MINUTES
WATERTOWN BOARD OF EDUCATION
Budget & Finance Committee
Thursday, January 19, 2012 - 5:00 PM
Watertown High School
Library

Members Present: Mr. Richard Mazzamaro, Chairman
Mr. Thomas Lambert, Vice Chairman
Mr. Guy Buzzannco, Committee Chair

Others Present: Dr. Gail Gilmore, Superintendent of Schools
Ms. Karen Clancy, Business Manager
Dr. James Collin, Assistant Superintendent of Schools
Mr. Matt Geary, Principal Watertown High School
Mrs. Jean Andrews, Interim Principal Polk School

1. Convene Regular Meeting — 5:00 PM
Mr. Guy Buzzannco, Committee Chair, convened the meeting at 5:00 p.m.
2. Preliminary Review of FY 2012-2013 Operating Budget

Dr. Gail Gilmore, Superintendent of Schools, presented details of the Superintendent’s
Recommended Budget and Budget Reductions for FY 2012-2013 to the commiittee.

3. Adjourn

The meeting adjourned at 5:50 p.m.




