
MINUTES 
Curriculum and Instruction Committee Meeting 

Monday, May 13, 2013 
Watertown High School lecture Hall 

 
 

Present:   Eric Berthel, Chairman of the Curriculum & Instruction Committee 
    Susan McCabe, Board of Education, Committee Member 
    Ray Nardella, Board of Education, Committee Member 
                 Guy Buzzannco, Chairman, Board of Education  
 
Others Present:  Dr. Gail Gilmore, Superintendent of Schools 

  Barbara Peck, Interim Director of Curriculum and Instruction 
 

1.  Convene Meeting 
 
Mr. Eric Berthel, Chairman of the committee called the meeting to order at 6:30 p.m. 
 

Dr. Gail Gilmore welcomed Board of Education Committee members and the community.  Dr. Gilmore 
introduced Ms. Barbara Peck to provide a report on the Math Task Force, ending with saying 
“Curriculum and Instruction is the focus and framework of what we do for our students daily.” 
 
Ms. Peck introduced the Math Committee Members. She said “I would like to publicly commend the 
members of the committee for working in a very collaborative manner with an open mindset where 
everyone had a voice.  They developed a comprehensive plan that provides traction to create a high-
performance culture where students see value in learning mathematics, where there are assessments 
for accountability, and on-going professional development to empower everyone to succeed.” 
 
Ms. Peck provided a detailed account of the Math Task Force Committee Work.   She handed out a copy 
of the report to the committee with the recommendations included and went over them in detail.  Ms. 
Peck said “each of these recommendations is based upon research, our teacher and student survey data 
and data gathered from our environmental scan of districts in DRG D.  Our goal is improvement at scale, 
grounded in evidenced-based practice.” She mentioned, which is also in the summary of her report that 
in analyzing the data generated from the report the Math Task Force addressed the following: 
 
What do we need to do so that our academic programming matches the needs of our students? 
What structures do we need to meet the demands of the CCSS and SRBI? 
What professional development do we need to improve teaching and learning? 
What will provide the sharp upward trend that we need to accelerate progress? 
 
The Math Task Force recommended the following to produce improvement at scale to move our needle 
of student achievement forward:  (Which is also in the summary in the report.) 
 

1. Ensure at least 60 minutes of uninterrupted mathematics instruction in Grades 1-8, beginning in  
the 2013-14 year. 

2. Provide a more frequent professional development through PLC’s during and after school. 



3. Create a climate of high expectations for all students, focused on the Math CCSS with relevant, 
engaging and rigorous instruction. 

4. Keep class size within optimal ranges. 
5. Provide budget to complete curriculum work in grades k-12 and provide technology and 

manipulatives to support the curriculum. 
6. Provide student support, through interventionists/tutors, and after-school Homework Center in 

all schools. 
7. Develop district benchmark and common unit assessments aligned to the CCSS to set the grade 

level achievement bar.  (Utilize Infinite Campus to store, aggregate, disaggregate and monitor all 
district and unit assessment data). 

8. Encourage elementary schools to assign their most interested and skilled teachers to teach 
mathematics. 

9. Examine and pilot new mathematics programs to determine the best fit to the curricular 
expectations and the needs of our students. 

10. Ground instruction in evidenced-based best practice and monitor through the new 
administrator and teacher evaluation system. 

11. Monitor individual student growth at the teacher and SRBI team level. 
12. Establish School Data Teams to monitor student achievement at the school level and a District 

Vertical Math Team to monitor at the district level. 
 
Ms. Peck said that the committee will present a snapshot of the report at the May 28 Board of 
Education Meeting. 

 
Mr. Buzzanno, Chairman of the Board of Education asked Ms. Peck, what the committees intentions and 
challenges were regarding 60 minutes daily of uninterrupted mathematics instruction and how they are 
going to overcome challenges? Ms. Peck said challenge is in grade 6-8 because of structure of existing 
schedule. 
 
Mr. Berthel, Chairman of Committee suggested that we see results of Envision Math program and Mr. 
Buzzannco and Dr. Gilmore agreed. 
 
Mr. Buzzannco requested that within 30 days, a rollout plan be developed that addresses the twelve 
recommendations to include timing, resources, challenges and how we will overcome them. 
 
Mr. Berthel asked for a motion to adjourn at 7:05 p.m. 
 
Vote for Adjournment:   Ray Nardella, Board of Education, Committee Member  
Seconded:     Guy Buzzannco, Board of Education, Committee Member 
 
Respectfully submitted, 
 
 
 
Dr. Gail Gilmore 
Superintendent 
 
_______________________________ 
Doreen R. Baldoni, Minutes Secretary 


