
MINUTES 
 

WATERTOWN BOARD OF EDUCATION 

FACILITIES COMMITTEE MEETING 
 

WATERTOWN HIGH SCHOOL 

324 FRENCH STREET,WATERTOWN 

LECTURE HALL 

WEDNESDAY, FEBRUARY 13, 2013 - 6:00 PM 
 

 

PRESENT: Tom Lambert, Chairman 

 

ABSENT: Richard Beland 

 David Guerrera 

 

OTHERS PRESENT: Eric Berthel, Member, Board of Education 

 Pat Buccitelli, Business Manager 

 Guy Buzzannco, Chairman, Board of Education 

 Remo Ceniccola, Facilities Manager 

 Dr. Gail Gilmore, Superintendent of School 

 

 

1. Convene Meeting 

 

 Mr. Lambert, Chairman, called the Meeting to order at 6:01 p.m. 

 

2. Review of All Facilities 

 

 February 8
th

 Blizzard 

 

 Mr. Ceniccola gave a detailed presentation regarding February 8
th

’s blizzard.  The Board 

of Education’s custodial crew could not keep up with the amount of snow using the F350 

trucks.  He did ask Bill Batterton, Highway Superintendent for the Town, if they could 

loan the Board of Education some of their equipment, but was told that they could not at 

this time, but perhaps on Sunday they would be in a position to loan equipment.  At that 

point he told his crew just to wait until the storm was over to begin the cleanup. 

 

 On Monday they enlisted the help of Dayton Construction to help clear the school parking 

lots, etc.  By Tuesday, 8:00 p.m. they were in good shape. 

 

 Mr. Lambert asked if they had lost a lot of parking spaces? 

 

 Mr. Ceniccola replied initially yes, but the loader helped free up more spaces, and the rain 

helped as well. 

 

 Mr. Lambert asked if the roofs were checked for snow load? 
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 Mr. Ceniccola replied yes, the custodians did that first.  The gym roofs seem to collect the 

most snow, so that was a concern, but this was a light snow so it was okay. 

 

 Mr. Ceniccola reported he was very appreciative of the coordination with the Town, and 

wished the Board of Education had that type of equipment.  He would prefer to purchase 

F450 or F600 trucks which are better in snow because they are diesel fuel and have a lot 

more tork, but the costs were prohibitive. 

 

 Security 

 

 Mr. Ceniccola also gave a lengthy presentation regarding school security.  They have 

been discussing the use of “traps” in the main entries, which would enclose a potentially 

dangerous person inside the lobby, not allowing them to gain access anywhere else in the 

building.  This would not work at John Trumbull because their flow is not through the 

office, but rather main entrance and then wide open space.  They thought about setting up 

a system so that when someone pushes a button all classroom doors will automatically 

close thereby safeguarding staff and students until police arrive.  They are looking into 

whether grant money is available for school security. 

 

 A conversation took place between Mr. Buzzannco and Dr. Gilmore, but it was inaudible. 

 

 Mr. Ceniccola reported there are issues with making some of the doors at Watertown 

High School more secure, which will cost about $2,000 to resolve.  Additionally, getting 

the hardware to do this work isn’t easy as every school system in America is trying to 

purchase hardware to make their buildings safer. 

 

 All schools have sprinkler systems. 

 All schools have fire systems. 

 All schools except John Trumbull have video surveillance (different cameras) 

 Polk has a perimeter surveillance and DVR system with 2 months recording capability. 

 Swift has 4 cameras, and 1 month DVR recording capability. 

 Judson has perimeter surveillance and 1 month DVR recording capability. 

 Watertown High School has perimeter and hallway monitoring with 112 cameras inside 

and outside, plus 1.5 month DVR recording capability. 

 

 Mr. Ceniccola also reported that the Police Department came to evaluate a procedure for 

schools during a lockdown situation. 

 

 Mr. Lambert asked if Mr. Ceniccola had received quotes on John Trumbull’s entry 

change? 

 

 Mr. Ceniccola replied no, they are waiting until the Police Department gives their 

recommendations first. 
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 Mr. Berthel asked if there was a formula for how many cameras each school has installed 

and what would be an acceptable number for John Trumbull? 

 

 Mr. Ceniccola replied yes, there is a formula. 

 

 Mr. Berthel asked if there was a central location at Watertown High School where all 

activity recorded on those 112 cameras could be viewed? 

 

 Mr. Ceniccola replied yes, there is a security room.  Two companies came in to evaluate a 

“panic lockdown”, camera locations, and number of cameras.  When the last 3 schools 

were renovated, he worked closely with the architect/engineering firm regarding the 

number and placement of the cameras at Judson, Polk, and Watertown High School.  

None of the schools have active control systems in place currently.  Watertown High 

School and Judson are hardwired for this system, Polk has access interior systems.  Bar 

codes would be used.  Swift and John Trumbull have nothing in this regard. 

 

 The ID cards would be labor intensive in that it could tell what employee was where, 

when, etc.  There could be a satellite reader, all points within the building could have a 

reader, or all readers are told who can and cannot get into the building.  Costs are an issue 

though.  He has to get updated quotes. 

 

 None of the schools have a panic system in place.  They are looking at those costs as well, 

to add panic locations throughout the building.  These would be separate and distinct 

from fire alarms, and they would automatically notify the Police Department. 

 

 Mr. Lambert asked if it would include an audio system within the school as well. 

 

 Mr. Ceniccola replied yes.  All of the schools have that infrastructure in place.  The 

question is how much do we want to embellish that system?  Do we want to include 

Recess, because that’s just as important.  Wireless systems are another option. 

 

 Capital Improvements 

 

 An F600 would be nice 

 Sidewalks 

 Roof Issue at Munson House 

 Gutters and Paint at Munson House 

 Boiler at Munson House is not in good condition 

 Internal Communication System for all Schools – Walkie/Talkie’s 

 

 Mr. Bertha asked if the Town was still considering moving the Munson House staff to the 

Heminway Park School? 

 

 Mr. Ceniccola said he didn’t think so, but they should pose that question to Chuck Frigon. 
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 Mr. Lambert asked about the stained tiles at John Trumbull Primary School? 

 

 Mr. Ceniccola replied they just bought 12 cases of replacement tile. 

 

 Mr. Lambert asked for a status on the playscape? 

 

 Mr. Ceniccola replied he was supposed to meet with the contractor to do a final walk 

through, but then the weather changed so they will have to wait until Spring to get this 

done.  It has been turned over to legal counsel.  He believes the attorney will contact him 

after he has reviewed all of the documents. 

 

 Mr. Lambert stated he noticed the tractor at Polk School is outside a lot; shouldn’t they be 

putting it inside?  Do they need ramps? 

 

 Mr. Ceniccola replied the project is closed out, should have it by now. 

 

 Mr. Lambert asked where it was stored? 

 

 Mr. Ceniccola replied next to the playscape in the box container. 

 

 Mr. Bertha asked about the floor tiles at John Trumbull? 

 

 Mr. Ceniccola replied several contractors have gone out to look at them and they all have 

different ideas.  It’s not just the main entrance, it’s the preschool entrance as well. 

 

 Mr. Lambert asked about the film/dark room at John Trumbull? 

 

 Mr. Ceniccola replied (inaudible) 4 and 5 looked at it again.  Cost benefit to putting it on. 

 

 Mr. Lambert asked about the outside (inaudible) area? 

 

 Mr. Ceniccola replied yes.  The gable roof, to make it (inaudible) but can’t be roof top 

units in certain locations.  They may have to put them on the ground.  They don’t want to 

do that yet.  There are only 3 classrooms that are a problem, facing west. 

 



BOARD OF EDUCATION 

BUDGET AND FINANCE COMMITTEE MEETING 

FEBRUARY 13, 2013 

PAGE 5 

 

 

3. Adjournment 

 

 Mr. Lambert Adjourned the meeting at 7:07 p.m. 

 

Respectfully submitted, 

 

 

 

Thomas Lambert, Chairman 

Budget and Finance Committee 
 

 

       

 Lynn M. LaForme, Minutes Secretary 


