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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   November 25, 2013 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Mr. Guy Buzzannco, Chairman 

    Mr. Tom Lambert, Vice Chair 

    Mr. Eric Berthel 

    Ms. Janelle Wilk 

    Ms. Leslie Crotty 

    Mr. Ray Nardella 

    Mr. David Guerrera        

    Ms. Josephine Cavallo-Rosa 

     

Members Absent:  Mr. Jim Gambardella  

 

Others Present:   Dr. Thomas McDowell, Interim Superintendent of Schools 

    Mr. Ron Army, Interim Business Manager   

    Mr. Andrew Terzigni, Student Council Representative 

 

A. Convene Regular Meeting – 7:30 p.m. 

 

B.  Salute to the Flag  

 

C. Roll Call – Ms. Davidson 

 

D. Award Recognition 

Dr. McDowell – Thank you Mr. Chairman, this evening the Board of Education would like to 

recognize the following former board members for their dedication and service to the 

Watertown Public Schools. First, we would like to acknowledge Mary Colangelo for nine years 

and two months of service with the Watertown schools and the children of Watertown. 

(Applause) Attorney Sean Butterly for four years of service. (Applause) Rich Beland for four years 

of service. (Applause) And Susan McCabe for four years of service. 

 

Mr. Buzzannco – Just some perspective for those of you in attendance today, we did a little 

inventory of the number of meetings that the Board of Education members have attended since 
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Sue, Rich and Sean were all elected in 2009 and the Board of Education has met 220 times. That 

gives you an idea of the kind of service and dedication that these individuals have put into the 

Board of Education on behalf of the more than 3000 children in our town.  If you do the math, 

Mary Colangelo, who served on the board for nine years and two months has probably attended 

over 450 meetings. So on behalf of us, as the Chairman, I want to thank you for your dedication 

and hope you enjoy your time away from the board as we have enjoyed having you on the 

board. Your contributions and thoughtfulness and the example you have set for those who 

remain will stay in our hearts. Thank you all.  Do any other board members have any other 

comments? 

 

Mr. Lambert – Yes Mr. Chairman, I want to echo your sentiments if I could.   I know I am 

speaking for myself and probably most of the board members when I say that we really 

appreciate your service and your dedication.  Not just the board, but especially the children in 

this district. I want to personally thank you for your service.  (Applause) 

 

Dr. McDowell – The Watertown Board of Education would like to recognize Michael Cerrato, 

Watertown’s Teacher of the Year for 2013-2014.  He has been teaching Social Studies at 

Watertown High School for his entire twelve year career. Coming from a family of educators, 

Michael knew by the time he went to college that he wanted to make teaching his life’s work 

and can think of no other profession where he can make such a positive difference for so many 

young people, and on a daily basis. 

Michael is a native to Connecticut and a graduate of Trumbull High School.  He holds a 

bachelor’s degree in interdisciplinary Social Science and a secondary education from James 

Madison University and a master’s degree in educational technology from Fairfield University.  

His wife, Jennifer, who is also here this evening, works as a special education teacher in 

Trumbull and his children are enrolled in the Monroe Public Schools. 

Currently, Michael teaches ninth grade Global Issues, eleventh grade American Studies, and  

twelfth grade Economics. He says that he always like teaching an array of courses and he  

likes seeing how much my students grow personally and academically over the course of four  

years. It is rewarding to know that he has helped them become better prepared to enter the  

job market or higher education. Michael says that teaching important skills through what is 

happening in the world today makes a significant difference in how students are able to apply 

what they have learned. 

In addition to teaching, Michael has served as the advisor to the Interact Community Service  

Club for the past nine years. Activities of the club include volunteering at local events,  

raising money for charities, donating needed items to people facing hard times, and  

attending leadership conferences. During his time as advisor, the Interact Club has raised  

about $30,000 for local, national, and worldwide charitable foundations like Relay for Life,  

UNICEF, and more. Michael has led this group of students to donate warm clothing and canned  

food to local citizens, provide basic necessities to countless disaster victims, and volunteer  

thousands upon thousands of hours of time for the purpose of helping others. 

Michael is always striving to perfect his teaching strategies, improve the quality of  



Watertown Board of Education Regular Meeting Minutes  November 25th, 2013  
Page 3 

instruction, and help students give back to the community; additionally, he is an advocate  

for his fellow teachers. He currently serves as a building representative for the Watertown  

Education Association, working to create a positive climate both at the high school and  

throughout the district. He says that fostering a community of trust and respect makes everyone 

feel better about the directions in which we decide to go as a district and as a community. He is  

glad that he can be a part of it. 

Last Tuesday evening, I was very pleased to accompany Michael to the Teacher of the Year 

award ceremony that was held at the Bushnell Auditorium and to march across the stage with 

him to receive his honor, not only from the chairperson of the state Board of Education, but 

from the Commissioner of Education. We are all very proud of Michael and we have something 

for him.  Michael? (Applause) 

 

Mr. Cerrato – Thank you.  I wanted to take this opportunity to again say thank you to the 

Watertown community and to everyone here tonight for naming me the 2013-2014 Watertown 

teacher of the year. I am honored to have been afforded this title and in that role I hope to work 

together with the administration and elected officials to help drive our school district to 

continuously improve. Additionally, I would like to specifically thank BOE member Ray Nardella, 

current student Jessica Ney, and my good friend and colleague Marylou Kuegler for writing me 

glowing letters of recommendation for the state teacher of the year program which Dr. 

McDowell said that I finished as one out of fifteen in semifinalists from across the state.   

And in that role, I will have the opportunity to discuss really important educational policies 

related to the teaching profession and student achievement. This is something I will not take 

lightly and I will use to bring the voice of Watertown to the state level. However, my passion 

really is at the local level with helping our students here and the community here. Whether I am 

teaching research studies to history students, helping economic students analyze trends in the 

stock market or advising students in the Interact Club how to best organize for a charitable 

event.  I believe that teaching, learning and giving back work best really when they are done 

with genuine interest and passion. I am really very lucky to work with a lot of people that are 

just like that. I am looking forward to the opportunity to work with the board of education and 

the superintendent to better our school system in ways that will directly benefit achievement 

and student experience in the district.  I really do believe in the importance of providing an 

opportunity for students to succeed and as Benjamin Franklin has stated, “An investment in 

knowledge pays the best interest.”  

As a district, I believe we can continue to become better in giving kids the resources they need 

to become competitive in today’s world.  As a district, I believe we can bring back programs that 

have been cut over the years.  As a district, we can give students the experiences they need to 

become civic minded and accepting of others. And, as a district, we can accomplish so much 

when working together.  I am looking forward to a great year with everyone here, thank you for 

supporting me and thank you for supporting education.  (Applause) 

 

Mr. Buzzannco – Michael, on behalf of the entire board of education, congratulations on your 

achievement.  I want to mention something that Michael and Dr. McDowell pointed out, 
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Michael is not just the teacher of year in Watertown, he was one of fifteen semifinalists for the 

state of Connecticut teacher of the year.  Just to put that in perspective, he was one of fifteen 

semifinalists out of 50,000 teachers in the state of Connecticut. He is in the top 3 one 

hundredths of one percent of teachers in this state. We are so proud of you here in Watertown, 

leading and developing the students here in Watertown.  Do any other board members have 

any comments they would like to make? 

 

Mr. Lambert – Everybody thinks that Michael is a nice guy, but you have never been on the 

other end of the table when he is in negotiations with the WAA and the Board of Education.  He 

was fair, articulate, and he got his point across. We respected Michael on the other side of the 

table, and I just want to say that he is a very effective communicator and if he is that way in 

negotiations, he certainly must be great in a classroom.  

 

Mr. Berthel – Michael, in our role as board members, we frequently interact with students in 

the district and their parents. And when word got out that you had been selected, the amount 

of comments that I personally received was overwhelming that you were so deserving of the 

honor.  So, as has already been stated, thank you for your service to the children of our 

community and this was well deserved.  

 

Mr. Nardella – I still feel weird calling him Michael, I have to call him Mr. Cerrato, as he was my 

teacher for three years. So, Mr. Cerrato, when I heard that you won teacher of the year, I was 

ecstatic and that is an understatement. One of the things that continuously comes to mind is 

that there are a lot of good teachers out there, but there are very few teachers, Mr. Chairman, 

who change the fabric of education and Mr. Cerrato, you are one of them. I can say that with 

whole hearted “genuity”, if that is even a word, it is now in Ray Nardella’s Webster dictionary.  

But it’s interesting because I had Mr. Cerrato for three years, it was supposed to be four, and I 

will get into that in a minute, but I had world history in my first year in high school. American 

history in my second year in high school, and he did what any other teacher of the year would 

do when I got on his list junior year, he kicked me off. Which I appreciated very much because I 

would not have had the amazing instruction of Mrs. Kuegler, so I was very happy.  And I was 

lucky enough to have him again senior year for economics. Team economics…(tape did not pick 

up some areas here)…So I really congratulate you here with all of my hear and I am very proud 

of you.  

 

Mr. Buzzannco – Do board members have any other comments at this time?  Dr. McDowell, I 

will turn it back to you. 

 

Dr. McDowell – We also have recognition of Watertown’s nominees for 2013-2014 Teacher of 

the Year.  Some of these people may or may not be here tonight.  

. Elisha Gesseck – Grade 6 Language Arts Teacher at Swift Middle School  

. Alyssa Buzzelli - Grade 8 Language Arts Teacher at Swift Middle School  

. Kathy Sklanka – Grade 7 Language Arts Teacher at Swift Middle School  
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. Sherri Marquardt - Grade 5 Teacher at Judson School  

. Judy White - Grade 1 Classroom Teacher at John Trumbull Primary School  

. Gary Pflomm - Grade 5 Teacher at Polk Elementary School 

We are please to be surrounded by some outstanding teachers.  Thank you Mr. Chairman. 

 

Mr. Buzzannco – Thank You Dr. McDowell. At this time, I would typically call for a recess to take 

some photos, I will do that in just a moment, but while we are all here, though, I think we would 

all be interested from hearing from our student council representative, Andrew Terzigni giving 

his report about what is going on at the high school. 

 

 
E. Report from Student Council Representative – Andrew Terzigni 

 
Andrew Terzigni –Last Friday, the annual Homecoming dance was held at the Grand Oak Villa.  

This year was the highest attended in recent homecoming history with approximately 360 

students.  And yes, I was a runner up for homecoming king, and please, no pictures.  

A group of students affiliated with the DELTA club are beginning to run a campaign in 

December called “get caught in the act” which rewards random acts of kindness. This is a 

unique program because it will be a student to student acknowledgement system.   

The Tri-M music honor society will be hosting a pasta dinner this Sunday at Gayle’s Farm 

Shoppe in Depot Square.  The tickets are $8 for anyone who wants to attend.  The fall play 

Alice’s Adventures in Wonderland will be December 6th & 7th at 7:00 p.m. in the auditorium. 

Tickets go on sale soon at lunches or you can buy them from me when I get them printed. 

The Thanksgiving football game will be this Thursday morning against Torrington up at the 

field. It will also be the senior day where all senior football players get acknowledged for 

their accomplishments on the football field. Today, Mr. Medic held his parent meeting for 

all parents of athletes in winter sports and all winter sports start next week.   

Finally, I want to extend my personal congratulations to Mr. Cerrato. I spoke on his behalf at 

convocation and I just want to continue to extend it.  I could never thank him enough for 

what he has done for me personally, and just a student and a friend.  He has made my 4 

years at Watertown High School so much better than they could have been without him.  So 

thank you and congratulations, Mr. Cerrato. 

Mr. Buzzannco – Thank you for that report, Andrew. At this time, if there are no objections 

from board members, I will call for a ten minute recess for photo opportunities with the 

folks that have been recognized this evening.  We will reconvene at 8:00 p.m.  

F. Public Participation 

 

Mr. Buzzannco –Does anyone wish to address the board?  Does anyone wish to address the 

board? If not, we will close our first round of public participation and we will move onto item G, 

Budget status. 
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______________________________________________________________________________ 

G. Budget Status 

 

Mr. Buzzannco – Board members in this week’s packet, you received year to date budget 

documents from Dr. McDowell.  Do any board members have any questions at this time? 

 

Dr. McDowell – In the budget status report that Mr. Army sent to me for tonight’s meeting, 

you’ll notice that we say we will have projections ready for the next board meeting. When we 

say the next board meeting we really mean the second board meeting in January. What has 

happened in Watertown has been that the board gets a budget summary.  For example, right 

now your budget summary that you are getting is as of last week. So when we start giving you 

these budget summaries in January, you are going to see trends and predictions as to line items 

and how they are going to go out through June 30th, so that it will be more of a document that is 

influx and not something that is in the past. Right now we are pretty optimistic for the shape we 

are in.  We are in pretty good shape. So more on that later, but I just wanted you to know that 

we are going to be giving you projections that are going to help us not only for this year, but to 

help us plan for the next operating year.  

 

Mr. Buzzannco – Thank you Dr. McDowell, I am sure the board members will appreciate the 

additional analysis and the forward looking approach to help see how we will be finishing up the 

fiscal year. With that, we will move onto item H, Committee Reports. 

 

H. Committee Reports 

 

Curriculum and Instruction Committee, Mr. Ray Nardella, Chair-No 
 

Policy and Labor Committee, Mr. Eric Berthel, Chair-No 
 

Budget and Finance Committee, Mr. Eric Berthel, Chair-No 
 
Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-No 
 
Governance and Community Engagement Committee, Mr. Ray Nardella, Chair-No 

 

I.  Communications – Secretary – Mr. Nardella 

 

Mr. Nardella – There are Mr. Chairman, the board received a letter from Rich and Amy Beland 
about two days ago, I believe, and it reads as follows: 
“Dr. McDowell & the Board of Education, we wanted to thank you for the beautiful flower 
arrangement and for all the well wishes on the birth of Jackson Robert.  It means a lot to our 
families. Sincerely, Rich, Amy, Shea and Jackson.” So congratulations to them.  
 

 



Watertown Board of Education Regular Meeting Minutes  November 25th, 2013  
Page 7 

J.  Minutes 

 

Mr. Buzzannco – Are there any corrections or changes to the regular meeting minutes of 

November 25th, 2013?  Hearing none, is there a motion to approve the minutes as 

submitted? 

Agenda Item Number: J.1a 
Subject: Minutes of the Board of Education Meeting – November 12th, 

2013 
 

Motion Presented By:  Mr. Nardella 
Motion Seconded By: Mr. Berthel 

 
Text of the Motion:   I move that the board approve the minutes of the regular Board 

of Education meeting on November 12th, 2013, as submitted. 
 

Discussion:   None 
 

Opposed:   None 
Abstained: None 
Vote:   Motion Passes 

 

 

 

 

K.  Superintendent’s Recommendation and Report 

 

1. Appointments – (Information Only)  
 

a.   Mr. Warren Campbell to the positions of Career Education Coordinator and K-12  

Coordinator/Department Head for Computer Education, at Watertown High School  

for the 2013-2014 school year at the contractual stipend of $2,723.00 for each  

position.   

 

b.   Ms. Nicole Knott-Lewis to the position of System-wide Professional Development  

Coordinator at Watertown High School for the 2013-2014 school year at the  

contractual stipend of $3,276.00.   

 

c.   Mr. Roberto Rinaldi to the positions of High School Mathematics Coordinator and  

System-wide Mathematics Coordinator at Watertown High School with a contractual  

stipend of $2,723.00 for each position.  

  

 

d.   Ms. Amanda Valunas to the position of Cheerleading Coach at Swift Middle School  
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for the 2013-2014 school year at the contractual stipend of $1,979.00, payable at the  

end of the season.  

 

e.   Mr. Joseph Giannelli to the position of Girls’ Basketball Coach at Swift Middle School  

for the 2013-2014 school year at the contractual stipend of $2,406.00, payable at the  

end of the season.  

 

f.   Mr. Keith Borkowski to the position of Boys’ Basketball Coach at Swift Middle School  

for the 2013-2014 school year at the contractual stipend of $2,406.00, payable at the  

end of the season.   

 

g.   Ms. Cassandra Mineo to the position of Paraprofessional, Category #1 at Judson  

School, effective December 2, 2013 for 30 hours per week at the hourly rate of  

$13.37. 

 

2. Transfer – (Information Only) 

 

Ms. Dorothy Stransky, has been transferred from the position of part time .5 Nurse to  

full time 1.0 Nurse for Watertown Public Schools, effective November 7, 2013. 

 

3. Resignation – Information Only 

 

Ms. Kristina Wallace from the position of Guidance Counselor at Watertown High  

school, effective January 1, 2014, for personal reasons. 

 

4. Presentation - (Information Only) 

Dr. McDowell – This evening we are very please to have Dr. Bridget Carnemolla, principal of 

Watertown High School to present a program over view about “The Truth About Hate Is”.  One 

more thing while the stuff is coming up, I wanted to say that the chairperson reminded me that 

there is going to be a second round of security grants and we are being told that is going to 

come out and be available to apply for in early 2014 and that I just want to let the board know 

this time we will be applying for those grants.  In the last round, every school district that 

applied was funded at some level.  So while we don’t have the number yet, we have been 

notified that we have received a technology grant. As soon as I get the information on that 

grant, I will be providing that to board members.  

 

Dr. Carnemolla – First I would like to start by talking a little bit about our DREAM program. This 

is the center of our school’s initiatives. It is primarily a positive behavioral port system. The word 

is an acronym for those of you who don’t know demonstrating determination, respect yourself 

and others, expect excellence, accept responsibility, and make good choices. And this is a large 

scale initiative at the high school that began prior to my arrival that tweaked a little bit over the 

last couple of years. We keep working to integrate it more and more into our day to day 
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existence at the high school. So talking about the Anti Defamation League, there is “The Truth 

About Hate Is” program that we would like to present at the high school tonight is a subset of a 

larger scale effort at growing a positive school climate, in part through our DREAM initiative. As 

far as DREAM is concerned, “The Truth About Hate” program, we are classifying under the “R” 

under respect yourself and others. The ADL has a overall program called “A No Place for Hate” 

initiative to help schools and communities with a framework for combating harassment, bias, 

bullying, and really promoting positive and maintaining positive school environments. And this is 

the program that we are working to stage in with the ADL, beginning with “The Truth About 

Hate”. I apologize, as I left my glasses in the car and am realizing how hard this is to see.  I hope 

it is not that hard for you to see.  

So the major components that we are looking to have happen at the high school as a result of 

the engaging in this “Truth About Hate” program is to build a climate of respect, to empower 

students, faculty,  administration and the community at large, to take a stand against bullying 

and to primarily not only send a message to students and adults and the community that we a, 

what is often called a zero tolerance policy against bullying but also, to teach students about 

how break the cycle of harassment, bias and bullying. The behaviors and they are difficult to 

see, by becoming advocates for other children. And one of the ways we do that through this 

program is to teach students to become what we call an ally, instead of a bystander or at worst 

case scenario, a person who participated in the harassing or the bullying. One of the things we 

focus on in this program is what is called the pyramid of hate. That is the definition is, and 

please bare with me, because I have to go on memory, because I certainly can’t see the small 

print from here.  

What we start to talk about at the bottom of the pyramid is the overall bias that people in 

general carry with them, whether they realize it or not.  One of the things we do as a result of 

this program is to start training students and adults to recognize the innate biases that they 

carry and that they have developed through the course of their life and how sometimes that 

manifests itself into seeing people that are different from yourself as something different that 

can sometimes result in the later behaviors of harassment or bullying or the more insidious 

behaviors that come as a result of feeling innate biases. And it moves up, as you can see, 

through the worse case scenario, with a smaller X at the top. The real reason that I wanted to 

show you the pyramid is to talk about the fact that we are looking to be more proactive in our 

stance against harassment and bullying by trying to address the underlying issues, or the bottom 

of they pyramid, where you look at bias or prejudice, feelings and reactions, for example.  That 

is where we would like to center in to change the culture and the climate at the school and in 

the community so we don’t have to deal with the issues that are at the top of the pyramid.  

Basically, what happens, just so you understand the logistics of it we first start with professional 

development for the teachers. People that will be in the building while we do the program and 

also just the teaching staff at large. We do, however, run the program over two days. And part 

of the reason for that is because we do have so many students at the high school and we want 

to make sure that it’s meaningful, and that we are only talking to about half of the population at 

a time and the other reason is to ensure that any adult the building to participates in facilitating 

the program with us it truly has the correct training to do so and is willing to do so. That is an 



Watertown Board of Education Regular Meeting Minutes  November 25th, 2013  
Page 10 

important factor because when you go from particularly the large group of assembly of the 

program to the small group discussions you really need to have facilitators the room with the 

students that can handle the issues that come up as a result of having these open conversations 

about race, sexuality, LGBT issues, there are a number of issues come out course these two days 

and students will discuss openly and we need people are prepared to respond to lead the 

students down a path of positive discussions. So by doing that, putting it over two days, when 

minimize the number of faculty, not that is involved because all faculty will be involved, but we 

minimize the number of people that are required to lead to discussions to the students with 

people that are trained to do so. We have our DELTA group as the main sponsor, behind the 

scenes, has applied for a grant funding. As I said, it takes place over two days, the first day that 

is part of the program is an overview, where we had the speaker come in to talk about the 

pyramid of hate, about both the outright and insidious ways that these issues can manifest 

themselves and then we move from that to the small group discussions. Mr. and Mrs. Kugler are 

the advisors for DELTA and they are helping me to coordinate this. I am lucky enough myself to 

have been in a place where I have run this program previously as a principal so I do understand 

the entirety of it. There are a lot of, not only logistics, but a lot of climate issues that you have to 

be sensitive to order to prepare for the program and also on the back and the program to deal 

with the issues that come out into the open as a result of. So I understand that and I am lucky 

enough to have Mr. and Mrs. Kugler who are the co-advisors and are going to help with the 

logistics as well. Actually at this point I’m going to call up Mrs. Kugler because I have asked her 

to speak to the fact that the high school has run the program previously, prior to me being here, 

but this is the first school where no one has been through the program. The seniors who went 

last year were the last of the students that had been through the program in the past. This is the 

one that was here prior to the one of my arrival. And Mrs. Kugler and I spoke at length about 

this about how the program in the past and what to look for and how to make it better. One of 

the things that she brought to my attention was how much positive feedback she received from 

students that have been to the program in the past. So I asked for her to be here with us tonight 

to share that with you. 

Mrs. Kugler - Thank you for giving me the opportunity to speak to you about this. Several years 

ago, it seems like forever ago, Leslie Crotty and I, actually were talking one time about the 

possibility that we could be doing some things to build up the climate. We had student 

previously come through to my husband and I and say that think about high school behavior a 

lot of times what is happening is that you get cliquish behavior if you don’t really pay a whole lot 

of attention to it. But that over time, you begin to realize that those arrangements of students 

can really end up doing a great deal of harm. In one case I had a young woman that came up to 

me and she said that she had wanted to come out that she was gay, she was going through a lot 

of difficulty, she didn’t feel safe at home and she didn’t feel safe in the building. Having talked 

about a number of different places, and seeing, and helping students deal with that individually. 

We started to see students, we started talking to them, talking about the impact of cyber 

bullying, the impact of day today bullying at school, we know statistically that students who are 

suffering under these conditions are having their grades suffer, their psychological health 
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suffers, their ability to really succeed and do well and be able to do what they would normally 

do suffers. It turned out that, and talking with the students, and this was one of the reasons why 

DELTA was formed in the first place, a law schools have GSA’s, the gay student alliance, where 

they have p flag and things like that, but really in talking with our students we realized the types 

of behavior we are talking about that are taking place are not just directed at the students that 

are dealing with issues related to homosexuality. We had issues related to ethnicity, religion, 

socioeconomic status, which was a huge issue in this building several years ago. When the 

people came from the ADL to meet with us, one of the things that that came out with our 

conversations with our students is that we had actually had an entire subset of students, with it 

are building that was based entirely on year-round poverty. And they were being picked on for 

it. And that was one of the things we are able to bring out. The program is incredibly powerful. 

And I would invite you, and I know that I can invite you, that when we hold these two days, we 

would love for you to come in and see what happens. The speakers come in and they have been 

specially trained to lead our students through this process. And it is absolutely powerful and 

magical. The groups are trained, our children are trained, and our teachers are trained in this 

daylong session and take what they learned in the large group and then go back to the small 

groups to teach what they’ve learned. And I can’t tell you how amazing that it is to go out and 

watch these kids once they’ve been trained. And those kids that go well and train other kids. 

Which is just amazing and from that seed we now have had Delta in all of the schools for various 

amounts of time with the exception of John Trumbull because the population being as young as 

they are, our kids are used to dealing with a lot of older groups, but we have even begun to 

prepare to say to John Trumbull we would like to come down and work with your kids because 

as Dr. Carnemolla said, earlier we address it, the better. The one thing that I wanted to read to 

you is that I sent out a message on Facebook the other day and I asked for the responses from 

our students for what they felt as a result of this. And I received several but I chose four here, 

and I can leave this with Dr. Carnemolla if you would like to see it, what the student says, “I have 

yet to be part of this group and yet I didn’t lead it so it made me want to join DELTA. I remember 

being really moved by the video and the open mic portion. It really left me speechless with what 

they were saying and how every type of person had something going on. Mainly the event just 

motivated me to want to make a difference because it opened my eyes to the things we had 

overlooked in the past.” Another student says this was the only time she had ever cried school. 

She wasn’t part of the original but had joined DELTA afterwards remembers walking into the 

program knowing that it was going to be a very long assembly about bullying and she really 

didn’t whether or not to take it seriously. But just a little while and to which she knew she 

should because of how serious the presentation was set up. There is a lot of emotional buildup 

with the program because they managed to target every single racial and ethnic group within 

the video. Recently, I have decided I want to become an elementary school teacher in the 

program has majorly influenced me by helping me plan my teaching style in the future. I don’t 

want any kids to have felt as alone in the world as those kids did. And I want to do my part to 

ensure that it never happens again. To be totally honest, I think the program change my 

perspective on how I should treat other people and that is something now try to do every day. 

The other two students who spoke talked about the fact that it was a life-changing experience 
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for them because they realized they were accepted. They also realized that every single person 

goes through different versions of this and that they, both of the other two students cases, they 

talked about the fact that not only did it change the way that they interacted, and empowered 

them and let them literally into university situations where they felt they could make a 

difference. This year one of the things we asked the ADL to add to the program is for them to 

come in in the evening to present a version of this so that parents can see what their children 

would have to participate in through the course of the day when they willingly and very 

graciously offered to come in and do this for us so that we can extend it to the community as 

well. 

Dr. Carnemolla - So we do not have dates that are firm, at this point, because in part, we are 

looking for the grant to be funded. We are pretty hopeful that that will happen. But we do have 

tentative dates, professional development for the faculty in January and full rollout of the 

program in March. And as Mrs. Kueglar said, we will put it out to the community also to join us 

for the evening when the ADL comes to present to the parents or the community members at 

large. Certainly board members are invited to attend also and we’re really looking forward to it. 

We are generating some excitement in the building also. They part that Andrew mentioned 

earlier, is kind of a side spinoff, the part about getting caught in the act. If you follow me on 

twitter you will see that we started putting some of those out there and started to build up 

some excitement. Kids don’t know what is coming we are very excited about that program that 

is completely student driven. As Andrew mentioned, two of the students came to see me and 

Mr. Pflomm came to see me about running such a program and we hashed out some logistics 

getting started with that next week. Basically it’s for students to recognize each other for doing 

the right thing rather than adults recognizing students. I will update you on that as time wears 

on and maybe bring the students and to talk about how it is going. We will start that December 

2. But that is a sidebar to doing this presentation. 

Ms. Crotty - I just wanted to comment on something Marylou brought up in her presentation in 

regards to the training presentation for the teachers and students. The facilitation, the training 

the students go through, I believe at the time in 2009 was about four hours long. Is it currently 

still training requirement? (yes…It is intense training) I can speak from personal experience both 

as a former consultant to the ADL, and also having children who have facilitated this program, I 

can tell you that the skills that we are providing the students that are being trained by these 

professionals, far exceeds the program at the high school itself. And it follows them forever. 

These are incredible professionals. In the world of ADL, as you know, because you have been 

through, this program next to the world of difference program, is the one that all the facilitators 

want to teach because they know that the impact is that far reaching. I, unfortunately, did not 

get to teach that program, I was part of another one, but I just want to thank you for bringing 

this to the school and to Mrs. Kueglar as well. 

Mr. Buzzannco - Bridget, we all want to thank you for containing this program, for fine-tuning it 

to meet our particular needs and Watertown. And for identifying some areas of special concern 

and addressing them and magnifying them to include the community. Marylou I want to thank 
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you for your continued involvement and leadership in this and thank you, Leslie as well, for 

pioneering the work in this area. We are obviously building on your foundational work. And 

thank you both for that. 

 

L. Report from the Chairman 

 

Mr. Buzzannco – Tonight we’ve heard important updates from Dr. McDowell regarding school 

security and from Dr. Carnemolla regarding school climate. I want to draw your attention to the 

connection those initiatives share. While we spend a tremendous amount of time, and rightly 

so, on curriculum, instruction and evaluation, we can achieve none of our instructional goals in 

an atmosphere where children don’t feel safe. Just as children can’t focus on learning when 

they’re hungry, they certainly can’t focus on learning when they are feeling they don’t belong, 

or worse, feeling threatened. 

 

This is a district that’s doing tremendous work to assure our schools are safe, positive 

environments for children so that the equally great work we’re doing in teaching and learning 

can be effective. 

 

Programs like The Truth About Hate help create and sustain a climate of safety, support, and 

most importantly, validation for our children. It’s a program that will advance the work already 

going on in our schools that has made a real difference in how children feel about coming to 

their schools. At a PTO meeting here at the high school last week, parents commented on the 

noticeably improved climate of respect and sense of security their children are experiencing in 

the hallways and classrooms at Watertown High. Thanks to the great work of our teachers, 

counselors and principles, WHS is, more than ever, a place where children feel safe, feel good 

about themselves and feel like they can accomplish whatever they want in life because they 

know they’re valued. 

 

Respect for others and respect for oneself makes all the difference, and the work going on at 

Swift Middle school in that area is clearly contributing to the improved climate here at the high 

school. Our school psychologists at Swift are attending a conference called, “Emotions Matter”, 

utilizing the principles of Emotional Intelligence to reduce bullying, improve school climate and 

increase student achievement. In addition, the peers leader club, where students support each 

other with encouragement, sympathetic listening, and positive behavioral modeling, recently 

added 22 seventh graders and 12 eighth-graders to its ranks. We thank all of our principles, 

counselors and teachers for working to make our schools successful at educating children in 

developing respectful children of good character and high self worth. 

 

I’d like to turn our attention now to some of the important indicatives we mentioned in our last 

meeting. One of the most important jobs as board members right now is to understand, support 

and advance the work going on to match what we teach in our classrooms with learning the 
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standards required by the State of Connecticut under the recently adopted Common Core State 

Standards. Additionally, we need to be aware of and support the work needed to validate that 

students are mastering the new curriculum through checkpoint, or formative testing and end 

result or summative testing. 

 

To that end, Janet Parlato, our director of curriculum and instruction, will update us in our next 

meeting on the work going on to ready our district in our children for the Smarter Balanced 

standardized tests, the summative test that measures student mastery of reading, math, 

writing, and science in grades three through eight and grade 10. 

 

The smarter balanced test replaces both the Connecticut Mastery Test (or CMT) and the 

Connecticut Academic Performance Test (or CAPT), which do not measure the understanding 

and mastery of Common Core Standards as the Smarter Balanced test does. Very early next 

year, then,  Mrs. Parlato will also bring up to date on the progress we’ve made in the meeting to 

deliver Common Core aligned instruction at all of our grade levels. 

 

I want to invite all of our parents and community leaders to stay in touch with this work and the 

progress being made. Many of us have a sense of wariness about the common core in new 

standardized tests fueled by reports of national media. While those reports are interesting and 

perhaps cautionary, what matters to this board and to our families and our managing the 

transition to a more challenging and higher-quality curriculum right here in Watertown. Frankly, 

the other districts we read about don’t have Janet Parlato in them, or principles Bridget 

Carnemolla, Mary Lu Lerz, Lisa Rommel, Stacie D’Antonio, or Kathy Scully. Or, Donna Rochester 

leading special education. Or the 240 teachers and paraprofessionals our children are fortunate 

to have running their classrooms. Is there going to be a period of adjustment? Absolutely. But 

I’m confident that we’ll see this transition handled well and effectively. 

 

Lastly, as I mentioned your last meeting all board members are eligible to serve as members on 

our committees. Most of the real work on the board occurs at the committee level, and I asked 

that our members take some time before tonight to consider which committees you would like 

to join. I will pass along committee sign-up sheet tonight. Please add your name to the 

committee wish to join. Again, I recommend serving on no more than two committees and one 

time to maintain your approval rating with your family. 

 

M. Action Items – Items to be Approved by Consent 

 

Agenda Item Number: M.1 
Subject: Consideration of the Approval of a Family Medical Leave of Absence 

 
Motion Presented By:  Ms. Crotty 
Motion Seconded By: Mr. Nardella 
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Text of the Motion:  Mr. Chairman, I move that the Board approve the request for a Family 
Medical Leave of Absence for Mr. Neal Skelton, Music Teacher at John 
Trumbull Primary School, under the Family Medical Leave Act, 
commencing December 17th, 2013 for approximately six weeks with the 
use of accumulated sick time and a doctor’s note to return. 

 
 

Discussion: None 
  

Opposed:  None 
Abstained:  None 
Vote:  Motion Passes 
 
 
Agenda Item Number: M.2a 
Subject: Consideration of the Approval of the Acceptance of Gifts 
 
Motion Presented By:  Ms. Wilk 
Motion Seconded By: Ms. Berthel 
 
Text of the Motion:   Mr. Chairman, I move that the board gratefully accept the donation of 

books from Mindi Davidson to the Judson Elementary School Library 
with an estimated value of $50.00 

 
Discussion: None 
 
Opposed: None 
Abstained: None 
Vote: Motion Passes 

 

 
Agenda Item Number: M.2b 
Subject: Consideration of the Approval of the Acceptance of Gifts 
 
Motion Presented By:  Ms. Wilk 
Motion Seconded By: Mr. Berthel 
 
Text of the Motion:   Mr. Chairman, I move that the board gratefully accept the donation of 

books from the Gordon Family to the Judson Elementary School Library 
and Summer School Program with an estimated value of $100.00 

 
Discussion: None 
 
Opposed: None 
Abstained: None 
Vote: Motion Passes 
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N. Future Agenda Items and Board Members’ Comments 

 

Mr. Buzzannco – Do any board members have any comments or future proposed agenda 

items for this evening? 

 

Mr. Nardella – Mr. Chairman, through you? I sat here at the end of September with a very 

heavy heart, as did the rest of the Watertown community in mentioning that C.J. Serricino, 

from the Watertown High School class of 2007 was taken from us way too soon from an 

accident in California, where he resided. I was very grateful to read in the Republican 

American that the November 30th hockey game at Taft will be collecting proceeds towards 

the scholarship in memory of C.J. in which, I believe, $10,000 was already collected. I was 

very grateful to see that and I wanted to highlight that for the rest of the community and 

the board. It is going to be a great time and it looks like the Watertown Coaches and the 

Boston Bruins Alumni team?  Sounds like it will be a good game in itself, but there will also 

be tee shirts with this really cool design that one of C.J.’s colleagues made. Thank you. 

 

Mr. Buzzannco – Thank you for sharing that Mr. Nardella.  I believe the scholarship fund 

that has been set up will award a Watertown High graduate with that scholarship so if board 

members or community members are able to attend, that would be a wonderful gesture of 

support for the family and in memory of C.J.  Do any other board members have any other 

comments or proposed agenda items at this time? 

 

Mr. Berthel – Mr. Chairman, yes, I would just like to extend a happy Thanksgiving to my 

fellow board members and to our staff and community. Enjoy the holiday. 

 

Mr. Buzzannco – Thank you Mr. Berthel, I certainly share in your kind wishes.  Do any other 

board members have any other comments or proposed agenda items at this time? 

 

______________________________________________________________________________ 

 

O. Public Participation 
 

Mr. Buzzannco – Does anyone wish to address the board this evening?  Does anyone wish to 

address the board? If not, we will close our second round of public participation and move 

for adjournment.  Is there a motion? 
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P.    Adjournment  
 

       Agenda Item Number: P.1 
       Subject:  Adjournment 

 
       Motion Presented By: Mr. Berthel 
       Motion Seconded By: Mr. Lambert 

  
       Text of the Motion:  To adjourn the meeting. 

 
       Opposed:   None 
       Abstained:   None 
        Vote:   Motion Passes 

 
The meting adjourned at 8:35 p.m. 
 
 
 
Ray Nardella 
Secretary of the Board of Education 
 
 
 
Mindi Davidson 
Recording Secretary 


