
MINUTES 
 

WATERTOWN BOARD OF EDUCATION 
SPECIAL MEETING 

 
SWIFT MIDDLE SCHOOL 

250 COLONIAL STREET,OAKVILLE 
LIBRARY 

MONDAY, FEBRUARY 4, 2013 - 7:00 PM 
 
 
PRESENT: Eric Berthel, Secretary 
 Sean Butterly 
 Guy Buzzannco, Chairman 
  Tom Lambert, Vice Chairman 
  Susan McCabe 
  Richard Nardella 
 
ABSENT:  Richard Beland 
 Mary Colangelo 
 David Guerrera 
 
OTHERS PRESENT: Pat Buccitelli, Business Manager 
 Dr. Gail Gilmore, Superintendent of School 
 
 
 
1. Convene Meeting 
 
 Mr. Buzzannco, Chairman, called the Special Meeting to Order at 7:00 p.m. 
 
2. Presentation  of  Superintendent’s  Recommended  FY  2013/2014 Budget 
 
 Dr. Gilmore presented her recommended FY 2013/2014 Budget, with both a PowerPoint 

presentation and a handout. 
 
 Mr. Buzzannco asked that the budget detail handout be distributed at this point so that 

questions can be asked before the next item, due to the fact that they have lost a week in 
the budget process. 

 
 Mr. Berthel asked for an explanation regarding the $125,000 expense for Transportation. 
 
 Mr. Buccitelli explained that there are 2 reasons for this expense: 
 

1. The transportation contract itself has a 4.7% increase. 
2. There was an increase of 2 additional busses for the Kindergarten afternoon run. 
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Mr. Berthel asked if the staff knew about the 4.7% contractual increase? 
 
Mr. Buccitelli replied they found out about that just recently when they extended the 
contract for one year, and they are going out to bid next year for a 5 year contract. 
 
Mr. Butterly stated the biggest driver in terms of budget increase was due to health 
insurance.  Many other municipalities are self insured as well, and he questioned when 
Watertown decided to be self insured? 
 
Mr.  Buccitelli  replied  he  didn’t  know  exactly  when  Watertown decided to be self insured, 
but the Town has been self insured for many years now. 
 
Mr. Butterly felt that being self insured was risky as a catastrophic event could drastically 
effect the budget.  Has the Town looked at the alternative? 
 
Mr. Buccitelli replied it is true that being fully insured does provide stability over time.  
The Town is looking into that option.  This is a Town program.  Any changes would have 
to be for both the Town and the Board of Education.  Mr. Frigon is looking into that 
option to see what it would cost. 
 
Mr. Lambert asked for an explanation regarding the Heating Oil line item. 
 
Mr. Buccitelli explained that there is a $126,000 decrease, $72,000 for natural gas.  They 
are switching from oil to gas – almost exclusively.  They base the heating budget on 
BTU’s, the   cost   of  BTU’s   for   oil   versus   the   cost   of  BTU’s   for   gas.     Gas   is  much   less  
expensive, thus the reason for the switch.  They will be saving $56,000 and the good 
thing about this is they can always switch back to oil should that be cheaper at some point 
in the future. 
 
Mr. Nardella asked for an explanation regarding Coaching. 
 
Mr. Buccitelli explained the Stipend Review Committee met and looked at coaches 
stipends and that is currently awaiting ratification by the Watertown Education 
Association.  They found 17 positions that were not budgeted for in the past.  There were 
about  6  positions  that  were  Pay  To  Play  stipends,  and  they’ve  been  reducing  Pay  To  Play  
over time.  They’ve   had   to   take   those   positions   out   of   Pay   To   Play and put into the 
General Fund.  Also, there were a number of positions that were not budgeted in the 
General Fund. 
 
Mr. Nardella asked if that was just a codification of existing positions? 
 
Mr. Buccitelli replied yes, not added. 
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Mr. Buzzannco stated there were a number of proposals for additions to the budget that 
did  not  make  the  final  cut.    He  asked  if  it  was  staff’s intention to look for other sources of 
funding? 
 
Dr. Gilmore replied yes, they are looking into many resources for funding. 
 
Mr. Buzzannco asked about the Reductions in the Pathways Program contingency; his 
expectation was that adjustments can be made? 
 
Dr. Gilmore replied yes. 
 

3. Review of the 2012/2013 Health Claim Expense 
 
 Mr. Buccitelli presented the Health Claim Expense, and a handout was distributed. 
 
 Mr. Lambert asked about the actuarial population? 
 
 Mr.   Buccitelli   replied   they   don’t   think   it   is   in   the   utilization,   just   large   claims.      They  

wanted to know what was driving this, was it just a spike or a trend for the future. 
 
 Mr. Buzzannco stated that from April 1, 2012 through December 31, 2012 there was a 

greater than expected number of catastrophic claims, which are claims that exceed 
$150,000.  The Town has advised the district that a total overrun in health claims for the 
current claim year is $1,700,000.  The Town used reserve funds of $1,000,000 to help 
offset this overrun.  The Board of Education has put a freeze on discretionary spending to 
contribute to the balance of the remaining $700,000.  Staff will meet with the Town 
Manager on Thursday to discuss the remaining gap.  Will this cause additional cuts in the 
current year budget? 

 
 Mr. Buccitelli replied yes, that was his understanding. 
 
 Mr. Buzzannco stated that   this  year’s  claim  experience  was  astronomical.     They’ve  had  

over 12 catastrophic events, and normally they have 1 or 2.  Being self insured, the Town 
is responsible for the first $150,000 and then the stop loss coverage kicks in and covers 
the balance.  The   proposed   increase   for   health   claims   in   next   year’s   budget   is   a 34% 
increase over last   year’s   budget   for   Anthem   Blue   Cross/Blue   Shield.      Normally   the  
average increase is in the single digits.  The challenge is to offset that increase without 
making devastating cuts for next year. 

 
They have to address this quickly because they are voting on this in 2 weeks.  Last year 
the Town was fortunate to pass a budget with a 3.83% increase; the year before it was a 
1.7% increase, and the year before that was a 0% increase.      That’s   a   reflection   of   the  
taxpayer’s   ability   to   pay.  They need a budget that is reasonable for the schools and 
manageable for the taxpayers.  The number of free and reduced lunches in 2004 was 11%; 
2012 was 20%.  That is also a reflection of the taxpayer’s ability to pay taxes, etc. 
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 The Board of Education needs to reconvene over the next 2 weeks to see what they can 
do to bring in a reasonable budget. 

 
 Dr. Gilmore thanked Mr. Buzzannco for his excellent recap. 

 
3. Adjournment 
 
 MOTION: (Mr. Butterly, sec. Mr. Berthel) to Adjourn the Special Meeting at 7:50 

p.m. 
 
 Discussion: None 
 
 MOTION PASSED UNANIMOUSLY 
 
 

Respectfully submitted, 
 
 
 
Guy Buzzannco, Chairman 
Board of Education 

 
 
       
 Lynn M. LaForme, Minutes Secretary 


