want equitable access to world class instruction for all of our students 
so that they can walk through our doors and have the capacity for greatness and that is what the 3 Tier 
Level of instruction does, it provides that extra support for students who need it, and I will turn this 
over to Colleen, she will talk about her coaching and you will be able to see her in action coaching in a 
video clip. 
 
Mrs. Haberern-As you can see on the left side of the screen are some of my roles and responsibilities 
as a math coach.  My job is to work with the teachers to better their instruction using assessment data 
to help drive decisions.  I work with those teachers, help problem solve issues that arrive and in this 
next clip you will see one of those issues.  The clip that you are about to see is from a 3

rd
 grade team 

meeting at Polk School and you can see the issue that comes up and then how I help the teacher 
strategize about how to work with the students.   
 
Video presentation from Mrs. Haberern regarding math intervention training and classroom 
example. 
 
Mrs. Haberern-So it’s kind of coming up with a way of thinking, we do that to, if I ask you to add 99 
and 74 in your head, what are you going to do?  You’re going to do a 100 + 73 is 173 and so teaching 
them to make the way that we would do it. 
 
Mrs. Peck-Colleen also provides an opportunity for teachers to observe her instruction so that she 
models instruction for them so she also plays the game. 
 
Mrs. Haberern-So the teacher that you saw posing the question  during the team meeting two days 
later I went into her room, I had prepared a lesson using the tenth frames which is one of our teaching  
 
strategies.  The goal was to get the kids to actually understand strategies by using the concrete 
manipulative in front of them, of what they could do; I moved it from them actually using those chips  
that I was showing in the video to using pictures of the chips and then eventually being able to do the 
mental math, so sometimes in order to get them to where you want them to be you have to start at a 
much more basic level. In the next clip that you are about to see,  it’s from the end of that lesson where 
the kids are beginning to use the mental math strategy. 
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Video-Colleen-We use mental math (inaudible) 49 +32 what you’re going to do is that you are going 
to think about what you could move in your head to make it easier.  I want you to try to talk to your 
group and discuss it together.  Kids talking in background.  What was the strategy some of you broke 
apart both numbers into 10’s and 1’s, some of you did some moving in your head.  Jake can I have you 
explain what you did because I think what you did is fantastic.  Jake talking but inaudible.  Did you 
hear what he said?  He just moved 1 from 32. (inaudible). 
 
Mrs. Peck-We had talked last time about maintaining high expectations and aligning with the 
Common Core Standards and are theme of working together, but the most as we all know the most 
critical investment we can make with our young people is to provide them with tools to compete in a 
global economy and this is the first step with upgrading the teaching and learning in the school district.  
Thank you very much.   
 
Dr. Gilmore-Do we have questions from the Board of Education? 
 
Mr. Guerrera-Mr. Chairman, this is funny these are methods that we’ve  learned through the G Math, 
it’s funny you are supposed to add, subtract and multiple quickly and when you get to, I’m 26, but 
when you’re 26 you forget (inaudible due to laughing in the background) this is exactly what I am 
learning in the G math believe it or not so I mean starting at an early age is great, I don’t remember 
learning that when I was in elementary school, I think it’s great to see that.  
 
Mrs. Haberern-Thank you very much. 
 
Dr. Gilmore-Any other comments?  I certainly would like to remind all of our parents and guardians of 
our kick off district parent meeting, it is scheduled for October 18

th
 from 7:30 – 8:15 p.m. at the Swift 

Middle School Library and child care and refreshments will be provided and served.  The parent’s 
advisory council which is composed of two parents from each school will meet from 6:30 to 7:30 p.m. 
and we will plan the topics to be discussed with the group at large so we do look forward to seeing all 
of our parents next Thursday night.  And at this time I am going to present the project that Ms. Meka 
was taking the lead on today during our facilities meeting and Ms. Meka and Mrs. Scully have worked 
very diligently with their wonderful PTO and I would like the full Board of Education to know that the 
PTO has provided $15,000.00 for an entire play scape for grade 1 for their children and we would like 
to ask the Board of Ed if they have any questions about this project.  Ms. Meka does have the cost for 
the entire project which will be provided by the PTO and we did have a facilities meeting earlier to 
discuss some of the specs and procedures going forward with Planning and Zoning, but this would be a 
great time for the Board of Education to discuss project with Ms. Meka, Mrs. Scully, and of course the 
facilities member.   
 
Mr. Buzzanco-What I would like to suggest Dr. Gilmore we appreciate that and again we appreciate 
the presentation that Ms. Meka made earlier this evening, it was a presentation to the Facilities 
Committee so I think 6 of the 9 Board members were not in attendance and I think there is probably the 
best recommendation I would like to make is that prior to the next Board meeting when we will take 
action on this expenditure if you could provide the full Board with a written presentation, the cost 
outline and again the revenue that is associated with the donation to cover that as well as perhaps the 
schedule for how this will be installed, how will preparatory issues such as addressing cracks in the 
asphalt be addressed.  Then have a presentation during your report on the 22

nd
 and move it to a vote 

that same evening.   
 
Dr. Gilmore-Oh definitely for the October 22

nd
 Board of Education meeting and I can provide more 

information in the (inaudible) pipeline as well.  Thank you Mr. Buzzannco.  That concludes the  
Superintendent’s Report. 
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K.     Report from the Chairman – 

 
Mr. Buzzannco-Thank you Dr. Gilmore very much.  Let’s move onto the Chairman’s Report, Barbara 
and Colleen I especially want to thank you for that exciting presentation tonight and your dedication to 
helping our students not only understand but master math concepts.  I know that your goal is not just to 
get a baseline of understanding but to help students achieve it at a very, very high level.  We have been  
fortunate to see our districts efforts and improving student achievement showing some very strong 
results particularly in the areas of writing and in reading in several of our grade levels.  It is now time 
to redouble our efforts in helping students have that same level of achievement in mathematics. None 
of us involved in education in Watertown, this district should find it acceptable or satisfactory, 37% of 
our high school students are performing at goal level on their CAPT tests measured this year, where 
that the average math score, or math SAT score taken this year among Watertown High School 
students was 483 and the national SAT average score for math is 514.  In our lower grades less than 
two thirds of our students are performing at goal level in math, so we know that only as you indicated 
before with your quote from Coach Lombardi Barbara only at combined and sustained efforts by are 
administrator, by our teachers, all of student staff, our parent, most importantly the students themselves 
will make a difference and were very confident that that effort is underway as evidence by your 
presentation this evening, so we look forward to very shortly celebrating improved results and greater 
levels of student achievement. 
 
Speaking of celebrating, I want to take a moment to thank the dozens of teachers, counselors and other 
staff members, coaches who add to their already very long days in this district by serving as an advisor, 
a team leader or a coach for students.   Our main academic and extra-curricular activities, our athletic 
programs, our service, our character building programs just wouldn’t be able to exist without these 
folks.  So often these programs reach children in a way that tradition education programs just can’t do 
and so please know how grateful we are to the service that each and every one of you, and lastly we 
also could not function as a district without the generosity of our community, our parents and our 
alumni.  At every Board meeting we are privileged to accept gifts of money and educational materials 
that provide  opportunities that our students otherwise never would have and tonight is no exception, 
and tonight is not exception, in fact we will be voting tonight on the acceptance of ten gifts, that value 
total over $16,000.00.  The Board is deeply appreciative each and every one of these gifts and will 
eternally grateful to the donors.   
 

_________________________________________________________________________ 
L.     Action Items – Adoption of Items to be Approved by Consent 
 

_______________________________________________________________________________ 

Mr. Buzzannco-The first item on the agenda for action will not be taken up this evening but will appear 

on a subsequent Board agenda. 

 

Agenda Item Number:  L.1. 

Subject:     Consideration of Approve the Technology Plan for school year 2012- 

     2014 for the Connecticut State Department of Education to forward 

     e-rate Funding (Plan is submitted once every three years.) 

 
__________________________________________________________________________________  
 
Agenda Item Number:  L.2.  
Subject:     Consideration of the Approval of Medical Leave 

 

Motion Presented by:  Mr. Lambert 

Motion Seconded by:  Ms. Colangelo 
Text of Motion:           Ms. Patricia Davies is requesting a medical leave from November 12, 
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 2012 to December 21, 2012 with the use of accumulated sick time  
     and a doctor’s note to return. 
 
     It is recommended that the Board approve the medical leave for Ms. 

 Patricia Davies from November 12, to December 21, 2012 with the  
     use of accumulated sick time and a doctor’s note to return. 
 
 
Discussion:                                         None         

Opposed:    None 

Abstained:    None 

Vote:     Motion passes unanimously. 

________________________________________________________________________________________ 
 
Agenda Item Number:  L.3.  
Subject:     Consideration of the Approval of  Leave of Absence 

 

Motion Presented by:  Mr. Lambert 

Motion Seconded by:  Ms. Colangelo 
Text of Motion:           Ms. Lisa LaPlante, 4

th
 grade teacher at Polk School, is requesting a 

    child bearing leave of absence under the Family Medical Leave act 
from January 2, 2013 for the remainder of the school year with use 
of accumulated sick time and a  medical doctor’s note to return. 

 
    It is recommended that the Board approve the child bearing leave of 

absence under the Family Medical Leave act from January 2, 2013  
 
    for the remainder of the school year for Ms. Lisa LaPlante, with use 

of accumulated sick and a medical doctor’s note to return. 
  

    
Discussion:                                         None           

Opposed:    None 

Abstained:    None 

 

Vote:     Motion passes unanimously.   

________________________________________________________________________________________ 
 
 
Agenda Item Number:  L.4. 
Subject:     Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by:   

Motion Seconded by:  
Text of Motion:           a)  TD Bank donated $1,000.00 for Watertown Reads. 
 

Mr. Nardella-Thank you Mr. Chairman, as you mentioned prior I 

do have the privilege tonight to motion for acceptance of gifts so I 

would like to start by moving that the Board gratefully accept a 

donation in the amount of $1,000.00 from TD Bank from Watertown 

Reads. 
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Motion Presented by:  Mr. Nardella 
Motion Seconded by:  Mr. Berthel 
Vote:     Motion passes unanimously. 
 
 
    
 
     b)  O&G Industries, Torrington, CT donated $100.00 for Watertown  
      High School Cheerleaders. 
 
 

Motion Presented by:  Mr. Nardella 
Motion Seconded by:  Mr. Berthel 
Vote:     Motion passes unanimously. 
 
     c)  Mr. and Mrs. Zaremski donated a Baldwin piano valued at  
      $2,400 to the Watertown Public Schools Music Department 
      at Watertown High School 
 

Motion Presented by:  Mr. Nardella 
Motion Seconded by:  Mr. Berthel 
Vote:     Motion passes unanimously. 
 
     d)  Horns4Kids donated instruments valued at $1,045.00 (Bass 
      Guitar, Bass Amp, 2 violins and 1 cello) to the Strings  
      Program and Band Program throughout the district. 
 
 

Motion Presented by:  Mr. Nardella 
Motion Seconded by:  Mr. Berthel 
Vote:     Motion passes unanimously. 
 
     e)  The following gifts have been received from the Watertown 
      Foundation for Watertown High School: 
    

  $4,000 toward the purchase of the initial start-up kit 
FIRST robot. 

 $2,250.00 for a tuba case 
 $1,000.00 for the purchase of equipment for 

Watertown High School Boys Baseball team. 
 $2,500.00 toward the purchase of a Yamaha Polished 

CopperTimpani Set. 
 $1,000.00 toward the purchase of equipment for  

Watertown High School Girls Volleyball. 
 $1,000.00 toward the purchase of equipment for the  

Watertown High School Girls Softball Booster Club. 
 
     It is recommended that the Board approve of the acceptance of these  
     generous gifts and letters of appreciation be sent to the donor. 
 

Motion Presented by:  Mr. Nardella 
Motion Seconded by:  Mr. Berthel 
Vote:     Motion passes unanimously. 
 
Discussion:                                          No discussions        

Opposed:     None to all 
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Abstained:     None to all 

Vote:                Motions passed unanimously. 

 

Mr. Buzzannco-It is recommended that the Board approve of the acceptance of the gifts and that letters 

of appreciation be sent to the donors.   

 

 

Item 5 Consideration or Revision of  Policy 1-49, Public Participation Meeting Guidelines today is 

before you for a First Reading, you should have received it last week in your communication from the 

Superintendent, only on the agenda for information purposes only but are there any questions or 

comments at this time. 

 

Mr. Berthel-Mr. Chairman I would just like to take a moment to clarify the essence of this policy as I 

think there might have been some confusion when we originally discussed 

in policy and labor.  Essentially the Board has taken up where the policy 

and labor and (inaudible due to coughing nearby)and brought it before the 

Board to ensure that essentially that anyone who wants to speak before the 

Board can do so, without restriction, and that when two thirds majority of 

the Board of Education that the time constraints that previously existed in 

our existing policy can be temporarily waved , so the policy is actually less 

restricted in allowing the Board to hear as many people as our necessary 

that want to speak and address the Board.  I just thought that it was 

important to look at the first reading of this to kind of get the essence of 

why we had to change the policy.   

 

Mr. Buzzannco-Thank you. 

 

Mr. Berthel-Or why we were suggesting to change the policy. 

 

Mr. Buzzannco-Thank you, and other comments or questions at this time.  

 

 Item 6 Consideration of Revision of Policy 5-2, Personnel.   General again also before us for the first  

reading this evening, you received it in your packet last week, any questions or comments at this time. 

 

Mr. Berthel-Mr. Chairman again if I may this is just for clarification I think it’s important that we just 

understand that the primary purpose of the change of this policy is to make 

it durable and by eliminating the mention of specific titles in this policy and 

instead providing a some parameters and clarifications to the type of 

personnel that are the new policy states “directly evaluated and supervised 

by the Superintendent” we’ve accomplished that task of making durable, 

we will not with any future changes to Dr. Gilmore’s cabinet or any future 

Superintendent’s cabinet, we do not have to go back and open this policy up 

to change a title or remove a word edition of the title and I think that is 

really the essence of that, maybe again it’s a good change (inaudible 

coughing in background) conduct business more efficiently.   

 

Mr. Buzzannco-Thank you very much.  Any other questions or comments on the policy? 
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M.    Future Agenda Items and Board Members’ Comments 
 
 
Mr. Butterly-Mr. Chairman, Mr. Chairman I want to thank the Board for again for attending that pizza get 
together down Daveluy’s two weeks ago which a lot of you made, and for being so gracious and hosting my  
 
ex-teammates, or teammates forever and Mr. Ferguson who emailed me and said that that is a great Board and 
the he really wanted to thank you for being so gracious and coming back to where he used to teach and coming 
back to where he used to coach and secondly thank you for remembering Pat Bellini who was a faculty 
member with my wife Dinah at Polk.  Her first year teaching, the year we got married, and I know she must be 
in some special place, I hope it’s like you know that the Catholic does believe in Heaven, because she had to 
listen to me sing Wooden Heart at my wedding to Dinah which to which she was invited in 1975.  So God 
Bless You Pat Bellini one special educator who was in this town for a lot of years.  Thank you Mr. Chairman 
 
Mr. Buzzannnco-Thank you Mr. Butterly and of comments or future agenda items this evening? 
 
Mr. Berthel-Mr. Chairman I have two things that have come out.  I guess one for the attendance tonight of so 
many members of our swim and dive team.  I think my initial reaction that I was a little bit upset by some of 
the details that have come forth and I apologize to Mr. Lambert for not having been able to attend your 
Facilities Meeting earlier, I was at the Judson School covering the PTO meeting there, but I am concerned 
about the amount of time that it has taken for this issue to actually get before the Board in light of the fact that 
it was apparently, and if the facts are wrong I would love to be corrected, but apparently this is something that 
we, that was discovered as a problem in late August and we are now in the middle of October and were trying 
to get this done and it seems like there is a big gap of time that has taken place where we could have been 
perhaps more informed or informed sooner and we could have taken action sooner on that, so I think the Board 
deserves an explanation as to where this breakdown of communication of lack of communication took place, 
to me it’s just not right that we have a dive team that can’t use the equipment and I understand some of the 
detail and I fully understand the liability issue that surrounds repairing this not an official matter and what 
have you but, I am concerned that it took so long for this issue to get before us.   
 
The other thing that I would like to understand is that the liaison to the John Trumbull School I also cannot 
understand why it has taken so long for this playground.  Ms. Meka I know that you are here this evening and I 
was approached by a parent after our last PTO meeting at John Trumbull, I have had my own children at John 
Trumbull a child there now and it seems like again we’ve had a long, not enough time in the past to get some 
things done and with money that is being funded through our PTO and not through our school budget it seems 
like we should be able move a little more quickly to get something that is a great benefit to our littlest children 
at such a great school and I am looking for, trying to find why it is taking so long to get it done.  Thank you. 
 
Mr. Buzzannco-Thank you, anymore comments or future agenda items?  Let me close just by speaking to Mr. 
Berthel point we addressed this earlier in the Facilities Meeting but for the benefit of folks that might not have 
been here at that time we are really moving down two paths and both of these examples I think the same 
approach applies.  The John Trumbull play scape and also the Watertown High School diving board issue.  In 
both cases there may be a need to visit the processes that were followed the approaches that were used up this 
point by the district and I trust that Dr. Gilmore is addressing those and addressing those and investigating 
those at this time.  Separately what we focused on both as we discussed the play scape and the diving board, is 
moving ahead with urgency, and moving ahead responsibly to address these matters.   So from the diving 
board stand point I think folks heard earlier our emphasis is that Dr. Gilmore, Mr. Senocola, Pat, A.D. Medic 
will do all that they can and I am sure all that is necessary to accommodate the needs of our student athletes 
while this board is out of commission.  Separately Ray outlined  a plan this evening and I am sure that he will 
have the support of his fellow cabinet members,  where starting first thing tomorrow morning the ball will be 
moving to address and replace this diving board and again as urgently and responsibly as possible.  The same 
approach that we talked about a little bit tonight about the play scape at John Trumbull, we look forward to Dr. 
Gilmore presenting that plan and the financial aspects of this play scape and having the opportunity to vote on 
it at our very next meeting.  If there are no other comments I would go forward to our final Public Participation 
session this evening.  Is there anyone who wishes to address the Board?  
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At this point the tape had run out and I needed to turn it over, when I did so part of the tape was sticking out 
and it would not record.  I will my best to write what Mrs. Greenwood was saying. 
 
N.     Public Participation – My name is Sandy Greenwood and I live at 156 Belden Street , Watertown, CT 
Mrs. Greenwood was complaining about the cars being parked on the side of the driveway near the football 
field, half of the cars had no one in them.  As they proceeded down the driveway and taking a left hand turn 
into the parking lot they almost got hit and she is suggesting there should be more stop signs.  She is also 
concerned that there is going to be an accident and someone is going to get injured and she hopes that it is not 
her.   
____________________________________________________________________________________ 

 

 

Agenda:   P. 

Subject:   Adjournment 

 

Motion Presented by: Mr. Lambert  

Motion Seconded by: Mr. Berthel 

 

Text of Motion:  That the meeting adjourn at   8:55 p.m. 

 
Discussion:                          None                            

Opposed:   None 

Abstained:   None  

Vote:    Motion passes unanimously.  

 

Meeting adjourned at 8:55 P.M. 

 

 

P. Executive Session to discuss Workmen’s Compensation Case 

 

Motion:  Mr. Berthel 

Seconded:  Mr. Guerrera 

 

To enter into executive session to discuss a Workman’s Compensation Case to include: Superintendent 

Gillmore, all board members present, Mr. Gary Miller, Mr. Pat Buticelli, Atty. Collette Griffin 

 

Executive session started at 9:00 P.M and ended at 9:30 P.M.  No motions were made; no votes were  

taken. 

   

Respectfully submitted by: 

 
 

Eric Berthel 

Board Secretary 
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Carolyn Stopper 

Minutes Secretary 

 
  


