
      
                                                                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                                                    
 

WATERTOWN BOARD OF EDUCATION 
REGULAR MEETING 

MINUTES 
 

Meeting Date:   February 13, 2013 
Meeting Time:   7:30 P.M. 
Meeting Place:   Lecture Hall, Watertown High School 
 
Members Present:    Mr. Guy Buzzannco, Chairman 
   Mr. Tom Lambert, Vice Chairman 
   Mr. Eric Berthel-Secretary 
   Atty. Sean Butterly 
   Mr. David Guerrera 
   Ms. Susan McCabe 
 
Absent:   Mr. Ray Nardella 
   Mr. Richard Beland 
   Ms. Mary Colangelo 
                                      
                                              
Others Present:   Dr. Gail Gilmore, Superintendent 
   Mr. Adam Kuegler, Student Council Representative 
   Mr. Pasquale Buccitelli, Business Manager 
   Ms. Donnah Rochester, Director of Student Services 
   Ms. Barbara Peck, Interim Director of Curriculum 
 
 
A. Convene Regular Meeting - 7:30 PM   
 
B. Salute to the Flag-Mr. Buzzannco 
 
C. Watertown  Public  Schools’  Mission  Statement-Mr. Berthel 
 

The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 

C. Budget Summary-Information Only-(No Action required) 
 
Mr. Buzzanco-In you packets Board members you found the Budget Summary from Mr. Buccitelli 
with the year to date assessment of expenditures, this is just for information only but I would like to ask 
Mr.  Buccitelli,  if  you  wouldn’t  mind  to  please  give  us  an  update,  specifically  relating  to  the  budget that 
was recommended.    
 
 
Mr. Buccitelli-Hear you see a report with the status, on the report you have a balance, showing a 
balance of $2,822,000.00.  That represents the unencumbered balance, before you purchase orders 
against  it,  before  you  have  expenditures  against  that  particular  balance.    What  we  have  done,  we’ve  had  
a major problem in one the health medical, we have a number, our budget for the health medical 
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expenses  is  quite  over  budget  and  we  need  to  help,  it’s  with  the  town,  the  program  but  a  portion  of  the  
health medical component, of that particular program is in excess of what the budget, that is the health 
insurance claims are way over budget and there is a number of reasons for that but that continues and 
what we have done here is to help pay for that, those health claims that are coming in, we put a freeze 
on the budget.  What we are doing is were freezing areas where, discretion areas, so any type of 
discretionary  purchase that would be made from now until the end of the year is put on hold.  Other 
items where you have to make expenditures we have a contractual commitment you have to make that 
payment but any discretionary spending that we can possibly hold up on we will and we are going to 
try  to  save  as  much  of  that  balance,  it’s  $800,000.00,  we  are  not  going  to  be  near  that  but  we  are  going  
to try to save as much as possible to offset the deficits that are occurring in the health and medical 
account portion of our health program. 
 
Mr. Buzzannco-Thank you very much Mr. Buccitelli, any questions?  
 
Mr. Guerrera-Yes Mr. Chairman.  Mr. Buccitelli what are the anticipated amount of savings to this 
budget freeze? 
 
Mr. Buccitelli-Well  it’s  hard  to  say,    I  am  going  to  come  in  with,  we  are  trying  to  hit  at  least  
$300,000.00,  but I am going to have to do an analysis in probably about two or three weeks, to see that 
will give us idea of projections in some of the accounts.  For example, in terms of like the savings for 
example, we are saving on discretionary accounts, but also you might have some savings on say the 
heat account and we would pick that up as time goes along and I might be able to project some savings 
there that would contribute to the savings that we are getting from discretionary accounts, so I think I 
can  say  about  $300,000.00  that  is  what  we  are  targeting,  it  might  be  more  but  I  can’t  say  at  this  
particular point in time. 
 
Mr. Guerrera-And my second question is what prompted the budget freeze at this time, compared to 
an earlier period? 
 
Mr. Buccitelli-Well I think, this was an issue that became apparent during the year, in terms of the 
health claims. The projections, when you do a projection, when you look at a certain number of months 
you see a trend happening, month after month, you basically, the town would be involved in this, you 
analyze that particular trend, you find out exactly what that is and you determine if that is going to 
continue in the near future and when you’re ready with that information that it will continue then you 
begin  to  take  action  and  that’s  when  we  begin  to  take  action  and  the  town  had  to  take  action  to  paying  
the claims and then we followed through and took action in terms of freezing the budget. 
 
Mr. Guerrera-The last question is when did that trend start? 
 
Mr. Buccitelli-Well as far as I know we got information I think about the end of December, when we 
had the first meeting with the town if I recall, it was the end of December so that is when the first 
discussion, as far as I can recall happened.  Because we have meetings through the Board of Ed, we 
don’t  control  the  program,  we  just  get  information  on  a  monthly  basis,  but  the  town  looks  at  it  as  a  
projection for the future and they had that information and they shared that with us. 
 
Mr. Guerrera-Thank you. 
 
Mr. Buzzannco-Any more questions?  Thank you Mr. Buccitelli.  We turn to Adam for his report. 

 

 
 
 
 
D. Report from Student Council Representative – Adam Kuegler 
 

Mr. Kuegler-Thank you Mr. Chairman.  I would like to start with athletics this evening.   The State 
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Tournaments  will  be  starting  at  the  end  of  February  if  that  haven’t  stared  already  and  every  time  at  the  
school has qualified to compete in their respective State Tournaments.  If anyone is interested in 
keeping up to date with the athletic news they can check the athletic central website for up to date 
information.   Senior nights for our winter sports are coming up, on the 14th will be Girls Basketball 
Senior Night and they are the number one seed in the NVL Tournament which begins February 18th.  
Boys Swim and Dive will have their senior night on February 15th, Ice Hockey on the 16th, and Boys 
Basketball on the 20th and they have also qualified for the NVL Tournament and for the boys that starts 
on February 23rd.  Also I understand there has been a lot of rescheduling due to the snow obviously and 
I know that our Athletic Director Mr. Medic, along with the other Athletic Directors in the school 
systems have been hard at work rescheduling certain events.  Also, students are adjusting back to 
school life after the long weekend just in time for another long weekend and also last week on February 
5th we held our annual Watertown Idol Singing Competition and the winner was Christine Manalo and 
the runner up was Jaccie Serano.  Students Success Planning was held again today to help students 
with preparing for college and their career path.  The new tardy policies have gone into effect and so 
far  they  appear  to  be  working.    We’ve gone from an average of about 60 tardies a day down to about 40 
which is a big improvement for the short amount of time that those policies have been in place and a 
letter was sent home regarding those policies to parents.  The school is also gearing up for  CAPT’s  for  
the sophomores, seniors are working on the college application process or finishing that up and 
working on applying for scholarships.  Class meetings have taken place for this month and the seniors 
talked about the late arrivals and early dismissals which is a privilege for seniors who have study hall at 
the beginning and end of the day and also planning has begun for award ceremonies for the end of the 
year and graduation because Ms. Carnemolla wants to make sure the ball gets rolling with that before 
she takes her leave.  And I would just like to finish with the Arts, I understand next week we will be 
having art work displayed and some honors recognized for the arts and also the work on the set 
production, rehearsals and pit rehearsals will be beginning soon if they have not begun already for 
Fiddler on the Roof which is the musical this year.  Thank you. 
 
Mr. Buzzannco-Adam thank you it must have been very challenging to put a timely and complete 
report together with a surprise five day vacation like we all just went through, you went through but 
you did just that and thank you so much.   
 
We move onto our first Public Participation for the evening.  Is there anyone who wishes to address the 
Board?  Please Fran. 

 
 
F. Public Participation(Please state name, address and topic of discussion) 
 

Ms. Palmer-Fran Palmer, 220 Middlebury Road.  Tonight I have some questions and concerns about 
the proposed calendar for the 2013-2014 school year.  On the proposed calendar it states that 
September 3rd is Labor Day, Monday, September 2nd I believe is Labor Day,  therefore  can’t  we  begin  
school on Tuesday, September 3rd instead of September 4th which is what the calendar states right now.  
The calendar states that it is based on a 182 days, but our teachers contract says 181 teaching days so 
we were wondering what the discrepancy is there.  The teacher’s new contract calls for two evening 
Parent Conference sessions, one will be in the fall semester and one will be in the spring semester.  
Will the teachers teach a full day and have Parent Conferences that evening or will the schools have an 
early dismissal on those conference days to enable teachers to prepare for the Parent Conferences in the 
evening?  And if the schools will have early dismissal on the conference days can that be reflected 
some way in the calendar.  There is no mention of any early dismissal days at the end of the school 
year, will students be given early dismissal days the last few days of school so that staff members can 
complete end of the year tasks.  If there will be an early dismissal how many will be on  
 
the  calendar  and  shouldn’t  that  also  be  noted  on  the  calendar.    This  year  we  have  already  used  7  days of 
no school and were up to June 25th,  just wondering if there has been any discussion on changes to this 
years calendars if we have additional no school days. 
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Mr. Buzzannco-Thank you for your questions and your feedback.   I know our Superintendent will 
look into all of that and get back to you and the public as needed.  Is there anyone else who wishes to 
address the Board this evening?  Yes John. 
 
Mr. Buccetti?-Good Evening, John Buccetti, 60 Grandview Avenue, I am one of the mentors on the 
Robot Team, I want to thank the Board for approving the appointment of Krisl Beres as Team Advisor 
for the Robot Team.  She has an amazing repore with these students, the students all love her she is 
fitting in very well and to be perfectly honest she is way more organized than I am.  I also want to 
extend  an  invitation  to  the  Board  we’ll  be  playing  in Hartford, March 28 & 29th, and New York City 
March 7 & 8th,  come  see  what  we  do,  it’s  pretty  amazing.      I  appreciate  you  approving  the  trips  for  us  
and the support that you have given us.  Thank you. 
 
Mr. Buzzannco-Thank  you  John.    What’s  the  game  this  year John? 
 
Mr. Buccetti-The game is this year actually is, involves Frisbees and the game is to shoot Frisbees but 
also has a climbing element to it, we have elected not to shoot the Frisbees and we have a very strong 
climbing robot so quite a departure for us and we are looking pretty good.  Thank you. 
 
Mr. Buzzannco-Thank you.  Is there anyone else who wishes to address the Board this evening? 
Is there anyone else who wishes to address the Board this evening? That will close our first Public 
Participation this evening and move onto Committee Reports. 

 
 
G.     Committee Reports:  
 
 Curriculum and Instruction Committee, Mr. Eric Berthel, Chair-None 
 Policy and Labor Committee, Mr. Eric Berthel, Chair-None 
 Budget and Finance Committee, Mr. Tom Lambert, Chair-Yes 
 

Mr. Lambert-Yes Mr. Chairman we are working on arranging another budget meeting next week 
around the 20th or 21st, we will let everybody know. 
 
Mr. Buzzannco-Thank you Mr. Lambert. 
 

 Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-Yes 
 

Mr. Lambert-Mr. Chairman we discussed security issues heavily and numerous maintenance items for 
all of our schools. 
 
Mr. Buzzannco-Thank you.   
 

 Governance and Community Engagement Committee, Mr. Ray Nardella-Chair-None 
 
 
 
 
 
 
H.    Communications – Secretary-None 
 
I.Minutes 
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          1.Board of Education Regular Meeting-January 14, 2013 
          2.Special Board of Education Meeting-February 4, 2013 
______________________________________________________________ 
Agenda Item Number:  I.1. 
Subject:     Minutes-Board of Education Regular Meeting-January 14, 2013 
 
Motion Presented by:  Mr. Berthel 
Motion Seconded by:  Mr. Lambert 
Text of Motion:           To approve the minutes of the Regular Board of Education Meeting, 

January 14, 2013. 
 
Discussion:                                         None 
       
Opposed:    None 
Abstained:    1-Mr. Berthel 
Vote:     Motion passes. 
Agenda Item Number:  I.2 
Subject:     Minutes- Special Board of Education Meeting-February 4, 2013 
 
Motion Presented by:  Mr. Berthel 
Motion Seconded by:  Mr. Lambert 
Text of Motion:           To approve the minutes of the Special Board of Education Meeting-

February 4, 2013. 
 
Discussion:                                         None 
          
Opposed:    None 
Abstained:    1-Mr. Guerrera 
Vote:     Motion passes. 
 
   
J.     Superintendent's Recommendations and Report-Dr. Gail Gilmore 
 

Dr. Gilmore-Thank you Mr. Buzzannco and good evening Board of Education members and of course 
to our public attending this evening.  I want to begin by thanking the town and board maintenance and 
ground personnel for removing the snow from the Blizzard of 2013.  We were able to open schools 
today due to the excellent efforts of all these crews who worked around the clock to get our streets and 
schools ready.  Thank you to our bus drivers who focused on the safety of each child boarding and 
departing buses, thank you one and all we truly appreciate it from the Board of Education and myself. 
 
I also would like to congratulate Adam Kuegler this evening as being recognized as the Republican 
American, American Academic All Star for the fall high school season representing Watertown High 
School as our Cross Country captain and also ranking number one in the senior class out of 259 senior 
students.  Congratulations to you Adam and of course to your supportive family, we are very, very 
proud of you. 
 
 
Police Chief Gavallas has provided a school liaison officer at both Swift Middle School and 
Watertown High School starting tomorrow.  We welcome Officer David McDonald to our schools to 
help strengthen the importance of a relationship building with our students and staff.  I would also like 
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to thank our community for attending the Safety and Security Symposium held last week.  I certainly 
want to thank Mr. Buzzannco,  Mr. Lambert and Mr. Berthel for also showing up.  On that particular 
evening I was joined by the  Town Manager, Chuck Frigon, Police Chief Gavallas, Master Sargeant 
Bromley, Fire Chief Black and Mrs. Rochester, Director of Student Services.  A commission has been 
formed and we will meet throughout the year to address safety and security updates and regulations.   
 
Tonight we have the 2013-2014 budget presentation on Curriculum and Instruction, Transportation and 
Operations and Special Education.  I would like to thank Mr. Buccitelli, Mrs. Peck and Mrs. Rochester 
for  their  preparation  in  tonight’s  Power  Point.    I  would  ask  at  this  time  Mrs.  Peck  to  begin  her  
presentation on the important work our very, very important work of teaching and learning Curriculum 
and Instruction.  Thank you Mrs. Peck. 

 
1. Appointments-(Information Only) 

 
a.  Mr. Krisl Beres to the position of Robotics Team Advisor at Watertown High School for 

the 2012-2013 school year, at the contractual stipend of $798.00. 
 
b.  Ms. Dorothy Stansky to the position of Substitute Nurse at Judson Elementary School for 

the 2012-2013 school year, for an additional 3.5 hours at an hourly rate of $27.92. 
 

2. Presentation of FY 2013-2014 Recommended Budget Presentations on: 
 Curriculum and Instruction 
 Transportation 
 Maintenance & Operations 
 Special Education 

 
Mrs. Peck-Good evening Board of Education members, administrators, teachers and community 
members.    It’s  my  pleasure  to  present  to  you  with  my  colleagues,  Pat  Buccitelli  and  Donnah  Rochester  
our program budget.   
 
These program budgets reflect our commitment to the mission of the district adopted by the Board of 
Education.   
 
The mandates and challenges in education require a systems response.  While these five elements may 
appear to be distinct they are inter related in providing sound instruction in the district.  Writing 
curriculum is a key leverage point in building the instructional capacity to improve student 
achievement at scales.  It will increase rigor, meet the Common Core State Standards and set high 
expectations for teaching and learning.  There is a high ROI, Return on Investment with this 
expenditure.  With the involvement of our math coach and reading teachers we will be building 
capacity within the district for implementation of the curriculum.  All math curriculum is veted to our 
Math Task Force and the 9-12 math teachers.   And on the bottom there you see what our current status 
is for this year in terms of  beginning to build curriculum in line to the Common Core State Standards 
and we are at those beginning stages.  If we are going to move the needle on school achievement we 
need to implement the Federal and State mandate to provide small group instruction for struggling  
 
students.  A cost value analysis indicates the employing tutors who do not draw paid insurance, 
vacations or leaves is our best value.  And the tutors that we are using are funded through our  
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consolidated grant.  As you know we have a Mathematics Task Force that is studying our curriculum, 
our programs and the implementation of that and we both have within the next month and a half a 
detailed recommendation for the district.  We are also forming a Technology Committee working with 
a someone in the field who is well skilled from Education Connection and we have some of the digital 
tools, many of the digital tools in the district to make that happen if the professional development 
piece, which I will talk about later that we need to move forward with.  I think initially earlier in the 
year when I was meeting with the C&I Committee I talked about E books but we can even move 
beyond E books, we can look at the free resources that are available digitally and make those available 
for  teaching  and  learning  and  except  for  certain  curricular  areas  we  probably  won’t  be  looking  at  hard  
covered books in terms of text books per say at all levels, particularly at the high school level.  The 
other piece that is important for us to is that we do provide mentoring for our beginning teachers 
through the team program, and that is a budget issue in terms of stipends.  
 
Assessments measure whether we are doing what we say we are doing, related to instruction.  It 
answers the question is our instruction matched to the needs of our students.  Those are some of the 
assessments that we are currently giving and others that will need to be in development for next year, 
not only because it is the right thing to do but also to comply with the state requirements for the 
Connecticut Educator Evaluation and Development requirements.  Also on the table at this given time 
is a K-3 reading test for teachers.  There has been some discussion at the state level about that but 
nothing definitive has come out from that.  One of the more important items is the development of a 
system to store aggregate and disaggregate our assessment data so that teachers can look at longitudinal 
progresses of children.  We do have infinite campus available in the district but we  need the training 
that  accompanies  that  program  so  that  we  know  if  that,  it  is  a  relational  database    it’s  very  powerful,  
but we need to train teachers to store that data and then to know how to massage that data and access it 
to inform their instructions.  In order to build the skill level of our staff an engage them in examining 
their practice we need to provide professional development to align our instructional practices in the 
district to the Common Core State Standards, 21st Century skills and Best Practice.  Again the SEED 
document is a driver because we are required to provide professional development that is a small 
group, embedded and to some extent individualized, and again we want professional development for 
the staff to be able to store and access data in our database.   
 
You’ve  heard  a  lot  about  SEED,  the  state  mandated  SEED  Program  is  being  studied  by  a  joint  WEA,  
WAA and Central Office Committee.  Very recent decisions at the state has offered options for partial 
implementation in the first year only because of many districts having issues with building capacity, so 
the recommendation for full or partial implementation in Watertown will come from the SEED 
Committee with the  recommendations going to the Board of Education for approval.  The district 
school and individual student performance indices are important metrics for our success as a district, as 
schools and with individual students.   The partial implementation of SEED, there are some options for 
us, but it basically points to the option of enrolling one-third of our staff members as   being part of the 
SEED model  and with that the six observations that come with it, so we have some leeway in terms of 
how we want to look at it or we can go for full implementation our first year, so that is the next step in 
the committee.  We need to develop curriculum, a line to the Common Core State Standards and 
provide professional development that brings engaging, guaranteed, intentional and rigorous instruction 
into every classroom in the district to improve student achievement.  Thank you. 
 
 
Mr. Buzzannco-Thank you, could we pause just for a moment, do Board members have any questions 
or comments.   Sean will start with you. 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING  FEBRUARY 13, 2013 
MINUTES           Page 8 

 
Mr. Butterly-Mr. Chairman I just wanted to make sure, is this a phase that is complete or are we still 
in  the  developing  stages,  in  other  words  there  are  some  districts  that  are,  I  don’t  want  to  use  the  word  
test cases but are sort of- 
 
Ms. Peck-Piloting. 
 
Mr. Butterly-Piloting thank you.  Are we piloting?   
 
Ms. Peck-No were not. 
 
Mr. Butterly-Okay  but  I  am  told  that,  or  maybe  you  were  so  kind  to  inform  us,  I’ve  heard  in  other  
places that this evaluation process that has been proposed is sort of on the slow process right now.  So 
is that true, in other words we are not really, it’s not really going pell mell towards the original plan as 
the Governor put out that there is actually some concern about whether this is feasible, and actually 
some First Selectmen in this county have said that the cost of having all these evaluations 
administratively etc. going is to be burdensome on their budgets.   Have you heard any of that and 
maybe you could just inform us along those lines about those concerns that have been expressed about 
this process.  How are the various administrators going to do this and do all the other business in the 
buildings? 
 
Ms. Peck-Over the past week and a half the PEEK Committee which was the driver for all of this met 
and the responded to the pleas from the districts in terms of inability to ramp up to full implementation.  
Now we have about 60 districts across the state that are asking for modifications and are building their 
own evaluation programs based upon the PEEK model and those are yet to be approved by the state.  
But the option on the table right now that the Governor is moving forward is either full implementation 
with every staff member or one-third of the schools or one-third of the staff and then minor 
modifications perhaps within that.  What it nets out to be is if there are no other modifications, we had 
something we put forward but I am not quite sure now with this new information that will be taken into 
account but with the six observations as a committee we can decide if maybe one is an announced 
formal observation and then the others are unannounced informals so all of that will come into play in 
terms of the time that the administrators need to give to pre-conferencing and those kinds of 
preparation activities if we go to a five to one model. 
 
Mr. Butterly-Thank you to the Chair I just want to say I think in my own district of Hamden where I 
actually teach they are going on the trying to develop their own local model and we are very excited 
about that because in the building level we are able to give input  and I think in the end when you have 
that from the ground up influence as opposed to getting orders from Hartford, I know I maybe sound 
like a  Republican Mr. Chairman, I do think that it is always better you know we are all professionals in 
these buildings and just one final comment, I was going by Dunkin Donuts today and, as I love to do, 
and one of the young teachers in math in this school, he went to school with my son Rory, Bobby 
Rinaldi,  he gave us some (inaudible) I want those young people and the veteran teachers, and all the 
teachers to have some input from the ground floor up as we are trying to do in Hamden because I just 
think sometimes, the Governors intentions might be very, very commendable but at the same time we 
you go to implementation stage, people have to buy in from the students to the teachers and on up and I  
 
do think that is something that I just want to strike as a work of caution about this whole process.  
Thank you Mr. Chairman. 
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Mr. Buzzannco-Thank you Sean.  Are there any other questions or feedback.   Barbara that was a very 
thorough presentation very comprehensive and also targeted to the immediate needs of our district.  
This moving target (inaudible) incredible (inaudible) so well and focusing on the Common Core 
developments (inaudible) exact pace we should be on was just terrific.  We appreciate that very much. 
Thank you. 
 
Ms. Peck-Thank you very much. 
 
Ms. McCabe-Mr. Chairman I had actually  lost my voice there.  I had a couple of quick questions just 
back to the instruction part, you said the tutors, the math and literacy tutors are all, those are grant 
funded  so  those  don’t  need  to  be  budgeted  items.    However  the  Technology  Task  Force  is  that  
something that would need to be budgeted for?   
 
Ms. Peck-We plan on meeting after school and the funds that I can access for the facilitator are grant 
funded. 
 
Ms. McCabe-Okay then I had one other question, would the professional development, when you say 
eighteen hours required by the state could you clarify that for me please. 
 
Ms. Peck-That has been on the books for a number of years in terms of eighteen hours and the way we 
fulfill it right now is during our protocol days. 
 
Ms. McCabe-Is that for the professional development? 
 
Ms. Peck-Professional development. 
 
Ms. McCabe-Okay and so how does this tie in with the just it seems to be all in the same paragraph 
here. 
 
Ms. Peck-We can provide those hours during the PLC time that teachers have during the course of 
their weeks and as long as we can have the staffing in place to be able to provide that time for the 
teachers we will be able to continue that professional development.  But we still have the protocol days 
built into the budget for next year. 
 
Ms. McCabe-Right and then one last question about the evaluation.  In the end is it a written report is 
it a check box and who will be responsible for that because I think I said something a few meetings ago 
about what a huge task that is and a burden and I am just you know, I wonder whose shoulders does 
that fall upon?   
 
Ms. Peck-Well it falls on the evaluator shoulder, there will be, there are vendors who have developed 
software programs to accept the numbers.  They are all done with a rubric and as the principal rates 
based upon the observations, based upon surveys there are a lot of pieces to it, then the rating numbers  
 
 
go into the software program and then it will indicate if the teacher is exemplary, if the teacher is 
proficient, so it will put them into those bands of proficiency or non-proficiency. 
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Ms. McCabe-So it will be more of a check box type rather than a written essay. 
 
 
Ms. Peck-Yes, right but the actual observations will be written up as observations as they are now. 
 
Ms. McCabe-And this is for every, you know eventually- 
 
Ms. Peck-Every teacher, every school. 
 
Ms. McCabe-Every teacher every year. 
 
Ms. Peck-Every teacher, every year that is why I put that on the slide. 
 
Mr. Buzzannco-(Inaudible) I think that is a requirement of the new program and one of the major 
points of departure the teacher having from the state level, which (inaudible) six many districts leave 
the comments (inaudible). 
 
Ms. Peck-It’s unclear right now whether we will be able to maintain that request with the new 
guidelines but we will find that out. 
 
Mr. Buzzannco-Thank you. 
 
Ms. Peck-So  we  may  be  back  to  six  but  we  don’t  know  that  right  now.     
 
Mr. Butterly-Mr. Chairman I do apologize, one final, Barbara is the, as far as the whole thing about 
the evaluation and the six observations are you still presuming a model of 45% based on student 
improvement and as measured by test scores notably CMT and CAPT? 
 
Ms. Peck-There are two measures for student achievement, one are the standardized scores which 
would be CMT/CAPT and any other standardized assessments that we use which we do have at K-2, 
and then district developed, they call them non-standardized, which is why I talked about those 
assessments that we have to develop next year to meet the SEED requirements and I am thinking of 
benchmark assessments that would be give perhaps three times a year.   
 
Mr. Butterly-Just as a comment and just for further consideration Mr. Chairman, the Superintendent 
was kind enough to send along an article to everybody in their pipeline that I sent on    “Who  Scores  
CAPT  &  CMT.”    I  have  taken  the  AP  training  for  it,  AP  Government  at  Taft  School,  and  some  
wonderful  professors,  teachers  presented  that,  one  if  the  Princeton  Public  High  Schools  teacher  and  it’s  
an amazing group of scores and it really explains where they go and how they do this.  I was alarmed as 
a public school teacher to see the kinds of articles written about who scores CAPT and CMT, faculty 
members in my building are looking at this now as is this a temporary job like a temp because you are 
out of a job for a while, in other words if those are the main people scoring what happens in the State 
of Connecticut, and there scored right Barbara, out of state. 
 
 
Ms. Peck-They are out of state. 
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Mr. Butterly-So if these out of state scores, and it even said in the article that I passed on to the Board, 
I am sure the Superintendent can pull up a copy for you, it even said that some of these scorers, as I say 
are hoping to get employment, are not permanently employed and there were comments among fellow 
scorers according to this person who wrote this article about, well this is better than working in a local 
diner  etc.,  and  then  they  lease  the  buildings,  they  lease  the  computers  and  then  when  it’s  all  done  it’s  all  
done, and even to the point where sometimes  it  says,  “well  you  know  we  need  more  threes”,  and  they  
talked about a scale of 1-6 just like are CAPT scores in high schools and I am really very, very 
disturbed by that, that particular aspect of this that so few of us know here in New England we take 
such pride in running our own towns, and our own state that somebody out of state that is on a 
temporary assignment and not even perhaps an expert on what we do is going to assess whether or not 
our students are doing well and then at the end of the trail, we are going to                  the students, the 
school system and yes the 45% that is a tribute to the teachers.  Those are alarming, those are alarming  
things that I am just looking at right now thinking I wish we really would know a little bit more about 
how all that works especially before we retire a teacher because students are scored in other states 
poorly  and  again  I  don’t  want  to  beat  this  up,  this  is  something  that  really  strikes  the  heart  of  what  I  do  
every day, what I love to do which is teach kids and my district is finally hopefully going to get back to 
school Friday, were not going tomorrow either, with the 40 inches of snow in my district, but my 
thoughts are that you know it is just alarming to think that somebody in a temporary job in another state 
is going to knock teachers out in Watertown, Connecticut  or in Hamden, Connecticut or anywhere else 
in the state. 
 
Ms. Peck-I think you have to look at the ratio between the percent of items that are machine scored 
that are short response like a multiple choice and those that are open ended, with the SBACK 
Assessment most of it will be machine scored.  They have developed AI, Artificial Intelligence to score 
a great amount of the SBACK tests in there will be minimal hand scoring on that. 
 
Mr. Butterly-CAPT tests, in my Social Studies field is into disciplinary writing and its 100% written 
response, in sixty five minutes after looking at two articles and there is absolutely no hand scored 
concept  at  all,  it’s  all  about  you  know  the  rubric  and  how  that  is  assessed.    So  I  don’t  want  to  beat  it  up  
tonight but I just wanted to bring it up as a real point of concern that we have at the building level in 
teaching,  who  is  scoring  and  how  because  it  is  so  important  under  the  Governor’s  model,  everyone 
assumes that we have the same type of people who score tighten, and what I am finding out just with 
the little bit of research that I have done, perhaps not. 
 
Mr. Buzzannco-Thank you. 
 
Mr. Butterly-Thank you Mr. Chairman 
 
Mr. Buzzannco-Any questions?  Barbara thank you. 
 
Ms. Peck-I will be turning over the next segment of the presentation to Mr. Buccitelli and he will be 
talking to you from his position there and I will just advance the slides. 
 
Mr. Buccitelli-I am going to be reviewing the Budget and Operations and we have seven components 
to the Budget and Operations, Professional Service, Utilities, maintenance Services, Transportation &  
 
Other Services, Student Tuition, Supplies and Materials and Equipment.  Now what I am doing here is 
(inaudible) to the in this budget and within the budget there are nine different divets, seven which I will 
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go over tonight and then the next meeting there will be two additional (inaudible) salary and benefits.  
Tonight I am discussing the grid basically, the grids that are incorporated, the number of girds that are 
incorporated under (inaudible) as you see.  I will give you some highlights of what is involved I those 
particular areas. 
  
If you look at, starting with the Special Services account, we have a number of line items in that 
Special Services account and one of them is the Professional Technical group, (inaudible) that 
particular line item is $465,000.00, quite extensive and that highlights the type of things that are in 
there, most of the dollar effect is from the Special Education and I have indicated, occupational, 
physical therapy, speech therapy those are services that are provided outside our district.  We have a 
Special Ed Behavioral Analysis, we have Psych Evaluations so all of those type of services are 
provided, or budgeted through the professional services.  We also have in there the insurance agency 
(inaudible) on the budget, the Athletic Director is budgeted there.  The annual audit that we have with 
the town, we have to pay a portion of that audit and that is budgeted and I mentioned Special Education 
those are the major drivers of (inaudible).   We also have in that particular area of Special Services, 
legal services and I have indicated here the components, they type of services that we receive from our 
legal counsel, personnel and policies, union negotiations an special education and I have noted here 
that there is a reduction of $20,000.00 in the legal counsel and that is because the services the union 
negotiated,  we had a number of negotiations this year with our individual bargaining units, that will 
drop  off  considerably  next  year  and  so  we  won’t  have  that  need  and  there  is  a  savings  there. 
 
Professional Services we have a line item, Professional Services, Professional Services is $208,506.00 
and the major components to that are is six school interns, two at the high school, one at each of the 
other schools.  Police and fire services for the whole district, all the events that occur in the district that 
are basically budgeted in various accounts, depending on where the particular need is.  Athletics 
(inaudible) budget there and also physical inventory, I just want to get into that a little bit to explain 
what  that  is,  that’s  something  new,  and  the  amount  is  $9,950.00  and  what  it  is  is,  basically  you hire out 
a consultant or firm that comes in and does a physical inventory of your fixed assets, all of the concepts 
of your schools and the Munson House.  And so what happens here is that the individual does a scan, 
locates the item, tags the item, evaluates that particular item and then incorporates it into a report, or a 
data report,  Within that, in terms of within that inventory what your scanning are all of the items over 
say  $500.00  (inaudible),  threshold,  however  when  you’re  talking  about  A  and  B equipment, computer 
equipment you basically inventory all the equipment and so you have a firm grasp on the equipment 
within the district, the computers in the district, also you have a firm grasp on where the chairs, the 
desks everything is located and then this particular, all that data that is loaded into our financial system, 
we have an inventory financial system as part of our (inaudible) system and that data is loaded into it so 
we have an on running information of what we have in the district, what it costs and where its located. 
Basically what you want to use it for, you can use it for control purposes, you can also use it for 
insurance purposes, the value of you contents, and what that value is.  If there is a particular fire or 
something happens in  the  schools  and  the  damage  to  the  particular  area  of  the  school,  you  know  what’s  
in that school, you know the value of the school and what you should be getting in terms of the 
insurance coverage on that particular incident.  What also this particular does is once you put in the 
data into our module we would automatically update that as different assets come in, and were paying 
 
 
 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING    FEBRUARY 13 , 2013 
MINUTES            Page 13 

those out we automatically put them into the inventory, into our system and we go out and tag them, 
and so you incorporate this information on an ongoing basis, you have an ongoing tally of information 
on all of your assets, so that I what that does. 
 
Moving on to Utilities, on Utilities in terms of the budget we did have a reduction in the Utility account 
overall $58,000.00, there are a number of components in that, electric, gas, water, heating oil, natural 
gas and in terms of electricity basically we have a staple consumption at this point in time and that 
were budgeted based on this staple consumption, kilowatt hours, and natural gas where we have our 
savings  basically  is  in  the  heating  of  our  buildings.    We  have  an  option  to  heat  by  oil  or  gas  and  what’s  
happened now in terms of the market the natural gas prices are extremely lower, much lower than the 
oil  and  so  what  we’re  doing  here,  you  have  to  measure  that  by  BTU’s,  you  get  a  cost  per  BTU  and  you  
determine  what  is  the  best  value.    In  this  case  it’s  the  natural  gas  and  because  we  are  using  natural  gas  
there is a substantial savings.  The other piece of this in terms of the savings is in our telephone 
account, there is a significant reduction in our telephone account and that is because that we are 
basically taking all of our cell phones out of the district.  In that regard we are following the telephone 
policy we are basically piggy backing on the telephone policy, and what we are doing there for 
individuals that qualify for a cell phone in the district, like Superintendents and principals and so forth 
there will be a stipend, there will be a certain stipend, we do have a budget for that relative to what the 
town is paying and so basically the stipend base is no cell phones and as we had mentioned in the last 
meeting, communications in the schools we used to use cell phones, by the way we had about 170 at 
one time in the district.  For communication in the schools, and many were used for communication 
within the schools were using the walkie talkies, we are buying walkie talkies for communication in the 
schools.   
 
As we move onto the Maintenance, maintenance is basically increasing about $43,660.00, the service 
contract for the building system, turf maintenance, the copier, copier lease, postage meters that type of 
thing we are also doing maintenance projects on the John Trumbull sidewalks and driveway and 
looking at the report the Munson House and the boiler. 
 
Mr. Buzzannco-(Inaudible) 
 
Mr. Buccitelli-On this page it would be the contract and services repair (inaudible) what you are 
dealing with with all the maintenance.  
 
Mr. Buzzannco-That shows the increase. 
 
Mr. Buccitelli-The increase is mostly in that are 6% about $25,000.00 
 
Mr. Buzzannco-Is that related to renewal of the contract for services or what drive (inaudible). 
 
Mr. Buccitelli-You would have something (inaudible) in your contract and (inaudible) year to year 
(inaudible). Now moving onto Transportation, Transportation we had an increase of $246,769.00 and I 
pointed out a couple of things here, I want to get into a little bit of the detail.  We have a one year 
extended contract with First Student and that one year contract with First Student is 4.7%, the increase 
this year, the previous five years we were paying 3% for a contract.  This is a one year contract and the 
way it was explained to me that at First Student they unionized and their cost increases and so forth and 
so on, so they are sort of passing that increase off to us for one year.  However, what we do have also in  
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this budget is going out we have some money (inaudible and we are going out next year to bid on our 
transportation contract hopefully another five year contract.  One of the things I think we would look at 
at  this  point  is  regionalization  there  is,  you’re  talking  about  the  grants  recently  and  there  is  grant  money  
for this regionalization and transportation so when we go out to bid we are going to be taking a look at 
regionalization and see if we can do something with it, see if we can apply for a grant and see if we can 
save a significant amount of money by going out and bidding for contracts.   
 
Mr. Buzzannco-Are you aware of any neighboring districts (inaudible). 
 
Mr. Buccitelli-Well  what  I  am  going  to  do,  I’m  not  aware  of  that  but  I  am  going  to  be  in  contact  with  
the neighboring districts and I am going to see if there is any possibility, and sometimes what happens 
is that depending on the vendor, depending on the transporter they might be able to redo their contract 
and  blend  it  in  so  you  don’t  necessarily  have  to  wait  for  your  contract  to  expire.    There  are  a  lot  of  
different options so one of the first things I am going to be doing is contacting surrounding districts and 
see what they are doing and see if there interested. 
 
Mr. Buzzannco-Just as a ball park figure 4.7% increase to First Student takes us to roughly what, in 
the First Student contract, what the total dollar amount is. 
 
Mr. Buccitelli-The total dollar amount of the 4.7% is $52,000.00 so we have a total of $220.000.00 
increase at 4.7% at $52,000.00.  Now we have other drivers in the particular area, I mentioned here 
before we get into those specifics we have Special Education, out of district students transportation 
here, were increasing two students and we budgeted for diesel fuel at $3.40  a gallon.  As far as the 
increase the drivers that are increase that are accounting for that $246,000.00 I mentioned the 4.7, we 
also have two additional, we require two additional Kindergarten buses for the afternoon run.  We have 
one budgeted, there are actually three running now, were sort of over budget in that particular area, we 
have to put three buses and two additional Kindergarten buses, two additional runs. We have two 
additional out of district students, when you place a student out of district you have to budget for not 
only the tuition you have to budget for the transportation and sometimes the transportation can be more 
that the tuition, so basically what I have budgeted here is $70,000.00 for two placements or two out of 
district placements or two additional out of district placements and we would anticipate hopefully not 
more, but now until basically the end of next year so that is a particular driver and we also have one of 
the vans this year that we paid actually a less amount, they have converted it into a regular bus, First 
Student did based upon the requirements that they had (inaudible) and doing that going from a van and 
putting on another bus, the same number of vehicles but they diverted it to a regular bus was an 
additional $40,000.00.  So those are the major factors we had basically a 3% increase, so those are sort 
of the major drivers in terms of (inaudible). 
 
Mr. Guerrera-Mr. Chairman, Pat is there any savings from the camera program?  The camera program 
we had a lady come a couple of weeks ago. 
 
Mr. Buccitelli-No  we  don’t  see  the  savings. 
 
Mr. Guerrera-There is no savings. 
 
Mr. Buccitelli-The revenue goes back to the Police  Department,  it’s  not  a  savings  to  us  but  it  is  a 
revenue to the Police that is the way the program is, the revenue from the tickets that occur (inaudible.) 
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Mr. Guerrera-Thank you. 
 
Mr. Buccitelli-Okay moving onto Tuition, the Tuition account we have basically two components of 
tuition, we have the Vo-Ag students and we have the Special Ed out of district students. We have, I 
have budgeted 31 students, now in that 31 students the way that is figured is computed is that we have 
6 seniors that are leaving, we have, anticipating 6 freshmen coming in and I have indicated another, I 
have added 2 additional students to if we have more than 6 students coming, so there is a place holder 
for 2 additional students, that total is 31 students and that amount is $276,000.00. The other piece of 
this is the out of district tuition for Special Education students; we have 18 Special Education students 
placed  out  of  district  at  this  point  in  time.    We’ve  added,  added  meaning  we  set  aside  two  additional  
students, this is where the two additional students are budgeted in tuition and we have it in 
the transportation also and that is why you have the increase, most of the increase is in the, in fact all of 
the increase is in the Special Education budget. 
 
Moving onto Supplies and Materials  we  have  an  increase  of  $51,713.00,  I’ve  indicated  the  components  
of that, Instructional Supply, Library books, periodicals, testing materials, computer software.  One of 
the drivers there, one of the increase one of the major drivers was in the computer software account.  It 
was for a mathematic whip based computer software program for the Swift Middle School that 
provides individual target intervention that can be delivered at both the school and at the home.  So that 
is new and that was sort of costly and that is basically the driver of (inaudible). 
 
Moving onto Equipment.   Equipment basically virtually has a very small equipment allocation, 
$37,323.00.    (Inaudible)  we  purchased,  I’ve  indicated  some  areas  were  equipment  is  purchased  for  
Special Education and physical education.  Again just going we need to provide sufficient resources to 
maintain and sustain our structural program, transportation, district facilities, infrastructure providing a 
safe and healthy environment for our families and children. 
 
Ms. Peck-Thank you Mr. Buccitelli. 
 
Mr. Guerrera-Pat I know this is based on the original budget that was presented to us last Board of 
Education meeting. 
 
Mr. Buccitelli-Yes  this  is  based  upon  the  Superintendent’s  recommended  budget  and  these  are the 
components  of  the  Superintendent’s  recommended  budget  that  we  have  here. 
 
Mr. Guerrera-And that adds up to the grid of the 7% increase. 
 
Mr. Buccitelli-That adds up to 7.17%. 
 
Mr. Guerrera-So with that I anticipate that number coming down by the 25th when we vote.  Do you 
anticipate any impact on this specific part of the budget given that we probably will be looking for 
more fiscally conservative increase when we vote in about a little over a week. 
 
Mr. Buccitelli-I think that we are looking at all aspects of (inaudible) and I think that is what we need 
to  do,  and  we  have  the  Superintendent’s  recommended  budge,  were  presenting  components  of  it  when  
we have to redo the budget we will get everything, and so that has to be analyzed and that is what we 
are doing.   
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Mr. Guerrera-And that reduction if necessary will probably come on the 25th or beforehand? 
 
Mr. Buccitelli-Beforehand. 
 
Mr. Guerrera-At a Budget and Finance Committee Meeting? 
 
Dr. Gilmore-Yes Mr. Lambert did say that Mr. Guerrera it will be the 20th or 21st and we will call all 
Board of Ed members. 
 
Mr. Guerrera-Thank you. 
 
Mr. Lambert-Yes Mr. Buzzannco, Pat I noticed that you seem to have a problem with excess copying 
paper,  copying,  extra  copies.    Do  we  generate  that  into  the  next  year’s  budget as a place holder? 
Increasing that line. 
 
Mr. Buccitelli-You mean as a place holder, being what. 
 
Mr. Lambert-Where  do  the  excess  copy,  where  do  they,  where’s  the  line  item  for  that.    Is  it  in  the  
copy? 
 
Mr. Buccitelli-Yes the line item is in the lease. 
 
Mr. Lambert-In the lease and so they give you so many copies in the lease and if you go over that you 
pay for it. 
 
Mr. Buccitelli-And what I have done here now in terms of the budget that you have here, I am 
budgeting for the current use each year.  Now whether we can do better than that, that is something  we 
can do down the line in terms of analyzing that but right now at this point, in terms of what is 
budgeted,  budgeted  at this point is our current use.  
 
Mr. Lambert-Your current. 
 
Mr. Buccitelli-Correct. 
 
Mr. Lambert-Thank you. 
 
Mr. Buzzannco-Thank you very much Mr. Lambert.  Are there any other questions or comments for  
Mr. Buccitelli?  Thank you. 
 
Dr. Gilmore-Thank you. 
 
Ms. Peck-And now my colleague Donnah Rochester. 
 
Ms. Rochester-Good evening to our Board of Education member, my colleagues, fellow 
administrators,  teachers  and  residents  of  Watertown.    I’ve  been  asked  to  speak  with  you  tonight  about  a  
portion of the Student Services overall budget, we are really going to focus in Special Education, and a 
portion of the budget is that is a huge part of the Student Services budget and my colleague Pat has  
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already highlighted some of the cost.  Tonight I am going to highlight data about our students with 
disabilities and I am going to speak about the supplemental funding that we are seeing to our local 
budget. 
 
First  let’s  take  a  look  at  who  the  students  are  that  are  eligible  for  services  here  in  Watertown.    We  have  
a total of 367 students who are eligible for services under IDEA 2004 which is 12% of the student 
population.  I just want to clarify the next two lines sort of tease that out. There are 359 students in our 
public school, in the 5 public schools which is 11.8%, and then we have 8 service plans which are the 
students  at  St.  John’s  School  and St. Mary Magdalens. 
 
Mr. Buzzannco-Can you give the Board just a frame of reference, 12% is a pretty consistent number 
and  it  hasn’t  come  down,  it  may  have  gone  up  a  percentage  or  so. 
 
Ms. Rochester-I think if may have gone up maybe a tenth of a percent;;  it  hasn’t  gone  up  very  high.     
 
Mr. Buzzannco-It’s  not  going  down.     
 
Ms. Rochester-No  it’s  not  going  down,  I  do  want  to  point  out  though  that  Connecticut’s  prevalence  
rate is 12.1% so we are right there with the state. 
 
Mr. Buzzannco-The average. 
 
Ms. Rochester-Absolutely. 
 
Mr. Buzzannco-Thank you. 
 
Ms. Rochester-No problem. The next thing I want to take a look at is our Educational Classification 
Data and again of the 13 categories that a student could receive services under IDEA we have students 
in 11 of those categories.  Now the prevalence rates that you see here are prevalence rates based on the  
number  of  students  with  disabilities  not  on  the  total  enrollment  her  okay  so,  so  what  you’re  looking  at  
are the different categories of students with disabilities  and  again  Watertown’s  prevalence  data  is  not  
remarkable in comparison to other districts in the state, we received this information just last week 
from the State Department of Education the Bureau of Data and Research and you know just looking at 
how Watertown fares with regards to the different disability categories we are you know in line with 
other districts with regards to our prevalence data so nothing remarkable there.  Okay so we have some 
supplemental funding sources that we receive through grants and I will just talk about the 3 that I know 
this year.  Our Excess Cost Grant we will receive $820,463.00 that is a huge reimbursement and that 
Excess Cost Grant is money from the state for our out of district placements.  So there is a formula for 
you know students when the district has to make the decision to place a child out of district which is 4 
½  times  our  threshold  for  are  per  pupil  expenditure  for  students  with  disabilities  and  it’s  a  state  agency  
placement so if DCF says that a child requires a residential placement of DDS says a child requires a 
different placement other than the school district than we are reimbursed at one time per pupil 
expenditure for students with disabilities.  This Excess Cost Grant also provides us reimbursement 
with regards to tuition.  And as Pat said tuition is not often more than the out of district placement but 
they run neck and neck, you know depending on where the placement is, transportation costs can be 
pretty costly so this Excess Cost Grant gives us reimbursement for you know the tuition above and 
beyond according to the threshold that formula for the threshold as well as for transportation cost. 
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We also for students whose families are eligible for Medicaid and they are receiving related services, 
you know counseling or occupational therapy, speech and language therapy we receive reimbursement 
for those students who are eligible and are receiving the related services.  And then we get a small 
reimbursement from the Bureau of Education and Services for the Blind. 
 
Now some additional funding or supplemental funding comes from IDEA of course, it is an entitlement 
grant and for Section 611 which is basically for students who are ages 5-21.  We receive the full 
entitlement grant of $678,636.00.  Now a portion, actually a good portion of the entitlement grant pays 
for these positions.  A portion of the Special Ed supervisors pay, we have a full time transition 
coordinator, 3.2 Special Education teachers, .4 School Psychologist, .8 Guidance Counselors, 1 Full 
time Speech and Language and 9 paraprofessionals.  That is actually pretty heavy with regards to you 
know salaries but again the grant does support those positions.  Now this is the Section 619 IDEA 
which is essentially for preschool students and we have a small entitlement of $16, 782.00 which is 
fully spent on those positions, part of one of our Special Education preschool teaches and part of the 
Speech and Language pathologist that we use for the preschool program.   
 
So in closing we need to utilize supplemental funding to support the district in providing high quality 
instruction and comprehensive coordinators supports and services that align the needs of our students. 
 
Mr. Buzzannco-Thank you very much.  Are there any questions or comments? 
 
Ms. Rochester-Thank you. 
 
Dr. Gilmore-I to want to thank Ms. Rochester, Mrs. Peck and Mr. Buccitelli for an excellent 
presentation, very informative and well prepared and we appreciate your work.  Thank you very much  
great job. 
 
Ms. Rochester-Thank you all. 
 
Dr. Gilmore-That  concludes  the  Superintendent’s  report  for  this  evening. 
 
Mr. Buzzannco-Thank you Dr. Gilmore, before I get into my report for this evening due to some 
arcane differences in our bylaws there are certain appointments in our district that come before the 
Board for action, discussion, approval and some that are just passed through on an FYI  basis I want to 
take a moment to acknowledge that one of our appointments that was in our report earlier just did not 
get attention unless we make a special to address that and I would like to do that now.  Krisl Beres is 
with us this evening and she received an appointment earlier this evening as the Robotic Team Advisor 
and we are so glad that you came this evening we appreciate your involvement with the Robotics 
Team, comments that John shared earlier about your relationship and connection, that you will make 
such a difference not just in the game that they are developing but in their character and in their growth 
as students we will appreciate your commitment and your dedication to this and we are honored to have 
you hear tonight.  Thank you very much. 

 
K.     Report from the Chairman –Mr. Buzzannco 
 

Mr. Buzzannco-I want to start by sharing the status with the entire Board regarding the 
Superintendent’s  recommended  2013-2014 budget.  We talked a little bit about it earlier this evening, 
you are all aware that last Monday evenings initial budget presentation Dr. Gilmore recommended a  
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budget increase of 7.17%.  Nearly 2/3 of that increase of 4.71% is due to increases in anticipated 
medical health claims and nearly 2/3 of our proposed increase is solely related to medical health 
claims.  Typically health care costs in our budget increased by 4 to 6% annually, next year there 
expected to increase by 34% gong to an unusually high number of catastrophic medical claims during 
this year.  Since her presentation Dr. Gilmore and Mr. Buccitelli have been working with our building 
principals to reduce the proposed budget without making catastrophic cuts to our staff and our 
educational  program.    In  the  past  four  years  in  this  district  we’ve  eliminated  30  teaching  positions,  we  
cannot  afford  devastating  cuts  in  our  system  nor  can  our  town  afford  a  massive  tax  increase.    It’s  an  
enormous challenge but I know our Superintendent and her staff are partnering with our town officials 
to create a budget that serves our students needs and respects our taxpayers ability to pay for public 
education.  So we encourage and support them in their work and look forward  to approving the budget 
on February 25th that meets the needs of the students, staff and tax payers.  Additionally we talked at 
length in our last meeting over a month ago now about the need to address building security and  
students safety and we had a very comprehensive all hazards based way.  Tonight I want to highlight 
two ways in which we are doing that.  The first is through updated policies that reflect new legal 
requirements and current building practices to protect our children and our staff.  Tonight we will take 
a first look at a revised Fire Drill policy that affirms are practice in the legal requirements upholding 
fire drills in our buildings each month and substituting a Crisis Response drill for one of those Fire 
Drills every three months.  Another policy for the Boards consideration tonight reflects a new 
Connecticut law requiring the district to not only conduct criminal background checks for all new 
employees but a check against the Department of Children and Families registry of child abuse and 
neglect as well.  The second approach I want to share tonight it that Dr. Gilmore referred to this earlier 
in her comments. Thanks to a partnership between our schools and the Watertown Police Department 
starting tomorrow a school liaison officer will begin serving students of Watertown High and Swift 
Middle School.  Our middle and high school students will quickly spot and get to know Officer Dave 
McDonald  because  his  job  is  to  get  to  know  them  and  I  don’t  think  we  could  find  a  better  match  for  the   
job, not only is Officer Dave an exceptional police officer he is an experienced teacher as well, he has a 
Master’s  Degree  in  Education  and  he  taught  as a long term sub at Torrington High School before he 
became a policeman.  Working directly with students and principals, guidance counselors and school 
psychologists Dave will be a strong, positive and encouraging resource for our students.  This is 
exactly  the  kind  of  support  that  the  students  need.    Now  yesterday  was  Lincoln’s  Birthday  and  he  once  
said  “I’m  a  success  today  because  a  friend  once  believed  in  me  and  I  didn’t  have  the  heart  to  let  him  
down.”    Starting  tomorrow  there  is  going  to  be  a  new  friend  to  our  students  at  our  high  school  and  our  
middle school and I have a feeling there not going to have the heart to let him down either.  Finally I 
would  be  terribly  remised  if  I  didn’t  express  my  and  I  am  sure  the  Board’s  deep  appreciation  to  the  
dozen of workers who spent the past four days clearing snow and ice from our buildings, from our 
acres, parking lots and sidewalks, Dr. Gilmore mentioned it as well earlier but wanted to reinforce the 
Board’s  appreciation  for  all  that  was  done  to  make  sure  our  schools  were  safe  for  our  children  to  return  
to school.  I want to show you a little bit about what we were up against, Mr. Berthel is going to show 
us that first slide, that is Saturday night here at the high school, 2-3 feet of snow surrounding the high 
school and in some cases extensive drifting that you will see in the next slide, that is about a 7 foot drift 
toward the side of the high school, and the third picture shows and acknowledges the enormous efforts 
and participation of the town, their plows, their pay loaders, we could not have opened our buildings 
today without their involvement all day Sunday, not only at the high school but throughout  the district. 
The final picture I want to show you, I just think reflects the character and dedication of our building 
custodian, this was Sunday afternoon up at the high school, what is the most amazing part of this 
photograph to you.  Not that  there  is  6  feet  of  snow  behind  Kevin  Palmer,  it’s  that  Kevin  Palmer  is  
smiling,  isn’t  that  great  and  he  reflects  the  character  and  dedication  of  the  dozen  of  custodians  and  
maintenance folks who came out on Sunday and worked all day, and worked Sunday night and for the 
past  several  days  and  to  get  snow  out  of  the  way,  put  it  out  of  harm’s  way  so  that  our  children  and  staff  
could get here safely.  Talking to Stacy and Mary Lou and Kathy before the meeting, and Lisa as well,  
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it all echoes the same thing, that there buildings are safe and looking great because of our employees, 
our custodians and all that made that happen.  We want to thank all of our district employees who 
made it safe for our children to come to school.  That concludes my report for this evening. 
 

L.     Action Items – Adoption of Items to be Approved by Consent 
 
_________________________________________________________________________________ 
Agenda Item Number:  L.I. 
Subject:     Consideration of the Appointment to the Position of Director of 

Student Services 
 
 
 
Motion Presented by:  Mr. Berthel 
Motion Seconded by:  Mr. Lambert 
Text of Motion:           It  is  recommended  that  the  Board  approve  the  Superintendent’s  

recommendation of the appointment of Ms. Donnah Rochester to fill 
the position of Director of Student Services, effective February 12, 
2013, for an annual salary of $115,000. 

 
Discussion:                              None 
                          
Opposed:    None 
Abstained:    None 
Vote:     Motion passes. 
 
Mr. Buzzannco-Congratulations.    I  should  point  out  that  during  Ms.  Rochester’s  interview  she  made  a  

very moving remark, that (inaudible.) 
 
Ms. Rochester- It’s  been  an  interesting  journey  and  I’m  learning,  but  I  am  very  appreciative,  thank  you. 

 
___________________________________________________________________________________  
Agenda Item Number:  L.2a 
Subject:     Consideration of the Approval of Family Medical Leaves of Absence 
     Ms. Julia Culbertson, Spanish Teacher at Watertown High School 

request a childbearing leave of absence under the Family Medical 
Leave Act commencing around May 13, 2013 until the end of 2012-
2013  school  year,  with  the  use  of  accumulate  sick  time  and  a  doctor’s  
note to return. 

 
Motion Presented by:  Mr. Lambert 
Motion Seconded by:  Mr. Berthel 
Text of Motion:           It is recommended that the Board approve the Medical Leave for 

Ms. Julia Culbertson from May 13, 2013 until the end of the 2012-
2013 school year, with the use of accumulate sick time and a doctor’s 
note to return. 

 
Discussion:                                        None 
            
Opposed:    None 
Abstained:    None 
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Vote:     Motion passes. 
Agenda Item Number :  L.2b 
Subject:    Consideration of the Approval of Family Medical Leave of Absence  
     Ms. Megan Chunis, School Counselor at Watertown High School 

    request a childbearing leave of absence under the Family Medical 
Leave Act commencing September 3, 2013 through December 2, 
2013,  with  the  use  of  accumulated  sick  time  and  a  doctor’s  note  to  
return. 

 
Motion Presented by:  Mr. Lambert 
Motion Seconded by:  Mr. Berthel 
Text of Motion:   It is recommended that the Board approve the Medical Leave for 

Ms. Megan Chunis from September 3, 2013 through December 2, 
2013,  with  the  use  of  accumulated  sick  time  and  a  doctor’s  note  to  
return. 

 
Discussion:    None 
 
Opposed:    None 
Abstained:    None 
Vote:     Motion passes. 
________________________________________________________________________________________ 
Agenda Item Number:  L.3. 
Subject:    Consideration of the Approval of the proposed 2013-2014 School 

Calendar-First Reading 
 
Motion Presented by:   
Motion Seconded by: 
Text of Motion:   The proposed 2013-2014 school year calendar is presented to the 

Board for the first reading tonight. 
 
Discussion:    Mr. Buzzannco-This item does not require action by the Board this 

evening.  Are there any comments or questions at this time? 
 
     Mr. Berthel-Dr. Gilmore is there any consideration that might be 

given to moving the start of the school year back to before the labor 
Day holiday, the reason why I ask is actually a prelude to something 
that we will mention later on.  With the amount of snow days that we 
have had we have put ourselves in a deficit right out of the box, at 
the beginning of the year by beginning after Labor Day.  I think last 
year we started the week of the 27th and 28th of August, got a couple 
of  days  in  and  I’m  not  sure  if  there  is maybe some very logical 
reason why we waited until after the holiday but it seems like we just 
disadvantage ourselves and we especially run afoul of the statutes 
that require them to complete the 180 day by the last day of June 
and I will save some of my comments for later on, maybe we can 
when relooking at the calendar we can look at this. 
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Dr. Gilmore-Thank you Mr. Berthel (inaudible) we certainly can 
have that conversation.   Thank you. 
 

Opposed: 
Abstained: 
Vote: 
________________________________________________________________________________________ 
 
Agenda Item Number:  L.4. 
Subject:     Consideration of the Revision of Policy 10-15 Schools-Fire Drills- 

First Reading-(Information Only) 
 
Motion Presented by:   
Motion Seconded by:  
Text of Motion:           The Policy and Labor Committee met on Monday, January 14, 2013 

to review Policy 5-3, Personnel-Crime Disclosure & Fingerprinting 
Guidelines, and will present it to the full Board for the first reading 
tonight. 

 
Discussion:                                                   
Opposed:    
Abstained:     
Vote:     
________________________________________________________________________________________ 
Agenda Item Number:  L.5. 
Subject:     Consideration of the Revision of Policy 5-3 Personnel-Crime 

Disclosure & Fingerprinting Guidelines-First Reading-Information 
Only 

 
Motion Presented by:   
Motion Seconded by:  
Text of Motion:           The Policy and Labor Committee met on Monday, January 14, 2013 

to review Policy 5-3, Personnel-Crime Disclosure & Fingerprinting 
Guidelines, and will present it to the full Board for the first reading 
tonight. 

 
Discussion:                                                   
Opposed:    
Abstained:     
Vote:     
________________________________________________________________________________________ 
Agenda Item Number:  L.6. 
Subject:     Consideration of Approval of Acceptance of Gifts 
     Ms. Lynn Raczkowski, Swift Middle School Staff Member donated a 

gift in the amount of $100.00 for eighth grade students to attend an 
educational trip to Washington, D.C. 

 
Motion Presented by:  Mr. Berthel 
Motion Seconded by:  Mr. Lambert 
Text of Motion:           It is recommended that the Board accept this generous gift and that 

a letter of thanks be sent to the donor. 
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Discussion:                                         None 
        
Opposed:    None 
Abstained:    None 
Vote:     Motion passes. 
 
________________________________________________________________________________________ 
 
 
M. Future  Agenda  Items  and  Board  Members’  Comments 
 
 Mr. Buzzannco-Are there any Future Agenda Items or Comments from the Board this evening? 
 

Mr. Berthel-Yes Mr. Chairman.  Dr. Gilmore just I guess to pick up where I left off. I was wondering 
if we could, I think Ms. Palmer mentioned earlier that she believes the last day of school is the 25th of 
June, I actually calculated the 26th of June, which is Wednesday.  I was wondering if we could get 
some clarification on that right now as to what the last day of school is. 

 
 Dr. Gilmore-My understanding counting exactly 8 snow days was June 25th. 
 
 Mr. Berthel-June 25th, okay. 
 
 Dr. Gilmore-(Inaudible). 
 

Mr. Berthel-So I would like to suggest a future agenda item that we take a look at the current school 
calendar and possibly consider having to make some adjustments to that calendar including the April 
PD day, moving that, I think last year we were able to have some flexibility with moving that actually 
to the end of the school year, that is the last day which would give us back a day on the calendar.  I am 
concerned as I mentioned about a moment ago that we are at June 25th, which is a Tuesday and we 
have three days left before we run afoul with that statute that requires that we finish our 180th 
educational day by the last business day of June.   The only other thing that comes to mind which I 
know is not, no one is a big fan of this, would be possibly taking back some of the April vacation days. 
Attorney Butterly I think your district has already done that. 
 
Mr. Butterly-Yes they have. 
 
Mr. Berthel-Taking back all of your April vacation.   
 
Mr. Butterly-And to the Chair, one of the things that they are going to take a look at, in terms that you 
can appeal to Hartford special conditions of getting a little bit of a stay in some of those but that is 
always (inaudible). 
 
Mr. Berthel-My concern was with this and my suggestion if you will with the April vacation days is 
that  we’ve  all  been  in  the  school with our teachers and administrators are working in the schools on 
those sometimes very hot June days, you know it gets hot in Watertown it seems those last two weeks 
of June and stays hot for a while and I think if there is an opportunity for us to perhaps end school by 
that third week of June and now we have the opportunity for us to end school by the third week of June 
and now we have the opportunity to be respectful in a timely manner of parents who are arranging for 
child care during that April recess staff and families who may have the luxury of a vacation they may 
have to cancel at this point, so I am hoping that maybe we can put this on the agenda for the next 
meeting and have a hardy discussion about what we need to do, whether its pain free or not remains to 
be seen.  Thank you. 
 
Mr. Butterly-I  had  a  comment  before  on  the  test  scoring  of  CAPT  &  CMT’s.    I  also  would  like  at  
some point in our district but state wide, not just Watertown, we have non fictional writing across all of 
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our districts and  that  is  great  I  love  that,  I’m  a  lawyer  and  everybody  is  critical.    I  would  like  to  see  
some April or May the students are subject to the public high school or junior high testing to write non 
fictional writing essays, but to think of the testing (inaudible)  we  can’t  all  be  a  CAPT  scholar.    As  you  
know  the  Catholic  schools  are  the  schools,  you  can  go  to  UCONN  if  you  haven’t  taken  the  CAPT  and  I  
am fine with that.  Because if you’re taking the SAT or ACT etc. which have been there for ages and 
are very valid tests so I would just like to hear from the kids because I do a lot of the training and 
(inaudible)  you  know  I  say  if  you  want  to  be  the  best  I’ll  give  you  two  articles,  what  do  you think of 
this  for  it  or  against  it.    I’m  practicing  for  CAPT if you start using the work ion the classroom there like 
oh  not  this  again.    So  it’s  like  when  Paul  Jessell and I took the bar exam and took the bar review 
course, yah what’s  on  the  test  and  what  are  you  going  to  do,  that’s  our  approach  tell  us  everything  and   
 
you know  it’s  just  important  those  are  the  (inaudible)  facing  us  and  I  think  it’s  important  to  say  where  
are we after 10 years of this, (inaudible) curriculum and what the kids are thinking, that is very 
important.  Thank you Mr. Chariman. 
 
Mr. Buzzannco-Any other Board members have comments this evening? 
 
Mr. Guerrera-I  would  like  to  express  my  concern  and  dissatisfaction  in  this  year’s  budget  process. 
Several reasons, last year before the budget was presented to the full Board of Ed we had six Budget 
and Finance Sub Committee meetings, this year we have had two. On our second Budget and Finance 
Sub Committee meeting this year, which was on January 22nd, we were not presented with a complete  
budget,  it  wasn’t  completed  in  time.    But  I  do  have  some  concerns  about the time line and tardiness that 
we have had with the budget.  Also we are a little bit over a week away from voting on the budget and 
before us tonight we also have a roll off that goes to a 7% budget  which is not what we are going to be 
voting on.  I think that we need to improve on the budget process timeline and I think tonight we 
should have agreed on a budget that is more fiscally conservative than what were currently with.  The 
other question I would like the answer with is why we did not have a stop loss coverage on our 
prescription benefits in town.  This is what is costing the majority of our overrun and I would like some 
answers  on  whose  decision  that  was,  why  we  didn’t  have  it  and  what  we  are  going  to  do  forward  to  
alleviate that concern.  I think  that  we  are  entitled  to  that  as  member’s,  this  overrun  didn’t  happen  
overnight,  it  progressed  over  time  and  the  majority  of  the  reason  that  we  didn’t  have  stop  loss  coverage  
like we should have.  So I would like to have some answers in that regard and then going back to the 
concern  I  do  hope  that  next  year’s  budget  is  a  lot more streamlined and follows the process that we had 
last year where our Budget and Finance Sub Committee did have input on the budget, this year I feel 
like we have had none.  
 
Mr. Buzzannco-Thank you for your comments, I know that before we vote on the budget on the 25th 
of February the full Board will be meeting (inaudible). Do any other Board members have comments? 

 
  
N.     Public Participation-(Please state name, address and topic of discussion) 
 

Mr. Buzzanco-Is there anyone who wishes to address the Board?  Is there anyone here who wishes to 
address the Board?  Hearing non we will close our second Public Participation for this evening and 
move into Executive Session. 
 

O. Executive Session 
 

9:12 p.m.-Mr. Buzzanco-Motion to go into Executive Session to possibly ratify the Educational 
Secretaries Contract 
 
Seconded by: Mr. Berthel 

 
1. Review tentative agreement for educational secretaries contract. 

 
P. Regular Session 
______________________________________________________________________________________ 
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Agenda Item Number:          P.1. 
Subject:                                  Possible Ratification of the Educational Secretaries Contract Following     
                                                Discussion in Executive Session 
 
Motion Presented by:           Mr. Lambert 
Motion Seconded by:            Mr. Berthel 
Text of Motion:                     Move that the Board approve the working agreement between the  
                                                Watertown Board of Education and Local #1303-139 of Council #4 
                                                American Federation of State, County and Municipal Employees, 
                                                AFL-CIO, Watertown Educational Secretaries, effective July 1, 
                                                2012-June 30, 2015. 
 
Discussion:                             None 
 
Opposed:                                None 
Abstained:                              None 
Vote:                                       Motion passes. 
 
The Board entered into Executive Session at 9:20 p.m. 

             
Q. Executive Session 
 

1)  Personnel Issue-Superintendent’s  Evaluation 
________________________________________________________________________________________ 
Agenda:   Q.1. 
Subject:   Personnel Issue-Superintendent’s  Evaluation 
 
Motion Presented by: Mr. Berthel  
Motion Seconded by: Ms. McCabe 
 
Text of Motion:  Motion to go into Executive Session for Personnel Issue-Superintendent’s  

Evaluation 
 
Discussion:                          Mr. Guerrera-Objected to Executive Session and asked that this be noted.  

He expressed he would have liked to have known about this session prior to 
the meeting and asked for communication. 

                           
Opposed:    
Abstained:     
Vote:     
 
The Board entered into Executive Session at 9:22 p.m. 
______________________________________________________________________________________ 
________________________________________________________________________________________ 
Agenda:   R. 
Subject:   Adjournment 
 
Motion Presented by: Mr. Berthel  
Motion Seconded by: Ms. McCabe 
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Text of Motion:  That the meeting adjourn 11:10 at p.m. 
 
Discussion:                          None 
                            
Opposed:   None 
Abstained:   None  
Vote:    Unanimous. 
_______________________________________________________________________________________ 
Meeting adjourned at 11:10  p.m. 
 
Respectfully submitted by: 
 
 
 
Eric Berthel 
Board Secretary 
 
 
Carolyn Stopper 
Minutes Secretary 
 
  


