
MINUTES 
 

WATERTOWN BOARD OF EDUCATION 
SPECIAL MEETING 

 
SWIFT MIDDLE SCHOOL LIBRARY 

MONDAY, AUGUST 6, 2012 – 5:30 PM 
 
PRESENT: Eric Berthel, Board Secretary 
  Guy Buzzannco, Board Member 
  David Guerrera, Board Member 
  Thomas Lambert, Vice Chairman 
  Susan McCabe, Board Member 
  Richard Mazzamaro, Chairman 
     
 
ABSENT: Richard Beland, Board Member 

Sean Butterly, Board Member 
Raymond Nardella, Board Member 

 
OTHERS: Jill Browne, Assistant Principal Watertown High School 
  Bridget Carnemolla, Principal Watertown High School 
  Gail Gilmore, Superintendent 
  Marylu Lerz, Principal Swift Middle School 
  Donnah Rochester, Interim Director Student Services 
  Kathy Scully, Principal John Trumbull Primary School 
  Other interested parties 
 
A.  Convene Special Meeting 
 

Mr. Mazzamaro, Chairman, called the special meeting to order at 5:33 pm.  
 
 
B. Salute to the Flag 

Mr. Mazzamaro, Chairman, led the Pledge of Allegiance. 
 
C. Watertown Public Schools’ Mission Statement 

 
The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of 
each student – academic, artistic, athletic, emotional, ethical, social, and technological – to 
develop members of our community who:  

• Embrace life-long learning; 
• Are caring and responsible citizens; 
• Have a sense of social justice  
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D. Public Participation 
 

NONE 
 
E. Action Items 
 

1.  Consideration of the approval of Copes Rubbish Removal Contract 
 
MOTION:   (Mr. Lambert, sec. Mr. Buzzannco) to approve the Copes Rubbish Removal 

 Contract for the period from July 1, 2012 through June 30, 2015. 
 

Discussion:  None 
 

MOTION PASSED UNAMIOUSLY 
 
 

2. Consideration of the Approval of Copier Agreement 
 

MOTION:   Mr. Lambert, sec. Mr. Buzzannco) to approve the extension of our copier contract 
with CT Business Systems (CBS) to facilitate the changeover from Ricoh to up-to-
date Xerox copiers.  The contract would be extended for an additional 60 months.  
CBS is honoring our current pricing and will provide more capable machines.  Our 
current budget for copiers will remain in place for the next five years. 

 
 Discussion:  None 
 
 MOTION PASSED UNAMIOUSLY 
 

3. Consideration of the Approval of Additional Watertown High School Construction Project 
Work with Existing O&G Construction Allowance 

 
MOTION: Mr. Lambert (sec. Mr. Buzzannco) to approve this work in order to enhance the 

functioning of Watertown High School as an emergency Shelter.  This work has 
been requested by the town and approved by the PBC. 

 
Discussion: 

 
Eric Berthel:  Mr. Chairman before we go ahead and just approve this can we get an exact  
understanding of the cost and have that part of the record this evening in terms of the dollars 
associated with this?  This is kind of like, my opinion, a little of a blanket approval.  I realize the 
money is there but I think it would be important for us to be cognizant through the meeting to 
know what those dollars are if that number is available. 

 
Gail Gilmore: Thank you Mr. Berthel.  There is a memo on 7/30 given to me from Dr. Collin,  
Asst. Superintendent for the approval of the WHS construction project work.  But as I look 
through it very quickly, there is not a figure amount but I can certainly get it to you in the Pipeline 



Special Board of Education Meeting 
August 6, 2012 

on Friday if that’s ok with you or I can let everyone know tomorrow morning if that would be 
better.  Tomorrow morning our business manager will be available. 

 
Tom Lambert:  I have some information on that might help. I’d sure like to see what  
you have anyhow but O&G Construction  account should be around $450,000 left over in that.   
KBA is around $100,000 left over and that leaves about 100 and I assume the shelter will be 
around $357.  So I think we have the money in there.  Bantum Electrical and (inaudible) are 
probably the two biggest contractors.  Bantum’s got the (inaudible) amount of money, almost 
around 3.  I think Gary Miller has a couple small dollar figures also, but I think there’s plenty of 
money in those accounts.  But I would like to see what you have also. 

 
Dr. Gilmore:  Thank you Mr. Lambert, I will provide that to you tomorrow morning with 
business manager Gary miller. 

 
Mr. Berthel:  So Mr. Lambert, that money is money that is in funds that have been set aside.  
These are not new expenditures? 

 
Mr. Lambert:  I guess you could say left over. 

 
Mr. Berthel: Left over, ok, so it’s not money that has to be scraped up from somewhere. 

 
Mr. Lambert:  No it’s in the construction accounts. 

 
Mr. Berthel:  OK.  Thank you for the clarification 

 
Mr. Mazzamaro:  Just to clarify there were 3 or 4 meetings held by the Watertown High School  
shelter committee.  I was able to attend the first two it was just for some background, it was 
determined after the snow storm we had that fall and the high school was used as a shelter that 
with the renovations that were made that the high school just wasn’t set up for certain shelter 
needs, i.e. enough electricity.  I think there was someone on oxygen there was no place to plug in, 
there was some other issues Tom but mostly electrical. 

 
Mr. Lambert:  Most of it is retrofitting throughout the generator outlets so that they can charge  
cell phones.  Women come to take showers and blow their hair so you have to have some power in 
certain areas.  They had to run quite a long ways that is why the dollar figure is pretty high but all 
in all its really capital improvement for the high school so I really do think its well worth it to the 
town and to the board to get this work done. 

 
 

Mr. Buzzannco:  There is a budget in place and after review of  the Copes Rubbish Removal 
contract we knew the exact amount we were approving tonight.  With the copier agreement with 
CBS we are not seeing a price increase.  On this motion we do not know the dollar amount we are 
approving tonight.  I’m not quite comfortable with that.  How can we get that before we move this 
motion forward?  

 
Mr. Mazzamaro:   For what, Guy? 

 
Mr. Buzzannco: I’m not comfortable voting on a motion to which we do not know the dollars.  
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Mr. Mazzamaro:  But you said either one.  One of them we know there is a savings.   
 

Mr. Buzzannco:  No, we voted for items one and two, Copes and the copier.  This project is 
bound by the (inaudible) for a safe haven for the town.  We know there are issues after the storm  
that there were an insufficient number of generator backed up electrical outlets however we are  
improving expenditures tonight we should know what that is dollar amount. 

 
Dr. Gilmore: What I have at this point, Mr. Buzzannco, is that the funds listing construction  
allowance that is exactly what Mr. Lambert is referring to as well.  I certainly can get this 
information first thing tomorrow morning when the business manager will be in. 

 
Mr. Mazzamaro: Is there a time frame that this has to get started? 

 
Dr. Gilmore:  They did want to begin this summer so there is a time frame.  I certainly would  
recommend approval but I do understand the concern Mr. Buzzannco has. 

 
Mr. Buzzannco:  Yes, we need to know a dollar amount.   

 
Dr. Gilmore:  We could possibly contact the business manger this evening and get that  
information to you but it would be after the fact of this meeting. 

 
Mr. Mazzamaro: So why don’t we table this motion.  I need a motion to table item E3  
Consideration of approval of addition Watertown High School Construction project work with 
existing O&G construction allowance pending an exact dollar amount that would be expending, or 
I should say budgeted. 

  
MOTION:   Mr. Buzannco (sec. Mr. Guerrera) to table the additional Watertown High School  

Construction Project work. 
 

Discussion: None 
 

MOTION PASSED UNAMOUSLY 
 

F.  Superintendent’s Recommendations 
 

Dr. Gilmore:  This evening I’m very pleased to announce the following appointments that we 
have for our school year 2012/2013.  Before I begin with those appointments I certainly would 
like to welcome Lauren Godbout this evening as our BOE clerk.  As I look into the audience I also 
see one of our new appointments, Jill Browne, please stand up, our new Assistant Principal WHS 
(applause).  Jill comes from Nonnewaug High School.  She was the mathematics department chair 
as w ell as a mathematics teacher and has extensive leadership in math accreditation.  Jill, if you 
would like to say a few words to the board. 

 
Ms. Browne:  Oh my, well thank you very much for this opportunity.  I’m so excited to get 
started and so excited to be part of a brand new leadership team.  So just thank you very much.  
Thank you. 

 
Dr. Gilmore:  Also, we would like to welcome Mr. Daniel Tartarelli to Assistant Principal at  
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Watertown High School.  Also Ms. Janice Pond to .6  Spanish teacher at Swift Middle School for 
the 2012-2013 school year.  Also Mr. Roberto Medic as our Athletic Director at Watertown High 
School, as well as Ms. Kirstin Geer Special Education teacher at Polk school for the 2012-2013 
school year.  Mr. Joseph Ambrose as our psychologist at WHS and Donna Rochester to interim 
Director of Student Services.  We welcome you all and each one of you to our teams.  Thank you. 

 
Mr. Mazzamaro:  I know there were some questions pertaining to the .6 FTE.  I wondered if you 
could address the board members present what the rational was behind hiring a .6 FTE.   

 
Dr. Gilmore:  Yes thank you Mr. Mazzamaro.  As the Board of Education knows the Swift 
Middle School had a wait list for Spanish for many of our grade eight students.  We decided to 
hire a part time Spanish teacher. The Connecticut State Department of Education has deemed this 
area as a shortage area, world language as a shortage area.  We did provide an internal and 
external posting and at this time we had no internal candidates.  We did have two external but they 
wanted full time positions.  So Mr. Gary Miller provided paperwork from the Connecticut State 
Department of Education for re-employment for certified retired teachers and Janice Pond, as you 
all know, has been a teacher and administrator in Watertown.  She comes highly recommended 
and is a highly qualified individual for the position.  So Gary Miller contacted the state about the 
appropriate paperwork in which they also provided the salary formula for Janice Pond as well.  So 
it’s very important for the community to know that the Board of Education wants to hire the best 
qualified individual for this position and Janice pond has filled this capability for us. 

 
Mr. Guerrera:  I was looking back and during budget setting season I know we had budgeted 
for .4 FTE Spanish teacher around $18K so annualized that is about $45,000 give or take.  Now 
looking at this, it looks like you want a .6 at $51,000 so that’s about $85,000 annualized.  I heard 
good things about Ms. Janice Pond from talking to friends and family who have had her and 
nothing against Ms. Janice Pond, but given the constraints we’ve had with our budget and 
operating on a bare bones budget given the 10 reductions in staff that we’ve had I guess I 
understand the rational but I would have like to been informed before hand because this is...  I 
guess my question is, where does the money come from?  If we budgeted .4 at $18,000 and now 
we’re doing .6 at $51,000 where is the money coming from?  That’s my main question I’m trying 
to get at. 

 
Dr. Gilmore:  We had a discussion at cabinet, Mr. Guerrera, in regards to the .4 position that we 
established way back in February.  So we took a look at what the needs of the students are.  To 
better meet the needs of the students, .6 is absolutely what we need in regards to making sure that 
we keep the children off the wait list as well as providing grade 8 students, up to 210 of them, to 
be part of the world language program.  So this something we felt very strongly about because we 
do need to meet the needs of the students with world language. 

 
Mr. Guerrerea:  I understand, but where does the money come from though? 

 
Mr. Buzzannco:  I think you are referring to the difference.  We anticipated spending $18,000 
now the position is being funded at $51,000 that is a $30,000 swing there.  So the question is, are 
we reducing other areas of the budget to meet this need?  Or another approach, are we 
redistributing funds?  I think that is the question. 

 
Dr. Gilmore: Right, and at that time it was deemed that this was doable through Karen Clancy, at 
that time was our business manager.  I just want to remind the board as well, we have had many 
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resignations so what Gary Miller is doing right now what he calls an in-out chart and he is going 
to be providing us with a (inaudible).    So that would be an area where we would have some 
savings. 

 
Mr. Guerrera:  I would just caution that method because those are temporary savings.  Now 
when next budget season comes along and we have those positions filled the budget is going to 
have to go up no matter what because this was a temporary savings.  So we have to be careful 
when we do that.  I trust Mr. Miller’s judgment but temporary savings are only for the time they 
are here but when the next budget season comes around its either increase or potential reductions.  
So just going forward I would like to be in the know how of when these things do happen since we 
are on a bare bones budget.  If it were any other time and everything was going great and we have 
the money I understand but when we are laying off specific teachers and reducing staff it needs to 
be looked at closely. 

 
Ms. McCabe:  Just a comment, or a question maybe.  This is just a one year position?  So I 
suppose in response to you Dave, maybe there can be a more aggressive search if you know this 
position is going to be in place next year.  It can be researched and a more affordable fix, if the 
position stays in place.  If it is a one year position, you can say also this is temporary and that there 
be a better search earlier next year. 

 
Mr. Lambert:  I’m just wondering, you have said or Dr. Gilmore had said, that we did have two 
applications for full time.  Do you know what the salaries for those applications were?  What did 
they require for full time? 

 
Dr. Gilmore:  I don’t have that information with me at this time. 

 
Mr. Berthel:  Mr. Chair, Dr. Gilmore just to Mr. Guerrera’s first comment, I think we know 
collectively that every member of this board received a phone call from a member of the 
community regarding this matter.  I think that going forward it would be very helpful if we can be 
a little bit more well informed on these types of changes.   Because this was a complete surprise to 
virtually all of us that the .4 to the .6 change had been made.  It was difficult, short of just asking 
people who made inquiries to us, as the stewards of the school system and the elected trust, if you 
will, to respond to these inquiries because we didn’t know the change had been made and didn’t 
have any information.  At the risk of appearing to try to micro manage your office, which is not 
our role, I think there are certain areas where we need to be better informed and this perhaps is one 
example of that.   I don’t intend to list other examples but I think it’s important that we know these 
things ahead of time.  And if we could just be more on the same page on that that would be very 
helpful going forward.  Thank you. 

 
F. Future Agenda Items and Board Members’ Comments 
 

Mr. Buzzannco:  In the future agenda items the next regular board meeting I’m wondering if we 
could have any update on the roll out of the wellness policy.  The policy will be in effect three 
weeks from tomorrow we’ve got to engage parents and individual requests to the food services 
department in the food items they want for purchase.  My hope is that that on that night you can 
share with us the communication moving forward to help parents K-5.  How the changes in this 
policy will impact things like celebrate during class and how they can be proactive, especially in 
grades k-5.  I know we have an item on our website right now parents can go there and see it.  You 
kind of have to interpret the entire wellness policy and how it applies to birthday celebrations in 
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the classroom.  That might be a difficult interpretation for the parents to make.  On a related note, 
the online version of handbook on the website still says that food items need to be dropped off to 
the nurse.  That needs an adjustment (inaudible) so I think we need to clean that up.   I (inaudible)        
and talk to the (inaudible) of course most importantly have a chance to educate them on why we 
made all these changes. 

 
On a related note just a request to consider utilizing our website to help parents quickly and easily 
see the supply list would be for their children for the fall.  We were very proactive at the end of the 
year.  We sent home to parents what items their child will need for the following academic year.  
Which is very proactive on our administrators part, but we should consider that there may be some 
parents who forgot about it and suddenly see the sale fliers coming in the newspaper and want to 
take advantage of that so if there is any easy way to make quick links on the home pages on our 
website to show what the required supply lists are it will (inaudible) for incoming children and 
parents and increase the feeling of being (inaudible)             

 
Dr. Gilmore:  Thank you Mr. Buzzannco.  I know that this evening our principals are here.             
They are constantly looking at their webpages and constantly updating them.  I appreciate that. 

 
Mr. Lambert:  As chairman of the facilities we have some beautiful facilities here and 
everywhere around town and are very proud of what we have.  Now our job as construction winds 
down is to maintain our buildings.  We on facilities want to do a good job and want to get into the 
depth of the maintenance areas.  We would like a report on the school dude reporting system.  I 
would like to see if we can get a report on that, how it’s working, how we like it, how to prioritize 
maintenance and those kinds of issues so we can get a better grasp and understanding on how we 
can maintain our schools and if there is anything we can do on facilities to help.  Maybe we can 
get that done for the next facilities meeting. 

 
H. Public Participation 
 

Monica Nolan:  I have one question maybe I misunderstood on the .6 FTYE is that a permanent 
position for next year too or is this just a temporary position for this year. 

 
Dr. Gilmore:  This is a temporary position for next year as we go forward we are, as Ms. McCabe 
mentioned we are going to be posting this position and hopefully we do have a prominent pool. 

 
Ms. Nolan:  Will it be a filled for the following school year or will it be a new teacher that is a full 
time position on the salary scale. 

 
Dr. Gilmore: I’m sorry, we are looking for a .6 again for the following school year but we 
certainly as a Board of Education can always review it as we go forward. 

 
Ms. Nolan:  Thank you. 
 

 
I. Adjournment 

 
MOTION:  Mr. Buzzanco (sec. Mr. Berthel) to adjourn Special Meeting at 5:58 pm. 
 
Discussion:  None 
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MOTION PASSED UNAMIOUSLY. 
 
Special Meeting Adjourned at 5:58 pm 

 
 

Respectufully submitted: 
 
 

 
 
       Eric Berthel, Secretatry 
       Board of Educaiton 
 
 
 
_____________________________ 
Lauren Godbout, Minutes Secretary 
 


