
      
                                                                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                                                    
 

WATERTOWN BOARD OF EDUCATION 
REGULAR MEETING 

MINUTES 
 

Meeting Date:   February 25, 2013 

Meeting Time:   7:30 P.M. 

Meeting Place:   Lecture Hall, Watertown High School 

 

 

Members Present:    Mr. Guy Buzzannco, Chairman 

   Mr. Tom Lambert, Vice Chairman 

   Mr. Eric Berthel, Secretary 

   Atty. Sean Butterly 

   Ms. Susan McCabe 

   Mr. Ray Nardella 

   Mr. Richard Beland 

 

Absent:   Ms. Mary Colangelo 

   Mr. David Guerrera-present via teleconference 

                                        

                                              

Others Present:   Dr. Gail Gilmore, Superintendent 

   Mr. Adam Kuegler, Student Council Representative 

   Mr. Pasquale Buccitelli, Business Manager 

   Mr. Rob Kane, Senator 

   Mr. Sean Williams, Representative 

 

 
 
A. Convene Regular Meeting - 7:34 PM   
 
 
B. Salute to the Flag-Mr. Buzzannco 
 
C. Watertown Public Schools’ Mission Statement-Mr. Beland 
 

The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
 
 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 
Mr. Buzzannco-Thank you very much Mr. Beland.  I just want to point out for the benefits of the 

members of the public attending tonight, you see before you seven Board of Ed members and 
one Superintendent, in reality there are eight Board members participating this evening David 
Guerrera one of our Board members is joining us electronically via teleconference. 

 
Mr. Guerrera-Thank you Guy. 
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Mr. Buzzannco-We would now like to pass it over to our Superintendent Dr. Gilmore for Award 
Recognition. 

 
 

C. Award Recognition-Dr. Gail Gilmore 
 
Dr. Gilmore-Thank you Mr. Buzzannco and good evening, we are very delighted to introduce to you 
four Watertown High School students who are exemplary in their artistic expression and I would like 
to ask at this time Mr. Buzzannco to please join me at the podium as we recognize these wonderful 
artistic, fantastic display that we have this evening with our four Watertown High School Students. 
 
The Board would like to recognize the following four Watertown High School students, who won 
Honorable Mention at the Connecticut Scholastic Art Awards which took place in January, 2013. 
The Connecticut Scholastic Art Awards Program is a prestigious event, where exemplary student 
artworks from throughout the state are selected by university art faculty and professional artists for 
recognition.  And we certainly want to thank as well our wonderful are educators in Watertown. 
Winning work was displayed in a state-wide art exhibition held at the University of Hartford Art 
School Silpe Gallery.  The winning students this year were: 
 
And if you could please come up to get your certificate from not only myself as Superintendent of 
Schools but from Mr. Buzzanco our Board Chair, and we are delighted to see the students here this 
evening with their families.   
 
  Jenna Cianciolo-Grade 12, for her charcoal portrait titled “Karinna”. 
  Jordan Townsend-Grade 12, for her acrylic landscape “Passing Time”. 
  Jennifer Sparso-Grade 10, for her charcoal portrait titled “Releasing Emotion”. 
  Jacquelyn Voghel-Grade 12, for her pen and ink landscape titled “Topsmead”.  
 
If the students could please come forward when their name is read, we would like to present the student 
with a certificate of recognition. 
 
Dr. Gilmore-Thank you and once again thank you for the families that are attending as well as our 
educators who really appreciate your excellent work.  Thank you. 

Mr. Buzzannco-At this point I would like to call for a short three minute recess to allow those who 

came for the presentation to take a few pictures and talk for a few minutes.  If you would like to stay 

for the rest of the meeting after we reconvene you are certainly welcome to do that.  At this point we 

will recess for three minutes.  We will call ourselves back to order now at 7:58 P.M.  And we will 

move ahead with our report from our Student Council Representative, Adam when you’re ready. 

 

 
D. Report from Student Council Representative – Adam Kuegler 
 

Mr. Kuegler-I would like to start with athletics, the Dance Team were state runner ups in the 
Connecticut Association of Schools Kick line and Jazz Performance, they also took first place in the 
Quinnipiac University dance Challenge.  The cheerleaders finished 3

rd
 in the NVL Championships.   

Girls Basketball were NVL runners up and have a first round State Tournament game tonight at 7:00 
p.m. against Woodstock Academy.  The Boys Basketball team had semifinals tonight at 5:00 p.m. 
again Wilby.  The Boys Basketball team unfortunately lost this earlier this evening to Wilby but their 
State Tournament starts on March 5

th
. The Boys Swimming and Diving are also contenders in the NVL 

Championships this week. 
 
As far as the Arts go in addition to the wonderful artwork we have here this tonight we also have art 
students working on props for the musical, Fiddler on the Roof which rehearsals have started for that 
already and also the Musical Theater Boosters are having a fundraiser at Adam’s Saturday, February 
23

rd
 and Sunday February 24

th
 from 10-2 and they are asking for $1.00 donations to sign a paper fiddle 
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to be hung in Watertown High School. 
 
Other news includes that the Battle of the Beards has been successful, today is the last day that they 
were collecting for that but they have collected around $300.00 and that will go to the Watertown Fuel 
Bank to help heat people’s homes this winter.   Students interested in taking the ASVAB test will be 
taking that on March 22

nd
.   Also we have a pep rally coming up this Friday which is going to celebrate 

the spring sports and gear up for CAPT which is coming up soon. There will be a SAT Catalyst Boot 
camp at Watertown High School this Saturday for the first time ever, this was something that was 
organized by Mrs. Carnemolla and Ms. Fagan, one of our counselors, recommended by the College 
Board and it’s a less expensive option for students who may have otherwise taken SAT Prep Courses 
and its showing an average of 100 points improvement by participants, and this had very positive 
feedback.  Also a CAPT Committee of students from grades 10 & 11 has been continuing to meet and 
that’s been from what I have heard very successful in getting input from the students perspectives who 
are about to take it or took it last year.  Also I just wanted to say that this may be the last meeting 
before Mrs. Carnemolla goes on her maternity leave, I know on behalf of the students we all wish her 
well and we can’t wait to see her when she gets back.  Thank you. 
 
Mr. Buzzannco-Well said and we in join in those well wishes and can’t wait to see you when your 
back either Bridget.  Thank you for your report Adam.  Let’s move onto our first Public Participation 
this evening.  Is there anyone who wishes to address the Board this evening?  Please. 

 
 
F. Public Participation-(Please state name, address and topic of discussion) 
 

Ms. Blakeman-Thank you I am Jane Blakeman and I reside in Morris but I am a paraprofessional here 

at Watertown High School.  I will be brief I know that budget process is no joy for anyone, since Friday 

I have fielded no less than probably 25-28 phone calls, emails and text messages. I am the Vice 

President of the Paraprofessionals filling in right now for our President who has been ill, but again I at 

least responded to 27 or so messages from paraprofessionals as they did see the paper as I did on Friday 

morning that 10 positions would be cut.  I had no answer for them, I did tell them exactly what I knew 

as that I saw it in the paper as well, so at some point when there is information it would be wonderful if 

we could have some type of communication.  There upset, 25 is a third of our representation, we have 

about 75 to 79 paraprofessionals, so it’s a little upsetting.  So that is all I have to say thank you very 

much. 

 

Mr. Buzzannco-Thank you for your comments.  Does anyone else wish to address the Board this 

evening?  Yes please. 

 

Mr. Coviello-Hello, Dante Coviello I am a paraprofessional in the Watertown School system. 

 

Mr. Buzzannco-Dante I am sorry for the record could you state your address please. 

 

Mr. Coviello-I’m sorry, 11 Morin Street here in Oakville.  I am here on behalf to talk for the 

paraprofessionals.  It was just recently stated Friday, I also got the news and I was a little concerned, 

and on behalf of all of the other paraprofessionals I would like to say that from being in the classroom I 

can honestly say that it is in the best interest of the children who require special needs to have the 

paraprofessionals remain in the classroom as every child deserves to be successful and  a teacher that I 

was working with today said perfectly when she stated that and in my opinion the school system should 

be following up on that and by having the paraprofessionals in the educational assistance in the 

classroom.  It is very, very important.  Also I would like to respectfully suggest that to see this even 

clearer maybe to have members of the Board of Education observe some of the classrooms before a 

final decision is made and thank you. 
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Mr. Buzzannco-Thank you Dante.  Is there anyone else who wishes to address the Board this evening?  

Is there anyone else who wishes to address the Board this evening?  If not we will close this first round 

of Public Participation and move onto item G Committee Reports.  

  
G.     Committee Reports:  
 
           Curriculum and Instruction Committee, Mr. Eric Berthel, Chair-No 
 Policy and Labor Committee, Mr. Eric Berthel, Chair-Yes 
 

Mr. Berthel-The only thing I would like to notice is there are two policies this evening for 
consideration by the Board that are upcoming in the agenda. 

 
 Budget and Finance Committee, Mr. Tom Lambert, Chair-Yes 
 
 Mr. Lambert-The only thing that we have tonight is the Superintendent’s Budget Report coming up.   
 
 Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-No 

Governance and Community Engagement Committee, Mr. Ray Nardella, Chair-No 
 
 
H.    Communications – Secretary-None 
 
I.Minutes 
 

a) Board of Education Regular Meeting-February 13, 2013 
 
______________________________________________________________ 
Agenda Item Number: I.1.  
Subject:    Minutes-Board of Education Regular Meeting-February 13, 2013 
   

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Mr. Lambert  
Text of Motion:                     To approve the minutes of the Regular Board of Education Meeting, 
    February 13, 2013 

 
Discussion   Mr.  Buzzannco-I understand Mr. Berthel that you have identified several 

corrections that need to be made in order to address those. 
 
    Mr. Berthel-Do you want to put forth the motion first, so Mr. Chairman I 

am going to move that the discussion of corrections and possible approval 
of the minutes of the regular Board of Education meeting of February 13, 
2013 be postponed until March11, 2013 which is the next regular meeting of 
this Board. 

 
    Mr. Berthel-Mr. Chairman the corrections need to include identifying who 

made and seconded certain motions in the contents of the motions 
themselves as they are written out inaccurate.   I recommend that we take 
time to resolve this before voting to improve those minutes.   

                       

Opposed:   None 

Abstained:              None 

Vote:    Motion passes. 
_____________________________________________________________ 
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J.     Superintendent's Recommendations and Report-Dr. Gail Gilmore 
 

 

Dr. Gilmore-Thank you Mr. Buzzannco and good evening Board of Education members and of course 

to our community attending this evening.  We are delighted to have as our distinguished guests this 

evening both Senator Rob Kane and Representative Sean Williams.  Both Senator Kane and 

Representative Williams attended our Watertown Safety and Security Symposium on February 6
th

.  We 

thank them for their participation and leadership and I would ask at this time for either Senator Kane or 

Representative Williams to please provide us with a Legislative Update on new Safety and Security 

initiatives and once again welcome back to the Watertown Board of Education both of you.  

 

Senator Kane-Thank you and thank you for having us, your right the last time we were here we had a 

huge thunderstorm (inaudible) I’m not sure.  First there are three categories if you will, the Task Force 

that was created by the General Assembly has three missions, one of which of course is gun matters 

and gun control, second which is mental health, to which I am a member and the third is the school 

safety and the Chairman is passing around to all of you the recommendations that have come out of the 

Sub Committee Task Force on School Safety.  The other two have not completed their missions so to 

speak and I believe we will have meetings that will come out of those to within the next week or two 

but I wanted to let you know that we were unable to meet the last time because of the snow and our 

scheduling a couple of times so Representative Williams and I wanted to make sure we came tonight 

and provided you with this information.  This is hot off the press, thoroughly, the information I have 

mostly speaks to the construction projects that go forward, if you look at the issues that are in here, it 

talks about anytime schools or communities will look to do new construction or refurbish existing 

schools.  A lot of these are recommendations that came from the Task Force in that regard. 

 

Representative Williams-Just to add a little bit to that as Senator Kane said we have three focuses as 

part of this bipartisan Legislative Task Force which is truly bipartisan, there are two times as many 

Democrats as there are Republicans in the Legislative Task Force, however this committee is equal 

numbers Republicans and Democrats, I think everybody from a legislative perspective is trying to be an 

honest broker, I can’t always say that about what goes at the Capital (inaudible ) because of what 

happened at Sandy Hook shocked the world and changed everything and I think people are taking a 

little bit more of a deliberative attitude in the legislature to this and I don’t find this to be at all partisan, 

I find it, I think it’s particularly emotional and particularly interesting to people, I don’t find it to be 

particularly partisan, I think it’s a good thing. You know as Rob said there is gun control, there is 

mental health and there is school safety, those are the three main focuses here, and we are here tonight I 

think to talk to you a little bit about the school safety aspect of it given especially that the legislature 

and the State of Connecticut is responsible for, takes upon it the responsibility for funding  a lot of 

these school construction projects that we do and for better or for worse heaps mandates on 

communities that in this case may ultimately wind up becoming inevitable, so I think what we really 

wanted to do, we get a lot of opportunity to talk up at the Capital, I think what we really want to do is 

to hear from you all as to what you would like to see come out of this specifically, well through any of 

the three perspectives, specifically School Safety I suppose because that is why we are here.  What you 

would like to see as we move forward with supporting, there has been a lot of great discussion in the 

various Public Hearings that we have had and I think that at least from my perspective, and I am sure 

from Senator Kane’s we’ve learned a lot at every single one of those meetings that we have had 

because you’re all the experts, you’re all the people who are talking to staff and professionals in the 

schools and students, so you are really on the front lines of this more so than we are and I think we 

would like to hear from you as how we can best accomplish the goals that we have to provide a safe 
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environment for students and staff going forward, so I don’t know how you would like to handle that. 

 

Senator Kane-I think if you go through the paperwork that (inaudible) in regards to mental health and 

emergency plans as well as Best Practices you know things that go along (inaudible) with personnel as 

well as just the brick and mortar that we talk about all the time so I think it’s important that as Sean 

said that we hear from you as to these recommendations and of course we will take that back to the 

legislature for when we give final approval to these measures. 

 

Representative Williams-I just want to add , I think there is going to be a lot of responsible, very 

responsible communities and school districts that try to do the right thing with respect to school safety 

and mental health and other things.  There are undoubtedly going to be examples of where that does 

not exist in communities across Connecticut and you are going to see then a legislative reaction to how 

are we going to make this right, how are we going to make these school districts do the right thing even 

if they don’t want to because of funding, I mean an avaricious reason why they wouldn’t but funding is 

obviously a big challenge in towns and cities all across Connecticut, so I guess from the perspective of 

you know getting this right the first time we would like to hear from you as to what, what your ideal 

scenario would be for us to go up to Hartford and support.   

 

Mr. Buzzannco-We certainly appreciate that Representative Williams and Senator Kane thank you for 

that invitation and the offer to take thoughts and feedback from folks who are closest to the work back 

with you that bring the real world perspective so let me open it up to the Board for questions or 

comments or suggestions. 

 

Mr. Berthel-Mr. Chair, Sean I think one of the biggest issues that we deal with in Watertown, and you 

both have lived here for quite a number of years and you both have served in other capacities, both 

have served in other capacities in our great town.  I think the thing that I fear the most sitting on this 

Board came up in some of our discussions in other budget meetings as far as the current administration 

in Hartford has  a history of unfunded band aids and Sean I know that this has been your mantra for 

many years.  I think the last thing that we would want to see to your point a moment ago Sean that 

there could be a situation where some districts that don’t do the right thing will be forced to do that. I 

think the biggest thing that I would like to see come out of this is that the districts are given the 

opportunity to truly do the right thing, they are given the support financially to do the right thing and 

then let them try and do it because the State Department of Education and the Governor have jammed a 

couple of  things in our faces in the last year or two that are difficult right now as we are in, right in the 

heat of our budget season, there are difficult things that we have to deal with, so if you can have any 

influence on maybe not allowing that to happen which would be the best situation or slowing that from 

happening that would be on my wish list. 

 

Senator Kane-That is a great point and if you look at the Governor’s budget, and I know that you are 

going to do your own budget here tonight, but if you look at the Governor’s budget there is a great deal 

of his influence in the management of cutting169 municipalities that are in this state and especially on 

the issue of education and you see that throughout, Sean could probably talk to it better than I being the 

ranking member of the Finance Committee, I serve on the Appropriations Committee which is the 

Budget and Finance Committees revenue and bonding, but I would image that any of these 

recommendations, if there put forward would be done through bonding and it would be an entire 

package that the State of Connecticut would put forth for the municipalities that participate I would 

think. 
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Mr. Berthel-Great thank you. 

 

Representative Williams-(Inaudible) I to new projects right when the State is looking to bond for 

school construction or school renovations, you know what school safety measures are we going to 

conclude in that or what requirements are we going to have local governments try to meet in order to 

acquire bonding from the state.  But the problem is going to become is that not every town is looking 

for bonding for school construction, look at us we just went through eighty something some odd 

million dollars worth of school renovations a couple of years ago.  We’re probably more unlikely than 

certain other communities to be going through that in the next five years and so there is going to be, I 

think the state is going to look at communities like ours and say if you’re not acting to do something 

how can we do it for you, and I think like you my preference would be that we get to it first.   

 

Mr. Berthel-Thank you. 

 

Mr. Buzzannco-Here’s to that point, Watertown is extremely fortunate that four out of its five schools 

have been rebuilt since just 2005.  In being able to take advantage of innovations and technology of 

Best Practices and security since that time and of course when John Trumbull opened in 2000 at the 

time it lead our district in the best security systems that were available at the time.  So even though we 

are fortunate to have what are called sally doors  where people can come in through the front door but 

not get into the main body of the building unless you go through the office and four of our five schools, 

John Trumbull we don’t have that arrangement, we would like to be able to add that, it’s a not a new 

building project for a school but it would be a God sent to the community and a huge safety measure to 

be able to secure funding and offset the costs of that anyway through state funding, if that’s important 

for new construction it should be important for a renovation project I would think.  Secondarily even at 

schools like this which have a tremendous amount of cameras located, over 100 cameras are placed in 

this building strategically throughout this building as well as sally doors in the front.  This school in 

and our other newer buildings lack panic button system, we’ve heard a lot about that on your 

committee, those are investments that would be proven to make that are helpful, not as a preventative 

measure but as a responsive measure in might determine, just going through your paper, respond to 

what they call all types of hazards an all hazard approach.  There may be a situation where a teacher, 

staff member or parent has children outside the building for recess in a play area, but is threatened by 

some sort of hazard and needs a response, who needs assistance immediately, panic button systems 

with remote (inaudible) help bring that response instantly when you’re feeling unprotected , they of 

course, there are procedures that they follow to seek immediate shelter, but panic button systems that 

work both within and outside of the building are systems that districts are in need of.   Again if the 

committee is recommending legislation that requires that in new buildings, the assistance to offset the 

cost in those buildings that are going to add that would be a tremendous value to us and taking that 

along in your work would be appreciated.   

 

Senator Kane-I agree with that especially to your first point about technology, I mean you know it’s  

incredible, were in the year 2013 and we can take advantage of so much technology, you know were on 

our fifth I Phone now and so I think it’s a great opportunity to take advantage (inaudible). 

 

Mr. Buzzannco-The (inaudible) panic systems are used in the moment it’s a preparatory tool but the 

step before that is prevention and that is an area where I know there has been a great deal of discussion 

recently about the value of prevention, it’s almost as if, if you are in response mode you’ve not quite 

lost the battle at that point but there is a risk present that you would prefer to avoid and we can do that 

through preventative measures.   Some of the best ways of doing that are with inbedding in the 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  FEBRUARY 25, 2013 
MINUTES           Page 8 

classroom and the school the right sort of professionals who can focus on mental health issues, 

counseling and other types of supports for students and related to that individuals who have Police 

training, not Security Officers but actual Police Officers called Resource Officers who have gone 

through specialized training know how to work with children and relate with them and understand what 

their issues and concerns are and can work with the professionals at schools to identify and address 

concerns early, early on well before they approach that type of concern that we are addressing here, so 

we are again extremely fortunate in Watertown that working with our Police Chief John Gavallas, the 

Superintendent Gail Gilmore and John Gavallas have been able to determine that we can pull resource 

liaison officer I should say at this high school and Swift Middle School the officer will divide his time 

there during the week and will become a tremendous asset and resource to children, just the presence 

alone and someone to talk to tell your problems to and work back with staff would be invaluable, 

funding for those types of efforts is always welcome, we realize that funding for personnel can be 

problematic because it’s one thing going from a long time sub cost investment in hardware another for 

a year in and year out body or HR resource so that is a concern but it is still in need and it’s important 

for you to know that prevention is where we would like to see a tremendous amount of energy and 

attention paid.  Are there questions or items from the Board. 

 

Mr. Nardella-Mr. Chairman, Rob, Sean first of all I would like to echo Guy and thank you again for 

being here tonight it means a lot to the Board that we are able to continue are communications with 

you.  I guess I want to emphasis the complexity of the issue.  I was really thrilled to hear that the 

commission and the task force is approaching it from such a multifaceted perspective, it’s not just 

security, it’s not just mental health it’s really a combination of everything and I think in the wake of the 

massacre at Sandy Hook we sort of had an instinctive vibe to say it needs security, it needs to be done, 

this this and this way, it needs to be in every school, etc. etc. but in reality it’s such a  systemic problem 

and it’s so much more than that and I guess I just want to emphasis and commend you for approaching 

it as such and I guess I would just recommend for you please continue in maintaining and that and just 

relay the information to the General Assembly as well.   

 

Senator Kane-I appreciate that and I think (inaudible) the conversation like we are having here with 

you tonight my (inaudible) I not only attended our Symposium but I represent 10 towns in our district 

but  more important than that process needs to take place and the legislative process although can be 

frustrating at times because it moves rather slowly, at other times its intended to do that on purpose and 

to get input back and forth from the schools districts, from parents, from law enforcement especially 

mental health professionals, I think that it is very important that you take all (inaudible) I appreciate 

that (inaudible). 

 

Mr. Lambert-I thank Rob and Sean for coming over and listening to us.  Also I know the state tends to 

have a problem, throw money at it and it goes away, well what they did in this district and a lot of other 

districts is they have looked within themselves, to see what we have now what we’re doing now, 

auditing ourselves, auditing our schools and administrators and principals are looking internally to see 

what they’re doing to see if their all doing it the same.  There are a lot of things that we can do without 

throwing money at it.  We can get better at what we’re doing and audit our fire drills and crisis drills 

and working with everyone from town services coming into the schools and everybody looking at what 

we have now and how we can get better at it ourselves without throwing a lot of money at it, so I think 

that we are doing that in this district and I think it’s going to help along with future plans of possibly 

hardening up some of our front entrances.  Thank you for coming. 

 

Representative Williams-To that sort of to Tom and Ray’s point I think the coolest thing that we can 
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do, and I have told people this before, is to do whatever is the easiest thing to do I mean it’s really hard 

for a lot, you have to remember that this is citizens legislature and just like this is a citizens school 

board for lack of a better term, you all come from different backgrounds, different expertise etc. It’s 

really hard for a lot of us to wrap our minds around all the intricate details of these things, there is just 

not, if we don’t have an expertise in it which is why we rely on folks like yourselves and members of 

the public and to that end I would encourage members of the public to please reach out to us with 

thoughts as well.  But my fear is that the worst thing we can do is do the easy thing, whatever that is 

(inaudible) politically sexy on gun control and then pat ourselves on the back and tell everybody that 

they are safe and then give people a false sense of safety.  I think this and to your point Ray this is sort 

of  a menu of things right, and I think a lot of it is prevention and I think a lot of it is mental health 

oriented, a lot of it is school safety oriented, more than anything else, so you know we do have a 

tendency as a legislature to do the easiest thing and give people the appearance of safety and that is 

why it is so important to hear the different nuances of things that you all would suggest that we could, 

that we could do to make this the most, not just to do something but to do something that is effective. 

 

Dr. Gilmore-As Superintendent of Schools I certainly want to thank you both for your expertise and 

your passion for our community.  I to would like to underscore the importance of funding as you know 

tonight I am presenting a recommended budget to the Board of Education, and when you have those 

grants available we will be the first community to apply for them, so please let us know when they are 

available and I will tell you that we will absolutely apply for the safety of our children and staff and 

thank you again for your work. 

 

Representative Williams-(Inaudible). 

 

Mr. Butterly-(Inaudible) and its frightening and sometimes challenging but what is the best answer, 

we are fortunate in our school we’ve had a long time Resource Officer, I am thrilled to see that we have 

a Resource Officer in this building and sharing time at Swift Junior and I think that is one of the best 

investments that the community made, to have that kind of personnel, we can expand it (inaudible) 

help people I think that is a wonderful asset.  And I served as an Army captain, 10 years, (inaudible) 

and in all those years we did all our training on the range, I do believe that that part of it has got to be 

(inaudible) I do believe that the magazine clips that I fired as an Army captain they could be called 

immediately to service in a hot spot is not what your  typical person needs to say (inaudible) but I do 

think a lot of this, you know when I drive by certain highways and I see a big sign Ammo, you know, 

you’ve got to go to the depot and take it up on the range and then (inaudible) are there any alibies, 

(inaudible) so I think (inaudible) that also and I think that somewhere along the way our society had 

become so armed that (inaudible) when guns are outlawed, outlaws will have guns etc. and I am not 

saying to disarm our populous but I do think when I see people with automatic weapons that have 

mental issues that we need to do a better check on all of their, intensive background checks, if you 

drive a car it’s a privilege, (inaudible) so I think for our community and our students and our personnel 

in the buildings you know I think we need to look at all the things that you are and I think the funding 

issues that like Eric and other folks on this Board have said tonight are very critical.  I’ve been critical 

of the Governor’s evaluation program for our towns because I am hearing selectman (inaudible) they 

have such an intensive mandate coming from the state that we lose our flexibility and there is also 

other kinds of issues etc. wouldn’t it be better to  use that money for the panic buttons or the other 

things that we can do, more personnel in the buildings like our  resource officer, those are things that I 

would like to see, funding for those kind of personnel so the State they can help us with our town 

finances.   
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Mr. Buzzannco-Rob and Sean thank you so much for being here this evening, we have set up the 

agenda to wind things up at this point with Superintendent to continue with her report, you have been 

so gracious to extend your work day and join us tonight and we thank you for that and we would like to 

give you the rest of your evening back to you for your enjoyment.   

 

Dr. Gilmore-Continuing with the Superintendent’s report I certainly I wanted to thank the many Board 

of Education members who attended the Freedom of Information session tonight at 6:30 p.m. with our 

special facilitator Tom            , it was very informative and I sure that the Board of Ed is following the 

procedures and protocols that are in line with the Freedom of Information Act, so I thank each and 

every one of you, and at this time I would like to present the Superintendent’s revised budget for you. 

 

 

 
1. Appointments-(Information Only) 

 

a).   Ms. Randilynne Crudele to the position of Paraprofessional, Category #2 at Swift 

Middle School, effective January 28, 2013 for 30 hours per week at the hourly rate 

of $14.98. 

  

2. Security/Safety Legislation 

 

The Board is honored and wishes to thank Senator Rob Kane and Representative Sean 

Williams for agreeing to be with us tonight to provide the Board with Security/Safety 

Legislation Update.  They are members of the Appropriations Committee that will review  

current policy and make specific recommendations in the areas of public safety, with 

particular attention paid to school safety, mental health and gun violence prevention, 

according to a release from Malloy’s office. 

 

3. Presentation of Revised Recommended Board of Education Operating Budget For FY  

            2013-2014 

 

Dr. Gail Gilmore, Superintendent, will give a presentation of the Board of Education’s 

Operating Budget for FY 2013-2014. 

 

Dr. Gilmore-Good Evening Board of Education members and once again to our community 

attending this evening.   I would like to begin by thanking our Central Office Cabinet members, 

Mr. Buccitelli, Mr. Rochester, Ms. Peck and Mr. Cenicola for working together with me to 

create a budget that focuses on our 21
st
 Century educational  needs for our children as well as 

providing a fiscally responsible budget for the citizens and taxpayers of our town.  Tonight I 

present the Superintendents Recommended Budget and the proposed reductions from the 

February 21
st
 Board presentation.  The itemized spending plan which will include the 

reductions presented this evening will be provided for the Board of Education this Thursday, 

February 28, 2013.  First of all can everyone hear me at this point?  Very good thank you.  We 

need to thank our Board of Education members for your vision in teaching and learning and 

instructional excellence for all Pre K through Grade 12 students.  I want to thank all 

administrators for meeting with me and Cabinet members to reveal all aspects of your schools 

budget.  New state mandates with embedded Common Core State Standards, teacher and 

principal evaluations and procedures, standard based assessments as well as scientifically 
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research based intervention and improving the Quality Core Tier 1 instruction will be a work 

ahead for improved student learning and I thank each and every one of you for attending again 

this evening.  Our values and beliefs are the fabric of our Mission Statement so if we can go 

back to the slide of our Mission. 

 

The mission of the Watertown School District, with determination to be a world-class 

educational leader and a centerpiece of a dynamic and growing community, is to meet the 

diverse needs of each student-academic, artistic, athletic, emotional, ethical, social and 

technological-to develop members of the community who: 

 

 embrace life-long learning; 

 are caring and responsible citizens; 

 have a sense of social justice. 

 

The Superintendent’s recommended budget originally was overshadowed and challenged by the 

towns one plan self-insured health care program overage of $1,752, 205.00.  With correlated to 

a percent increase of 4.71%, an amount unprecedented ever in Watertown.  The town received 

approximately fifteen catastrophic health claims, instead of the two or three claims we receive 

yearly.  This is the first time in the history of Watertown that an amount soared to such 

extremes, this external factor automatically transferred to a 4.71 % increase for me as 

Superintendent of Schools.  Simply (inaudible) the existing programs from last year the 

extremely added costs of living expenses and contractual obligations correlated to a 2.46%, this 

I must remind you is with no new staff no new program just simply transferring the programs 

over from last year.  In a 4.71% health claim cost, and the 2.46% carry over program total a 

percent increase of 7.17% which we knew we needed to reduce for the town’s taxpayers.  I am 

pleased to announce this evening when I met with the Town Manager, Mr. Frigon and Director 

of Finance Mr. Nardelli the town reinstated and Anthem Blue Cross Blue Shield savings due to 

a stop loss that was added to the health plan for prescription drugs with a savings of 

$697,199.00.  Working together with the town, Mr. Buccitelli and I are very pleased that this 

amount became a budget reduction for the Board of Education.  Saving of course many FTE’s, 

Full Time Equivalent teaching positions.  I want to thank the town for their leadership in 

making education the top priority for our children, the second reduction area that you can see on 

the slide is the Vocational Ed Coordinator, which will transfer to the IDEA grant.  The IDEA 

grant is a federal grant which we can support this line item.  Another reduction was across all 

areas in Supplies and Materials, we certainly do review lines items individually with the 

principal and we rate their priorities.  We will also redeploy E rating funding, we will use the E 

rating funding for appropriations such as telephone service.   This item will be funded from the 

E rate funding as needed and we intend to do both for one year.   

 

After much discussion utilizing data to inform our decisions in the current December 

enrollment projection report from Dr. Prada, class sizes and curriculum and appropriate needs 

we are recommending the following.  First of all the enrollment projection for next year at the 

high school is minus 67 students.  So the way to look at the reduction of 1 FTE English I want 

to stress this particular comment.  High school is currently providing 17 sections of senior 

English with 11.8 students per section and 3 AP sections with 10 to 11 in each, we can when 10 

sections of senior English with 17.6 students in 2 AP classes with 20 for next year.  When we 

look at one FTE in Special Education working collaboratively with the high school 

administration, the mentor lab will be offered during flex periods.  We currently have 9 Special 
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Education teachers, 8 teachers would have an average of 12 students and a Transition 

Coordinator approximately 16.  And finally the FTE in Math, we currently have 1FTE Math 

teacher teaching Technology and Computer classes.  We can reconfigure this assignment and 

meet the needs of our students, and lastly when we look at 1 FTE Grade 5 Judson School, the 

enrollment for Grade 4 has 4 sections, were simply taking those 4 sections and moving them to 

Grade 5.   

 

When we look at the district we are looking at 10 Paraprofessionals, please understand the 

Paraprofessionals Union is the only group that has had no reductions in the last four years.  And 

I think someone said it best earlier, every reduction is very critically important to us and every 

person is important to us. The budget is complex and it takes each and every one of us in the 

Management Group to look at every possible cost saving issue.  Continuing with the 

Paraprofessional unit we currently have 87 members, with 5 categories of services.  Under the 

leadership of our Student Service Director, Donnah Rochester, we will provide an audit of all 

services that is what you do, you take an audit and find out we can become more cost effective.  

So that we want to look at these cost savings, and of course we do not want to jeopardize the 

quality of programming for our children and we will not.    

 

Over on the side I want you to see the budget addition.  We are currently piloting a program at 

Watertown High School called the Pathways Program.  It is an outstanding online program to 

assist students with recovering credits as well as enrichment opportunities and we would like to 

continue with this programs success for the needs of our students.    

 

The budget reduction recommended total is $1,202,688.00 in savings. The revised budget total 

$38,651,476.00 for a dollar increase of $1,465,142.00  or a 3.94% increase.  We need to 

remember we started with 7.17 and we are here this evening with 3.94.  I do want to underscore 

how this budget is very complex and the Management Team has looked at every program 

making the best decisions that have the least amount of impact on teaching and learning 

opportunities for our children.  All cuts have an impact but we must look at the big picture and 

make recommendations every single budget season.  Our revised budget is 3.94% and we do 

feel confident to recommend this budget at this time. In the very last line, during the last 4 

budget years in our town we have reduced our teaching staff by 33 FTE teaching positions, 1 

administrator and 5 staff positions.  We cannot continue to dismantle our educational system 

with these reductions that directly impact on our children’s education.  So I ask the town, I ask 

the Board of Ed as well as the Town Council to invest in our children, invest in education and 

to support the Watertown Public Schools.  Thank you.  I will take questions at this time. 

 

Mr. Buzzanco-Thank you Dr. Gilmore.  I would like to open it up to any questions from the 

Board.   Yes David. 

 

Mr. Guerrera-Dr.Gilmore, can (inaudible) impact on the stop loss policy. (Inaudible) 

 

Dr. Gilmore-What I would like to do Mr. Guerrera on Thursday I am going to be providing the 

full Board of Ed with an itemized budget and I certainly will email that to you as well, I will 

have those specific figures on Thursday.   

 

Mr. Buzzannco-Just to clarify, David was your question; sorry would you repeat your question 

please. 
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Mr. Guerrera-(Inaudible). Stop loss coverage. 

 

Mr. Buzzannco-So Dr. Gilmore the question is because the town has chosen to purchase a 

rider on its policy to provide stop loss coverage on prescription costs what is the cost of that 

rider, I think what is appropriate here is that the cost of that rider is not something that comes 

back on the Board budget that is a town expense so that question should, be relayed you can 

take that forward to Mr. Nardelli and Mr. Frigon and get that answer back. 

 

Dr. Gilmore-You know you are absolutely correct Mr. Buzzannco and we are working very 

diligently with the town, we have had several meetings and I know that you and even the Board 

have been part of it and I appreciate your input and support. To answer Mr. Guerrera’s question, 

you’re absolutely correct, it is one town, one budget and we have, and were all self-insured.  So 

the Board of Education falls under that plan so I certainly will take that back to the town 

officials and get a clarifying answer for Mr. Guerrera. 

 

Mr. Buzzannco-Thank you. 

 

Mr. Guerrera-(Inaudible). 

 

Dr. Gilmore-I know that the town makes these decisions David as far as the one plan and the 

Board of Education remember falls under the town plan so once again I will be asking Mr. 

Nardelli that specific question for you and forward that information to you. 

 

Mr. Guerrera-(Inaudible) to this significant with $700,00.00 in savings I was wondering what 

came about recently that gave us the option of stop loss coverage, why didn’t we know about 

this earlier when the original budget was presented to us.   

 

Dr. Gilmore-I know Mr. Guerrera we spoke today (inaudible) as a matter of fact about the 

same issue and on February 14
th

 at 1:30 p.m. in the afternoon is when that information, I was 

privy to that information, as Superintendent of Schools with my Business Manager and at that 

time we worked with the Town Manager and the Finance Director at that point and that is when 

we were aware of the information and the money was given to the Board of Ed. 

 

Mr. Guerrera-Option not available several weeks ahead (inaudible). 

 

Dr. Gilmore-I was under the impression on February 14
th

 at 1:30 p.m. 

 

Mr. Buzzannco-You know we can’t speak for the town, for Chuck Frigon and his staff Frank 

Nardelli, but I do know that they have been working very extensively with their health 

insurance administrator, H.D. Segur to do a cost benefit analysis on what the cost of stop loss 

protection, what that rider would be for prescription coverage, what the benefits of that would 

be in terms of  savings above and beyond the $150,000.00 proclaimed liability, so when the 

town finished its analysis with input from its administrator they immediately determine what 

the savings could be for the town and prorate it in purchasing that type of coverage, they had 

advised us that we could anticipate a reduction in our liability for health claims in 2013-2014 

based on the stop loss protection for prescriptions. 
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Mr. Guerrera-I can understand that rationale Mr. Buzzannco and Dr. Gilmore but as a Board 

member voting tonight on a budget with a majority of our budget is salaries and benefits I 

would hope to have a better handle on (inaudible) and the options available to us.  I understand 

that the town does need our health benefits (inaudible) for the majority of our budget it is 

salaries and benefits I would think we would have had a better understanding of this earlier. 

Some idea of what the costs are and what are options are as opposed to relaying a message to 

the town after we vote, so is my only concern, that we are voting tonight on a budget that is 

mostly salaries and benefits and we really have a lot of questions unanswered. 

 

Mr. Buzzannco-Thank you David.  Are there any other comments of questions? 

 

Mr. Lambert-Mr. Buzzannco thank you.  Superintendent, I am concerned about the 10 

paraprofessional cut, I am trying to understand how there could not be some loss of focus or 

effectiveness of the teacher in that room that now does not have a paraprofessional there.  I 

mean they do serve a function; they do a lot of things in the classroom that now the teacher  

quite frankly will have to do.  How could there not be some loss of effectiveness in teaching? 

 

Dr. Gilmore-Mr. Lambert you bring up an excellent point and I began this presentation by 

saying that there will always be an impact whenever we talk about personnel and the 

Paraprofessional Unit has 87 members and they are fabulous and they are caring and they do a 

fabulous job in our schools and for our children but after the last four years we have not had a 

reduction in that particular unit and we need to look at cost savings, my job as Superintendent 

of Schools is to be held accountable for a fiscally responsible budget with my Management 

Team and I stand here this evening saying this is a very complex budget, its goal president and 

we have never had 1.7 million and catastrophic cases so getting back to the Paraprofessionals, 

it’s an area that when we look at surrounding towns with basically the same servicing, we are 

over extended with the number of Paraprofessionals so we are going to look at this very 

diligently with commitment to our children and teaching and learning and the servicing and do 

our very, very best. 

 

Mr. Lambert-Yet are test scores are not where they should be and our focus has been in the 

elementary grades to build that up from the very beginning so that they have a better chance at 

doing better and our test scores have not changed with improvement.  It seems like it is 

counterproductive to me. 

 

Dr. Gilmore-And once again it is very, very difficult for me as Superintendent of Schools to 

look at any cuts, wouldn’t it be great if I could come in with say 5.2 or something that I can 

keep every single personnel, but at this point it is really important for me as Superintendent to 

look at the big picture and recommend to the Board of Education a very fiscally responsible 

budget.   

 

Mr. Buzzannco-Let me pick up on Tom’s comment just for a minute, the theme that we 

touched on last Thursday and a little bit tonight where we have identified a number of 

paraprofessionals, 10, that will be eliminated, the positions would be eliminated under the 

proposed budget.  So we have identified the number now and then would take a follow up step 

to perform an audit to determine how to redeploy the remaining 77 paraprofessionals for 

efficiencies.  My thought would be it would feel more properly sequenced to conduct that audit 

before hand to determine where we can gain efficiencies, where there may be redundancies, 
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where the effects of the reduction enrollment over the past five years have been felt and let that 

guide the decision relative to the five areas that you spoke tonight the five capacities and let that 

audit determine exactly how many we can cut, is it 10, is it 8, is it more.  It seems to me that 

type of study to say where are we over or under resourced in that area should take place before 

the number does, so I’ll say it now and I will probably say it again while I find the overall 

budget of 3.94% something that is very worthy of our support in its very consistent when we 

see neighboring towns and what they are looking at for increases in 2013, how are we arriving 

to that number is raising questions for (inaudible) and that is one area where I have a question.  

So my concern is that when you come back around with the detailed budget I would like to see 

that detailed budget reflect the audit that you are talking about prior to taking the cuts.   

 

Dr. Gilmore-It will be done thank you. 

 

Mr. Butterly-Just as a follow up on the, what procedurally Dr. Gilmore, when do we have to 

give our budget, what is the deadline in giving, (inaudible) to set up the appropriate deadlines 

the fiscal Board of Ed or the finance of our town. What is that deadline? 

 

Dr. Gilmore-Good point Mr. Butterly  March 1
st
. 

 

Mr. Butterly-And Mr. Chairman I am hearing tonight that we are not supposed to have another 

meeting, obviously we are here at the end of February, and then we have March 1
st
.  Well I 

would disclose first of all on the paraprofessional questions that, based by the Chair and Vice  

Chair I have a sister who serves as a paraprofessional and I serve in buildings with 

paraprofessionals, and I have tremendous respect for them as I do teaching.  Presently a 

problem with leadership of our Board as saying, gee I don’t really like those cuts Amen.  I 

(inaudible) fight them also and I think my sister has enough seniority and that maybe she will 

survive all these cuts.  We haven’t discussed this which (inaudible) not that I mean to be 

personal but obviously those are things that I want the town to know. But I do think this overall 

question of this crazy process on the medical side this year where some folks evidently got hit 

with very catastrophic situations personally and that is sad.  The entire question is what our 

functions are under the 10-220 of the General Statutes as a Board.  I say we are idealists and we 

can’t tell the people that everything is fine, tear it down a little bit more.  Every time we do lose 

a Latin teacher or the paraprofessionals or another English teacher (inaudible) we do hurt our 

town and in the last 20 years referendum guessing is a part of being an elected official in town.  

There are only 18 open votes in this town, the members of this Board and the Town Council.  

Once we go to referendum there are none, no open votes. No one knows how we are voting. 

Now Senator Kane was here tonight and Mr. Williams, Sean Williams. They have 187 

members up there trying to put a budget together every one of them you know whether they’re 

voting up or down.  In the process 20 years before this we use to have maybe 200 people, 250, 

300 people at town meetings. People would criticize the process. They said a lot of special of 

interests people like educators, people like the teachers and the cops and the firemen voted yes, 

but at least you were standing up for your town up or down.  I don’t plan to vote for the budget 

tonight, with the present cut, even though I understand why people are trying to get it to a 

percent that they believe will be tolerated in a private referendum.  Because I don’t think as a 

member of the Board of Education, I am a prognosticator as to how budgets will turn out I have 

to say what is good for our town, and our town no longer has a growth patterns showing people 

who want to raise their children and educate them in our town. We have a study that Dr. 

Gilmore says is the case with Watertown. Not all our surrounding towns. We have  a problem 
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because you can cut $300.00 from my tax bill but maybe you will also cut $40,000.00 from my 

home value and that if your stock broker that was doing that you would say I need a new 

broker.  So at this point I intend to vote no because I don’t want to see any cuts in the budget in 

terms of staff and personnel.  I think in vote two, if the people in town and the council would 

vote to make further cuts well then that is the second vote to me. I would rather reconfigure it 

then that we don’t make personnel cuts now. That is just my take on this budget Mr. Chairman. 

 

Mr. Buzzanncco-Thank you Mr. Butterly.  Other comments or questions? 

 

Mr. Nardella-Mr. Chairman, you know first of all thank you for the presentation, we do 

appreciate the effort and what you put into the budget.  I guess what I really have grave 

concerns about is, as I mentioned last week, the cuts in English, Special Ed and Math 

instruction and again I understand that reduction sources is kind of a necessary evil but as Tom 

was saying before our scores consistently are dismal, and I (inaudible) that is an 

understatement, I mean we score consistently at the bottom of our peer district and that is really 

a concern for me, excuse me from a curriculum instruction stand point, so I guess that is what I 

am dealing with right now.  Just the cuts in those areas and I mean we hired a Math coach last 

year, but we are going to lay off a Math teacher, I don’t really understand that consistency. 

 

Dr. Gilmore-We actually discussed that in Cabinet.  As you know with the new mandates, and 

we (inaudible) just get to hearing about the new mandates that are basically unfunded for us, the 

Common Core State Standards how that is embedded in our curriculum as well as the new 

Standard Based Assessment coming up we truly need the support of our Math coach to help our 

teachers with their daily profession to make sure that they are (inaudible) every child in that 

classroom, so we did as a Cabinet look at almost every single program, almost every since 

personnel issue and we are, it is very complex Mr. Nardella and you know that any single cut is 

going to be challenged by special interest groups so as Superintendent of Schools it is critically 

important for me to look at the big picture and recommend what I feel would have the least 

amount of impact and I don’t know how else to say that and with the cooperation of my 

Administrative Council we feel comfortable with these particular FTE’s. Is it something that we 

like to do, no, do we know that it will have a major impact later, yes, but is it something that we 

can work together on, yes. 

 

Mr. Nardella-Thank you. 

 

Mr.Berthel-Mr. Chairman, Dr. Gilmore I just want to kind of pick up where Mr. Nardella left 

off and I understand your explanation but I have difficulty in comprehending how a  Math 

coach that does not have daily interaction with students in the classroom is a better solution for 

our students that a Math teacher with students in a classroom.  And I’ll go to the English 

teacher because I think you have explained that and your position and you’ve have explained 

that your Cabinet came to this decision so the only other answer to the point about our Math, 

we rank 2
nd

 to last in our DRG with Math scores.  I also can’t understand the proposed cut to 

the FTE, Full Time English position at Watertown High.  We are also one of the lowest CAPT 

scores in our DRG in this subject matter yet we maintain a $50,000.00 a year .6FTE Spanish 

teacher at Swift which for the record was only approved at .4FTE last year and budgeted at less 

than $20,000.00.  You made a statement a moment ago that every program had been looked at 

and that best decisions were being made for all students in our district, I question that when I 

see no consideration given to possibly making a change to that Spanish teaching position at 
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Swift.  You made the statement also that with regard to the English position that you would 

change the class size from 10 students to 17 students, I cannot put my arms around thinking of 

how that promotes a better environment for learning in a classroom when we have CAPT scores 

that reflect a great opportunity for improvement.  I cannot see how eliminating an FTE English 

at the high school supports improving CAPT scores at the high school.   

 

Dr. Gilmore-Mr. Berthel I would say to that once again we are currently providing 17 sections 

and we feel confident going forward that we can provide 10 sections going forward with exactly 

what I stated earlier and I know these are difficult times and your absolutely correct we could be 

going on and on and looking at more and more programs and more and more personnel but this 

is we feel responsible.   

 

Mr. Buzzannco-Any comments or questions?  Hang on David we have a Board member who 

hasn’t spoken yet. 

 

Mr. Beland-Mr. Chairman, Dr. Gilmore I can believe where we are with a number about 4% 

it’s a good sturdy budget I just don’t (inaudible)  that we are getting there.  A few other Board 

members commented on different positions that we are eliminating, I have in the past few years 

have seen documents from the  Finance Committee that they have actually given us options to 

see what could be cut and everything else and seems this time the Spanish teacher position, I 

would have like to have seen a lot more options of maybe cuts to see and wrap my head around 

it then just 10 paras, math and everything else just blatantly thrown at us, to me not seeing 

where everything else is coming from its, you know there are a lot of different positions in this 

school district that might be able to be cut, but would be less effective on our students. 

 

Dr. Gilmore-I really appreciate that Mr. Beland and last Thursday evening I did present this 

budget for discussion on new information as well so thank you for your comments. 

 

Mr. Buzzannco-Yes Sue. 

 

Ms. McCabe-I’m a little puzzled because we were together Thursday night and a lot of this 

stuff didn’t come out, you know I sat there and I did have a few questions, a few years back 

when Karen Baldwin came forward with initially a budget 7% I think Sean and I sat on that 

Board and we voted against making any cuts and I think everybody else, I think we were 

accused in the Town Times of being spend crazy, being a little outrageous and so I feel Dr. 

Gilmore’s pain with finding those things, 4% is a good number, you know a realistic number I 

think you go beyond that and you run the risk of the Town Council turning you away.  You 

know I go back to I think of the cuts that happened at Swift in the class sizes you know that are 

in there mid 20’s, I hear 17 and you know ideally we would love to keep class sizes at 10 

however you know in this climate is that is that realistic so 17 to me when I think about what is 

going on at Swift, 17 to me does not seem ridiculous.  I have faith that Gail along with the high 

school with the administrators at the high school identify these positions that because of an 

enrollment decrease these made sense. In terms of the paraprofessionals I look at the numbers 

you gave us is a certain number that are mandated that we have to have and those won’t be 

touched. 

 

Dr. Gilmore-We are going to do our very best to look at categories 1-5 and you are correct we 

don’t want to effect the Quality Core Program for the students so through the audit and through 
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the work of Donnah  Rochester we will be looking at them very specifically. 

 

Ms. McCabe-Absolutely and it’s my feeling that I, you hate to see any cuts made, you really 

hate to see any cuts be made, however having said that a 4% budget is one that is very 

reasonable and you know the positions that identified that can be manipulated somehow 

reduced I guess right now I am a little surprised at how this is coming out tonight when we did 

happen to be together on Thursday night, last Thursday night. 

 

Mr. Buzzannco-To address that I am in agreement with you that you have spoken out in favor 

of this budget today, I think the 3.94% increase and the respectful budget in terms of our towns 

ability to pay.  It’s a crucial factor that this town cannot succeed if we put an access burden on 

our taxpayers; we need to recognize that this town has suffered financially through the 

recession and years before that.  Since 2004 we have talked about this before, the number of 

homes that qualify for free reduced lunches in our school has doubled, so we need to be very 

mindful of our towns ability to pay and make sure any increase that we contemplate is in the 

best interest of students but also respect our towns ability to pay.  So 3.94% increase is in that 

range, last year we passed a 3.83% increase on first referendum, first go around, the Town 

Council approved it as well with no reductions and I applaud again the Superintendent as we 

did last week for the hard work that she and everyone who has contributed to this budget has 

produce.  My concern I guess would be two fold one is typically at this stage the Board 

approves not  just the budget number but a budget itself, in other words the two page 

description of the input to the dollar amount that we are contemplating tonight so as we make a 

motion to approve a budget rather later tonight I would like to assure that that motion calls for a 

detailed budget to be forth coming by a certain date and to assure, that the Superintendent had 

mentioned earlier, you will conduct the audit for paraprofessionals before determining the final 

amount which means it could benefit by this additional time to relook at some of these 

proposed changes.  To the Board members who brought up the question about reducing head 

count at the high school, not to belabor it but I am going to belabor it.  Our CAPT score for 

Math at Grade 10 this year was 37% at goal, so I that is just next to the bottom in our DRG its 

one of the worst in the state.  So we are lay people but I think you’ll forgive us for saying 

reducing a head count in Math when we have test scores that are that concerning that dismal to 

repeat, Mr. Nardella’s word, is a concern and I urge you to take another look at that.  While the 

dollar amount of the budget is something we can work with what I would like to see is a chance 

for you to take some time and the next Board meeting present the detailed budget to reexamine 

those spending priorities to see if adjustments can’t be made.  (Inaudible) we talked earlier 

about the guidance from the town the improvement in our increase in health claims costs, the 

original guidance was 1.7 million dollars in round figures and it is reduced by $700,000.00 in 

round figures as you said that spared a tremendous amount of resource.  When you received that 

information from the town as quickly as they can get it to you, but still it came on the evening 

of when you had to present a budget that Sue referred to last Thursday night and gave you and 

your Cabinet very little time to produce a recommended budget that got us to the 3.94%.  So my 

hope is that as we are contemplating motion tonight we (inaudible) the entire budget amount 

but with guidance and direction we that by a certain date we will look for the detailed budget 

and they will give you the opportunity to reexamine those cuts and priorities to see if we can’t 

get that win win, the dollar amount that went that we need that respects our town and the towns 

ability to pay and also provides the outstanding education that this town and our school system 

without (inaudible) further to the greatest area of needs.  Some of the cuts that (inaudible) that 

we have talked today we will be areas of last resort and we hope that would take time going 
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forward to reconsider spending cuts that you might not have identified previously that may 

spare us from those cuts of last resort.   

 

Dr. Gilmore-I can assure you Mr. Buzzannco that when we said as a Cabinet, as I said earlier 

this is very complex and we had everything on the table and we have done our very best to 

provide with collaboration with the administrators areas that  we feel that we can go forward   

with, but we certainly can provide the detailed analysis. 

 

Mr. Buzzannco-Thank you.  Let me go back to Mr. Guerrera who has been waiting patiently I 

think on the line here.  David do you still have your question? 

 

Mr. Guerrera-Yes, sure Mr. Buzzannco my comment is I guess my comment is I feel like we 

haven’t had a close up (inaudible) or enough input on the insurance piece of our budget.  It 

seems like a lot of it is dictated by the town and again over tossed, and for us as a Board to vote 

on a budget with the majority of expense in insurance I would think going forward we would 

have better control over (inaudible) getting some of the cost of (inaudible) so that it’s not last 

minute that we are going to have $700,000.00 in savings. I understand we have an insurance 

policy with the town (inaudible) but I think as a Board we (inaudible) and that we are not 

surprised last minute otherwise how can we vote as a Board if we really have no control of 

those costs.  That is my big concern with this budget that we have (inaudible) more control in 

the understanding of these costs so that they are not a surprise. 

 

Mr. Buzzannco-Thank you David.  Any comments or questions from the Board? 

 

Mr. Lambert-Mr. Buzzannco, as far as the comment that I have heard tonight that why didn’t 

we have some sort of reaction last Thursday night when we were first presented with these cuts.  

We are a volunteer Board here, we have our jobs to do during the day, some of us are 

grandfathers we don’t have a job but it keeps us busy enough.  We have a lot of hard working 

people on this Board that can barely make here at night and thank God they do and a lot of this 

reaction I think is delayed reaction to get through the weekend to get to look at, to do some 

research, study it, look at our system with the best tools that we have, but we are only a part 

time body here and we don’t live and breathe this stuff like you guys do, like a lot of you guys 

in the audience twelve hours a day five or six days a week.  So you know we do the best we can 

but sometimes are reaction is somewhat muted when it is first presented to us but after we get 

to thinking about it and looking at it we had a delayed reaction.  But I just wanted to let you 

know that sometimes it takes a little while to get our arms around some of these cuts and in my 

opinion that is what sometimes happens. 

 

Dr. Gilmore-I just want to thank you Mr. Lambert because (inaudible) commitment to our 

students and your care and empathy especially when it comes to budget season, because it is 

very difficult and I do absolutely appreciate each and every one of you, and your right 

volunteerism is amazing, you give your time, your energy and your compassion to this district 

and to our children and to education and I put myself right with you.   

 

Mr. Butterly-Mr. Chairman I just want to reflect my colleague, Ms. McCabe’s comments and 

to make sure that Dr. Gilmore understands this.  This town has had a very unique process for 20 

years that has been the referendum.  I believe you served on the Board of Education in Cheshire 

and also you came from the town of Wolcott where test scores on those kinds of things they 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  FEBRUARY 25, 2013 
MINUTES           Page 20 

measure education by are actually higher than Watertown.  For example back in the day we did 

score better than Wolcott.  All the Council members and all the Board members are not paid.  

People in the voting populous may believe these politicians want to increase spending, but 

when you’re not getting paid to begin with, I don’t think our goal is to get a higher tax bill.  But 

I can’t be dishonest with the public and say we can keep your taxes lower than anybody in the 

State or anybody in our area and you have just as good as an education system. So I think if you 

do have your druthers given your insurance situation you would not be proposing cuts in that 

paraprofessional or teaching field.  I just want to make sure that you understand this is 

absolutely no personal attack on you or your Cabinet because you’re in a very difficult situation 

proposing what you think you can do, giving our constraints. We have  a difficult economy in a 

town that has a referendum budget where by private ballot, people go down and control their 

tax bill. They can’t do that at the State or Federal level. I’ve never seen those State of Federal 

politicians by the way propose bills where we could.  I haven’t heard the distinguished Senators 

today or anybody else in the Democratic side say, I think we should have a State referendum 

before we have a State budget.  It’s hard enough to get 187 people to get it together.  So again I 

just want to make sure our hearts are with you in terms of the difficult job that you have. But I 

think there has been a 20  year process here that I can’t be dishonest and tell the public, this 

hasn’t impacted our Watertown education at all it has, it does. This  is a little more spending 

than we like to do, but we have to propose it to get our schools up to where we want them. 

 

Mr. Buzzannco-I echo that to Sean just right, there is no perfect solution that is obvious to 

everybody. What we are hoping is that in passing the proposal of the budget tonight (inaudible) 

you will have time to present a detailed budget that has the benefit of time to do some further 

reflection and adjustment where necessary. None of us, I did enter this year contemplating staff 

reductions at all.  The reduction in the increase of health claims notwithstanding, the increase in 

proposed health claims or protected health claims for next year is still a 20% increase, typically 

we see a 3 or 4% increase in health claims.   So we are seeing a factor of seven (inaudible) 

multiple of seven health claims for next year which is still resulting in an increase of about a 

million dollars in one line item alone.  That’s necessitating the type of reductions that you have 

had to contemplate. So it is very difficult that no one wants to take on and no one wishes the 

would but we’ve had to and we appreciate your continued work at this and hopefully in the time 

between now and the March 11
th

 presentation of the detailed budget you will have the 

opportunity to revisit the detailed areas of this and see what we can do to maintain the 

education that we have in the district.  Anymore questions or comments?   Thank you Gail. 

 

Dr. Gilmore-Thank you. 

 

 

 

 

 
 
K.     Report from the Chairman –Mr. Buzzannco-None 
 

Mr. Buzzannco-We now move on to K, the Report from the Chairman, as I looked over this agenda 
for tonight and the numerous subjects that we were going to cover, and the speakers we had I thought it 
was only right and merciful not to have a report from the Chairman this evening. 

 
L.      Action Items-Adoption of Items to be Approved by Consent 
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________________________________________________________________________________ 

 

Agenda Item Number: L.1a 

Subject:    Consideration of the Approval of Family Medical Leaves of Absence 

Ms. Jennifer Longo, Second Grade Teacher at John Trumbull Primary 

School request a childbearing leave of absence under the Family Medical 

Leave Act commencing approximately, May 24, 2013 through January 2, 

2014, with the use of accumulated sick time and a doctor’s note to return. 

 

Motion Presented by: Mr. Nardella 

Motion Seconded by: Mr. Berthel 

Text of Motion:          It is recommended that the Board approve the Medical Leave for Ms. 

Jennifer Long commencing approximately, May 24, 2013 through January 

2, 2014 with the use of accumulated sick time and a doctor’s note to return.

  
 
Discussion:                             None 
                          

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 
___________________________________________________________________________________  
Agenda Item Number: L.1b  
Subject:    Consideration of the Approval of Family Medical Leaves of Absence 
    Ms. Bridget Carnemolla, Principal at Watertown High School request a 

childbearing leave of absence under the Family Medical Leave Act 
commencing approximately, March 22, 2013 through May 17, 2013, with 
the use of accumulate sick time and a doctor’s note to return. 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Mr. Beland 
Text of Motion:          It is recommended that the Board approve the Medical Leave for Ms. 

Bridget Carnemollla commencing approximately, March 22, 2013 through 
May 17, 2013, with the use of accumulated sick time and a doctor’s note to 
return. 

 
Discussion:       None 
                                               

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 

________________________________________________________________________________________ 

Agenda Item Number: L.2. 

Subject:    Consideration of the Approval of the Proposed 2013-2014 School Year 

Calendar-Second Reading 

    The proposed 2013-2014 school calendar was presented to the Board for the 

first reading on February 13, 2013.  The calendar is presented for the 

second reading tonight and for full Board approval.  
     

   Mr. Buzzannco-I understand that there is request from the Superintendent  
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                                     to postpone this so I will ask for a motion. 
 
   Mr. Berthel-Mr. Chairman I move that we postpone the discussion and  
                                    action on this item until the next regular Board of Ed meeting of March 11,  
                                    2013. 

 

Motion Presented by: Mr. Berthel 

Motion Seconded by: Mr. Lambert 

Text of Motion:          It is recommended that the Board approve of the proposed 2013-2014 

school year calendar for the Watertown Public Schools. 
 
Discussion:                             Mr. Guerrera-Mr. Chairman could you please provide some background. 

   Mr. Buzzannco-I can provide background in this we were talking about  
                                    the proposed 2013-2014 School Calendar which is on the agenda tonight for              
                                    a second reading and possible action, the Superintendent has requested that  
                                    we table this that we delay action on this until the next Board meeting of  
                                    March 11

th
 to provide her time to work with her Cabinet on further  

                                    revising the calendar. 
 
   Mr. Guerrera-Thank you. 

                          

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 
_______________________________________________________________________________________ 
Agenda Item Number: L.3. 
Subject:   Consideration of the Approval of Policy 10-15 Schools-Fire Drills 
    Second Reading and Approval 

The Board of Education met Wednesday, February 13, 2013 to review 
Policy 10-15, Schools-Fire Drills and will present it to the full Board for the 
second reading and approval tonight, to be effective, February 26, 2013. 

 
Motion Presented by: Mr. Berthel 
Motion Seconded by: Mr. Lambert 
Text of Motion:  It is recommended that the Board approve of the Policy 10-15 Schools-Fire 

Drills to be effective February 26, 2013. 
 
Discussion:   Mr. Buzzannco-The only thing that I would like to point out is that we 

talked earlier, we had Sean and Rob here to talk about Safety and Security 
in our buildings and we talk about it from the all hazards stand point and 
when there is any kind of risk or threat that our children and staff face is 
an area of concern for this district. The policy were bringing before the 
Board tonight for a second reading and approval brings our Fire Drill 
policy incompliance with recently and acted legislation that requires 
districts to  have more test of Fire Drill policy every month but every three 
months substitute a Fire Drill policy with a Crisis Response Drill. 

    I should say Fire Drill with a Crisis Response Drill, that’s what the policy 
before me does this evening. 

 
Opposed:   None 
Abstained:   None 
Vote:    Motion passes. 

 
Agenda Item Number: L.4. 
Subject:   Consideration & Approval of the Revised Policy 5-3 Personnel-Crime 
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Disclosure & Fingerprinting Guidelines-Second Reading and Approval 
    The Board of Education met on Wednesday, February 13, 2013 to review 

Policy 5-3, Personnel-Crime Disclosure & Fingerprinting Guidelines, and 
will present it to the full Board for the second reading and approval 
tonight, to be effective, February 26, 2013. 

 
Motion Presented by: Mr. Berthel 
Motion Seconded by: Mr. Beland 
Text of Motion:  It is recommended that the Board approve of the Revised Policy 5-3 

Personnel-Crime Disclosure & Fingerprinting Guidelines to be effective 
February 26, 2013. 

 
Discussion:   Mr. Buzzannco-Again the policy falls under the all hazards approach to 

assure our staff and our students are safe, coming to school in a safe and 
secure building.  We will bring this policy up to date to reflect recent 
legislation that requires not only, when applicants for positions in the 
district, have a criminal background check but also run applicants up 
against a Department of Children and Families Abuse and Neglect Registry 
as well.  This policy assures that we will do that.  

 
Opposed:   None 
Abstained:   None 
Vote:    Motion passes. 

 

 

Agenda Item Number: L.5. 

Subject:    Discussion and Approval of the Proposed 2013-2014 Budget 

A copy of the Board of Education’s proposed budget for FY 2013-2014

 is shared with the Board for discussion and action, in accordance with the  

Town Charter, the proposed 2013-2014 budget must be provided to the  

Town by March 1, 2013. 

 

    Mr. Nardella-Mr. Chairman I move that the Board approve a total 

    Board of Education budget in the amount of $38,651,476.00 for the  2013- 

    2014 fiscal year, to be submitted to the Town of Watertown by March 1,  

    2013 subject to the Board’s finalization of the itemized spending plan for 

                                                The 2013-2014 fiscal year, and move further that the Board direct the  

Superintendent to submit a revised proposal for the itemized spending plan 

for the 2013-2014 year to the Board on or before the date of March 11, 

2013. 

 

Motion Presented by: Mr. Nardella 

Motion Seconded by: Mr. Lambert 

Text of Motion:          It is recommended that the Board approve the proposed budget for FY 

2013-2014.  
 
Discussion:                             Mr. Butterly-Mr. Chairman is this motion (inaudible) things to do given 
    The constraints that it was supposed brought to the council by March 1

st
. 

 
    Mr. Buzzannco-Yes. 
 
    Mr. Butterly-Did you check with the council on this process? 
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    Mr. Buzzannco-Yes we have, we checked with council we checked with 
    The town, the Town Managers office they are looking for a total budget 
    Amount on Friday, March 1

st
 of this week. A detailed line by line by  

    (inaudible). 
                          

Opposed:   2-Mr. Butterly and Mr. Guerrera 

Abstained:   None  

Vote:    Motion passes. 

 

Agenda Item Number: L.6. 

Subject:    Consideration of the Approval of Out-of-State Field Trip to New York City 

Mr. John Boucher, Mentor at Watertown High School request permission 

for an Out of State Robotics Team Competition for 19 students, from 

March 7, 2013 through March 9, 2013.  There will be five (5) chaperones.  

The purpose of this trip is for students to test engineering solutions against 

other high school teams. 

 

Motion Presented by: Mr. Nardella 

Motion Seconded by: Mr. Beland 

Text of Motion:          It is recommended that the Board approve of this trip to New York City 

from March 7, 2013 through March 9, 2013, for 19 Watertown High School 

students.  
 
Discussion:                             None 
                          

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 

Agenda Item Number: L.7. 

Subject:    Consideration of the Approval and Acceptance of a Grant 

The Watertown Foundation and AT & T would like to award a grant in the 

amount of $5000.00 to Watertown High School, to support a teen leadership 

and service program to benefit at risk students. 

 

Motion Presented by: Mr. Nardella 

Motion Seconded by: Mr. Berthel 

Text of Motion:          It is recommended that the Board accept this generous grant and that a 

letter of thanks be sent to the donor. 
 
Discussion:                             None 
                          

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 

 
  
M. Future Agenda Items and Board Members’ Comments 
 
 Mr. Buzzannco-Does any Board members have a comment or question or agenda item? 
 

Mr. Guerrera-I would personally like to thank Elese Taylor who is the assistant to the Superintendent 
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and Mr. Cenicolla and his staff for arranging this teleconference. This was a very important meeting 
and I really wanted to attend and I want to thank them very much for organizing this and hopefully in 
the future if there are any Board members who can’t attend the meetings this option is available to 
them.  It is important for members to be there in person but sometimes we have very busy lives and 
(inaudible) its welcome and I would just like to thank everyone for organizing this.  So I very much 
appreciate it.  
 
Mr. Buzzannco-Thank you Mr. Guerrera.  Do any other Board members have comments or future 
agenda items? 
 
Mr.Nardella-I just want to thank the Superintendent and the Superintendent’s Cabinet and the Board 
and everyone truly and the public of course, everyone truly involved in the budget planning process, its 
not an easy thing as an elected official, as administration as any aspect of the school district and I really 
do look forward to working together as Guy said to make it a win win situation for all because I really 
think that it is possible, very possible in deed. 
 
Mr. Buzzannco-Thank you Mr. Nardella.  Any other comments? Hearing non we will move onto the 
second Public Participation session for the evening.   Is there anyone who wishes to address the Board? 
Yes please. 

 
 
N.     Public Participation –(Please state name, address and topic of discussion) 
 

Ms. Blakeman-Jane Blakeman, Morris, Paraprofessional at Watertown High School and I apologize I 
was a little bit brief before but I was glad I got to hear the presentation. I guess on one hand I am a little 
disturbed when I hear the word audit and the needs of the students put in kind of the same category.  I 
kind of just ran down my list today, today alone I serviced 31 children in 5 different classrooms, these 
are the children that are identified that I am required to serve, that I want to serve, on top of that I 
probably serviced another 15 to 20 students who don’t have an IEP who don’t have a Page 8.  Students 
that I just would help at any rate.  Love what I do, we all love what we do, as far as there being no 
reductions there have been positions that have not been filled.  Our last contract we did take a 0% 
increase one of those years I know you all understand that and I appreciate Dante inviting you to come 
to the school, I have asked every time we’ve a new contract I have asked the Board members to come 
and no one has come.  You all have other lives, I get that, and as a grandmother, as a mother, as a foster 
mother, as a paraprofessional I do understand and I do value your time.  But it would be wonderful to 
see someone if you have time to come in and see what we do.  
 
I guess my question is how you are planning to meet the needs when right now I know there are 
classrooms where the needs are not being met now.  I sit during the flex period and probably work on 3 
different subjects at one time, with 3 different students, because there is not a para in the classroom to 
help them, the para is required somewhere else, so I guess that is my concern and 10 maybe and 
arbitrary number to come up with a number of $218,000  for 10 paras I am assuming that is, I shouldn’t 
say that, I am presuming I don’t like the work assuming so I presume things instead, I am presuming 
that that is including health care along with that because I know I am at 32 ½ hours and I don’t believe 
that is what I make and I am at 32 ½ hours at that most that a para can usually work.  Unless its para 
that also does Kindergarten duty.  I appreciate your time but again, you know as far as the categories I 
know we are up to 87, a lot of those are part time, but if we are not meeting the math according to No 
Child Left Behind I don’t know how we are going to meet it in the future, and I wouldn’t pretend or 
imagine what conflicts that you have in basing the budget.  I know trying to balance a budget at home 
is tough enough.  So with that being said I do appreciate your time and I do hope that we can spare and 
again you know 27 phone calls in the last 4 days of frantic, including myself, to understand where are 
the cuts, who are they, but to audit services I do understand that but again to put audit and the needs of 
a child in the same category just kind of makes me cringe, and thank you very much. 
 
Mr. Buzzannco-Thank you Jane.  Is there anyone else who wishes to address the Board?  Please. 
 
Ms. Consalvo-I’m Katie Consalvo, 23 Cliff Street in Watertown.  Just a couple of comments talking 
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about the budget cuts obviously losing any staff member whether it’s a paraprofessional, a teacher, and 
administrator it’s a great to our school district.  My daughter right now has a Math class of 26 kids, she 
is struggling in Math, and there is a para in that class.  Kay is getting help from that para, what’s going 
to happen when there is no more para to help in that class, she refers to her helper teacher who helps 
her tremendously.  You’ve got to look at that, these paras are a  God sent, they really really are.  As far 
as the cuts for the English teacher at the high school talking about having 10 students now going to up 
to 17, well at first I thought, well you know 17 is not bad when I see the numbers of the kids that are in 
my kids, my 6

th
 grader and my 8

th
 graders class at Swift.  Going from 10 to 17 is nearly doubling the 

class size.  So that to me that is a huge jump, that is a huge jump.  Now that the thing that is really of 
great concern is safety.  I was at the Safety Symposium and I honestly had left there with questions. Are 
we doing enough to keep our kids safe?  A week later I got a phone call from my kids, who are both at 
Swift, when they got off the bus that a child that got off our bus stop, who does not get off our bus 
stop, was shooting a BB gun.  I was devastated, I can understand you know that the administrators are 
doing what they can right now to you know security things, how are we letting our kids take guns to 
school.  We need to do something to fix this.  I spent, the Guidance Counselors at Swift are absolutely 
wonderful and it is still emotional for me, I spent an hour and a half the day the day that we went back 
to school on December 17

th
 with my daughter crying with her Guidance Counselor because she was so 

fearful to come to school.  We assured her that the school was a safe place to be, we assured her that 
the doors are locked, there is a Policeman outside but then she gets off the bus to a kid that has been in 
that school all day with a gun, we’ve got to do something to fix this.  Thank you. 
 
Mr. Buzzannco-Thank you Katie.  Is there anyone else who wishes to address the Board? Yes Fran. 
 
Ms. Palmer-Fran Palmer, 220 Middlebury Road.  I stared speaking, I usually prepare my lessons so 
this doesn’t work very well, speaking with the parents and about Math.  They have heard a lot about the 
Math scores at the high school being bad.  A part of bringing that focus back to Swift and what is 
happening at Swift because of past cuts in our staffing at Swift, I see a 134 kids a day, and similar to 
what she is saying I have 27 in every class, I have 16 no 12 Special Ed kids, 9 504 kids, you take away 
my paras I’m dead in the water.  I have like less than, a little bit more than a minute per student for 
individual attention with 27 kids in my class.  So I am trying to teach  a subject matter that for some 
kids is easy, for some kids its hard and these paras go above and beyond who their assigned to and 
work with kids who need them.   Its work I can’t do, I can do that with 27 kids in my class.  Talking 
about safety earlier in the buildings and this and that, we have lockdown, I have 27 kids locked down 
in my classroom, that is sort of scary to me because 27 is a lot of kids in one room.  If you talk about 
mental health I have students that are struggling in the classroom or have an issue, I can’t pick it out 
because I have too many students every day.  So the paras, we have to keep them, if at all possible, and 
I am sure depending where they are going to be eliminated but we need them in the classroom.   
 
Mr. Buzzannco-Thank you Fran.  Is there anyone who wishes to address the Board this evening?  Is 
there anyone else who wishes to address the Board this evening?  That will close our second round of 
Public Participation we move for Adjournment.  

 
O. Adjournment 
  
_____________________________________________________________________________________ 

Agenda:   O 

Subject:   Adjournment 

 

Motion Presented by: Mr. Butterly  

Motion Seconded by: Mr. Nardella 

 

Text of Motion:  That the meeting adjourn at 9:30 p.m. 

 
Discussion:          None 
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Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 

 

Meeting adjourned at    9:30 p.m. 

 

Respectfully submitted by: 

 

 

 

Eric Berthel 

Board Secretary 

 

 

Carolyn Stopper 

Minutes Secretary 

 
  


