
Minutes 

Watertown Board of Education 

Facilities/PBC/Operations Subcommittee Meeting 

Monday, November 10, 2014 – 6:30 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman of Facilities/PBC/Operations Committee 

   Jim Gambardella, Committee Member     

   

Members Absent:  None 

 

Others Present:  Leslie Crotty, Chairman, Board of Education 

   Dr. Bridget Carnemolla, Superintendant of Schools 

   Jill Browne, Business Manager 

   Ray Ceniccola, Facilities Manager 

   Josephine Cavallo – Rosa, Member, Board of Education  

   Don Orsini, Member, Board of Education   

    

 

1.  Convene Meeting 

 

Mr. Lambert, Chairman of the Committee, convened the meeting and immediately turned the 

 meeting over to Dr. Carnemolla. 

 

2. Overview of what Maintenance & Custodial responsibilities are in our district 

 

 Dr. Carnemolla wanted to accomplish two things and they were to go over the basic 

 maintenance in our schools and then discuss the school security and safety grant that we 

 applied for through the state of Connecticut. We have received all of the money that we asked 

 for; however, it will take some work on our part with budgeting and getting this work done 

 within a timeframe given to us by the state. I wanted to be upfront with both the committee in 

 the full board of the undertaking of this project.  Mr. Lambert noted that we have to actually 

 spend the money on the grant before we will receive the money from the state of Connecticut. 

 Dr. Carnemolla then turned the meeting over to Mr. Ceniccola to go over the maintenance and 

 custodial responsibilities in our district. 

 Mr. Ceniccola began by going over each of the buildings within our district. He has a full 

 PowerPoint presentation that he used throughout the meeting to reiterate his points. The first 

 showed a snapshot of the building facility assets by school. The slide showed a building 

 breakdown by square footage and the property in acreage that we own. One of the highest 



 parts of the maintenance budget is the environmental equipment that is used in each building. 

 There are over 322 pieces of equipment in our district that we maintain every day. These are 

 electrical mechanical devices that we maintain and there is a lot of wear and tear and we have 

 to be proactive where preventative maintenance is concerned. The hope is that they will last for 

 a typical twenty-year period. He then described how each of the boilers and “think boxes” work 

 in each building. Some are “chillers”, most move air, and all of these have filters and 

 maintenance that need to be done every day. Each one of these has sensors that are monitored 

 daily and all of them move air from the outside in as to not worry about buildup of CO2. Mr. 

 Lambert noted that in each of the schools some rooms are cooler have some rooms are warmer 

 and asked if it has to do with the air handling situations. It was noted that there could be any 

 one of many reasons why temperature would be different in one part of a building from another 

 and each one would have to be looked at individually as to determine the reason. Another thing 

 that was noted is that these buildings have a lot of square footage and it’s very difficult to satisfy 

 individual wants and needs. While there are not thermometers in every room there are sensors 

 that monitor the temps. 

 Mr. Ceniccola then began to go into what our expenses are. He began with lights and how 

 expensive not only the electricity is, but the light bulbs and ballasts. He used an example at John 

 Trumbull where if they halogen light bulb and ballast fail at the same time we are looking at 

 approximately a $400 bill. He is looking at many cost-saving initiatives including LED lights. Mr. 

 Lambert asked about lights and fixtures that are extremely high and it was noted that we do 

 have a lift that is used for the higher ceilings in classrooms and gymnasiums. However, it has to 

 be moved building to building as the cases arise.  

 The next slide that was discussed was the custodial distribution for the buildings and the cost 

 involved with that. The slide showed how many day FTE and night FTE each building has. The 

 bulk of the work for cleaning is done at night. The night custodians also support night time 

 functions that go on in any building within our district. It was noted in the slide that an average 

 custodian cleans approximately 26,000 ft.² every day. That is in comparison to a 2500 ft.² house 

 where that is 10 average size houses they are cleaning every day. In a prior slide, it was noted 

 that there’s over 103,000 acres of land that we maintain. This includes cutting the grass, 

 carpentry, couriers, etc. it is also noted that a good amount of time is locked up in doors and 

 hardware. Between the spring and fall we won’t try to hire college kids to help with the 

 maintenance. In the summer months a typical day include set up, trash, lawn, general 

 maintenance, break down and cleanup. Setup includes getting the lawn care materials onto 

 trucks and trailers and getting into the building sites as needed. In the winter, daily tasks will 

 include set up, sanding, plowing, general maintenance, breakdown, and cleanup. Again it is 

 noted we don’t have a place to store trucks with sanders and plows, so setup includes getting all 

 the equipment ready and to each building. Mr. Lambert asked about the concrete at John 

 Trumbull and wanted to know what we’re doing for preventative end to make sure it doesn’t 

 continue to deteriorate. It was noted that we are trying our best to keep the product to a point 

 where it will not hurt the concrete. There was a larger discussion on what could be done at John  



 Trumbull and where some of the problems lie. When it comes to plowing in the winter, this 

 takes up a majority of the time of our maintenance people. And looking at our trucks, they are 

 not doing well as they are only meant to plow between 5 and 7 inches and we know that our 

 winters have been far worse than that lately.  

3. Overview of Building & Facilities 

 

 This part of the meeting was turned over to Ms. Browne and they discussed the school security 

 grant that they applied for. It is a reimbursement grant and a lot of the things we will be going 

 over in our schools will be funded by this grant. We were awarded $366,803 with a 

 reimbursement rate of 57.14% giving us a total dollar amount of $209,591. It is noted that his 

 every single penny we asked for. All projects have to be completed by June 30, 2015. There was   

 a slide shown of what the grant will provide for and most of the things we wanted to upgrade in 

 our schools anyway. Some of these things include: surveillance cameras, ballistic glass, double 

 door access, entry door buzzer systems, panic alarms, etc. We are also looking at 

 communication in real-time which is unchartered territory. We will need to prioritize what we 

 want done because I do not believe we can get it all done in one budget year. Dr. Carnemolla 

 discussed the budget process and where we can look for ways to reallocate some funds in order 

 to help us fund before we get the grant. There is currently no money for any of these projects as 

 we did not have this money to place into the budget process. However we’ve now apply for the 

 grant, received the grant, and we have to make a very good faith effort to do some of these 

 things. If we don’t, we leave the states money on the table. We have frozen all spending at this 

 point. We also try to control some spending along the lines of salary to help out this project. 

 We’ve also held back some hiring in order to help with this project were an example of that 

 would be the assistant principal at John Trumbull. This was very strategic on our end looking for 

 money. There are a lot of constraints on our budget and an example of that would be the entire 

 budget for the entire school year and maintenance over time is only $4000. One or two 

 snowstorms will eradicate that budget. Dr. Carnemolla also noted that she’s going to try and 

 push off some projects into the fiscal year of 2015 – 2016. 

 

 Mr. Ceniccola then went slide by slide on each school. This is on just the first quarter of the 

 school year. At John Trumbull, since the building was constructed 14 years ago, the main issues 

 are electrical some plumbing and some hardware. One of the major concerns and the carpentry 

 area is wallpaper which seems to be shrinking and falling off. Some of the requests for John 

 Trumbull would be updating the building entrance, the phone system, camera surveillance, 

 shades for lockdown, a panic system, and window film treatments. There were several more 

 listed on the slide for the audience to see. Out of the entire slide, there will be several items that 

 have to be prioritized. Ms. Crotty asked if the panic buttons are stationary or can travel and the 

 answer was that we can have both. 

 At Judson, the bulk of their needs are heating and air-conditioning, audiovisual, and their 

 grounds. Discussing audiovisual, it was noted that all classrooms at this point have the overhead 

 projection systems and they are getting old and need to be replaced. There is no money in the 



 budget for this. We’re moving systems from rooms that there are not currently being used in 

 and putting them in the classrooms that need them. However, eventually we’re going to have to 

 much more proactive as will run out of one’s an empty classrooms. It is noted that these are not 

 old-school projection systems, but ones that work hand-in-hand with the teacher’s computer 

 and the new curricula. The teachers use these constantly and on a daily basis and they are 

 completely interactive with the children. Some of the upgrades to Judson that we would like to 

 do are: building entrance review and upgrade, window film treatments, office panic system, CC 

 TV system upgrade, etc. 

 At Polk school, the majority again is heating and ventilation, the grounds, the alarm systems and 

 several other small areas. What we would like to upgrade is: the building entrance, window film 

 treatments, office panic alarms, entry access, etc. A moment was taken to discuss what the 

 window film treatments will do for each school. They are not ballistic however; they will deter 

 someone from getting into the building within a reasonable amount of time. You can also not 

 see from the outside in with these window treatments. The film will also stop classroom 

 shattering as it should stay within the film. 

 At the high school, the last renovation was in 2010. With this being the biggest school in our 

 district at 210,000 ft.², there was over 51 first-quarter requests. There are so many requests and 

 in all different areas. The upgrades are the same as all of the other schools that were requested. 

 The final side was about active projects within our district beginning with the school security 

 grant program which is a pending project. The slide list of everything that was pending, and 

 progress, and complete. At Judson, the floor replacement is in progress and the vendors are 

 doing what needs to be done in order to get this done during the winter break. Another in 

 progress project is the entry door signage at Watertown High and we are looking at the proper 

 ways to replace it. 

 In closing, Mr. Ceniccola noted another item that we need to take a close look at is the turf 

 fields. Their life expectancy is only 10 years and depending on how much you use it will depend 

 on how long it will last. We need to have money in place to replace these along with the track. 

 At this point, we do not. We are already into year seven of the 10 years with the track and turf. 

 We are going to run into long-term problems and we need to realize at some point we will have 

 to replace these. There are ready areas at Swift that need to be fixed just in the school year. 

 

 Ms. Crotty took a moment to think Ms. Browne and Mr. Ceniccola for all of the work they did on 

 the school security grant and Ms. Browne described all of the work that needed to be done 

 before the school security grant, which was intensive. There was a 51 page survey they had to 

 be done at all five schools. There are several people that had to sign off on it and some Board of 

 Ed members came along and some of the walk-throughs. It was then asked if this was the only 

 year we can get the money for the school security grant and Dr. Carnemolla noted that it was 

 available last year, it was awarded to us this year, and she does not know if it will be of available 

 next year, however, we got what we asked for this year and we should use it to the fullest 

 extent. 

 

 



4. Adjournment 

 

Mr. Lambert adjourned the meeting at 7:29 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Crotty 

Motion Seconded by: Mr. Nardella  

 

Motion Passed 

 

Respectfully submitted by, 

 

Mindi Davidson 

Recording Secretary 


