Curriculum and Instruction Committee Meeting Minutes
Monday, June 11, 2012
Watertown High School Principal’s Conference Room

6:00 p.m.
Present: Eric Berthel (Chair) James Collin, Ed.D.
Guy Buzzannco Monica Kreuzer
Susan McCabe . Fran Palmer

Mr. Berthel called the meeting to order at 6:01 p.m.

1.

Integration of Common Core State Standards (CCSS) Update
The attached document, Attachment A ‘was reviewed.

Instructional Technology

The attached documents, Watertown High School Technology in the Classroom and Technology
Recommendations (Attachments B and C) were reviewed and discussed.

Intervention for Under-Credited Students at High School Level
The attached document, Revised Summer School Regulations {Attachment D), was reviewed and
discussed.

The committee discussed the calculation of the State of Connecticut’s cohort graduation rate.
Watertown High School has a cohort graduation rate of 87.8%. This number will be finalized by the
state shortly.

Interventions for students who fail a course and fall behind in the number of credits they acquire
were discussed. These interventions include improving core curriculum and instruction, designing
quality Tier Il and Illl supports, guided study and Flex.

The district also shared the current research underway to investigate online supports and courses to
help students with credit recovery. The committee discussed the need to use this resource in
conjunction with teacher guidance and support for students.

Honors Music Proposals
The attached document, Honors Level Status for WHS Music Courses (Attachment E), was reviewed

and discussed.

Mr. Berthel adjourned the meeting at 6:45 p.m.

Respectfully submitted,

i

James J. Collin, Ed.D. -
Assistant Superintendent of Curriculum and Special Services

JIC/hr



ELA -

Grade 1:
Grade 2:

Grade 3 and 4:

Grade 5:

Grade 6-8

Grades 9 -12

Attachment A

ELA documents completed on Friday

begin work using grades 3-5 template and new 5 point rubric
revise performance tasks and rubrics for units 1-4 using the new 5
point scale; revise unit 1 (consider launching in 2 weeks and
moving process/metacognitive strategies into existing units);
establish pacing guide; develop writing units

complete instructional sequence for unit 4 and then see notes for
grades 3 and 4.

Litlife Units in place: reading curriculum close to complete;
writing/speaking components will be strengthened 2012-2013

Strong list of PLC based curriculum project in place for Summer
2012; Taft — AP training continuing

3-5 Summer Reading:

Polk & Judson will coordinate with the local librarian for a day when students can hear
about the summer program. Bring a parent to school day will be held, share the local
summer events with both the students and parents

A letter is going out today and Tuesday to all students concerning donation of Giant
book store set up of all of the donated books will take place in the cafeteria, just before
school is finished, every child will select at least one book!!!!

We are asking each teacher to do the following - Please take your class to the
computer lab and introduce them to the downloadable books from the Watertown

Library.

http://libraryconnection.lib.overdrive.com/BE4F61BF-A154-4099-B65B-

05984183C715/10/435/en/SearchResults.htm?SearchlD=4086604s&SortBy=Coll

Date

The plan is for e\)ery child to leave at the end of school year with the following —

Their first book for the summer
A journal or folder (Polk) in which they will keep all of their summer

reading info (and a goal for number of books)
A list of book recommendations from the students in the class above
them...i.e. the fifth graders will make suggested reading lists of their
favorites that will be passed “down” to the fourth grade students...as well

as the Watertown Reading List



The Governor’s reading challenge materials
Summer Reading Newsletter — also in the works and will be sent over to Polk

Book give-a-way — through JTPS summer school flyer to be distributed

Mathematics:

The K-2 work is in its final stage. The materials in enVision have been aligned to the
CCSS. We have completed the instructional plans for each grade and have developed
pacing materials. Yesterday we completed the instructional focus piece for each grade
and the literature connections for each grade. We also planned the half-day PD for

June 19.

We are confident the June intro to the new materials will be successful.

We met with the grade 3 and 4 representatives yesterday to discuss the development of
the lesson materials for an administrative council meeting. The group first reviewed the
CCSS materials and also looked at the enVision Math materials. The following goals

were set:

o Grade 3-5 representatives would like to meet on June 21 and 22 to prepare for
the transition to CCSS. This would need to be approved by you since 6 people
would be paid for 2-6 hour sessions.

o The end product of this meeting would be to develop CCSS materials such as
unwrapped CCSS standards, standards documents, etc. and plan out the 2012-
2013 school year by deleting materials that are not in the CCSS and adding
some lessons to supplement the CCSS using the present resources available.

o |n addition, we would prepare a PD session for August for Grades 3-5 that
introduces the CCSS and provides a timeline for implementation.

o We will follow your idea of making fewer changes in the first half of the year and
moving to make changes in the second half of the year.

We are planning to move to the CCSS. However, the CMT still needs to be addressed.

o How will we address the discrepancies in the CMT vs CCSS as it relates to the
assessment? Our plan is to continue with the spiral review. The students will
have been exposed to the materials so we should be OK.

o Are we still held to the AYP?
o s CMT data still being used until we switch to Smarter Balance? s there any
transition plan at the state level to accommodate this discrepancy?
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Attachment C

Technology Recommendations

February 3, 2012

o  Building-wide wifi
o Become a “Google School” — Google Apps for Education
o Email for all staff and students _
o Cloud computing —access to shared folders/documents from anywhere
o Increased collaboration
o More meaningful feedback from teachers on in-process assignments
o Continue to explore implementation of BYOD (Bring Your Own Device)
o Ateam attended training at Ed Connection last spring
o Examples of districts and schools that have had success with allowing students to bring
in their own laptops, ipads, and other devices can be found within Connecticut
° Increase Watertown High School’s virtual presence
o Establish a Facebook page, Wikipedia entry, and (possibly) a Twitter account to keep
students and families aware of events in the school community
o Continued/increased use of wiki for staff
e  Offer professional development and training on technology topics to staff
o Already offer informal “drop-in” style PD on “First Fridays”
o Suggestion to offer after school workshop series
o Create virtual professional development models for staff to utilize outside the school
day
o SmartBoard training to maximize potential capabilities
o Explore use of technology as a means to credit recovery and blended learning
o WHS created credit recovery courses, Blackboard, Moodle courses?
o Look into working collaboratively with other districts using technology
o Skyping/online courses taught to students in a number of buildings to expand course
offerings available through all school involved
e Use of Skype to open classrooms and expose students to those in the outside world
o lastyear, government students Skyped with local congressman in Washington DC
o 5™and 10™ graders Skyped with peers in the south as part of a To Kill a Mockingbird unit
o Look into having authors, subject area experts, etc. visit classes virtually
o Incorporate instruction on the ethical and appropriate use of technology into curriculum
o Work with middle /high school students to establish their “online presence” -> what
comes up when you go a Google search for their name?
o Creation of a web-based resume
o Plagiarism issues
o Begin to build an e-book collection in the library
o Purchase more Apple products (Macs) instead of PCs and laptops in the future -> less
troubleshooting, students increasingly likely to see on college campuses
© More printers schoolwide -> network all computers in school to working printers



e Reliability of technology
o Projectors not consistently
o Laptop cart in the library also inconsistent
e Create stipend positions for technology facilitators at each building in district
o Housed in building -> Addresses tech. issues that need to be resolved immediately
(projector stops working in the middle of a lesson)
o Responsible for informal PD trainings done through PLCs/departments at building level
o Serves as liaison between IT department and school community



Attachment D

REVISED SUMMER SCHOOL REGULATIONS

Tutoring, or the use of an alternative setting such as CT’s virtual high school, in order
to recover a eredit lost in a course failed will not be permitted in lieu of participation in the
Watertown Summer School. However, in the event that a student is precluded from taking two
make-up courses at Watertown Summer School because they are scheduled concurrently, the
student may regisier for one course at the summer school and arrange Tor tutoring, or an
alternative setting, in the other subject at his/her own expense or may arrange to take courses
for credit through another summer school program. A student who selects the tutoring or
alternative program option for one course accepts the responsibility for arranging and paying
for that programming, and for seeing that the tutor or alternative program reports back to the
high school as noted below. All eredit retrieval course work must be approved by the high

school principal prior to enrollment.

If a course is not offered in the Watertown Summer School, a student may be permitted
to make up a course through tutoring or alternative method only if:

1. The tutor, or alternative programming, is provided by a certified teacher in the area

of the course to be given.
2. The tutoring must be of at least fifteen hours in duration.

3. The tutor must certify in writing before the reopening of school that in the tutor’s
judgment the student met the minimum criteria for the course, that the tutoring
was at least fifteen hours in duration and that the student has taken and passed a

final exam for that course.

Courses not offered in the Watertown Summer School may be made up at other
summer schools that offer the courses failed.

Courses for make-up credit or additional credit may be taken at an institution of higher
education or in an approved technology based prograr. If the course is for adaitional
credit, a three-credit semester course is the equivalent of % credit at Watertown High

School.

Note: In extenuating circumstances and upon request of the student prior to the start of
Summer School, the administration may grant exceptions to the above guidelines when,
in its judgment, course requirements are appropriately addressed in an equitable
manner.

4/3/91

Revised 3/22/10

Sec. 10-30



Attachment E

Honors Level Status l‘or WHS Musnc Courses

The1e are a number of students at Watertown Hi gh School who devote many adclrtlonal
hours to the study of music performance The honors level designation and course credit
- will provide those students who seek the highest level of commitment and excellence i in .
- music w1th the opportmuty to galn credit f01 the1r advanced level of study '

;Students may contract for Honors Level Status ihil any of the ‘WHS Pelformmg Gloups
(Chamber Chorr Concert Choir, Band Jazz Band and String Orchestra). Honors Status
must be in place by the First Ma1k1ng Period Progress Report. There will be o
drfferentrated course obJ ectlves for the students who seek Level 3creditina pe1 formlng

ensemble ,

o3 To be consrder ed for Honors Status at WHS the student must complete two mandatory
) equ1rements and select three 1equ1rements fr om the options listed below ,

g ~Mandatory Requrrements ; : ' - o : :
o Audition for Honors Status at WHS by pelfornung the CMEA Regronal Musrc
Festlval Selec‘uon and scales for Music Faculty members.
Pe1 fonn one solo selectlon ina musrc department sponsor ed rec1tal each semestel

7 Addntronal Requtrements (select three of the follownng) : ,
e Private lessons. Students will take ‘private lessons on the 1nstrurnent they play in
the ensemble. University music depaltments and conser Vat01 ies 1equ11e a
= competrtrve audition, and it is essential to successfully prepare such an audition
under the guidance of a private teacher. The private teacher will be informed of
 the Level 3 1equ1rements and will sign at the end of each quarte1 that the lessons :
~ have been taken. ; , , - &
o Presenta music- based 1esearch pape1 on an approved toprc _
e Attend three professional or semr—plofessronal pelformances and write a cutrque '
within one week of each performance. :
‘o Participation in anothel ensemble. These ensembles might include thchﬁeld
_ County Children’s Choir, Greater Waterbury Youth Symphony, Greater New
Haven Youth Orchestra, Connecticut Youth Orchestra, or Connecticut Wind
Ensemble Naugatuck Valley Commumty College J azz Band

) Present a solo recital.
o Aud1t10n f01 the CMEA Regronal l\/lusrc Festlval




