
 

 

 

MINUTES OF THE JOINT MEETING  

OF 

WATERTOWN TOWN COUNCIL 

FINANCE SUBCOMMITTEE 

AND 

WATERTOWN BOARD OF EDUCATION 

BUDGET & FINANCE COMMITTEE 
 

 

Meeting Date: March 21, 2013 

Meeting Time: 7:00 PM 

Meeting Place: Watertown High School, Lecture Hall 

   324 French Street, Watertown 
 

1. Convene Meeting 

Richard Fusco, Finance Sub Committee Chairman called the meeting to order at 

7:00 PM 

 

2. Roll Call  

 Members Present: Town Council 

    Richard Fusco – Town Council, Finance Sub Committee  

    Chairman 

    Richard DiFederico – Town Council and Finance 

    Louis Razza – Town Council Member and Finance  

    David Demirs – absent 

 

3. Approval of Minutes – we will approve at next meeting. 

 

1. Convene Meeting 

Guy Buzzannco, Chairman of the Finance Subcommittee called the meeting to 

order at 7:01 p.m. 

 

 



Joint Meeting 

Watertown Town Council 

Finance Committee 

Watertown of Board of Education 

Budget & Finance Committee 

March 21, 2013 

Page 2 

 

2.  Roll call: 

 Members Present: Board of Education: 

Guy Buzzannco – Board of Education, Chair Budget & 

Finance Committee 

Thomas Lambert – Board of Education, Vice Chairman 

Budget & Finance Committee 

    Mary Colangelo, Board of Education and Committee  

    Member 

David Guerrera, Board of Education and Committee 

Member 

    Eric Berthel – absent 

 

Others Present:  Raymond Primini – Chairman of the Town Council 

    Mary Ann Rosa – Vice Chairman of the Town Council 

    Joseph Polletta – Town Council Member 

    Thomas Winn – Town Council Member 

    Dr. Gail Gilmore, Superintendent 

    Pat Buccitelli, Business Manager 

 

 

3. Review and discussion of the FY 2013-2014 Budget for the Watertown 

 Board of Education. 

 

 Guy Buzzannco – Thank you for attending the meeting tonight to review the  

 recommended budget for Watertown Public Schools for 2013-2014 school  

year. I believe certainly it is a reasonable and responsible budget that addresses 

the needs of both our students and our taxpayers. In light of significant 

increases to our health care costs next year this budget seeks only to preserve 

our educational offering and does not seek to expand them. It also further 

reduces the fees that families would pay for their children to participate in 

athletic programs because this board does not believe in applying an additional 

tax for which should be a fundable part of child development in education. This 

board reduced the fee to participate by 25% last year and we hope to do so 

again this year. We have made significant reductions to next year’s budget. 

Increases to our health care costs and there is a contractual obligation creates a 

net increase in the recommended budget you will see this evening. When the 
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school budget increases it is reasonable to ask how enrollment has changed over 

time. Watertown’s Public Schools have indeed seen a decline in enrollment in 

recent years. We opened our doors this year to 3,022 students. That is down by 

9% from 3,332 students who came to our doors in 2008. In that time the district 

has reduced its staff by over 10% with the loss of 33 teaching positions in 2008. 

Those 33 teachers served a far greater number of students each year than the 

310 students we lost to enrollment decline. So we are not a district that has 

more teachers than it needs. The best way to tell if a district is over staffed and 

the basic decline enrollments to look at an average class sizes for Watertown 

and for similar towns in Connecticut. If you walk into one of our second grade 

classrooms in Watertown you will find an average of 22 children. No town in 

the State of Connecticut resembling Watertown in size, median income and 

other social and economic factors has more second graders per teacher than we 

do in Watertown. We have the highest class size among second grade 

classrooms. The 23 Connecticut towns that resemble Watertown, only one of 

those towns has more kindergarteners per class than we do. Watertown has 20 

kindergartners per teacher; Shelton has the highest with 21. You walk into a 5
th
 

grade class you will see the highest class size there as well with 25 students per 

teacher. Things improved slightly at the 7
th
 grade level and at the high school 

but not to the point where our class sizes compared basically with the other 23 

towns that resemble Watertown in Connecticut.  We reduced staff in other areas 

in 2008 as well as eliminating 5 custodial, secretarial and cafeteria positions in 

that time. We also reduced our central office staff and redesigned our 

administration organization to reduce payroll costs. In short we more than 

adjusted our payroll for the reduction for student body. Watertown remains an 

incredibly efficient and effective school system as of 2010. Watertown’s per 

pupil expenditure of $11,624 was the 10
th

 lowest in the state out of 166 districts. 

Our recommended budget for 2013 includes further position cuts as well, 

necessitated by the expected 13% increase in health care costs. We loose one 

special education teacher at Watertown High and one Fifth grade teacher at 

Judson and three Paraprofessional’s positions will be lost. A part time Spanish 

and Physical Education position will also be eliminated. Our Superintendent 

and our staff will make accommodations to assure that quality education 

continues in this district and she will address that in her presentation this 

evening. The board has voted to support the Superintendent’s recommended 

budget at its February 25th meeting calling for increase of 3.94% is a very 
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prudent figure given the $903,198 increase in projected healthcare costs alone. 

Fiscal annual increase in healthcare costs is around $200,000 for the district. 

Without the personnel and other cuts made by the Superintendent our budget 

would have increased by 12.17%. While that increase would have maintained 

our educational offerings with no additional programs or capital improvements 

it would have not been a budget that recognized our taxpayer’s ability to pay 

the public education in this town. Our taxpayers have long been strong 

supporters of our schools and our town’s children. Our employment rate in 

January was 8.9% higher than the state average and down only slightly since 

the recession began in 2008. It is the duty of the board then to address the needs 

of both students and taxpayers because you can’t favor one at the expense of 

another. Our recommended budget respects the needs of students and taxpayers 

it is responsible and reasonable in maintaining our efficiencies and the quality 

of our teachers. It keeps taxes as low as possible while it provides for our 

children’s future and preserves the value of our property and the appeal of our 

town. I respectfully ask that on behalf of our children and our taxpayers that 

you support our budget, thank you for listening to me this evening. I will turn it 

over to Dr. Gilmore. 

 

Dr. Gail Gilmore - Thank you Mr. Buzzannco and good evening Mr. Primini 

and Town Council members. I also want to thank our Board of Education 

members for attending this evening as well as our community who are very 

interested in the education of our children in Watertown. Before I begin the 

budget presentation I would like to take this opportunity to thank our Town 

Manager Mr. Frigon and Finance Director Mr. Nardelli for working side by side 

with me and the Business Manager Mr. Buccitelli. We have had several 

meetings to collaborate all our efforts to review fiscal responsibilities in the best 

interest of our town. I want to thank our Board of Education members attending 

all the budget and finance meetings and their commitment to a fiscally 

responsible budget for our students and community. All of you are to be 

commended for your tireless efforts and volunteerism for the betterment of our 

community and I sincerely thank each and every one of you. I want to thank 

tonight my team of cabinet members and school administrators many in 

audience this evening who have helped develop this budget with integrity and 

vision for what is the very best for our students and their future. You are valued 

and appreciated and thank each and every one of you. Working together we 
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know it is our responsibility to provide direction, vision and leadership for our 

town. We are held accountable as a team to make decisions in the best interest 

of our children’s education, provide great town services for all and provide a 

fiscally sound budget, this charge collectively. Tonight’s budget presentation 

will take you through the preliminary early January, February conversation with 

school administrators requesting originally 7.17% increase over the 2012 – 

2013 budget. Tonight I will present to you a net reduction of $1,202,688 

achieving a budget increase of 3.94%. Out of this 3.94% I will address the 

impact of the health medical increase in our town which contributes a 2.43% to 

this figure which when taken out of the equation translates to 1.51% increase 

and that is very important to know this evening. I will also provide a handout to 

each of you with per pupil expenditures of the last five years. As well as a line 

item budget for review and we will welcome any questions at the end of our 

presentation. My message tonight to the Town Council members are that we 

have provided to you is fiscally responsible to our taxpayers, community and 

the needs of our students.   

  

Our values are the fabric of our mission statement “The mission of the 

Watertown School District with determination to be a world-class educational 

leader and a centerpiece of a dynamic and growing community, is to meet the 

diverse needs of each student - academic, artistic, athletic, emotional, ethical, 

social and technological to develop members of our community who: embrace 

life-long learning, are caring and responsible citizens, and have a sense of 

social justice.” 

 

We belief in appropriate class size, rigorous curriculum focused in 21
st
 century 

skills and global connections, highly qualified staff-focused on the continuous 

improvement of student learning, access and integration of technology for 

students and teachers, programs that balance safety and academic needs with 

social and emotional needs, artistic expression and physical wellness. 

 

The Board of Education has established 3 top budget priorities for 2013-2012: 

Their vision and our vision collectively to provide a fiscally responsible budget 

in the best interest of our students, taxpayers and community. We have focused 

on the financial and economic needs, teaching and learning and facility upkeep. 
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Financial and Economics: to support the rising costs of salaries of employees, 

health benefits, transportation, energy, and educational supplies and materials.  

 

Teaching and Learning: we continue to address and strengthen comprehensive 

literacy instruction for all students Pre-K – 12
th
 grade through the embedded 

implementation of the Common Core State Standards and we will continue to 

purchase K-5 leveled reading materials to support the English Language Arts 

curriculum. We will strengthen student learning in mathematics with the 

implementation of the Common Core State Standards and we will have a strong 

focus on the K-5 mathematics curriculum and acquisition of resources to 

strengthen our quality core program. We will target resources to allow 

educational consultants to support for professional development, curriculum 

development and implementation to enact the district’s goals and our 

continuous improvement agenda. Along with teach and learning we will support 

the new Connecticut State Department system of educator’s evaluation and 

development for both teachers and administrators. 

 

Our Facility Upkeep: we will provide sufficient resources to properly maintain 

and sustain the district’s facilities and infrastructure and always maintain a safe 

and healthy environment for our students and staff.     

 

As I mentioned in my introduction my Superintendent’s recommended budget 

originally was 7.17% the Town and the Board of Education under the same self 

insured plan we have one plan resulting in a $1,752,205 overage in Anthem 

Blue Cross Blue Shield claims as you can see on this slide resulted in a 4.71% 

increase. This amount Town Council is unprecedented in the history of our 

town. The town as you know usually has 2 to 3 claims yearly but we received 

15 catastrophic health claims. Simply carrying over the existing educational 

programs from last year correlated as you can see on this slide to a 2.46% 

increase with contractual obligations and simply the cost of living expense.  

 

Budge Reductions: once again working together with the Town Manager and 

Director of Finance the town re-estimated an Anthem Blue Cross Blue Shield 

Health medical savings due to a stop loss that was added to the health plan for 

prescription drugs with a savings of $697,199 working collaboratively with the 

town we were very pleased that this amount became by budgeted reduction for 
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the Board of Education saving many teaching positions. I want to thank the 

town for making education a top priority for our children. The second reduction 

on this slide is of the vocation education coordinator being transferred to the 

IDEA which is a federal grant which can support this line item. The next item 

we reduced across all areas was supplies and materials we did review items case 

by case by administrators for the needs and instituted. The next budget 

reduction reduction redeploys the e-rate funding for telephone services and this 

intent is for one year. We have spent hours reviewing the big picture with 

teaching and learning looking at data. We reviewed Dr. Prada’s enrollment 

projection report, class sizes, curriculum and program needs, consulted with 

principals and all administrators and we are recommending the following: 

Reduction of 1 full time equivalent Special Education teacher at Watertown 

High School, what is the rational: The mentor lab will be offered during flex 

period we would have 9 Special Education teachers in 8 of the Special 

Education teachers would have an average of 12 students and the 1 Transition 

Coordinator would have approximately 6 students. The next reduction 1 full 

time equivalent at Grade 5, Judson: The rational enrollment has declined 

providing four sections in grade 4 to continue next year with 4 sections in grade 

5. Reduction of .6 Spanish as Swift Middle School, the rational: enrollment 

reduction and the needs of the students needing additional support in language 

arts. Reduction of .5 - Physical Education at Polk and Judson School: reduction 

in students supports this line item. The reduction of 8 paraprofessionals 

however the next reduction will be 5 due to 3 positions transferred to the Title 

One Federal Grant. I want the Town Council to be aware that the 

paraprofessionals union is the only group that has no reductions in the last 4 

years. It has 87 members with 5 categories of service and under the leadership 

of our Student Services Director will provide an audit of all services and look 

continuously at cost savings without jeopardizing the quality of programming 

for children. We are currently providing a program at the high school called the 

Pathways Program. It is an online program to assist students with recovery 

credits as well new enrichment opportunities and we would like to continue 

with the success of this program for our high school students.  

 

The adopted Board of Education budget for 2013-2014 is $38,651,476 the 

dollar increase is $1,465,142, the percent increase is 3.94%. Please note that the 

impact on health account increase is 2.43% which does equal to 1.51%.  
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In closing: We have reduced our teaching staff by 33 full time equivalent 

teaching positions. As Superintendent we cannot continue to “dismantle” our 

educational system with these reductions that directly impact our children’s 

education. My message tonight is to invest in our children, invest in education 

and please support the Watertown Public Schools. At this time I would ask Mr. 

Buccitelli to pass out additional information for review and then he and I will 

answer questions.  

 

Mr. Buccitelli you are getting a folder it is a line item budget that was just 

submitted and it represents a 3.94 %. You will see each line item being over or 

under the variance of the different line items. The second document which I 

really want you to refer to and I will go over once everyone has the folder. The 

second page is the list of the net current expenditures per pupil for the last five 

years. When you look at the expenditure per pupil you look at a dollar figure. 

What we have done here is put into perspective we are looking at the dollar 

figure but we are also looking at relative rank. How efficient and cost effective 

Watertown has been in the last number of years. It also looks at the comparison 

between Watertown and the district reference group and also compared against 

the state average. So it gives a perspective on what that number and per pupil 

expenditure represents. The other document is the line budget if you want to 

take a look at that and if there are any questions. 

 

David Guerrera Mr. Buccitelli when we were first interviewing you, you 

presented to us a study you created on per pupil spending and the efficiencies of 

the town whether there is a correlation between spending and student 

performance based on what you see for Watertown over the past several years. 

How does that study compare to these figures and do you think there is a direct 

correlation between per pupil expenditure and performance.  

 

Mr. Buccitelli in that particular case and this was a district I worked in and 

what that showed was a per pupil expenditure decreased and test score 

increased.    

 

David Guerrera so there is not necessarily a directly correlation with per pupil 

spending and performance. 
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Mr. Buccitelli correct. It could go either way. In that particular case under that 

particular circumstance that was the case. You have to go district by district and 

look at the individual issues driving each district. I just want to say that is not 

necessarily the case in all the school districts. I don’t have any information to 

share with you in regards to Watertown. 

 

Mary Ann Rosa thank you for what you have given us the line item budget. 

But in the years that I have spent on the Board of Ed a line item budget was 

about 2 inches thick a very large document that showed every single dollar it 

was much different than this. I am assuming that you can still run that from 

your computer system and would like a detailed budget sent to the Town 

Manager’s office that would be helpful, thank you.     

 

Mr. Buccitelli that is fine.  

 

Joseph Polletta is this line object 200 in the back where we see the increase in 

medical? 

 

Mr. Buccitelli when you look at the line item that is all the employee benefits. 

What you are seeing there we talked about $903,000 that we are expecting in 

the budget for an increase in health medical. However there is an offset, there is 

some savings involved in that area which is unemployment compensation. That 

was reduced significantly in order to drive that figure down so you have an 

offset in when you take all of those accounts together. You have an increase and 

you have some decreases. 

 

Joseph Polletta the savings that you received with the Board of Ed line item 

under employee benefits were used then to save 4 jobs in other words. 

 

Mr. Buccitelli no, what happened what there was an allocation for 

unemployment compensation and what we found it this year in terms of 

projecting a budget for this year. We found that the claims experience was less 

than anticipated relative to the amount of people that we let go and that was 

unusual. That would mean you would need to budget with the expectation that 

people were going to be filing for unemployment and you need to budget for 

that liability. However if the individuals are getting work when they leave here 
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they are not claiming and that is what I believe happened this year and the need 

to continue a higher level of appropriation for unemployment insurance is not 

necessary. 

 

Guy Buzzannco was your question that because we are reducing the expected 

increase in health claim costs for next year we were able to have a lower 

reduction in the anticipated positions that we are cutting. 

 

Mr. Buccitelli correct, that is another factor. 

 

Joseph Polletta that is what I am driving at, so the money we are saving is not 

actually going into the budget it is going to be used to save jobs.  

 

Mr. Buccitelli correct. 

 

Richard Fusco I am looking at we are losing a lot of positions. 

 

Dr. Gail Gilmore 33 positions in the last 4 years. 

 

Richard Fusco we have 4 new schools; I am thinking in a way that a taxpayer 

would be thinking so we have a lot of empty rooms there and if we don’t have 

the teachers to cover all these rooms. 

 

Dr. Gail Gilmore I would invite every Town Council member to visit our 

schools because that is not the case and would like you to come to see our 

schools in action and to see our teachers and children in action. I would be more 

than happy to set that up and tour with you to show you how efficient we are 

with our facilities.  

 

Richard Fusco that is with the reduction in personnel, the rooms are all filled. 

 

Gail Gilmore I would like to take you and have you tour with me.       

 

Richard DiFederico Guy, you were saying in the second grade there were 22 

children in the class. How many kids are in the high school and in the grammar 

school how many kids per classroom. 
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Guy Buzzannco the average class size in preschool, you look at the 24 schools 

that make up the district resource Group D that look like Watertown, we were 

in the bottom third meaning our classroom sizes are one of the highest in that 

DERG. So if you want the smallest class size to highest we are in the bottom 

third, I can get you the exact number. We do not compare favorably at the 

middle school and high school with the rest of our district resource group. 

 

Richard DiFederico years ago when we did these schools the town did take on 

some burden and if took that money from the town and said hey the Board of 

Ed you have now doesn’t that bring us up from the lower ten. We say we are 

the 10
th

 lowest out of 166 districts if you transferred that money over to the 

Board of Ed and say okay it yours what would it be then. 

 

Guy Buzzannco I don’t know what the dollar amount is, but having apples to 

apples comparison you do that for the rest of 159 the school districts in State of 

Connecticut too so I would imagine it would be a wash.  

 

Richard DiFederico you think so, compare it to Newington.    

 

Guy Buzzannco what we have here if you use the same model for every school 

district in Connecticut if you are looking at apples to apples. We look at 

expenditures in terms of what is budgeted for the district itself not what may 

end up on the town ledgers under construction. So if we had those construction 

expenditures on our record we would be able to do that same reconciliation for 

the rest of the district and then realign the districts 1 through 169.  

 

Richard DiFederico we have under 3,000 kids.  

 

Guy Buzzannco 3,022 right now and expected to decline next year around 100.  

 

Lou Razza when you first started out with the 7.1% increase and you brought it 

down to 3.94% and the medical payment is 2.41% and your increase is 1.51%. 

What I am saying if we didn’t have the medical would we be under budget 

below the 1%. 
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Dr. Gail Gilmore that is correct, it would be 1.51% the very last calculation 

with the last slide, taking out the increase of the health claims. That is a very 

good point that you are making because it is catastrophic this year. As the Town 

Council knows two to three cases jumped to 15 it is unprecedented even when I 

contacted other Superintendents. There was only one other Superintendent in 

the state that I could talk to about this particular issue and we are always are 

looking for cost savings. The health claims expense it was unbelievable for all 

of us. But we are working together with the town we are looking at HSC, we 

are looking at opportunities and I can’t thank the town management leadership 

working with the Board of Education enough. 

 

Thomas Winn one question I have is when we talk about the Connecticut 

Department of Education expenditure per pupil what I would like to know 

and I think our taxpayers would like to know because we are getting beat up 

pretty bad here. I would like to know the average that is expended to each pupil 

in the State of Connecticut not our number. Does anybody have that answer? 

 

Guy Buzzannco it is publicly availability and would be glad to provide that to 

you.  

 

Dr. Gail Gilmore Mr. Winn if you look at the second page you are bringing up 

an excellent point, if go across that particular graph the very last column we 

have the state average for you.  

 

Thomas Winn is this state average through all of the towns in the state, thank 

you. What are our students in the State of Connecticut is scholastically 

acceptability vs. all 169 towns, do we have a number on that. 

 

Dr. Gail Gilmore yes, we have DERG analysis and I can send that to you as 

well. 

 

Richard DiFederico can you get copies for the whole council. 

 

Dr. Gail Gilmore I would be happy to provide that for you.  
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Guy Buzzannco when you mention academic acceptability are you referring to 

test scores or graduation rates. 

 

Thomas Winn test scores, I don’t want percentage of the students in the State 

of Connecticut through the whole town. To consider the number of students that 

go to college vs. not going to college, how many graduate from high school, 

how many of our children do not complete 12
th
 grade. I think that is very 

important for us to understand where our kids are going throughout the whole 

state. 

 

Dr. Gail Gilmore those are important demographics we can get that 

information for you.  

 

Mary Ann Rosa we recently received a book or electronic form it was sent to 

us by Mr. Nardelli that contained information about Watertown and it did have 

some comparisons to the state. 

 

David Guerrera we should be able to get a high level view that we can provide 

the Town Council for CMT, CAP scores and graduation rate. 

 

Dr. Gail Gilmore we can certainly give that information and as you know  

March is the month of CMT and CAP we are just wrapping that up with our 

makeup with our grade 10 students and our grade 3,4,5,6,7,8 students who have 

just taken the standardized testing. When those results come back we always 

give a very comprehensive strategic report to the Board of Ed and I would be 

happy to provide that. 

 

David Guerrera how do we stand right now, if you had to summarize 

Watertown how do we stand and what is our graduation rate, what are our CMT 

scores, how do we compare overall.  

 

Dr. Gail Gilmore we certainly can get all of that information to you. 

 

David Guerrera as a Superintendent of Watertown we are asking for a high 

level overview of how our school system in a few words. 
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Dr. Gail Gilmore then I will address it that way, our DERG we are compared 

to other districts with the same demographics and when I came on board as 

Superintendent our goal is to raise achievement for all students that is our 

academic vision. To make sure that every student reaches their potential and as 

Superintendent I would like all of our scores to be raised significantly 

throughout the district. When we look at literacy those are areas of concern for 

us at the elementary level and we want to raise those achievements through high 

level curriculum teaching and learning. Our focus is through professional 

development for our teachers. 

 

David Guerrera I am sorry you are not answering the question. How do we 

stand? 

 

Guy Buzzannco I don’t think we have it at our fingertips tonight comparative 

information to other schools in our DERG in the state. If you heard me about 

CMT’s and CAP score in our town, we know that over the years we have not 

compared favorably to schools in the district reference group. We do not 

compare all that favorably nationally to go beyond David’s question. SAT 

scores are below the national average for Math and Reading. The important 

point is to focus on is what direction are we heading, are we staying the same or 

flat, are we decreasing or are we getting better that is the key. Last year’s CMT 

CAP score results we improved in more areas then we stayed the same or 

declined. We had a lot more achievements to celebrate last year than we had in 

a lot of years before that. We have other areas to focus on; you bet the high 

school is one of them. Our CAP scores need to get much, much better. What 

happened over at Judson their improvement is just one year in CMT scores 

placed them in the top 20% of elementary schools across the State of 

Connecticut in terms improvement in one year. So the efforts that have been 

over the past four or five years continuing to improve not just the raw numbers 

of standardized test scores but actual learning, comprehension in student 

performance, critical reasoning, the real skills of life and learning and what we 

want to tech. We are seeing evidence of that, we need to get the exact number 

we can share that comparative information, and it is helpful. But the most 

important thing to focus on is what is direction we are heading in at every grade 

K-12.  
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Joseph Polletta my question here coming from the Financial Board of the town 

as an elected official, if this budget was not to be accepted by the Town Council 

because as you know the overall budget it now stands at 1.05 mills I think we 

know we are having a budget over a mill. In the interest of saving the 

taxpayer’s money if we were to cut this budget what is on the chopping block. 

What do I have to put my mind on that is going to be cut out of this budget. 

 

Dr. Gail Gilmore as Superintendent I am always looking at the positives we 

need for this budget to be passed because then it will dismantle more FTE’s, 

more teaching positions. Mr. Buzzannco said it eloquently we are impacting the 

education of our students and it would be devastating.  

 

Joseph Polletta so further teaching positions would be cut. 

 

Dr. Gail Gilmore absolutely. 

 

Joseph Polletta you did a great job presenting the budget. 

 

Richard Fusco before we close here I would like to say to our new members 

when you are dealing with the Board of Education budget by law we do not 

touch the line items. Our job is to come up with a sum of money and it is their 

job to put money where they think it should be the Board of Education and so 

forth. They know what classes to cut; we are not to cut it, we are not to blame 

for that. Our blame is going to be to get this budget passed and get enough 

money so that they can operate. We are responsible for getting them the money. 

But as far as the line items go they take the blame for that. 

 

Joseph Polletta last year you had recommended cutting some money from the 

budget under the Board of Ed and recommended cutting $200,000 last year we 

did it. We voted to go with what we did and we sent it out to referendum and it 

passed the first time. We know now if we cut that $200,000 there is teachers 

that are going to be cut. 

 

Dr. Gail Gilmore then I would ask the Town Council, are we invested in the 

education of our children in this district. Do we want families to move into 
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Watertown? Do you want the demographics to change so we have families that 

want to be in Watertown for the education? 

 

Thomas Winn I would prefer not to use the word blame on our budget. This is 

what is good for our children and saying that the Board of Education is to blame 

for the budget or the Town Council is to blame for the budget. This is about 

education and strictly education and what our town can afford. I don’t think we 

should be talking about blaming people. 

 

Dr. Gail Gilmore thank you Mr. Winn, I agree. 

 

Raymond Primini I want to commend the Board of Ed for what you came in 

with because Mary Ann can attest, Guy and Tom we met with Mr. Buccitelli 

along with Chuck and Frank Nardelli way back in November and I congratulate 

you guys for working together. I think one emphasize we share tonight being on 

the health savings account I think that is going to save the town a lot of money 

and save the employees a lot of money too at the same time. I would like to see 

more people give that a chance. We were nervous we were probably looking 

originally at about a 2 mill increase about 3 or 4 months ago. I know everyone 

has worked hard.  

 

Dr. Gail Gilmore Mr. Primini I just want to say thank you so much for saying 

that because it was about the relationship that this Board of Ed and the 

management team established with the Town Council and working together was 

highly respectful and we do have your attention and the Board of Ed thank you 

for that.  

 

Richard Fusco for information, last year’s budget was $37,186,334. By state 

law again this is for information, we cannot go lower than that for next year or 

is there another ruling there about population drop. 

 

Mr. Buccitelli you can’t go below that budget but there is an offset to that 

when the enrollment drops there is a factor whether it is a $1,000, $2,000 per 

student you can reduce below what you budgeted this year if your enrollment is 

dropping so there is a factor.  
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Richard Fusco you wouldn’t have that number. 

 

Mr. Buccitelli no   

 

Mary Colangelo has our enrollment been expected to rise next year. 

 

Guy Buzzannco no decline.     

 

Richard DiFederico how are we doing with patrolling kids who don’t live in 

our town. That is a good question and we want to protect our town it’s our taxes 

and it’s our people. 

 

Dr. Gail Gilmore absolutely it is a residency issue and we do have a Board of 

Education policy and we are doing the very best we can working with the 

administration to get that information and when that information is brought to 

our attention we are doing our very best to investigate and to make sure that we 

have only Watertown children in our Watertown Schools. 

 

Richard DiFederico can I ask who is in charge of that? 

 

Dr. Gail Gilmore Mr. Buccitelli and we work as a team you can call on either 

one of us. 

 

Mary Ann Rosa we have heard a lot about declining enrollment and there is a 

lot of talk about it can you give us a general idea and I don’t mean tonight but 

send to us generally the grade levels you anticipate seeing that decline in. Some 

people are under the impression it is all in one building and so we can end 

closing a building in a year. We all know it does not occur that way, if we could 

give some kind information for each building that would be helpful. 

 

Dr. Gail Gilmore we actually have that analysis from Dr. Prada report from 

December of 2012 so we would be very happy to give you that report. Thanking 

you for bringing that up.  
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Guy Buzzannco you get a high level of those reports that say that we are seeing 

in the next year or two a more significant decline in high school and middle 

school.  

 

David Guerrera what is the reason for the decline over the past three years and 

this year is there any idea why we have declining enrollment. 

 

Dr. Gail Gilmore one of the factors, one of the attributes of the report says that 

there are less child bearing families moving in our DERG. There were many 

attributes of the report and I can get those specifics to you because you are 

looking for clarification data and I can spell that out for you all the different 

attributes.   

 

Louis Razza I received several phone calls from people asking me why you 

hired an intern principal at the high school only if two vice principals can take 

their place. 

 

Dr. Gail Gilmore being an Assistant Principal at a high school I can definitely 

tell you when you have 3 administrators with a 092 it is a safety issue as well an 

educational issue.   If you take one of those 092 away there could be concerns. I 

am very concerned as Superintendent, I want to maintain and Mr. Buzzannco 

said it very well we want high quality education. So taking an administrator 

away at the critical part of the school year especially during the standardized 

testing is critical for me and the quality of education and the well being of the 

staff. 

 

Louis Razza so it’s not a certification issue. 

 

Dr Gail Gilmore it’s a per pupil 3 administrators for 986 students at 

Watertown High School. 

 

Richard Fusco any other questions.  

 

Hearing none. 
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Richard Fusco being that there is a charter change moving the time line so that 

we have a referendum at a certain time all that information that we are asking 

from you are planning on giving us, I would appreciate it if you would give it to 

us as soon as possible and if we do want to talk a walk at the school set that up 

as soon as possible.  

                           

4. Adjournment 

 Richard Fusco of the Town Council – Is there a motion to adjourn. 

 

 Motion presented by: Louis Razza 

 Seconded by:  Richard DiFederico 

 Discussion:   none 

 Vote:    Motion approved unanimously 

 

 Guy Buzzannco of the Board of Education – Is there a motion to adjourn. 

 

 Motion Presented by: Mary Colangelo 

 Seconded by:  David Guerrera 

 Discussion:   None 

 Vote:    Motion approved unanimously 

 

The joint meeting of the Watertown Town Council Finance Sub-committee and 

the Watertown Board of Education Budget & Finance Sub-committee 

adjourned at 7:56 p.m. 

 

Respectfully submitted, 

 

 

_______________ 

Richard Fusco 

Board Chairman 

 

___________ 

Eric Berthel 

Board Secretary 

 


