
MINUTES 
WATERTOWN BOARD OF EDUCATION 

Policy & Labor Committee Meeting 
Monday, November 24, 2014-6:30 PM 

Watertown High School 
32 French Street, Watertown 

Lecture Hall 
 
 
 

Members Present:  Eric Berthel, Chairman of the Policy & Labor Committee 
Leslie Crotty, Board of Education, Committee Member 
Josephine Cavallo-Rosa, Board of Education, Committee Member 

 
Others Present:   Dr. B. Heston Carnemolla, Superintendent of Schools 

 
 

1. Convene Meeting 
 

Mr. Berthel, Chairman of the Policy & Labor Committee, convened the meeting at 6:31 pm. 

2. Review of the Meeting 

Mr. Berthel opened the meeting and then turned it over to Dr. Carnemolla. She stated that 
there were two versions of policies sent out to Board members in their packets on Friday. 
First being, the redline version with proposed changes and the second was the final policy 
with changes.  She indicated that these model polices were adopted by Shipman & Goodwin 
earlier on in the year with their recommended updates.  

 
Student Discipline Policy  
Dr. Carnemolla went through some of the most important updates starting with the Student 
Discipline Policy: 
 
Page 4, Illegal use of drugs and page 5, e-cigarettes.  Mrs. Crotty said she was glad to see the 
changes, board members have had much discussion regarding this, and it is very important 
to us and to the American Lung Association.  Dr. Carnemolla went on to explain teen dating 
violence, harassment (defined as-if it occurs between two students), it is still our 
responsibility even if it happens outside of school. Page 16, possession of firearm or deadly 
weapon, the board may, in its discretion, shorten or waive the expulsion period for any 
student if the student has met other requirements by the board example, disciplinary 
records, student performance.  (Such notice, except for notice of an expulsion of a student 
grades nine through twelve, inclusive, based upon possession of firearm or deadly weapon, 
shall  be expunged from the cumulative educational record by the Board if the student 
graduates from high school). Mr. Berthel asked about toy guns, given the recent news across 
the county how do we identify a deadly weapon. Dr. Carnemolla referred back to page five 
of the policy; she stated that this information gives you a better definition of what we mean 
by a weapon. (There are a number of things that qualify as a deadly weapon, for example, 



pistol, box cutter, knife, bludgeon, pellet gun, explosive devices, etc.). Dr. Carnemolla said 
we have a final version of the policy with all the changes. 
 
Bullying Prevention Policy 

Dr. Carnemolla went through the Bullying Prevention Policy: 

Teen dating violence, (we notify parents, guardian at the beginning of each school year 
outlining our policies regarding this, it is also updated on our website and sent home to 
parents in their school packets).  In accordance with state laws and the Board’s Safe School 
Climate Plan, the board prohibits any form of bullying behavior on school grounds. On page 
three, there is a small change, notifying parents or guardian of the student that an 
investigation has commenced within a timely manner. The school is required to invite the 
parents or guardian of a student who commits any verified act of bullying and the parents or 
guardian of the student against whom such act was director to a meeting to communicate 
measures being taken by the school. Ms. Rosa asked about teen dating violence, does it 
include kindergarten all the way through, central violence could start in third grade. Mrs. 
Crotty said that there are other areas in the policy book that handle that. Ms. Rosa also 
asked if there was anything about teen dating and teachers.  Dr. Carnemolla said that we 
have a specific policy regarding code of conduct for teachers and that is also part of their 
state certification. Dr. Carnemolla went on to page thirteen and explained the change in 
culturally competent school based curriculum, focusing on social emotional learning self-
awareness and self-regulation.  (It exists in some ways already, some programs already in 
place such as the “best buddies” program.  
 
Eric said that he would like the board to approve these policy changes tonight at our regular 
board meeting and suggested that we add an agenda item change for tonight, under 
superintendent report. 
 
Directory Information Policy 

Dr. Carnemolla went through the Directory Information Policy and stated that this exist 
already. Directory notification, page two, permission to disclose directory information 
regarding your child. Parents sign a release form to release photographs, pictures, 
newspaper articles, email etc., if they choose to. Dr. Carnemolla had an Attorney from 
Shipman and Goodwin add on a new paragraph to this policy to read as follows: 

 

Notwithstanding my written objection to the disclosure of directory information, I do hereby 

permit the Watertown Public Schools to disclose photographic, computer and/or video 

images of my child in various print and electronic media for educationally related programs 

and communications, including but not limited to athletics, extra-curricular activities, 

electronic communications shared through school sponsored social media websites, such as 

Twitter, Facebook, etc.,  the Town Times , and the Waterbury Republican. 

 

 



 

Volunteer Form 

Dr. Carnemolla went through the volunteer form that was missing from the policy book and 
outlined some of the important key factors, everyone use to sign this. This form was added 
back into the policy book. 
 

3. Adjournment 

Mr. Berthel asked if Board members have any questions or concerns regarding these four 
items. There were none. 
 

Mr. Berthel then called for a motion to adjourn: 
 
Subject: Motion to Adjourn 
 
Motion Presented By: Mrs. Crotty 
Motion Seconded By: Ms. Rosa 
 
The meeting adjourned at 7:06 pm. 

 

 

 

 

 

Respectfully submitted by, 
Elese Taylor 
Executive Secretary 


