
      
                                                                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                                                    
 

WATERTOWN BOARD OF EDUCATION 
REGULAR MEETING 

MINUTES 
 

Meeting Date: September 10, 2012 

Meeting Time: 7:30 P.M. 

Meeting Place: LECTURE HALL,  WATERTOWN HIGH SCHOOL 

 

Members Present:  Mr. Guy Buzzannco, Chairman 

  Mr. Thomas Lambert, Vice Chairman 

  Mr. Richard Beland 

  Mr. Eric Berthel, Secretary 

  Mr. Raymond Nardella 

  Ms. Mary Colangelo 

  Ms. Susan McCabe 

  Atty. Sean Butterly 

  Mr. David Guerrera 

 

Absent:  

                                        

                                            

Others Present: Dr. Gail Gilmore, Superintendent 

                                             Mr.Gary Miller 

 Mr. Pasqual Buccitelli 

 Adam Kuegler, Student Council Representative 

 

Others Present: Kathleen Scully, Principal, John Trumbull Primary School  

 Laura Meka, Assistant Principal, John Trumbull Primary School 

 Lisa Rommel, Principal, Judson School 

 Stacie D’Antonio, Principal, Polk School 

 Marylu Lerz, Principal, Swift Middle School 

 Mary Jean Mangione, Assistant, Swift Middle School 

 Bridget Carnemolla, Principal, Watertown High School 

 Jill Browne, Assistant Principal, Watertown High School 

 Daniel Tartarelli, Assistant Principal, Watertown High School 

 Barbara Peck, Interim Director of Cirriculum 

 Donnah Rochester, Interim Director of Student Services 

  

 

  
A. Convene Regular Meeting - 7:32 PM   

 
Mr. Lambert-We have to add an item to the agenda, I need a motion to add Item C.1 Report from the Student 
Council Representative Adam Kuegler.   
 

Agenda Item Number:  C.1. 
Subject:    Report from Student Council Representative – Adam Kuegler 
 
Motion Presented by: Mr. Thomas Lambert 
Motion Seconded by : Atty. Sean Butterly 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING SEPTEMBER 10, 2012 
MINUTES           Page 2 
 
Text of Motion:  Report from Student Council Representative 
 
Discussion:   None 
 
Opposed:   None 
Abstained:   None 
Vote:    Motion passed unanimously 
________________________________________________________________________________________ 
 
B. Salute to the Flag – Mr. Thomas Lambert, Vice Chair led the Salute to the Flag 
 
 
 
C. Watertown Public Schools’ Mission Statement-Mr. Eric Berthel 

 
The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 
Mr. Lambert-Thank you Mr. Berthel.  We now move onto Item C.1, Report from Student Council 

Representative, Adam Kuegler and before he starts every year we get a new Student Council 
Representative, they keep getting better and better and better and this year I think we got pretty 
much to the top, Mr. Kuegler. 

 
C.1 Report from Student Council Representative-Adam Kuegler 
 
 Thank you.  Watertown High School is off to a great start this year as any new administration 

comes into a school there are differences in the climate and culture of the building and high 
school students have done well with welcoming the new Principals.  Some key focuses to be 
noticed have been those on dress code and keeping students in class.  Administrators recently 
began their period of monthly meetings that will take place with each class over the year.  The 
senior class had an informational meeting on Friday in which it was able to meet with new 
administration and ask questions.  Topics discussed includes whether or not students should be 
allowed to have backpacks in class and my understanding is that this policy is still being 
discussed because of questions pertaining to what option is best for getting students to class on 
time with all their materials.   

 
 Fall sports have kicked off; the upcoming events include the football team upcoming games for 

both varsity and junior varsity this Thursday versus Montville.  The theme for the high school 
this year is “Dream On” which continues the idea of dream which has been common in recent 
years. I have bracelets for Board Members and the Superintendent, I had gotten them to a few 
people but everyone else there are bracelets for you also, and we can pass those around.  And 
the idea of dream includes demonstrate, determination, respect yourself and others, expect 
excellent, accept responsibility and make good choices.  One issue that has been brought up by 
students is the absence of soup on the lunch menu; one suggestion was to serve it a la carte so 
that students that relied on this item still have access to it.   

 
 The office and counseling departments have done an outstanding job dealing with the 

difficulties caused by glitches in the schedules and this has allowed the year to start more 
smoothly for students.  And in addition to all this our new Athletic Director, Mr. Medic is doing 
a great job in his new role.  Thank you. 

 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING SEPTEMBER 10, 2012 
MINUTES            Page 3 

 
D. Public Participation 

 
None 

________________________________________________________________________________________ 

E. Action Item 
 
Agenda Item Number:  E.1. 
Subject:    Consideration of the Approval of Ms. Mary Colangelo to fill Vacant 
     Position 
 
 
 
Motion Presented by:  Guy Buzzannco 
Motion Seconded by:  Sean Butterly 
Text of Motion:   It is recommended that the Board of Education approve of Ms.  
     Mary Colangelo to fill the vacant position left from the resignation 
     of Mr. Richard Mazzamaro. 
 
     A representative from the Town Clerk’s office is present this  
     evening for the swearing in of Ms. Colangelo. 
 
Discussion:    Guy Buzzannco-Mr. Chairman, three years ago I joined the Board 

of Education and my very first motion I nominated Mary Colangelo 
as Secretary of the Board of Education and somehow every motion 
that I have made since then hasn’t seemed quite as brilliant and 
tonight I get to get back on track.  So for the record I would like to 
read the following. 

 
     Dated September 6, 2012, a letter to the Board of Education 
     Attention Mr. Thomas Lambert, Vice Chairman. 
     Dear Mr. Lambert:  The Watertown Oakville Republican Town 
     Vacancy Committee at a meeting held on Wednesday, September 
     5, 2012 nominated and voted to endorse Mrs. Mary Colangelo, 
     of 612 Middlebury Road, Watertown, CT to complete the term 
     as a Board of Education member to fill the vacant seat held by  
     Mr. Richard Mazzamaro.   Respectfully yours, Lisa Dalton, 
     Watertown Oakville Republican Town Vacancy Committee 
     Member. 
 
     I whole heartedly agree with that recommendation, Mary’s  
     experience, her knowledge, her talents and her attitude of service  
     to children make her an outstanding nominee to join the Board of  
     Education.  She has been a vital member of our district in so many  
     ways over the years, each time making a lasting contribution to  
     the quality of education in our town.   
 
     For ten years Mary worked as the Executive Assistant to our 
     Superintendent, following that she served for eight years on 
     The Board of Education retiring last year after chairing both 
     our Policy and Labor and Budget and Finance Committee. 
     She is a proven leader; she is a gracious team member. 
     She is an expert in policy and parliamentary procedure. She 
     understands school financing and budgeting and she knows 
     how to construct a budget that meets the needs of the students,  
     staff and taxpayers.   She is thoughtful, she is descent, and she is  
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     caring and she is dedicated to making Watertown and even  
     better place to live.  It is indeed my privilege to here by  
     nominate Mary Colangelo to fill the unexpired term of  
     Rich Mazzamaro. 
 
     Sean Butterly-Mr. Chairman I would like to second the nomination, 
     Guy said it so eloquently, all her great credentials and maybe her 
     greatest to me, and I asked her this before the meeting, if I am 
     wrong Mary I know you will correct me because you are a stickler 
     for policy, I think she also has 13 grandchildren, and that is pretty  
     amazing.  So I feel in the end that you have the kid’s interest at 
     heart and that is the most important thing that we all have as 
     parents, as we join in everyday thinking about the kids in this 
      
 
     wonderful town.   So with that in mind, Guy thank you for your 
     eloquence, Mary thank you for your willingness to serve again. 
     You are an inspiration and I second the nomination. 
 
     Mr. Lambert-Thank you Mr. Butterly, we have nomination and  
     we have a second, any discussion. 
 
Opposed:    None 
Abstained:    None 
Vote:     Motion passes unanimously. 
 
 
Mr. Lambert- Our Town Clerk Lisa Dalton is here; Lisa would come up and swear in Ms. Colangelo 
please. 
 
Lisa Dalton- Please raise your right hand, Mary do you solemnly swear that you will safely discharge 
according to law your duty as members of the Board of Education to the best of your ability so help you 
God.   
 
Mary Colangelo- I do 
 
Mr. Lambert-Thank you Lisa and welcome Mary. 

 
Agenda Item Number:  E.2. 
Subject:    Election of Officers 
 
Mr. Lambert-    Are there any nominations for Chairperson of the Watertown  
     Board of Education? 
 
Mr. Berthel- Yes Mr. Chairman, it is my honor and distinct privilege to nominate Guy Buzzannco for 
Chairman of the Watertown Board of Education.  Guy has been of service to this board since his 
election in 2009, but even prior to his election, and as an example of the great quality of his character, 
Guy has worked tirelessly ever budget and referendum season since he moved to Watertown to 
advocate for the passage of our budgets.  We know some years were more successful than others but 
Guy was never deterred.  His thoughtfulness and gentleness towards others has inspired countless 
numbers of volunteers to rise up and help during those important days. It is three years on this board 
Guy has served faithfully, on probably two of our most important sub committees, Policy and Labor as 
well as Budget and Finance.  He has participated in countless other sub committee meetings and for 
now other reason has been well informed on an issue.  He has served as the board liaison for John 
Trumbull primary school for the past three years and will serve as a board liaison this year at Judson 
School.   He can be found at attendance at virtually every school and has supported the work of our  
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children.   But Guy’s community service and volunteerism does not begin and end with this Board of 
Education, he is deeply involved in the support of his church and is a member of the Outreach and 
Development committee for the Connecticut Community Foundation.  His service to his community and 
this school system is truly enviable, but arguably Guy’s greatest attribute is that he is a Dad, to his 
young son Alex and his stepdaughter Jill.   A concerned parent with a personal stake in the education of 
his children and every child in the Watertown Public Schools.  Guy reminds me of a quote from 
President Dwight D. Eishenhower, “the supreme quality for leadership is unquestionable integrity, and 
without it no real success is possible no matter whether it is on a section gang, a football field, in an 
Army or in an office”.  Guy Buzzannco is a man of unquestionable integrity.  Our community, our 
school system, our children are also fortunate to have a person like Guy who serves so unselfishly.  Mr. 
Chairman it is truly my pleasure to nominate Guy Buzzannco this evening for Chairman of our Board 
of Education. 
 
Mr. Lambert-Thank you Mr. Berthel.  We have a nomination for Guy Buzzannco, do I have a second? 
 
 
Mr. Nardella-Mr. Chairman, Mr. Guy Buzzannco has truly established himself as not only a fine board 
member and public (inaudible) but also as a collaborative and open minded person.  In his almost three 
years on the Board of Education Guy has served in many roles, including chairing the Budget 
Committee and chairing the Policy and Labor subcommittee as Eric has previously mentioned.  As well 
as assuming major roles in the recent Wellness Policy and working tirelessly with members of the Town 
Council and of course teachers and students.  Guy has personally served as one of my mentors since I 
was first elected to the Board of Education last fall.  Guy holds many of the characteristics that a board 
member should possess.  Guy styles articulation, the true passion for the issues brought before us and 
his commitment to never forgetting why he ran for the Board of Education well in my opinion has 
served the district invaluably.  It is my great pleasure and honor to second Eric’s motion to nominate 
Guy Buzzannco as our new Chairman. 
 
Mr. Lambert-Thank you Mr. Nardella, we have a nomination and a second are there any other 
nominations?  Hearing none, nominations are hereby closed. 
 
Motion Presented by: Mr. Berthel 
Motion Seconded by: Mr. Nardella 
 
Text of Motion:  Sec. 10-218.  Officers.  Meetings.  “Each board of education shall, not later 
than one month after the date on which the newly elected members take office, elect from its number a 
chairperson and elect a secretary of such board and may prescribe their duties.  The votes of each 
member of such board cast in such an election shall be reduced to writing and made available for public 
inspection within forty-eight hours, excluding Saturday , Sunday of legal holidays, and shall also be 
recorded in the minutes of the meeting at which taken, which minutes shall be available for public 
inspection at all reasonable times. If such officers are not chosen after one month because of a tie vote 
of the members, the Town Council, or if there is no town Council, the selectmen of the town shall choose 
such officers from the membership board.  The chairperson of  the Board of Education of, in case of 
chairperson’s absence, or inability to act, the secretary shall call a meeting of the Board at least once in 
six months and whenever such chairperson deems it necessary, or is requested in writing to do so by 
three of its members.  If no meeting is called within fourteen days after such a request has been made,  
one may be called by any three members by giving the usual written notice to the other members.”  The 
organization, according to this statue and polices of the Board of Education, shall be as follow: 
 

1.  A Chairperson of the Board 
 
Discussion:  Mr. Buzzannco you are now the Chair. 
Opposed:  None 
Abstained:  None 
Vote:   Motion passes unanimously. 
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Mr. Buzzannco- Thank you all, thank you very much Eric and Ray for your kind, kind words, I am so 
glad that my wife was here tonight to hear your kind words, that means quite a lot to me.  Thank you. 
What means even more was the unanimous support of this board, I can tell you it is not the first time I 
have felt unanimous support of this board.  The first time was last year during a very difficult time in 
my life and I learned that I wasn’t just surrounded by very hard-working, dedicated school board 
members; I was surrounded by very thoughtful and caring friends.  It is a privilege, in many ways, at 
every level to be the Chair of this particular section gang and I look forward to working together to 
make a great district even better.  Thank you. 
 

 
 
F. Committee Reports: 
 

Students Programs and Services-Mr. Beland-No report 
Curriculum and Instruction Committee-Mr. Berthel-No Report 
Policy and Labor Committee-No Report 
Budget and Finance Committee-No Report 
Facilities/PBC Operations Committee-Mr. Lambert-No Report 
Governance and Community Engagement Committee-Mr. Berthel-No Report 
 
    

G. Communications-Secretary-No Report 
 

Agenda Item No.:  H. 
Subject:   Minutes 
Motion Passed by:  Guy Buzzannco 
Motion Seconded by: Tom Lambert 
 
Text of Motion:  To approve the minutes of the Board of Education Regular Meeting,  
    August 27, 2012 
 
Discussion:   Mr. Berthel: Yes Mr. Chairman there are corrections to take place on Page 

3.  We discussed the approval of minutes from the August meeting and  
    there is a typographical error so the meeting minutes need to be changed 
    to represent that there was a motion presented by Eric Berthel, a motion  
    seconded by Guy Buzzannco that there were abstentions that were not 
    audible that actually should include Mr. Beland, Attorney Butterly and 
    Mr. Nardella.  And then at the top of Page 4 we have to delete some 
    extraneous language that appears there.   With those corrections I  
    would like to make a motion that we accept the corrected minutes of  
    that meeting of August 27, 2012. 
 
    Mr. Buzzannco-Thank you Mr. Berthel.  Before I ask for a second are 
    there any other corrections to the minutes as read. 
 
Opposed:   None 
Abstained:   3     (Ms. McCabe, Mr. Beland, Mr. Guerrera) 
Vote:    Motion passes unanimously 
 

 
H. Superintendent’s Recommendations and Report-Dr. Gilmore 
 
 

1.  Appointments-(Information Only) 
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a) Ms. Barbara Peck to Interim Director of Curriculum, Instruction, Assessment and  
      Professional Development, $550.00 per diem, effective August 27, 2012. 

  
b) Ms. Marna Murtha to Interim Supervisor of Special Education, Grades K-5, 

$525.00 per diem effective August 27, 2012. 
 

c) Ms. Donnah Rochester to Interim Director of Student Services in addition to her 
position of Supervisor of Special Education, to be paid $75.00 extra per day,  
effective August 13, 2012. 

 
 

d) Ms. Amber Manfredi to Grade 4 Teacher at Polk School for the 2012-2013 school 
year, being hired on Step 2 of the Bachelor’s Degree, at an annual contractual salary of 
$41,700.00. 

 
e) Ms. Michele Yerger, Paraprofessional, Category #2, 30 hours per week, 0.5 hr. unpaid  

lunch, Grade 3, Judson School, effective August 31, 2012 at the hourly rate of $16.17. 
 

f) Mr. Bradley Maher to Junior Varsity Boys Soccer Coach for the 2012-2013 school year, 
 $1,817.00 stipend. 

 
g) Ms. Jessica D’Addona to Paraprofessional Category #2, 27.5 hours per week, 0.5 hr.  

Unpaid lunch, Polk School, effective September 10, 2012, at the hourly rate of $12.85. 
 
 

2. Instruction Best Practice Presentation 
League of Innovative School Presentation.  Presented by Watertown High School Principal 
Bridget Carnemolla and Watertown High School Assistant Principals Daniel Tartarelli and Jill 
Browne. 
 
The New England Secondary Schools Consortium’s League of Innovative Schools is a regional 
professional learning community for schools working to strengthen their programs, exchange 
professional expertise, and create better learning opportunities for their students.  The League is 
committed to exploring, promoting, and implementing the use of  performance assessments and 
competency-based grading practices that more accurately measure student learning.  In practice, 
it means that every student must show that they have acquired a minimum level of proficiency 
and competence when it comes to mastering the essential knowledge and skills they need to 
succeed in college, work, and life.  Watertown High School has joined the League of Innovative 
Schools Cohort as of August 2012 and will be working with the League and the Consortium to 
implement research-based reforms to raise student achievement. 

 
 

Dr. Gilmore-Thank you Mr. Buzzanco and good evening Board of Education members and of course 
to our community that is attending this evening.  We have a great first day of school, just a few minor 
bus glitches here and there but all were resolved within a timely fashion and a special thank you to the 
members of our Watertown school families for a great opening. Thank you to our bus drivers, 
custodians, maintenance, secretaries, nurses, cafeteria workers, paraprofessional, crossing guards, 
administrators, teachers and staff, support staff and of course our Board of Education members, 
students, parents and guardians.  Our theme this year is “Working Together We Can All Achieve 
More.”   And we truly do help our students learn and grow when we unite and help each other as one 
strong family.  I certainly want to personally welcome Mrs. Colangelo to our Board of Education 
family and we do look forward to once again having your leadership and professionalism on our board.  
Welcome Mary.  And of course I want to welcome Board of Education member Guy Buzzannco as our 
new Board of Education Chairperson, you certainly bring with you expertise, knowledge and a strong 
commitment and passion to our community and we look forward to your leadership. And I also want to  
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thank our grade 12 senior, Adam Kuegler to our board meeting this evening and we look forward to  
hearing the great news about Watertown High School and all of the activity and all of the events at the 
High School so thank you Adam for being with us this evening for the very first Board of Education 
meeting for you.   
 
Tonight we do have many interim per diem appointments and each interim met with Mr. Miller our 
Business Manager to review their interim status and both Ms. Peck and Ms. Murtha will be up to four 
days a week in our district and no insurance will be provided.  I’ve asked Mr. Miller to please address 
this process with our Board of Education this evening, Mr. Miller. 
 
 
Mr. Miller-Yes thank you, whenever we hire interim staff that are being paid on a per diem basis what 
we try to do is negotiate a daily rate that is respectful of what their rate that they would typically get 
paid for those services in other school districts that they have worked within and also to live within the 
budget in line for the ultimate permanent position, so we look at what the allocated rate what the 
amount of money is and then we work with those individuals to create a per diem rate that will allow 
them to function three to four days a week and still live within the allocated salary so that when the 
interim period is completed we still have the full remainder of the salary that the permanent person 
would be paid, so that is the basis for determining the rate. 
 
Dr, Gilmore-Thank you Mr. Miller.  I’ve also had the outstanding opportunity to bring on board three 
exceptional instructional leaders with experience, knowledge and of course passion for making a 
difference with all students in teaching and learning at our flagship school Watertown High School. 
This exceptional leadership team will bring the high school to the next level of success for all students 
in grades 9-12; tonight they will share with you an outstanding cohort opportunity of working with 
other high schools in the State of Connecticut committed to excellence and achievement. This cohort 
will provide state of the art instructional best practices and refine them for all Connecticut high 
schools.  I am very proud as Superintendent that Watertown High School is actively participating in the 
League of Innovative Schools and to tell you more about this program Principal Carnemolla and Mr. 
Tartarelli and Ms. Browne will provide this segment of the meeting entitled Instructional Best Practice 
and thank you Principal Carnemolla, if you would begin please. 
 
Ms. Carnemolla-Good evening.  I will just start the presentation with the introduction of how we got 
involved and why we got involved and as I came into Watertown High both transitioning after the 
interview process and starting off for those first few weeks in July one of the things that we were 
looking at, and of course we are still looking at continually is our student achievement data and if you 
look closely at our student achievement data at Watertown High School you see that we are not 
necessarily performing in line with schools, other schools in the same dirt, and otherwise other schools 
in the same demographic, the same economic and so forth.  So having no opportunity in the summer 
time to really talk in depth with teachers and students, because they weren’t here, I was left to just pour 
through a lot of data and try to figure out something during the summer so that when we started the 
school year we were already focused on it and starting to move forward.  So luckily at some point Jill 
and Dan came and helped us through those mountains of data, but one of things that became apparent 
to me in looking at the data, going through the curriculums, the instructors that I was able to meet with 
over the summer, the conversation I had with Matt Geary and Monica Cruiser as part of the transition 
was that if you look at how we are preforming on standardized tests it does not match up to how are 
students performing at the actual high school, in other words if you running grade reports and so forth 
there is a big disconnect between how our students look to be doing in our own institution and how 
they are doing on standardized tests in comparison.  So we started to talk about what to do next, and 
it’s just happenstance that, I’m doing the Doctorate Program at UCONN,  just finished three years of 
that, and one of my colleagues that got into the program was working with the New England Secondary 
Schools Consortium,  the principal at Conard High School in West Hartford, and we had a meeting for 
school and we were talking about some of these things and he said, “you know Bridget you ought to 
look at trying to get into this cohort” and he talked to me a little bit about what they did and I said “you 
know what I think I will” so I emailed the woman who has been in charge of this, Janice Raggliano,  
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and she came during the summer to meet with me at Watertown High and I talked a little bit about 
what I was looking at with the data and some of the brainstorming that we had done about we should 
move forward.   And as it turns out the delivery of secondary schools consortium sponsoring this 
League of Innovative Schools, we call it LIS for short, is focusing this year, each year they pick a little 
different focus or every couple of years, depending on how long it is in the continuum on competency 
based education which matches up entirely with the phenomenon that I am talking about, if students 
are getting all A’s and B’s in my school why are they not performing at that level.   How are we 
assessing, how are we teaching, how are they learning and how are we actually assessing what they are 
doing.  So there is a limited number of high schools they will let participate in the cohort and to be 
perfectly honest I don’t think that we were on the top of list when we first met, simply because, you 
have to commit to do quite a bit as a part of the cohort and as I met with this woman I was the only 
person on the administrative team at the time, they weren’t even in the wings yet, so I begged  
 
and pleaded that I understood the mission and so forth and thought that we could really bring 
something to the table and I talked with Dr. Gilmore about it and besides the initial question which was 
how much does it cost, which of course we always have to know and it is free by the way, let’s get that 
out of the way, it doesn’t cost the district any money to participate in this and we get a considerable 
amount in return in professional development and in being a part of this cohort the other principals and 
I, as of right now I always keep forgetting some of them and again we will fill in after because some 
have been added since we were originally put in but we were working with West Hartford, Farmington, 
Newtown, Naugatuck, Stonington there are a few more but there were nine when we joined them.  So 
we get access to each other on a professional basis, we are able to visit each other at our schools and 
see how were implementing, initiatives, sit down and have a conversation about what is going well and 
what is not and the good news is, and this is what I pitched that coming into the cohort , you need a 
continuum of schools, there are people that are participating in this cohort that are much further along 
in implementing performance based instruction, competency based standards and so we are able to 
learn from them and tell us the mistakes that they have made along the way and vice versa we don’t 
bring exactly the same set of issues to the table so we are able to bring them some other facets to look 
at.  So that basically speaking is how we got involved.  We went through three days of training in the 
summer we brought some of our instructors with us, that it was difficult because it was last minute that 
we got into the cohort, we took our Department Head for English with us, we took our library media 
specialist and Jill and Dan were there all three days, I was actually not I was in and out, and hiring, we 
had a lot of things going on.   So as we move on I have Dan to do the presentation because they were 
the original people who saw the presentation so I am going to turn it over to Dan and I am sure that you 
will have lots of questions and to be honest I will tell you up front I don’t think we cut out some of the 
things that give people a little bit nervousness to look at when we start talking about state real 
standards, base grading and report cards and what that really looks like, and plus we are trying to keep 
it short for you tonight so were just going to generally explain the initiative and what we are working 
on as a part of this cohort, Dan. 
 
Mr. Tartarelli-Good evening ladies and gentlemen, I am Dan Tartarelli Assistant Principal at 
Watertown High School.  I am going to try to make it brief and as interesting as I can without 
sacrificing information.   The League of Innovative Schools is the name of the consortium that were in, 
a little bit of information about the league, it’s a regional professional learning community of schools, 
all participating schools become part of a growing network of learning institutions working to 
strengthen their programs, exchange professional expertise and create better learning opportunities for 
their students.  This is a full list of all the participating high schools in Connecticut currently forty eight 
schools total across Connecticut , Maine, New Hampshire, Rhode Island and Vermont participate in the 
league as Bridget said some of the notables that are in our district are West Hartford Conard High 
School, Farmington High School is also participating.  New Britain is one of the new additions; I don’t 
think they were active at the original meeting that we went to. 
 
This vision is to build an equitable system of public education NESSC envisions the knowledge, skills 
and habits of mind that were once the possession of becoming the universal standard for all.  Students 
will not only be proficient in the traditional academic disciplines but they will be creative thinkers, 
workers and informed citizens equipped to face the diverse challenges of the 21

st
 century.  To be brief  
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on this one the league has a series of commitments that they put into form of a declaration. Number six 
applies directly to what we want to try to do this year at Watertown High School and continues as the 
years go on, and in bold and underline the one that really applies to us is Performance Assessments and 
Competency Based Grading Practices.  So what we are trying to build toward is competency based 
grading practices and a diploma which means it is a diploma that had students show what they can do.  
Right now across the country, across states, across towns an A means different things to different 
people.  One students A can show that he has a lot of skills in a certain area and another students A in 
that same subject matter can ultimately prove that he may not have the same skills as the first student 
so this is going to try to level the playing field and provide more equity for everybody.  It means that  
every student must show writing a paper, delivering a presentation, completing a challenging project; 
they have to have acquired a minimum level of proficiency and competence when it comes to 
mastering the essential knowledge and skills they need to succeed in college or in life.  If anybody 
knows baseball they know what that graphic is up there, I’m a baseball fan, that is Felix Hernandez of 
the Seattle Mariners this year he pitched a perfect game which means that he faced twenty-seven 
batters that came to the plate and he got all twenty-seven of those batters out.  He is considered a 
master pitcher, so it is very simple to define what a master pitcher can do he probably has a ninety-five 
mile an hour fast ball that he can locate on both sides of the plate.  He probably has three or four even 
secondary pitches that he can throw for strikes at any given moment; he is able to mentally control  the 
running game to prevent base stealers.  So things like that those are competencies that a pitcher can do.  
There is a minimum level of competency that can make somehow qualify for a major league team and 
then there are people like King Felix.  We want to try to take that same concept and apply it to 
academics.  In an English class what can a student do in that English class by the time he exits in June.   
It may not be at the mastery level but maybe it will be at a level of excellence that will allow him to 
continue that same performance as he leaves Watertown High School and goes on to the real world.   
 
So now we come to letter grades versus learning standards, traditional letter grades have been around 
for more than centuries often difficult for people to accept that in many cases, grades awarded in our 
high schools don’t mean what we think they mean.  So I’ll try to go through this one fast but if 
you two Algebra teachers one teacher may have the reputation for giving a lot of A’s in one class, 
students tend to want to have teacher X because he gives lots of A’s, same school there might be 
another teacher that has the reputation of being a tough grader and not giving many A’s at all, but both 
teachers ultimately do give A’s however the students who have those teachers are going to come out of 
the class with different skills.  Another area that students seemed to be concerned about is credits, 
again what does a credit mean, they don’t mean competency, they mean generally that you spend a 
certain amount of time or a certain amount of hours in a class and you completed a certain amount of 
tasks or you were obedient or there is a lot of other factors that involve the definition of what a credit 
is.   It has nothing to do with the principals it has nothing to do with the teachers as far as their 
commitment their hard work and their care, they do care, it is because the existing system  is 
limited, it’s outdated, traditional grading reporting systems don’t keep track of detailed information on 
student learning.  That is what we are trying to build toward.  I’m going to go through these, these are 
just the differences between traditional shifts in the learning experience and competency based but I 
think there are six slides or six blocks that I don’t think will take  to long but we might be able to 
post this on the Watertown web site if anybody wants to see it with more details.  So it comes to 
assessment, how do you assess competencies?  That is where the professional development has to take 
place, that is where the real time is going to be spent.  Teachers may decide what they want a student a 
student to be able to do but then it’s another matter to decide how we measure that, so then you have 
competency based assessment.  Schools have to embrace the strong emphasis on formative assessments 
which means constant testing to see where they are in those benchmarks, retesting and adjusting to 
teaching as they go along.   Teacher collaborates to understand what is an adequate demonstration of 
proficiency so that you don’t have teacher A giving lots of A’s and teacher B giving only a few A’s.  
Everybody knows what the benchmark is.  Teachers assess skills or concepts in multiple context in 
multiple ways so it is not always pencil and paper tests per say sometimes you have to perform tests 
where you go onto the real world and show what you can do.  And then finally summative assessments 
that’s where the skills are actually awarded, the level of skills called summative assessments; it’s a 
summary of what the student can do by the end of the course.  I think I am going to have to skip over  
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this part, this is a graphic, it was used for the teachers, it is showing right now where text book 
assessments usually tend to measure lots of nuts and bolts, something within in a class but when we 
have competency based assessments, they have to be higher level thinking skills that have to be 
assessed.  Traditional textbooks assume that assessing each of the various in fine details would indicate 
the student’s mastery of a subject.  Competency based assessment measures lifelong learning skills and 
require students to pull from their knowledge of the fine details in order to produce a higher level show 
of mastery.   
 
One of the final points that I want to make is that the Federal level has already started their own form 
of competency based learning, what they call the Common Core State Standards, if anybody is familiar 
with that it is a series of kind of skills but they expect all students to do and most states in the country 
have adopted these Common Core State Standards.  They do align  
 
with the competency based standards that we are trying to implement at Watertown High School.  The 
difference is the Common Cores State Standards across the country focus mainly on literacy skills, they 
don’t really tend to get into the individual classes, so what we want to do is have every teacher, every 
subject area, every course being offered, decide for themselves what their competencies are going to 
look like, what their skills are going to be.  If they can master all the competencies across all of the 
subject areas it is going to automatically align with the Common Core State Standards.  And this was 
the last thing that we presented to teachers before we started our professional development before 
school started, what are you and your colleagues consider essential skills for every student to possess at 
the end of your course, grade level and course specific.  We spent two days discussing that on a 
professional level and we had a lot of good progress to begin.  So we are going to continue it and we 
are looking at a long time frame, the league kept trying to get the idea of five years in our heads 
because it is something obviously that can’t be done overnight.  Thank you. 
 
Ms. Carnemolla-So in short we have started the professional development by departments, they’ve 
gone through curriculums, both integrating the common core standards, still that work was being done 
it had started before I arrived and also course by course whether its physics, AP, AP English whatever 
it is we’ve asked all teachers to sit together, work on their PLC’s as well as professional development 
to develop somewhere between three and eight competencies, that was the recommended number as we 
are starting this out because you don’t want a laundry list of things that show it because again it is 
getting away from the discreet skills, it’s not about just an English Lit that you can use a comma and 
period correctly, that is a given, that is a concrete skill, its can you weave that into writing an essay that 
is publishable for example.  So that is where we are this year we expect that it is going to take some 
time, as I said we are in a cohort with schools that are already far beyond this and they are already 
starting to do only standard based grades, there are no letter grades anymore.  For example at 
Stonington they have an entire grade this year that they pilot that in, those students will not receive 
report cards that look the way that we are used to them looking in high school at least and one of the 
ways that we have talked about this is to kind of help our teachers wrap their minds around that is think 
about what happens in Kindergarten and grammar school when you used to get the report cards that 
say, how long Jimmy could sit still, could he recite his ABC’s, very specific competencies that were 
reported on and we are hoping that down the road that is the direction that we are going in.  Any 
questions for us? 
 
Mr. Lambert-I don’t know about you but someone my age doesn’t remember the amount of students 
on Honor Rolls like they have today, I am not saying anything other than I hope that we will get to the 
point where we have students on the Honor Roll but they truly have the skill sets that are needed to be 
on honors, Honor Rolls and it just seems to me that there is an extensive number of students on Honor 
Rolls throughout every school, not just in Watertown and it would be nice to ensure that honor system, 
capable of holding those students to those grades. 
 
Ms. Carnemolla-I think we would agree with that and say that we would hope there would be as many 
students there but that we were able to justify all of them being there, obviously the whole thing is that 
we have high expectations for the students. 
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Ms. McCabe-Can I ask you a question about the grading, the report cards used you will see them 
looking different by years from now.  No letters no numbers. 
 
Ms. Carnemolla-It’s more like a rubric system and another way to describe it and we are not using this 
terminology at Watertown High because we think it almost waters it down, because in Connecticut at 
least when you talk about proficiency based, people tend to go to that means getting a three on the 
CAPS or the minimum level of proficiency and we wanted to talk about mastery not proficiency so 
basically what it is looking like and there are in some of these states in this cohort, Maine I believe is  
one of them, New Hampshire is the other, Maine and New Hampshire this is state wide what they do 
already  at this point so they’ve had to do a lot of leg work with colleges, what do transcripts look like. 
 
Ms. McCabe-Exactly that would be my question in terms of beyond high school, what would it look 
like in the college’s eyes, because you want to make sure that there is something that the colleges can 
understand. 
 
Ms. Carnemolla-And the feedback that we received from the folks that were there from Maine was 
that they actually could track the fact that more of their students, that more of their graduates  were 
getting into Ivy League and top notch schools since they went to this reporting mechanism and they 
colleges were reporting back very positive responses because it tells them more than to see a student’s 
grade point average.  They know students coming in exactly where their skills are, and for example, 
there is the perpetual problem of the student got A’s all the way across the board in math in high 
school, went through pre cal and still has an A and gets to college and suddenly has to take remedial 
algebra was one of the things that they were talking about that’s been pretty much nullified by using 
this system in Maine but they did discuss.  It requires a lot of work like this and speaking to parents and 
so on so they understand the direction it is going in because it eliminates some of the very traditional 
things that we think of in high school.  For example if we are sending out report cards that show you 
with a 4, 3, 2, 1 for all these things there is no such thing as Valedictorian anymore, there is no such 
thing as a GPA, that is one of the things that if you move to this it starts kind of shaking up what we 
think of as the norm.  Which is why we had to say this very carefully for two days. 
 
Mr. Berthel-So Bridget this really goes back to a comment that was made a moment ago that this 
reverts back to the concept of the report cards, that I speak for my child who is at John Trumbull, 
where Paul can read A-Z  in the alphabet and count 1-100 by himself and gets a score on that, as 
opposed to at the high school level Mr. Kuegler gets and A+  in English and it doesn’t really tell us 
anything except that he mastered the ability to get and A+ in English based on whatever that teachers 
requirements were for and A+ in English.  Now we know whether or not your comment whether or not 
he can use a comma or period correctly in a sentence or a paragraph to get a published paper. 
 
Ms. Carnemolla-Exactly and also on the flip side of that where we more often have to defend 
ourselves is on the opposite end of the spectrum so the students who gets a 70 to pass and he got the 69 
and were sitting trying to explain what that one point was about, what can that student actually not do 
and whereof the mindset, we are trying to make the entire high school like that, that to say he never 
turned his homework in is not a reason to have a 69 instead of a 70.  We are not negating why students 
should do homework but what we’re saying is if they did their homework what were the skills that 
were  inherent in that homework, what couldn’t he do as a result of not completing that homework. 
 
Dr. Gilmore-It truly is about equitable treatment of all students being able to provide a metric that 
meets the needs of all students that is fair and equitable and its and standard to base.  This was an 
excellent presentation.  Do we have other questions from our board members?  Thank you. 

 
 
I. Report from the Chairman 
 

Mr. Buzzannco-I would like again to thank the board for this opportunity to be your chair. It is a joy 
beyond words to be a part of this particular group of board members.  It is also a joy just to serve on  
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this board at such an exciting and promising time and we set a tremendous example of why things are 
so exciting in our district and the promise that we have for building on terrific things and seeing 
continuous improvement.  Continuous improvement is just a way of doing business around this district, 
that was just an example of an excellent as a daily practice among our teachers and our entire staff or 
administrators and everyone that serves in this district.  I see it, I see evidence of that when I talk to 
parents over the past week who are delighted to have the teacher that their child has just started the year 
off with.  I see the enthusiastic welcome that our teachers put up on their websites along with thorough 
descriptions of what their children can expect to see during the year with homework assignments laid  
out, what he emphasis will be on course material and expectations of what students will be able to 
master by the end of their school year.  And when I see everyone in our district tirelessly as Dr. 
Gilmore said a little while ago through these typical challenges of the first week of opening a school 
for a district of over 3,000 children.  I know this will be an outstanding year for the children of 
Watertown and Oakville.  We are also seeing the results of the initiatives that were begun several years 
ago and last year this high school was in the top 10 of most improved high schools in the state in 
standardized test reports.  This year thanks to Judson teachers and parents are students have improved 
so much in their reading at Judson that we are in the top 25 out of 543 elementary schools in this state 
in terms of reading improvement on test scores.  So congratulations.  The scores at Judson and Polk in 
fact among third graders are generally up which also speaks for the preparation, the greater preparation 
that is happening at John Trumbull, they certainly could not be scoring as high as they are without a 
better foundation and we see that happening thanks to the great work at John Trumbull, Ms. Mecca and 
Mrs. Scully’s efforts with her teachers and staff there.  And in this time of new beginnings it is a 
delight to see the newcomers who are worthy of working alongside this outstanding staff.   At the high 
school Bridget, Dan and Jill who we just heard from, at Polk Stacy who is here with us tonight, has 
obviously hit the ground running and it has made an immediate and very positive impact.  Roberto 
Medic is continuing the great work of our athletic program, it’s great to have you hear tonight, and our 
newest teachers are dedicated to helping our students achieve more than they themselves could ever 
imagine. 
Tonight we will have the opportunity as well to welcome Pat Buccitelli as our districts Business 
Manager.  Few Business Managers in our state have the experience and range of talents that Pat brings 
to us and we look forward to his leadership of our district’s finances and our operations.  I’ve gone on 
too long but I think I have barely scratched the surface of the great things that are going on in our 
district and I thank the entire district for serving the children of this town, this board remains 
committed to supporting and helping you.  I also want to thank the parents of this district who keep us 
informed of their concerns, their positive feedback and their ideas for improvement.  We have several 
hundred employees in this district and we have over 5,000 parents. So there is no excuse for us not 
hearing what the needs of parents are.  We want our parents to never assume that we already know 
about every improvement opportunity and every idea to help better serve and care for children.  Our 
teachers and principals rely on our parents to be their eyes and ears throughout our schools so we 
encourage parents to reach out to the teachers, their principals whenever they spot a possibility to make 
things better for our students.  Parents will also find an always receptive and supportive attitude in our 
Superintendent and in this district of 3,000 children Dr. Gilmore values and treasures each and every 
student and welcomes input on how to help them discover and nurture their individual gifts and talents.  
Finally this board to relies on communication from our parents and from our entire town and we 
encourage parents, taxpayers, anyone to join us to speak out during Public Participation in our meeting 
and contact any of us at any time.  Nearly all of us have Facebook accounts and David and Ray, being 
in their thirties actually know how to use them.  So please feel free to reach us that way.  Were here for 
no other purpose than to make a great district even better and to help your child succeed and I want to 
thank you for the opportunity to do just that.  
 

 
J. Action Items-Adoption of Items to be Approved by Consent 
 
______________________________________________________________ 
Agenda Item Number: J.1.  
Subject:    Consideration of the Appointment to the Position of  Business Manager  
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Motion Presented by: Mr. Lambert 

Motion Seconded by: Mr. Guerrera  

 
Text of Motion:                     It is recommended that the Board approve the Superintendent’s  
    recommendation of the appointment of Mr. Pasqual Buccitelli 
    to fill the position of Business Manager at the Central office,  
    effective September 11, 2012, at the salary of $105,000.00. 

 
Discussion:  Mr. Buzzannco-Congratulations Pat. 
   Dr. Gilmore- I too would like to welcome Mr. Pat Buccitelli to our goals medal 
   leadership team, he does bring a wealth of information, knowledge and  
   experience in the Business Managers position from not only West Hartford 
   but from also Litchfield and Pat was also a former special education teacher  
   as well as a principal.  So Pat would you like to say a few words to the Board 
   of Education. 
   Mr. Buccitelli-I am very delighted to be here number one and I am very  
   appreciative to be the Business Manager of Watertown Public Schools.   

   
                       

Opposed:  None  

Abstained:   1 (Ms. Colangelo)            

Vote:   Motion passes unanimously.  
   

_________________________________________________________________________________ 

Agenda Item Number: J.2. 

Subject:    Consideration of the Approval of Family Medical Leave 

 

Motion Presented by: Mr. Lambert 

Motion Seconded by: Mr. Berthel 

 

Text of Motion:          Ms. Lynn Raczkowski, Special Education Teacher at Swift Middle School, 

    Requests an emergency Family Medical Leave of Absence to care for her ill 

daughter, under the Family Medical Leave Act, commencing August 29, 

2012 until September 10, 2012. 

 

    It is recommended that the Board approve of an emergency Family Medical 

    Leave, under the Family Medical Leave Act, for Ms. Lynn Raczkowski, 

Special Education Teacher at Swift Middle School commencing August 29, 

2012 until September 10, 2012. 

      
 
Discussion:                             None 
                          

Opposed:   None 

Abstained:   None  

Vote:    Motion passes unanimously. 
 

___________________________________________________________________________________  

 

K. Future Agenda Items and Board Members’ Comments 
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Mr. Berthel- Mr. Chairman I have two items tonight that I would just like to bring up, one is just for 

comments and the other is for potential issue discussion.  I would like to extend my own personal 

welcome to Mr. Kuegler as our Student Council Representative.  I had the honor a couple of weeks ago 

to attend his Eagle Scout Court of Honor to witness the awarding and presentation of his Eagle Badge 

and I realized that we have many, many young men in our community that receive overtime the Eagle 

Badge, I don’t know if we have had one who has had the opportunity to serve as or Student Council 

Rep before so Adam welcome to our board and congratulations on your accomplishment. 

 

The second item I would like to introduce for future discussion is regarding, is actually an item for the 

Policy and Labor Committee, that pertains to our existing hiring policy 5-2, I think with the recent 

position realignments in the Superintendents cabinet, in the central office, that there is probably a clean  

up and realignment of that policy that needs to take place.  So I would like to recommend that we bring 

that before the Policy and Labor Committee for discussion.  Thank you. 

 

Mr. Buzzannco-Thank you Mr. Berthel.  Any other comments, yes Mary. 

 

Ms. Colangelo-I don’t know if you have been doing this, I know it used to be attached to this agenda, 

but we used to get budget summary every couple of weeks. 

 

Mr. Buzzanco-We still do. 

 

Ms. Colangelo-We still do it just wasn’t on the agenda. 

 

Mr. Buzzanco-Next meeting.  Any other comments or proposed agenda items. 

 

Mr. Guerrera-Mr. Chairman two items.  First welcome to Adam.  I first met Adam when we were 

campaigning, he was on the other party knocking on doors but still he’s out there, I’ve seen anyone so 

young an enthusiastic, I would like for him to run for the Board of Education in the future I think he 

would be great and once he finishes senior year.  So welcome, he is quite an accomplished student and 

I think he will do a great job, and just by his summary today it was great, we really got some good 

details about what is going on at the school system, so welcome Adam. 

 

The next thing is for Mr. Buzzannco, my speech is not as eloquent by I wrote something a little brief.  

Dr. Mr. Buzzanco, First congratulations to you new position as Chairman of the Board of Education, I 

know this position means a lot to you and I am confident that you will do a great job with that said with 

having the authority to nominate new subcommittee member chairs, I would like for you to consider 

nominating me as chair of the finance subcommittee.  I can attest my dedication, experience and 

determination that I have committed; I will continue to commit to the Budget and Finance 

Subcommittee.  Please consider my request, please give me a chance, let’s put politics aside and let’s 

get things done.  Thank you. 

 

Mr. Buzzannco-Thank you Mr. Guerrera.  Does any other board member have a comment or proposed 

agenda item. 

 

Mr. Lambert-Mr. Chairman I would just like to again recognize Adam Kuegler, I understand that he 

had more town politic brass at his Eagle Scout ceremony than they had in Washington, D.C., 

congratulations.  You will see him in the future believe me.  He is an up an comer, he’s a go getter and  
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he’ll be in some political party hopefully stay in the Republican party, he will be a mentor to all the 

young students coming up through the system.  I also want to congratulate Mr. Buzzannco, as anyone 

can see by his eloquent speeches he is the man for the job.  We had a great chairman in Mr. 

Mazzamaro, we are also going to have a great chairman in Mr. Buzzannco.  Thank you. 

 

Mr. Buzzannco-Thank you Tom.  Any other comments this evening. 

 

Mr. Nardella-I to would like to congratulate Adam on your new position with the board, I look very 

forward to working with you and I will be honored to serve as your Chief of Staff once you are elected  

President and I do congratulate with the deepest sincerity that as your new position as chairman, I am 

looking forward to your leadership as well.  

 

I actually have a policy issue that I was wondering if we could revisit in the next few meetings 

regarding carrying epi pens in the school system.  It has come to my attention through a few citizens 

and different community members that the current policy may need a revisit so I wonder if we could 

talk about that in the next meeting.  Thank you. 

 

Mr. Buzzannco-On my count that there are three board members that have not been heard from, any 

other comments from board members this evening.  One final note I would like to add is a note of 

thanks to Gary Miller, I believe this will be your last full Board of Education regularly scheduled 

meeting that you will be attending and it has been a pleasure to have you back in our district during a 

critical time bringing the school district back on line in every way.  Anything that is visible in a school 

district becomes your responsibility, every piece of equipment, every aspect of a building, the 

transportation system, technology, the cafeteria all those elements have fallen under your watchful eye, 

once again we appreciate that and can’t thank you enough for your service for our district. 

 

Mr. Miller-Thank you very much, it has been my privilege to be back in Watertown again even though 

it was for a brief visit this time and I really pleased to be turning it over to Pat.  I think that you will be 

very pleased with Pat. 

 

Mr. Buzzannco-You have prepared the district well, thank you so much. 

 

Dr. Gilmore-I certainly would like to thank Gary Miller for all his expertise and wonderful dedication 

to once again the Watertown community and all of your help and assistance.  I don’t know if everyone 

realizes this but we meet every single Monday for 2 hours and Mr. Miller has provided such wonderful 

input and feedback to help our cabinet be top notch, so Mr. Miller thank you and we hope to see again 

some other time, I’m sure in Watertown, we look forward to having Pat on board as well, so thank you 

to both of you. 

 

L. Public Participation 

 

My name is Fran Palmer I live 220 Middlebury Road, Watertown, CT.  I was hoping that in the future 

we could find out which members of the board are on the different committees, and also who the 

liaisons for each of the schools are. Thank you. 
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Agenda:  M 

Subject:  Adjournment 

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Attorney Butterly 

 

Text of Motion: That the meeting was adjourned at 8:30 P.M. 

 

Discussion:  None 

Opposed:  None 

Abstained:  None 

Vote:   Motion passed unanimously. 

 

Meeting adjourned at 8:30 P.M. 

 

 

Minutes approved by Eric Berthel, Secretary  

 

 
 

 

Respectfully submitted by: 

 

 

Carolyn Stopper 

Minutes Secretary 

 

 

 

 

 

 

 

 

 

    

 

 
 


