
      
                                                                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                                                                                                                                                                                                                                                                    
 

WATERTOWN BOARD OF EDUCATION 
REGULAR MEETING 

MINUTES 
 

Meeting Date:   January 14, 2013 

Meeting Time:   7:30 P.M. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:    Mr. Guy Buzzannco, Chairman 

   Mr. Tom Lambert, Vice Chairman 

   Mr. Ray Nardella 

   Mr. Richard Beland 

   Ms. Mary Colangelo 

   Atty. Sean Butterly  (left 8:30 PM) 

   Mr. David Guerrera 

   Ms. Susan McCabe 

 

Absent:   Mr. Eric Berthel, Secretary 

                                        

                                              

Others Present:   Dr. Gail Gilmore, Superintendent 

   Mr. Adam Kuegler, Student Council Representative 

   Mrs. Kathleen Scully, Principal, John Trumbull Primary School 

   Ms. Layne Allison 

   Ms. Ellen Carter, Program Officer for the Connecticut Community 

       Foundation 

   Ms. Dana Meinke, Sales Specialist form REDFLEX Student  

       Guardian 

   Ms. Maggie Dreher, Food Service Director 

   Ms. Donna Rochester 

 
 
A. Convene Regular Meeting - 7:31 PM   
 
 
B. Salute to the Flag-Mr. Buzzannco 
 
 

Mr. Buzzannco-This is the first meeting of the Watertown Board of Education since December 14
th

, 
and the tragic shootings in Newtown, Sandy Hook Elementary School, I would like us to pause for a 
moment to have a moment of silence and remembrance in memory of the 20 victims, the twenty 
children, and the six professionals who were shot that day.  Please join me in a moment of silence. 
And could I ask that we remain in a moment of silence to as we honor the memory of two recently 
departed individuals who served the Watertown Public Schools, Dr. Anthony King, our school 
Superintendent for three years in the 1970’s and Norm Stephen, Board Member and Board Chair who 
served our district as well who passed away recently.   Thank you.   
 
I would like to continue with our agenda with the reading of the Watertown Public Schools’ Mission 
Statement, Mr. Nardella can I ask you to read that please for us this evening. 
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C. Watertown Public Schools’ Mission Statement-Mr. Nardella 
 

The mission of the Watertown School District, with determination to be a world-class educational 
leader and a centerpiece of a dynamic and growing community, is to meet the diverse needs of each 
student – academic, artistic, athletic, emotional, ethical, social, and technological – to develop 
members of our community who: 
 embrace life-long learning; 
 are caring and responsible citizens; 
 have a sense of social justice. 
 
Mr. Buzzannco-Thank you very much Mr. Nardella.  And I would like to turn it over to 

Superintendent Gilmore for and Awards Recognition Ceremony this evening. 
 
Dr. Gilmore-Thank you Mr. Buzzannco and good evening Board of Education members and of course 

to our community.  We are once again very pleased to announce two Superintendent Awards to 
the Swift Middle School students and when we announce you name would you please come to 
the podium so that Mr. Buzzannco, the Board Chair and I can present you with a very special 
certificate and talk a little bit about your profile which is very extensive you are wonderful 
students and give back so much to our community.  So if you would just allow for a moment to 
go to the podium and we will do that. 

 
 

C. Award Recognition-Dr. Gilmore 
 
Congratulations to Swift Middle School Students: Rachel Martineau and Konstantinos Tsakonas for 
receiving the Superintendents Award sponsored by the Connecticut Association of Public School 
Superintendents (CAPSS). 
 
Rachel Martineau is an exceptional Eighth Grade student, who possesses all the qualities of a visionary 
leader.  Not only is she an accomplished musician participating in Jazz bands, recitals and concerts, but 
she has demonstrated that determination and perseverance are essential attributes in attaining her goals. 

 Rachel has volunteered for the Newspaper Club and the Student Council and is also a very active  
 member of the Garden Club dedicated to maintaining the beauty of the school grounds.  Academically, 
 Rachel continues to maintain High honors and is an exceptional student to be recognized for the  
 Superintendent’s Award.   
 
 Dr. Gilmore-And I would ask at this time Ms. Lerz is Rachel her this evening.  She was not able to 

attend okay, but I think at this point it is very important that we recognize her wonderful 
achievements so please give her a nice round of applause. 

 
 Konstantinos Tsakonas is an outstanding Eighth Grade student who has excelled academically.  As  
 President of the Student Council, Kosta presides over meetings, sits on the Executive Board and 
            oversees the many activities the club engages in.  One of Kosta’s strengths is that he consistently 
 participates in many character building activities with students and their peers.  Kosta is also a  
 member of the Watertown Oakville Adolescent Hero’s (WOAH), a youth group dedicated to  
 informing their peers about the dangers of drug and alcohol abuse.  He is an exceptional student 
 who deserves high recognition of receiving the Superintendent’s Award. 
 
 If the students could please come forward when their name is read, we would like to present 
 the student with a certificate of recognition. 
 
 Dr. Gilmore-So if Kosta can please come up to the podium and receive your award by Mr. Buzzannco. 
 
 
 Mr. Buzzannco-Your welcome, thank you Dr. Gilmore.  I would like to turn now to a report from our 

Student Council Representative Adam Kuegler. 
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D. Report from Student Council Representative – Adam Kuegler 
 

Mr. Kuegler-Thank you Mr. Chairman.  We have a bunch of events going on at the High School. First 
of all for the next month approximately, the Interact Club is hosting the Battle of the Beards and that is 
for the benefit of the Watertown Fuel Bank.  The advisor for the club said maybe we could have  a 
Board of Education team but if, I was going to say if you’re worried about my competition I’m pretty 
sure the only few people that couldn’t grow a better beard than me in this room are Dr. Gilmore, Ms. 
McCabe and Ms. Colangelo.  Another on a more somber note a committee of clubs have met after the 
recent shootings in Newtown to try take some initiative at the High School, we raised over $800.00 for 
the United Way, Sandy Hook School Support Fund and the committee has met twice, also green and 
white ribbons were handed out the day that we came back from, the Monday following the shooting in 
Newtown.  Another upcoming event is Watertown Idol, which will be on January 31

st
 at 7:00 p.m. and 

the cost will be $7.00.  I wanted to pay some special attention to the Arts tonight because we have a lot 
of great things going on with the Arts at the High School.  First of all there will be a Choral and 
Strings, there was Choral and Strings Concert the week before break, Band Concert will be tomorrow 
night.  In addition to this we also had two nominees for the Connecticut Association of Schools Arts 
Banquet for Visual and Performing Arts. Our Performing Arts nominee was Teddy Rogozinski and the 
Visual Arts nominee is Aurora Matraku.  We also had an honorable mention student at the Celebration 
of Young Photographers and I believe I unfortunately did not get the last name for her but I believe that 
she will be getting some recognition in the future.  Also for the Scholastic Art Awards Competition 
held at the University of Hartford Art School last week we had four students receive honorable mention 
which is really phenomenal for our school, they were Jordyn Townsend, Jenna Cianciolo, Jennifer 
Sparso and Jacqueline Voghel and their art work will be displayed at the Hartford Art School Art 
Gallery until February 1

st
 so that is a great honor.  We also have some new security policies taking 

effect at the High School, the first of which is consequences for students coming in late to school 
which will help to control the traffic coming in and out of the school in the morning.  Another is the 
consequences for leaving and coming back into the school throughout the day which will also help to 
control the traffic in and out of the school throughout the day.  Mrs. Carnemolla and the administration 
held a meeting with faculty to go over lockdown procedures and other protocol and the faculty in the 
hallways has been checking exterior doors throughout the day to make sure the school is safer.  And I 
would just like to finish with athletics by highlighting some home games this week.  Boys Basketball 
will be playing Naugatuck at 7:00 p.m. tomorrow, the Boys Swim Team will be hosting Holy Cross at 
6:00 p.m. tomorrow, the Girls Basketball team will be playing Friday versus Holy Cross at 7:00 p.m. 
and the Ice Hockey team will be playing this Saturday versus Shepaug, Litchfield, Nonnewaug at 7:30 
p.m. 
 
Mr. Butterly-Is that at Taft Rink Adam that game? 
 
Mr. Kuegler-Yes I believe so, thank you. 
 
Mr. Buzzannco-Adam thank you for that excellent report.  I would like to move on to the report from 
the Chairman this evening. 

 
E. Report from the Chairman-Mr. Buzzannco 
 

Mr. Buzzannco-Again as I said earlier this is the first meeting of the Watertown Board of Education 
since the brutal and horrific shootings of 26 students and staff members at the Sandy Hook Elementary 
School in Newtown, Connecticut.  That event happened exactly one month ago today and our hearts 
are as broken today as they were when we first heard that news, perhaps even more so as we learn what 
transpired on that day and gain a fuller sense of what the victims experienced.  It is a struggle to 
comprehend how the survivors and the families of those beloved victims are just trying to cope with 
the loss.  On behalf of every member of this Board we offer our deepest condolences to the families 
and friends of every victim in this tragedy and we pray for God’s comfort and reassurance as they face 
every day without a child, a parent, a grandparent, a sibling or a friend that they cherished more than 
life itself.  In the mind numbing days that followed that shooting many details of that day have been 
lost but I want to recall especially tonight how the administrators, principals, the teachers and the staff 
of the Watertown Public Schools responded to the order to lock in their buildings at 11:45 a.m. on 
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December 14
th

.  Yes we have polices that require our principals maintain plans for a responding to a 
crisis and yes we have crisis response drills throughout the school year but you can wonder how well 
those plans would actually be followed if a crisis actually occurred.  I want you to know two things, 
first our staff, our principals and our teachers followed those plans to the letter when the order to lock 
in went out.  I was in one of our elementary school buildings at the time and within moments every 
required action was taken to secure that building and protect our children.  The second thing I want you 
to know is that in a situation that would shake any of us, our staff conducted themselves with incredible 
professionalism, poise and sensitivity.  In a moment when they might be filled with fear our children 
looked to their teachers and they saw love and reassurance, I will never forget our teachers and 
principals courage and dedication and this Board will always be thankful that they were in our 
buildings when the children of Watertown needed them.  You’ve no doubt observed some of the 
changes in security with our district since December 14

th
; the Watertown Police officers positioned 

themselves in front of our buildings that day and remained there every day until Christmas vacation.  
Since we have returned to school there has been a significant increase in police presence at our schools 
particularly during transit times.  There have also been efforts over the past month that have not been 
as visible, Adam pointed out a few at the high school in his report earlier this evening, but they have 
been critical to maintaining and improving district security.  The Police Department and our school 
district leaders have worked closely to assure our buildings our secure and that our processes, our plans 
and our systems are sufficient and being followed.  Going forward this partnership will focus on 
additional measures that can better protect our staff and our students, our Superintendent will have 
more to say about that this evening in her report and again at a public meeting on school security 
scheduled for this Wednesday night at 6:00 p.m. at Swift Middle School.  Over and over since the 
shooting I’ve heard it said that you can never prevent something like this from happening. It doesn’t 
matter what you do, if someone wants to do something like this bad enough they’ll do it, but that 
doesn’t excuse any of us in a position of responsibility from doing everything within our power to keep 
our children safe and protected, that is our obligation and our privilege.  The school Board is a 
governing and policy making body and it is the policy of this district that we will maintain secure 
buildings and provide for our students safety.  While the incident in Newtown focuses on violent 
attacks we recognize that our district must prevent and prepare for numerous types of hazards from 
infectious disease to bus incidents to natural disasters to fighting in schools and more.  Since December 
14

th
 and for the foreseeable future our Superintendent will lead an effort involving her staff and our 

partners in town government and public safety to assure we have done all we can to prevent, prepare, 
respond and recover from any emergency, immediate, short and long term measures are the focus of 
this effort and again are Superintendent will share progress in these areas with us tonight and at 
Wednesdays public meeting.  So we move forward in a spirit of continuous improvement with the 
recognition that there is no aspect of student safety that can’t be approved.  In that spirit the Policy and 
Labor Committee has begun to review and revise our Students Safety Policies to make sure they are 
complete, up to date, consistent with State law and reflective of Contemporary Best Practices, we will 
hear a little bit more about that in just a few moments when you hear a committee report.  I want to 
close by sharing one of the most important lessons presented at last week’s State wide School Security 
Symposium held in Plantsville last Monday for over 900 hundred school principals, Superintendents, 
Board Members and law enforcement officers.  Indicative of the partnership with our Town Officials 
and Public Safety officials that I mentioned earlier Master Sargent Dave Bromley of the Watertown 
Police Department who has been named as our districts police liaison and advisor attended this 
Symposium along with Dr. Gilmore and her staff, Board member Tom Lambert and myself.   
Responding to an emergency in an immediate and effective way is crucial as is helping those affected 
by it recover.  That is what thorough planning and preparation is all about, just as important, if not 
more so though, according to the presenters of last week’s Symposium is doing whatever  you can to 
prevent tragedies like this from ever happening in the first place.  Safer building design and visitor 
management are two good examples and our Superintendent will touch on those areas.  But the 
overriding thing that we can do to prevent violence does not involve spending vast sums of money, it 
involves listening, it involves observing, it involves reaching out to a struggling child, creating a 
culture of respect and support in a climate of safety and security is at the heart of preventing violence 
and hurtful behaviors of all kinds.  No technology can turn the heart of a child away from negative 
feelings, no system can encourage him to talk about his pain, only caring and expert professionals and 
loved ones can do that.   Our district is blessed to have hundreds of caring professionals, our teachers, 
our principals, all of whom are here tonight, our counselors and others, and just one of them maybe all 
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a child needs to help them overcome an emotional challenge and they begin to feel good about 
themselves and their future.  To our parents, we want you to know that educating your child involves 
more than just instruction; it includes giving them a feeling that when they are in Watertown school 
they belong, they are valued and they can feel emotionally and physically safe.  We want our parents to 
contact our student’s teachers or counselors whenever they feel a concern along these lines, we are as 
committed to your children’s safety and wellbeing as you are and we stand ready to serve you and your 
child whenever you need us.  That concludes the Chairman’s Report for this evening. 
 

 
G. Public Participation-(Please state name, address and topic of discussion)-None 

  
Mr. Buzzannco-We turn now to our first Public Participation for this evening.  Is there anyone who 
wishes to address the Board this evening?   Is there anyone who wishes to address the Board this 
evening?   Hearing none we will close our first Public Participation of the evening and move on to 
Committee Reports. 

 

 
H.     Committee Reports:  
 

Mr. Buzzannco-Mr. Berthel, Chair of Curriculum and Instruction could not be with us this evening; 
we have not however had a Curriculum Instruction Meeting since our last Board of Education Meeting. 
He is also Chair of Policy and Labor and could not be here for this evenings Policy and Labor 
Committee Meetings so I will report briefly on that. 

 
 Curriculum and Instruction Committee, Mr. Eric Berthel, Chair-None 
 

Policy and Labor Committee, Mr. Eric Berthel, Chair- 
 

Mr. Buzzannco-The Policy and Labor Committee met this evening at 6:30 p.m. with a guest presenter 
from CABE, the Connecticut Association of Board of Education, Vin Mustero, who completed a 
thorough and exhausted audit of the Watertown Public Schools Policy Manual in August of this year.  
He followed up that audit with a presentation this evening of moving forward to improve the quality, 
accuracy and timeliness of all our policies and made a recommendation to the Policy and Labor 
Committee to proceed.  The committee also took up two policies this evening, both related to student 
safety and building security.  The first has to do with updating our Employee Background Check and 
Finger Printing Policy to make it consistent with current Connecticut law.  We will bringing the revised 
policy for first reading to the next Board of Education Meeting.  Second policy has to do with our 
practice, our policy regarding Fire Drills, again there has been recent legislation that requires not only 
monthly Fire Drills but that Crisis Response Drills be held every three months in the district, our policy 
needs to reflect that law and the Board of Education will see a first reading of that policy at its next 
meeting at the end of this month as well.  That concludes the report for the Policy and Labor 
Committee. 
 

 Budget and Finance Committee, Mr. Tom Lambert, Chair-None 
  

Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-Yes 
 

Mr. Lambert-Nothing other than as everyone knows the district has been assessing our security needs 
during the last month and will be coming forth with some suggested priorities. 
 

 Governance and Community Engagement Committee, Mr. Ray Nardella, Chair-Yes 
 

Mr. Nardella-Mr. Chairman our meeting scheduled for last Thursday was cancelled so we do look 
forward to meeting soon, other than that there is no report at this time. 

 
I.    Communications – Secretary-None 
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       Mr. Buzzannco-Again our secretary is not here this evening to read about any communications to or from  

        the Board.  Do you know of any for this evening Dr. Gilmore?    Thank you, okay we will move forward 

        then to motions to approve our minutes. 

 

J.     Minutes 

 

               1.Board of Education Regular Meeting-December 10, 2012 
______________________________________________________________ 
Agenda Item Number: J.1.  
Subject:    Minutes-Board of Education Regular Meeting-December 10, 2012 

 

Motion Presented by: Ms. Colangelo 

Motion Seconded by: Mr. Butterly  
Text of Motion:                     To approve the minutes of the Regular Board of Education Meeting,   
               December 10, 2012. 

 
Discussion   None 
                       

Opposed:   None 

Abstained:              None 

Vote:    Motion passes. 

 

               2.PBC/Joint Board of Education Meeting-December 19, 2012 

 
Agenda Item Number: J.2.  
Subject:     Minutes-PBC/Joint Board of Education Meeting-December 19, 2012 

 

Motion Presented by: Ms. Colangelo 

Motion Seconded by: Mr. Lambert  
 
 
Text of Motion:                     To approve the minutes of the PBC/Joint Board of Education Meeting, 
    December 19, 2012. 

 
Discussion   None 
                       

Opposed:   None 

Abstained:              3-Ms. Colangelo, Ms. McCabe and Mr. Guerrera 

Vote:    Motions passes. 
_________________________________________________________________
  

K.     Superintendent's Recommendations and Report-Dr. Gail Gilmore 
 

Dr. Gilmore-Thank you Mr. Buzzannco and good evening once again to the Board of Education 

members and to all of our community attending this evening.  As Mr. Buzzannco said this is our very 

first 2013 meeting so we do wish you all a very healthy and Happy New Year.   I to would like to begin  

by thanking all of our students and staff for providing monetary contributions to the Sandy Hook 

Elementary School victims.  Each one of our schools provided a very generous donation to the 

Newtown community and I am so proud of our students for they know the importance of giving back to 

those less fortunate and to those of course in need and it is such an important life lesson and as 

Superintendent it is heartwarming for me, so thank you administrators that really worked with your 
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students and staff and really pulled together and provided unity for hope for that Newtown community.  

Thank you all that are attending here this evening as well.   

 

As Mr. Buzzannco mentioned on Wednesday, January 16, 2013 at 6:00 p.m. at the Swift Middle 

School Library we will provide a Safety and Security Symposium with the following expert panels.  

Police Chief Gavallas, Fire Chief Black, Master Sargent Bromley, Donna Rochester, Interim Student 

Service Director and myself. And the purpose of this meeting is to provide as much information and 

updates as possible about our security and safety plans and everyone is invited to attend.  We certainly 

want to provide a form of communication and information to our community and we are delighted at 

the town leaders to provide this symposium to you. 

 

I would like to begin this evening by calling Donna Rochester to the podium, she is our Interim 

Director of Student Services, as you know we are all dealing with the seasonal flu, all school systems 

coming back in January it is quite apparent and Donna will be providing an update for us this evening.  

Thank you Ms. Rochester. 

 

Ms. Rochester-Okay I would like to start by saying good evening to the Chairman of the Board, Guy 

Buzzannco, all of your fellow Board members, Dr. Gilmore, my fellow administrators, children and 

families of Watertown Public Schools and other town residence. 

 

As you know, as Dr. Gilmore has just stated, there is a strain of influenza upon us that has recently 

caused medical experts to deem this flu season unlike other normal flu seasons.  Today the nurses in 

our five public schools and two parochial schools have reported 232 cases of students who either did 

not come to school or were sent home with the flu or flu like symptoms.  So tonight I have been asked 

to provide an update on the districts protocol for readmitting children who have the flu or flu like 

symptoms and measures being taken to prevent the spread of the flu in our schools.  With regards to 

our protocol for readmitting students, our quarantine period is 48 hours fever free without the aid of 

fever reducing medicines such as Tylenol or Motrin.  This quarantine applies to officially and 

unofficially diagnosed cases.  Preventative measures currently employed in our schools include 

teaching students about flu prevention, posters with flu prevention measures are hanging up in our 

schools, signs were posted about washing hands, reminding children to wash their hands and how to 

properly wash their hands, encouraging them to frequently wash their hands with soap and water or 

hand sanitizer especially after coughing or sneezing.  Parents are asked to keep their children at home if 

he or she has the flu or flu like symptoms.  Parents are reminded to call their health care provider if 

their child appears to be very ill.  Students and or parents are reminded to avoid people that are sick, 

everyone is advised to cover their mouth when they cough or sneeze and custodians are thoroughly 

cleaning our water fountains, hand rails and door knobs and teachers are also trying to be diligent about 

disinfecting their tables and desks in their classrooms.   

 

Dr. Gilmore-Are there any questions that the Board members may have, Mr. Lambert. 

 

Mr. Lambert-I have one question, you said 48 hours after taking fever reducing medications. 

 

Ms. Rochester-No. 

 

Mr. Lambert-After the fever has reduced. 

 

Ms. Rochester-No, no, no, 48 hours fever free. 
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Mr. Lambert-Fever free. 

 

Mr. Rochester-Without the aid of fever reducing medicines.   

 

Mr. Lambert-I just wanted to get that straight. 

 

Ms. Rochester-Okay 

 

Mr. Buzzannco-I guess I would follow up on that question too, that is not consistent with the CDC or 

the Connecticut Department of Public Health.  Both those agencies the CDC on their website, the 

Connecticut Department of Public Health on its website, and we have links of course from our district 

website to those organizations say that students can return a minimum of 24 hours, fever free without 

the use of medication, so I would just like to give you a chance to address that difference and give us a 

sense of what the rationale is for the 48 hours, there can be a choice and concern about students staying 

home an extra day and missing school and school work, parents having a legitimate concern about 

child care as well so if you could help us understand the national focus from the CDC and 24 hours and 

the State focus as well, certainly the State Department of Education follows the Department of Public 

Health recommendation of 24 hours, why are we doing something different. 

 

Ms. Rochester-So the CDC puts out a vast amount of information with regards to all types of illnesses 

and diseases including the flu.  As I listen to the nurses and at the advisement of our Medical Advisor, 

Dr. Craig Czarsty and their review of, you know, different amounts of information from the CDC, it 

was determined that that would be the best quarantine period for students here in Watertown.  Because 

while there is that recommendation of 24 hours fever free for many of our, you know the flu or other 

diseases that also have the symptom of  a fever I think given the current strain of influenza that is upon 

us, and the fact that adults can continue to spread the flu, either one day before they actually have 

symptoms and up to 5 or 7 days after they have actually had the symptoms and that is based on 

information from the CDC and also the fact that children can actually spread the flu longer than those 7 

days after they actually have symptoms. We were really just, I think, already on the side of caution to 

just ensure that we don’t spread this strain of flu in our schools. 

 

Mr. Buzzannco-Tell us what your plan is to proactively convey this different more conservative 

approach to or parents. 

 

Ms. Rochester-So currently a letter is being drafted that will be sent out to parents, through the 

schools, as well as information will be posted on our website,  I already have a collection of fact sheets 

from the CDC I just want to go through and really identify the most appropriate ones that we want to 

post on our website. 

 

Mr. Buzzannco-When will the letters go home? 

 

Ms. Rochester-That’s a great question.  I would like for them to go home this week as soon as 

possible.  I can’t give you an exact date because it has to go through, you know I have to look at it, I 

would like have Dr. Gilmore to look at it, I believe that you all or you at least Guy have to take a look 

at it as well, so with that process, you know I would hope for it to go out Wednesday, Thursday the 

latest. 
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Mr. Buzzannco-With the website being updated concurrently then? 

 

Ms. Rochester-Sure, sure that might even occur before then. 

 

Mr. Buzzannco-Alright thank you. 

 

Mr. Rochester-Okay your quiet welcome.  Yes. 

 

Ms. Colangelo-Excuse me Ms. Rochester. 

 

Ms. Rochester-Yes. 

 

Ms. Colangelo-Who is going to determine, alright I guess I’ll back up on that, 48 hours, that’s for any 

child with a fever or just any child with a fever with the flu. 

 

Ms. Rochester-So we are specifically talking about flu or flu like symptoms. 

 

Ms. Colangelo-Who is going to determine a child that has a fever due to another issue like a sinus 

infection or something, that child can come back  in 24 hours. 

 

Ms. Rochester-So I think the symptoms for a sinus infection would be slightly different from the flu 

and I would expect the nurses would be able to determine you know if the child has something like a 

sinus infection or if it’s actually the flu or the parents as well, we are encouraging them to take their 

children to the doctors. 

 

Ms. Colangelo-Okay so any other illness other than the flu they can come back in 24 hours. 

 

Ms. Rochester-Yes that is correct.  It’s really just because of this particular strain of the flu that is 

upon us now as to why we have the 48 hour fever free quarantine period.  If this was a normal flu 

season then the 24 hours would apply. Okay. 

 

Ms. Colangelo-Thank you so much 

 

Ms. Rochester-Your quite welcome. 

 

Dr. Gilmore-Thank you Donna. 

 

 

          1.Appointments-(Information Only) 

 

a. Mr. Keith Borkowksi to the position of Boys Basketball Coach at Swift Middle School for the 

2012-2013 school year at the contractual stipend of $2,382.00.  Payable at the end of the season. 

 

b. Ms. Sarah DeLeo to the position of Reading Tutor .5FTE at John Trumbull Primary School, 

effective December 10, 2012 at a per diem rate of $62.50, being paid through a grant until the 

end of the 2012-2013 school year. 

 

c. Ms. Diane DiMauro to the position of Category #1, Paraprofessional at Watertown High School, 
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effective January 2, 2013, for 32.5 hours per week at the hourly rate of $16.17. 

 

d. Ms. Wendy Dringoli to the position of Reading Tutor .5FTE at John Trumbull Primary School, 

effective December 10, 2012 at a per diem rate of $62.50, being paid through a grant until the 

end of the 2012-2013 school year. 

 

e. Mr. Joseph Giannelli to the position of Girls Basketball Coach at Swift Middle School for the 

2013-2013 school year at the contractual stipend of $2,382.00 payable at the end of the season. 

 

f. Ms. Linda Lee to the position of ELL Tutor at Watertown High School, effective December 10, 

2012 at a per diem rate of $125.00, being paid through a grant until the end of the 2012-2013 

school year. 

 

g. Mr. Scott McWhirt to the position of In-School Suspension Facilitator at Watertown High 

School, effective January 2, 2013, being hired on a pro-rated annual salary of $25, 000.00, 

$138.10 per day, 7 hours per day, benefits under the HAS Plan. 

 

h. Ms. Jenna Munson to the position of Grade 3-5 Math Tutor at Judson and Polk Elementary 

School, effective January 2, 2013, at a per diem rate of $125.00 being paid through a grant until 

the end of the 2012-2013 school year.  

 

i. Ms. Gina Parisi to the position of Category #2, Paraprofessional at Judson Elementary School, 

effective January 14, 2013, for 27.5 hours per week at the hourly rate of $12.85. 

 

j. Ms. Amanda Valunas to the position of Cheerleading Coach at Swift Middle School for the 2012-

2013 school year at the contractual stipend of $1,817.00 payable at the end of the season. 

 

2.Presentation-(Information Only) 

 

Dr. Gilmore-We are very pleased to have Principal Scully present this evening.  John Trumbull 

Primary School did receive a substantial grant for the John Trumbull Primary School Family Resource 

Center and this program will benefit many of our children and families for years to come, so Ms. Meka 

and Ms. Scully, thank you.  

 

 Instructional Best Practice 

 

Mrs. Kathleen Scully, Principal of John Trumbull Primary School, Ms. Layne Allison and Mrs. 

Annette Pietro, Preschool Teachers, will present a program overview of the Watertown Family 

Resource Center.  Ms. Ellen Carter, Program Officer for the Connecticut Community Foundation, will 

present the grant funding awarded to the Family Resource Center at John Trumbull Primary School. 

 

Ms. Scully-Good evening, I would actually like to introduce Layne Allison, she is one of our preschool 

teachers at John Trumbull and has really been the person to spear head all of our work with the Family 

Resource Center.  This work began in 2006 when Layne saw an invitation in the Town Times to 

actually participate in a community conversation.  She applied for that grant and we received it and the 

community gathered on a Saturday morning and as a result of that, 7 years later we have really evolved 

into a terrific program.  Not only engaging our school community but the town as well.  So you are 

going to hear about the wonderful work that Layne has done over the past 7 years. 
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Ms. Allison-I would like to thank the Board and the Board members, Dr. Gilmore, Ms. Rochester, Ms. 

Peck and especially Mrs. Scully and Mrs. Meka and everyone for supporting this initiative.  As she 

said, Mrs. Scully had said we had a community conversation in October of 2006.  We had members 

from the whole community including teachers, preschool providers, clergy, town management, people 

from the Recreation Department and we had a conversation about what the Watertown needs are in 

Early Childhood education.  Our outcomes were Needs Assessment, the possibility of a preschool 

collaboration and the possibility of a Family Resource Center.   And this is a picture from that day, as 

you can see were all standing and it was a great morning.  The Needs Assessment, to gather 

information about early childhood needs in the Watertown community.  We looked at what could we 

do, what are our next steps, that would really help us plan activities for families and children in 

Watertown.  One idea was a preschool collaboration and this would be a systems change where we 

would engage our private and our public preschools together, our home daycares and our center based 

daycares.  Looking at how can we collectively develop a partnership that will help meet the needs of all 

the families and young children in Watertown.   

 

In the fall of 2007 we were able to write a grant and received a grant to move forward with our Family 

Resource Center.  The focus was to promote school readiness, foster literacy skills and then encourage 

a parent school bond, and I think we began that and we’ve continued to add new programs and will see.  

The purpose was to strengthen the bond between school and family and help every child be ready for 

school.  The transition from when our children come to school for that first time is not just a transition 

for the children it’s a transition for the family, if the families can be comfortable then the children’s 

progress well you know will be much stronger.  Through our preschool collaboration we have been 

working with all of our preschools in town and we’ve been doing professional development.  Our last 

professional development was on emergent reading, we had 35 attendees and so were having the 

directors and including their staff so now that it’s being directly from the director to the staff to their 

teachers and right to the students and each of the daycares.   We’ve looked at the Kindergarten 

inventory on how our children in Kindergarten have done on that and we specifically chose objectives 

to work on at the town.  And we are starting to see improvement in the Kindergarten inventory. 

 

Our Readiness Programs are set so we have bedtime stories for preschool families, they have the 

opportunity to come to John Trumbull in the evening so not only do the kids get the feel for the 

building the parents get to walk in the building and they just feel, develop a comfort.  We have the 

same thing for our Kindergarten students called Story time Pals, and if you move to the next slide 

you’ll see some pictures, we have literacy bags, there theme based bags that are going home, pre K to 

grade 2 and in the process right of putting together Science bags for our 3
rd

 grade.  And they go home 

on a Wednesday so the parents have the weekend to do them with their family and they come back on 

Monday.  This is just for the bedtime stories for the preschool children there is music and movement 

and then an interactive story and then the family takes home a packet which they can do with their 

children.  The Kindergarten students also enjoy an interactive story time.  The first time they come the 

parents stay with them, the next three times we have a parent workshop going on at the same time 

as the story so the parents are being introduced to concepts so that they can carry over the reading and 

literacy at home.   

 

The Tiger’s s Den is one of our newer programs, another program to help students and families become 

more comfortable with the transition to Kindergarten, it’s a playgroup that is after school, our first one 

we have five sessions and they are almost all full, they have been each year.  We started last 

Wednesday and while the children are doing their story time they can take in socializing with new 
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friends.  We have a parent discussion group in the adjacent room where the parents are receiving some 

information.  Last week we did whole body listening, that is an initiative that we have done town wide 

so that all the preschools and daycare providers and our own preschools and our Kindergarten teachers 

are all teaching children the concrete way to listen, because it really is an abstract thought.  This is a 

picture of one of the parent workshops; Donna Cingrono and Mary Ellen Lafferty are two of our 

teachers who are facilitating these workshops for us.   

 

Staffing for the FRC we have our coordinator, our early childhood teachers come together, we have 

many volunteers.   Our preschool collaboration committee we have volunteers from John Trumbull and 

the PTO supports us, of course the administration and all of the support that we see from all of you. We 

also speak to Language Pathologists that work with us, our OT their all very willing to step up and do a 

presentation if there is an interest from any of our preschools, you know as far as what topic is next.  

So we have, it’s amazing, Watertown is amazing, we have great people.   

 

This is a little overview of our funds the first year when we received the grant for the community 

foundation that was through the Lit Links, but then each additional each year afterwards they have been 

supporting us as you can see, the Community Foundation, the Leever Foundation and the Naugatuck 

Savings Bank and to date close to $40,000.00 that they have supported us.   Not only do they support 

us but our community supports us.  The Naugatuck Savings Bank, the Watertown Foundation each year 

has supported our initiative in terms of when the children, each child who comes to the literacy night 

they take a book home.  The Watertown John Trumbull PTO each month we send a newsletter home 

called Parents Make a Difference and they have made it possible so that not only do our children in our 

public schools receive that all of our preschools in town and our daycares and home daycare providers 

a letter is sent so that they can share all that with their families.   

 

It really is a valuable program when you’re seeing a difference in how kids are when they walk in the 

door at four and a half and five years old and even parents, I sometimes think when the parents walk 

into like the big mall area, the big hallway, they look around the kids just like jump in so I just think 

it’s great that they are able to develop that sense of just being comfortable.  We are doing a lot of work 

with early literacy and it really is a true community partnership as you can see through the funding and 

then through the fact that all of our preschool providers come to  our workshops and to our meetings, 

we have a lot of formal and informal discussions, it’s been great. 

 

Our next steps, we really would like to establish a room, a physical place at John Trumbull where 

parents can meet and talk where we, where we need to recruit some volunteers, maybe we have a 

creative parent resource library, little library for the children that might be visiting and of course we 

would have to establish drop in times, but this would be a next step, we have some parents already that 

are very interested in helping us with this physical space.  Up until now it has been a concept we use 

John Trumbull, the music room, different rooms but now just to have an actual place for parents to 

drop in.   I would like to welcome Ellen Carter from the Connecticut Community Foundation she is a 

program officer there, it’s through the foundation that we have been able to continue to do this work.  

 

Ms. Carter-Thank you Layne, thank you Mr. Chairman and Dr. Gilmore and the members of the 

Board for having us here this evening and I am just going to speak very briefly about the Connecticut 

Community Foundation and Lit Links.  I am here tonight to present the Board with a $10,000.00 check 

from the Connecticut Community Foundation to the Watertown Public School system in support of the 

initiative that Layne was discussing just now and as a relatively new member of the Connecticut 

Community Foundation staff I just want to let you know that these, we call them P3 initiatives through 
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Lit Links are really ground breaking in there collaborative spirit between preschools and Kindergarten 

programs and giving a jump start and getting kids ready to have school readiness and reading at grade 

level in ways that you don’t see in other communities around the state.  So as Layne mentioned as part 

of Lit Links, Early Childhood Education Initiative, Watertown Public Schools since 2006 has received 

just about $45,000.00 from the Connecticut Community Foundation and that investment was made 

because we are seeing such wonderful results from your community and such great leadership from the 

folks in your school system.  Lit Links aims to improve preschoolers readiness for Kindergarten by 

aligning preschool and Kindergarten education through joint teacher training like we just heard about, 

seminars, parent outreach and other efforts and in my last six months at the foundation I’ve also 

realized that Watertown is one of the stand out communities when it comes to our P3 programs (tape 

ran out and had to change it at this point).  It is not a problem in Watertown and in addition 

Watertown has made great strides in data collection to ensure that they are making strides with the kids 

and with their collaboration and that is also something difficult when you have smaller grants and 

going into school systems where you all have a lot on your hands just teaching.  So anyway without 

further comments from me we have a check her if the Board would stand up and we can take a picture, 

great.    

 

Dr. Gilmore-Well we certainly want to thank both Layne and Ellen for coming to the podium and of 

course Ms. Scully and Ms. Meka in this collaboration that you have, we all know that Early Childhood 

Education is the most important place to really begin the education process for our children and this 

Family Resource Center is fantastic and thank you all for your energy and effort and dedication to our 

youngest students.  Thank you. 

 

Mr. Butterly-Mr. Chairman, I would just like to add something on that Leever grant, 45 years ago my 

fullback was none other than Dan Leever, who played at Watertown High and he never forgets us and 

all of our programs in things we do for the High School for fund raising and it’s great to see there part 

of it.  I just wanted to give a shout out to the Leever Foundation and their CEO, Dan Leever, Class of 

68 Watertown High.   

 

Mr. Buzzannco-Thank you very much. 

 

Dr. Gilmore-Would everyone just give them a nice round of applause because that was amazing, 

(inaudible due to clapping in the background) very, very excellent work.  Thank you very much.  

Tonight we have Dana Meinke she will provide a brief presentation on Student Guardian which will 

benefit each and every child transported to and from school on our school buses.  There is no cost to 

the Board of Education and I am delighted to introduce this program in collaboration with our Town 

Manager, our Police Chief and Attorney Jessell who has deemed the contract as acceptable, so Dana if  

you would begin the presentation and thank you for being here this evening as well. 

 

Ms. Dana Meinke-Sales Specialist from REDFLEX Student Guardian will present a presentation to 

discuss this new program which is the most comprehensive, fully automated photo enforcement 

solution for monitoring and deterring drivers who illegally pass school buses, risking the safety and 

security of some 26 million children nationwide who rely on school bus transportation daily. 

 

Ms. Meinke-Okay I am Dana Meinke with Student Guardian, thank you all for having me here tonight. 

I am here to give you some quick, a quick overview of a student school bus safety program that will 

rolling out in Watertown, this is kind of just the last step of getting all of you Board of Ed folks on 

board.  So I would like to start just by introducing our company, our mission.  We are a company that 



WATERTOWN BOARD OF EDUCATION REGULAR MEETING   January 14, 2013 
MINUTES           Page 14 

was established back in Rhode Island back in 2008, that was where the first law was passed to enable 

the use of photo enforcement on school buses, so we work with school Boards and law enforcement in 

towns to put cameras on the outside of school buses to monitor for illegal stop arm violations.  As Dr. 

Gilmore said it is a no cost program that is actually violator funded, as it should be.  National studies 

have been done for many years, one of those studies has shown that 24 children under the age of 19 are 

injured or killed each year as a result of this kind of violation and what’s worse is that about 50% 

percent of those incidents have been to children between the ages of 5 and 7.  Also since statics have 

been kept there have been almost 1400 deaths as a result of this violation so we like to you know be 

proactive in deterring this violation.  Another one of those studies this year was the second year that is 

has been conducted, 28 states participated each year with about 100,000 buses participating each time.  

When they did it the first time in 2011 it was just over half of the buses per day, since then it has 

increased by 29%, so we are seeing that even though fewer buses participated in the second year the 

frequency of this violation has increased.   

 

Student Guardian, we have been doing this for the longest, we do it the best and it is the most 

comprehensive and complete solution.  We’ve done all the leg work from working with school bus 

drivers back in 2008 in Rhode Island where we got started to working with Connecticut State 

prosecutors to make sure this was the kind of program that they would be behind and support in court 

should tickets get contested.  Since we have been working in 2008 only 80% percent of tickets that 

have been issued were contested,  I’m sorry were upheld, 20% were contested and of the rate that were 

contested almost all of them are upheld or reduced to a lesser fine due to financial hardship.   

 

This slide just really breaks down the program that takes you from start to finish, that first picture is 

what the cameras look like, there are two housing units installed on the outside of the bus, inside are 

three full cameras, you know one captures an entire context of the violation while the other two capture 

up close high definition license plates images.   We have live monitors in our central monitoring station 

and they are watching the buses as they are making their routes and they see kids getting on and off the 

buses making sure they are doing it safely and if they see a car pass while the stop arm is out, they 

create an evidence file and upload it to law enforcement for review.  An ultimate ticket issue is they 

deem it an actual violation.  We have very, our technology has been developed since 2008, we are now 

in our third generation and it works very well.  The law enforcement review, the evidence file would be 

uploaded for them, they issue an infraction which then goes to court, we provide all the support 

services necessary, we work with law enforcement to train them on the program, and as I said we work 

with state prosecutors as well as the Centralized Infraction Bureau because the only way to make the 

deterrent is by having tickets upheld in court.   

 

We are working in about 14 cities in Connecticut; this slide breaks down where we actually have buses 

loaded while as we have many more coming on just signing the contracts no buses loaded just yet.  We 

have been collecting data since 2011 when the law in Connecticut was passed and we’ve seen about a 

1.05 pass per day average, which is consistent with the national average, a little bit higher actually.  It  

is a no cost program, the fine for passing a stopped school bus is $465.00, it is $450.00 fine with a 

$15.00 processing fee which remains with the courts for administration.  Of the $450.00 it gets broken 

down and redistributed between the town and the state, the state will keep 20% of every ticket that gets 

paid, the municipality keeps 80%, of that 80% a portion stays with the municipality and a portion goes 

to the vendor to offset the program cost, you know for maintenance of the equipment, the equipment 

itself as well as service.   Do you have any questions? 

 

Mr. Guerrera-What is the split with the 80%? 
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Ms. Meinke-It $236.00 to the vendor and $124.00 to the town. 

 

Mr. Guerrera-Okay and have you discussed with the Watertown Police Department, are they on 

board? 

 

Ms. Meinke-Yes Chief Gavallas is actually a strong advocate.  Anybody else? 

 

Mr. Lambert-Technicalities of the system.  The school bus stops, the yellow lights go on first, and 

then the sign comes out with the red lights, are they at the same time, what keys the red lights to come 

on? 

 

Ms. Meinke-The red lights are triggered by the bus driver, that comes on I believe when the stop arm 

comes out and the door is open but the way our technology works is it is tied in with the yellows, so 

when the yellow lights come on it means the bus is slowing down coming to a stop, our cameras start 

pushing a live feed to our central monitoring station.  We watch all the way through the yellows 

approaching a stop you see the stop arm get engaged, will see any motion in the frame, you know if a 

car is passing, and then our cameras stop recording and pushing a live feed through ten seconds after 

the stop arm comes back.  This picture is actually one captured with our camera so you can kind of get 

an idea of what our monitors are seeing when the bus is making its routes. 

 

Mr. Lambert-There is no question that the stop sign comes out, bottoms out and the red lights go on. 

 

Mr. Meinke-Correct, and the way that the law is actually written is that the red lights come on first, 

there is a little bit of delay when the stop arm is activated, so if a car is passing and the yellow lights 

have already been on for the hundred feet that is required of them but the arm is not fully engaged 

when the car goes by its still a violation because the red lights have been activated. 

 

Mr. Lambert-Is there training of the bus operators for this system? 

 

Ms. Meinke-What we do is the we more or less give a presentation to the bus drivers, we want them to 

operate their buses as they would usually whether there is a camera there or not, so we don’t want them 

to entrap motorists that is not the point of the program, we want them to drive safely, focus their efforts 

on getting the kids on and off as safely as possible, there are able to know that we will capture the 

violators information so that a ticket will be issued, if a violation takes place.   Does that answer your 

question? 

 

Mr. Lambert-Kind of sort of, do they have to sign off on this training? 

 

Ms. Meinke-Who? 

 

Mr. Lambert-The bus drivers. 

 

Ms. Meinke-No, we work with, if something that the school wants and the town wants and the Police 

agree that they will enforce any infractions then the bus drivers go along with it.  I will say that in all of 

the towns where we are working bus drivers love our program, they like having the added safety on 

their school bus and they like being able to focus on the kids getting on and off.  We actually had a 

specific incident where a kid was getting off the bus and was about to cross but because the bus driver 
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was able to focus their full attention on the kid but still be aware of what was going, there were able to 

see a car coming, alert the kid and be confident that we would capture it on data so that the violator 

would get a ticket. 

 

Mr. Guerrera-So what percent of our fleet in Watertown is going to participate? 

 

Ms. Meinke-We have yet to do the route analysis in Watertown, it is a very thorough process which 

starts with school bus driver feedback, goes all the way through road structure analysis.  We have not 

done that yet, we are waiting for the contract to be finalized, but we typically load anywhere from 10 -

50% of a fleet depending on how many buses hold an actual risk. 

 

Mr. Guerrera-Does the bus company do they have to be on board with actually out fitting their buses 

with this system or how does that work? 

 

Ms. Meinke-If it something that the town and the school wants then the bus company goes along with 

it, because it is their decision and we have actually done a lot of work with First Student, which I 

believe is your carrier and their proponents of the program as well. 

 

Mr. Guerrera-Thank you. 

 

Mr. Buzzannco-Dr. Gilmore will the contract with Student Guardian be between the Board of 

Education or the municipality, the town and the students. 

 

Dr. Gilmore-That is a very good question.  When we first met at our planning meeting there was the 

Police Chief there, of course Attorney Jessell who reviewed the contract, and thank you Dana for 

working with him it’s all acceptable at this point.  We also had the First Student representative who 

was not able to be here but is on board with this, so to my knowledge it’s going to be with all of us as a 

municipality and the Board of Education in agreement to this particular contract, and I can show you 

that contract. 

 

Mr. Buzzannco-With a follow up to that, State law would require the municipality or the Board of 

Education whoever it is partner in that contract to provide an annual report to the State relative to 

violations, so we need to be mindful of who has the responsibility for that under the terms of this 

contract, okay. 

 

Dr. Gilmore-Yes and I know that the Police Chief reviewed it very specifically and has endorsed this  

 

particular contract and feels very comfortable with it Mr. Buzzannco. 

 

Mr. Buzzannco-Thank you. 

 

Ms. Meinke-Thank you. 

 

Dr. Gilmore-We really appreciate this and we know that safety is paramount, so thank you very much. 

 

Ms. Meinke-Especially in light of the recent incident.  I do have the final agreement here I will leave it 

for your review.   
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Dr. Gilmore-That will be great I will show it to the Board members.  Thank you.   

 

Dr. Gilmore-And our last presentation this evening, another positive presentation is Maggie Dreher, 

our Food Service Manager, she will address her success on receiving another grant in providing a Pilot 

breakfast program at both Swift Middle School and Watertown High School, welcome Maggie. 

 

Ms. Dreher-Thank you. 

 

Dr. Gilmore-And thank you for being here this evening. 

 

Ms. Maggie Dreher, Food Service Director, will present on the implementation of a Pilot Breakfast 

Program at Swift Middle School and Watertown High School and also talk about the Watertown 

Student Lunch Program Award of a Breakfast Program grant. 
 

Ms. Dreher-Thank you and good evening.  I am just going to talk briefly about the school breakfast.  

Why is breakfast important?  Research confirms that breakfast is the most important meal of the day 

for children’s health, academic achievement, cognitive development and mental health.  Unfortunately, 

many children regularly skip breakfast each morning, depriving them of the important benefits 

associated with the morning meal.  In fact, though many schools in the United States offer the School 

Breakfast Program, less than ¼ of all students and less than ½ of the students who are eligible for a 

Free or Reduced Price Breakfast are eating it.  And some of the reasons for low participation may 

include: Busy morning schedules, Inability to get to school early due to bus and carpool schedules, not 

being hungry first thing in the morning, peer pressure to socialize or play instead of eating breakfast 

and social stigma that “Only low-income students” eat breakfast in the cafeteria. 

 

So we need to alleviate hunger with breakfast.  According to the U.S. Department of Agriculture in 

2009 about 50 million Americans, including more than 17 million children were food insecure.  Being 

food insecure means having reduced quality, variety of desirability of diet and in cases of very low food 

insecurity, disrupted eating patterns and reduced food intake.  The troubling fact is that one out of 

every four children in America faces the challenges of hunger and food insecurity.  In addition to the 

negative impact that hunger has on overall growth and health, children who struggle with hunger also 

have to cope with its effects on their success at school. 

 

In the school setting, children who struggle with hunger face, lack of concentration, slower recall, 

difficulty paying attention, diminished academic performance, emotional and behavioral difficulties, 

issues with aggression and anxiousness, difficulty getting alone with other kids, hyperactivity, and 

increased illness, with a longer recovery time, leading to increased absences. 

 

Missing breakfast has negative consequences even if overall hunger is not an issue for a child. 

However, research suggests that children who suffer from hunger are even more susceptible to the 

effects that missing breakfast has on their cognitive ability.  Studies also show that children who skip 

breakfast are more likely to repeat a grade, have lower math scores, have poorer cognitive functioning 

and have slower memory recall than students who regularly eat breakfast.   

 

Breakfast matters!!!  Research shows that regularly eating breakfast can have significant positive 

implications for student’s behavior, academic achievement an school learning environments.   
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Children who eat breakfast are more likely to  reach higher levels of achievement in reading and math, 

concentrate better, be more alert, retain more of what they learn and participate in class. 

 

School breakfast is associated with reduced absenteeism, reduced tardiness, reduced behavior 

problems, reduced nurse’s office visits, increase standardized test achievement scores, higher grades 

and positive learning environment.   

 

School breakfast also helps to battle childhood obesity.  Childhood obesity is another emergent 

challenge that American children face.  The U.S. Center for Disease Control and Prevention report that 

childhood obesity has more than tripled in the past 30 years. Interestingly, studies have found that food 

insecurity is one of the key factors that influence overweight and obesity in poor communities.  Food 

insecurity also leads to hunger.  Although it may seem odd when you first hear that eating breakfast can 

help to decrease obesity and end hunger at the same time, in fact the goals work hand in hand.  

Providing children with breakfast at school helps to end hunger and children who eat breakfast 

regularly have a better quality of nutrient intake and are less likely to be overweight or obese. 

 

Children who eat school breakfast are more likely to maintain a healthy weight, drink more milk and 

eat more fruit every day, feel full between meals and eat a wider variety of foods. 

 

No child should start the day hungry.  The School Breakfast Program is a federal program that operates 

much like the National School Lunch Program.  At the federal level, it is administered by the USDA, 

through the Food and Nutrition Service.  At the state level, the program is administered by the State 

Education Office of Child Nutrition.  To qualify schools must provide nutritionally balanced, low-cost 

or free meals to eligible children.  The meals served must meet established nutritional guidelines, 

including the Dietary Guidelines for Americans.   The School Breakfast Program makes it possible for 

all school children in America to start the day well fed and ready to learn.  

 

While our country’s economy struggles we have seen an increased number of families qualifying for 

Free or Reduced priced meals.  Due to these numbers Watertown Public Schools has been categorized 

as sever needs for school breakfast.  This means that more than 20% of the meals served are served to 

students who are eligible for Free or reduced priced meals, that is how they categorize. 

 

So I am pleased to inform you that the Watertown Student Lunch Program has been awarded a grant in 

the amount of $6,667.00 from Share Our Strength and the Connecticut No Kid Hungry Campaign.  The 

purpose of the grant is to provide funds to start a School Breakfast Program in each of our schools. 

 

We will begin by implementing a Pilot Breakfast Program at Swift Middle Schools and Watertown 

High School with a tentative start date of February 25, 2013.  I will monitor these programs and expand 

to include all schools by the 2013/2014 school year.  I want to thank Ms. Bridget Carnemolla and 

Marylu Lerz for their assistance and support and I look forward to working with Kathy Skully, Laura 

Meka, Lisa Rommel and Stacie D’Antonio to plan a successful program for the elementary and primary 

schools.  Next school year we will receive an additional $3,000.00 in grant funds from the State of 

Connecticut for each school participating in a School Breakfast Program.  This is an important and 

necessary initiative and I am very proud that Watertown Public Schools will be participating in this.   

Any questions? 

 

Dr. Gilmore-Do the Board of Education members have a few questions?   
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Mr. Lambert-I was just wondering when students come in school in the morning with the bus at the 

time period just before starts during the morning will they be able to have breakfast? 

 

Ms. Dreher-Well there is a lot of logistical things to work out which is why we chose to do the Pilot 

Programs at Swift and the High School because presently we offer al a carte items in the morning, so 

this should be a fairly seamless transition, we’ll just add breakfast bundles that include all the nutrient 

guidelines that we have to provide and I will be working with Marylu and Bridget on the specifics of 

all that, but that will be easy Swift and the High School, the elementary schools are a lot more 

complicated so that is why we’ll see how it goes here and then I’ll work with the principals of the 

elementary and primary schools.  There are a lot of ideas, the State is pushing breakfast in the 

classroom but there are some logistical issues with that.  Do you set up kiosks in certain areas of the 

building or do we deliver food to the classroom or other times when the kids can come down to the 

cafeteria, there is a lot of issues at the elementary schools we are going to need to work on, also with 

the busing schedule, is there time in the morning, things like that.  That is why I stated we will do the 

Pilot program at Swift and the High School, get our ducks in a row and move onto the elementary 

schools. 

 

Ms. McCabe-Yes do you foresee the grant satisfying the need, will you have enough money to, you 

know to cover costs. 

 

Ms. Dreher-I think that we will have enough money starting out, there is also, because it is similar to a 

National School Lunch Program, that gets Federal reimbursement also and because we are categorized 

as severe needs, the reimbursement is a little bit higher so that will help.  The grant this year is a 

onetime grant but the $3,000.00 per school that we would start to receive next school year, we should 

receive that every year unless the funding gets cut, but for now, so that should help us out, I think we 

should be okay. 

 

Mr. Buzzannco-Mr. Lambert brought up some logistical problems, I have no doubt you are going to 

overcome them, what you have achieved so far you have recognized the need, you have organized the 

response to it an secured the funding to do all of those things tells me that you are just going to 

continue on that role and have success in collaborating with the principals at the elementary and 

primary level and make this happen.  Tom mentioned logistical concerns, social issues to overcome but 

Watertown is not the first district to confront these issues, it has been done before and we can do it, the 

need is certainly acute, at this school alone in the 2004 academic year only 9% of our families you may 

notice qualified for free or reduced lunches.   The past academic year it was up to 15%, we have had a 

67% increase in families qualifying. 

 

Ms. Dreher-Actually we are over 20%. 

 

Mr. Buzzannco-Last year it was 15%. 

 

Ms. Dreher-Last year it was 21, so in order to qualify for severe needs you have to be over 20%. 

 

Mr. Buzzannco-In Polk last year I believe it was over 20% just last year and it is even further this year 

so the need is acute at the elementary levels as well, so I have no doubt that you will overcome those 

issues.   

 

Ms. Dreher-Thank you, that’s important. 
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Mr. Buzzannco-Congratulations. Thank you. 

 

Dr. Gilmore-Maggie thank you for your leadership and as we know we need to help each and every 

child and that is your mission and we appreciate everything that you have done and thank you.   

 

L.     Action Items – Adoption of Items to be Approved by Consent 
 

_________________________________________________________________________________ 

Agenda Item Number: L.1. 

Subject:    Consideration of the Approval of Family Medical Leave of Absence 

  

 

Motion Presented by: Mr. Lambert 

Motion Seconded by: Ms. Colangelo 

Text of Motion:          Ms. Jennifer Gruettner, 3
rd

 Grade Teacher at Judson Elementary request a 

childbearing leave of absence under the Family Medical Leave Act 

commencing around March 2013 through June 2013 school year, with the 

use of accumulated sick time and a doctor’s note to return. 

 

    It is recommended that the Board approve the Medical Leave for Ms. 

Jennifer Gruettner from March 2013 to June 2013 with the use of 

accumulated sick time and a doctor’s note to return.  
 
Discussion:                             None 
                          

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 
 

___________________________________________________________________________________  
Agenda Item Number: L.2.  
Subject:    Consideration of the Approval of Out-of-Country Field Trip to Italy 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Mr. Guerrera 
Text of Motion:          Ms. Mary Jane Miller, Foreign Language Teacher at Watertown High 

School, request permission for an out-of-country field trip for 20-25 high  
    school students next year. The trip is from April 9, 2014 thru April 18, 

2014.  There will be 3-4 chaperones.  Students will gain an overview of Italy 
and experience its cities, small towns, architecture, history, cuisine and get 
to appreciate the history of the Roman Empire. 

 
    It is recommended that the Board approve the out-of-country field trip to 

Italy next year from: April 9, 2014 thru April 18, 2014. 
 
Discussion:                             Mr. Lambert-Students of Watertown High School are really very, very   
                                                lucky. 
 
    Ms. Miller-Can I just say one thing to you. 
 

   Dr. Gilmore-Please come up Ms. Miller.  Yes, we know that you are  
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                                    passionate about these wonderful programs, because you are going to take 
   all of us. 
 
   Ms. Miller-I am just going to make this quick because I know that it is 
   late.  We were in some city, I don’t know where we were, and we were out                                          
   to dinner and we came back about 8:30-9:00, and I had 33 kids with me last 
   year, and the majority of them were boys, and an older couple were there 
   waiting for us and it was the great grandparents of one of those boys. They 
   had never seen their great grandson and so they had the opportunity to  
   take pictures and sort of communicate because the old folks did not speak  
   English and the boy did not speak Italian but we had other kids who did  
   speak Italian.  But it was absolutely incredible, an incredible trip and that 
   was probably one of the most wonderful moments of that trip.  You know  
   are going to Munich, Switzerland and Paris this year but because there was 
   such a pull for Italy I wanted to go back again.  

 
        
               

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 

________________________________________________________________________________________ 
Agenda Item Number: L.3.a  
Subject:    Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Ms. Colangelo 
Text of Motion:          a. Mr. and Mrs. Thomas Ismail donated a piano valued at $4,000 to the 

Watertown Public Schools Music Department. 
 
    It is recommended that the Board accept these generous donations and a 

letter of thanks be sent to the donor. 
 
Discussion:                      None 
                              

Opposed:   None 

Abstained:   None  
Vote:    Motion passes. 
______________________________________________________________________________________ 
Agenda Item Number: L.3.b  
Subject:    Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Mr. Lambert 
Text of Motion:          b. Bushka Lumber & Millwork donated $50.00 to Watertown High School, 

Café Delights. 
     
    It is recommended that the Board accept these generous donations and a 

letter of thanks be sent to the donor. 
 
Discussion:                      None 
                              

Opposed:   None 

Abstained:   None  
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Vote:    Motion passes. 
______________________________________________________________________________________ 
Agenda Item Number: L.3.c  
Subject:    Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Ms. Colangelo 
Text of Motion:       c.  The Litchfield Bank Corporation, awarded $50.00 to Watertown High 

School for C.A.R.E. Habitat for Humanity. 
 
    It is recommended that the Board accept these generous donations and a 

letter of thanks be sent to the donor. 
 
Discussion:                      None 
                              

Opposed:   None 

Abstained:   None  
Vote:    Motion passes. 
______________________________________________________________________________________ 
Agenda Item Number: L.3.d  
Subject:    Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Mr. Lambert 
Text of Motion:          d.  Gayle’s Depot Square Farm Shoppe donated the use of their restaurant 

to the Watertown High School students to host a Music Dinner.  They also 
donated back $500.00 in free tickets. 

 
    It is recommended that the Board accept these generous donations and a 

letter of thanks be sent to the donor. 
 
Discussion:                      None 
                              

Opposed:   None 

Abstained:   None  
Vote:    Motion passes. 
______________________________________________________________________________________ 
Agenda Item Number: L.3.e  
Subject:    Consideration of the Approval of Acceptance of Gifts 

 

Motion Presented by: Mr. Nardella  

Motion Seconded by: Mr. Lambert 
Text of Motion:        e.  A donation was received from Water-Oak Community Youth Center in 

the amount of $108.61 to benefit students at Swift Middle School for their 
activity fund. 

 
    It is recommended that the Board accept these generous donations and a 

letter of thanks be sent to the donor. 
 
Discussion:                      None 
                              

Opposed:   None 

Abstained:   None  
Vote:    Motion passes. 
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______________________________________________________________________________________ 
 
M. Future Agenda Items and Board Members’ Comments 
 

Ms. Colangelo-Yes building on what Adam said earlier, we have some very, very talented students in 
our system and in the past we’ve had art displays along this wall here, during our Board meetings, I 
would love to see that again, because we don’t normally get an opportunity to see what our students do. 
And I think that would be an opportunity. 
 
Mr. Buzzannco-Thank you Ms. Colangelo.  Do any other Board members have comments or Future 
Agenda Items this evening?  Hearing non we will move on to our final Public Participation for the 
evening. 

  
N.     Public Participation-(Please state name, address, and topic of discussion)-None 
 

Mr. Buzzannco-Is there anyone who wishes to address the Board?   Is there anyone who wishes to 
address the Board?  If not we will close our second Public Participation for the evening and move for 
adjournment. 

 
_____________________________________________________________________________________ 

Agenda:   O 

Subject:   Adjournment 

 

Motion Presented by: Mr. Lambert  

Motion Seconded by: Mr. Beland 

 

Text of Motion:  That the meeting adjourn  8:52 at  p.m. 

 
Discussion:          None 
 

Opposed:   None 

Abstained:   None  

Vote:    Motion passes. 

 

Meeting adjourned at   8:52  p.m. 

 

Respectfully submitted by: 

 

 

 

Eric Berthel 

Board Secretary 

 

 

Carolyn Stopper 

Minutes Secretary 

 
  


