
MINUTES 
 

WATERTOWN BOARD OF EDUCATION 

SPECIAL MEETING 
 

SWIFT MIDDLE SCHOOL 

250 COLONIAL STREET,OAKVILLE 

LIBRARY 

MONDAY, FEBRUARY 21, 2013 - 7:00 PM 
 

 

PRESENT: Eric Berthel, Secretary 

 Guy Buzzannco, Chairman 

  Tom Lambert, Vice Chairman 

  Susan McCabe 

  Richard Nardella 

 

ABSENT:  Richard Beland 

 Sean Butterly 

 Mary Colangelo 

 David Guerrera 

 

OTHERS PRESENT: Pat Buccitelli, Business Manager 

 Dr. Gail Gilmore, Superintendent of School 

 

 

1. Convene Meeting 

 

 Mr. Buzzannco, Chairman, called the Special Meeting to Order at 7:03 p.m. 

 

2. Superintendent’s Recommended 2013/2014 Budget-Personnel & Benefits 

 

 Mr. Buccitelli presented the Superintendent’s recommended 2013/2014 Budget, with 

both a PowerPoint presentation and a handout. 

 

 Mr. Buzzannco asked if the additional paraprofessionals included in the 2013/2014 

budget were mandated by IEPs? 

 

 Mr. Buccitelli replied yes. 

 

 Ms. McCabe asked the status of Pay To Play? 

 

 Mr. Buccitelli replied they increased the budget by $15,000 and Athletics reflect a 

decrease in Pay To Play. 
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3. Superintendent’s Revised Recommended 2013/2014 Budget Presentation 

 

 Dr. Gilmore presented her revised recommended 2013/2014 Budget, with both a 

PowerPoint Presentation and a handout. 

 

 Ms. McCabe asked the positions being eliminated reflected a reduced number of students 

for next year. 

 

 Dr. Gilmore replied that was correct. 

 

 Ms. McCabe stated there were also 10 paraprofessional positions that would be affected 

and would the remaining staff be divided among students? 

 

 Dr. Gilmore replied yes, district-wide there were 5 categories they looked at for cost 

savings. 

 

Ms. McCabe asked about the Pathways Program and how that affected teaching 

positions?  Which one is more valuable? 

 

 Dr. Gilmore explained this is currently a pilot program at Watertown High School and 

this program was in lieu of an alternative education program which gives every student 

the opportunity to learn.  They would like to continue this program for next year. 

 

 Mr. Lambert asked if there were any more HSA issues, would that affect their bottom 

line? 

 

 Dr. Gilmore replied in meeting with the Town Healthcare Specialist, this program does 

benefit many of the Town’s employees.  The staff feels we will see additional savings in 

that area. 

 

 Mr. Lambert asked if that was $697,000? 

 

 Mr. Buccitelli replied yes, the $697,199 came from the ability of the Town to add stop 

loss into the drugs; the savings were generated from the drugs and the medical.  Also, 

there is quite a number of individual teachers signing up for HSA and each one who does 

switch to HSA saves the Town about $1,000 each.  In meeting with Chuck Frigon and 

Frank Nardelli, they mentioned they want to hold those savings as they come in to be 

assured that they have a buffer next year.  Any savings in HSA will stay with the Town as 

a buffer to the medical expense for next year. 

 

 Mr. Lambert asked if that was because reserve funds and other accounts were used to 

cover overruns this year? 

 

 Mr. Buccitelli replied yes, if we have anything like this year, if we go over, they will have 

funds to cover that and felt this was a very prudent thing to do. 
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 Mr. Berthel stated he appreciated the efforts to make some very difficult solutions to get 

through this rather unique year.  He stated he was concerned that perhaps they will benefit 

from (inaudible) but we have no mention at all to the security for the schools which they 

discussed at the last Facilities Subcommittee Meeting.  There is no magic packet of 

money but this proposal doesn’t include anything for security. 

 

 Dr. Gilmore replied they are looking into grants for security.  If they added that into this 

budget, it would increase significantly.  She was grateful that the Town Council was 

working with the Board of Education. 

 

 Mr. Buzzannco stated there is federal grant assistant available for security and they were 

receiving guidance from Dave Bromley, Rob Kane, and Sean Williams.  The State will 

work with making funds available, but it is premature to attach costs in this budget. 

 

 Mr. Nardella asked if the pending settlements for collective bargaining units affected the 

bottom line? 

 

 Mr. Buccitelli replied they put in a dollar amount in anticipation of a settlement. 

 

 Mr. Nardella asked if the district could maintain its efforts in improving our CMT 

performance in Reading and Math with the proposed reductions in staff? 

 

 Dr. Gilmore replied she was confident going forward that improvements would be made. 

 

 Mr. Lambert stated regarding the Pathways Programs, this budget does bring that 

program along and it will impact the future of Watertown High School.  If this program 

works like they hope it will, it’s a great investment for the future. 

 

 Dr. Gilmore replied they expect it will. 

 

 Mr. Buzzannco felt it was a tremendous value.  He stated tonight was the final 

presentation and wanted more clarification on the reductions in paraprofessionals. 

 

 Dr. Gilmore replied okay. 

 

Mr. Buzzannco said he was curious as to why the audit to determine the appropriate 

number of paraprofessionals wasn’t done prior to identifying ten positions for reduction? 

 

Dr. Gilmore replied (inaudible). 

 

Mr. Nardella asked if that was State or Federal? 

 

Dr. Gilmore replied Federal. 
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Mr. Buzzannco stated he agreed these were very difficult reductions while maintaining 

educational quality.  To make further reductions would be very serious.  Their 

kindergarten class sizes were second to the largest in the State.  There is a reduction in the 

number of student attending public school, but teachers far outweigh that. 

 

4. Adjournment 

 

 MOTION: (Mr. Lambert, sec. Mr. Nardella) to Adjourn the Special Meeting at 7:45 

p.m. 

 

 Discussion: None 

 

 MOTION PASSED UNANIMOUSLY 

 

 

Respectfully submitted, 

 

 

 

Guy Buzzannco, Chairman 

Board of Education 
 

 

       

 Lynn M. LaForme, Minutes Secretary 


