
Minutes 

Watertown Board of Education 

Budget & Finance Subcommittee Meeting 

Monday, October 14, 2014 – 6:30 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Eric Berthel, Chairman of Policy & Labor Committee 

   Leslie Crotty, Chairman, Board of Education, Committee Member 

   Tom Lambert, Committee Member 

   Janelle Wilk, Committee Member 

    

   

Members Absent:  None 

 

Others Present:  Josephine Cavallo – Rosa, Board of Education 

   Ray Nardella, Board of Education 

   Jim Gambardella, Board of Education 

   Dr. Bridget Carnemolla, Superintendant of Schools 

   Jill Browne, Business Manager  

    

 

1.  Convene Meeting 

 

Mr. Berthel, Chairman of the Policy and Labor Committee, convened the meeting at 6:30 p.m. 

 and then immediately turned the meeting over to Dr. Carnemolla and Ms. Browne. 

 

2. Review of the Meeting 

 

 Ms. Browne began the meeting by going over the new format in which the budget will be 

 presented each month to the board. It will have three sections, going left to right and was 

 shown in a power point presentation. Each line item will have in section 1: monthly budget,  

 actual spending, and variance in both dollars and percentage. Section 2 will have the same on a 

 YTD basis and then section 3 will be the annual projections on where we will hope to come out. 

 There are several object codes and sub sections in each object code and Ms. Browne began to 

 go over each section in great detail.  

 She began in salary and benefits and explained why there are some areas that are different in 

 the month of August as not all employees are paid over the summer months. This would explain 

 several variances. She then took a moment and reiterated that they are only looking at the 

 month of August in this report. She went over several line items in this area and explained them 



 in great detail. She noted that of there are overages/shortages in this area of the budget, they 

 cannot be moved to any other area. 

 Each line item was touched and she went over what is included in some of them so to give a 

 better understanding of the budget.  Dr. Carnemolla went over what our interns do for us in the 

 school system and how they are used in our substitute areas. Ms. Browne went over more line 

 items and how they are working and how building in and projecting works for the budget and 

 then why we show monthly numbers, but also why it is important to keep an eye on the YTD 

 numbers as well. She discussed utilities and has concerns about these numbers as we did not 

 get the lower electric rate we had hoped for. Because of this, she is looking for several ways to 

 save money. One way is to look at where we can handle some of the preventative maintenance 

 on our own. Another way could be to see if we can consolidate some copiers. 

 She continued on with more line items and explained what they are and where some of the 

 expenditures have been. Mr. Lambert asked how we missed the budget by over 36% and was 

 told that with the much colder winter and that there is still work to be done on looking at actual 

 vs. forecasted numbers to see where we can get better. Dr. Carnemolla let the board know that 

 she and Ms. Browne have started a line by line audit of the budget of projections and what is 

 actually spent. This will help properly build the budget going forward.  

 Ms. Browne spent some time on the transportation line item and explained where and what 

 was involved in it and why sometimes it goes over. She discussed where grants are being used 

 and went over in detail what conferences and travel is actually being done.  Dr. Carnemolla went 

 over even more of that line item and how it was cut in the budget process and what it will be 

 used for. She, again, went further along in the budget and went over more line items and what 

 was included and why.  

 Mr. Gambardella noted that it was colder this winter and asked about paying for a software 

 rental. Ms. Browne let him know that it was for payroll and other items at the board of 

 education. Infinite Campus is also a monthly rental cost to us which is used for grades, etc. 

 Mr. Lambert asked for an explanation of the line items within the object codes. Ms. Browne will 

 email out a list of all codes broken down for the committee. 

 Mr. Berthel thanked Ms. Browne for changing the report and noted how much easier this is to 

 follow and work with. 

 Ms. Crotty also thanked her noted it was a huge undertaking and is now exceeding what we 

 need and they appreciate this and thank you again. With this level of information, we will also  

 receive another level of interpretation and this will help us to better explain and communicate 

 where there are questions. 

 Mr. Lambert asked about moving money from where there are overages to where there are 

 shortages. Ms. Browne let him know that no money can be moved without the board knowing 



 and voting on it. It is not something where she wants to do often, but also; there are restrictions 

 by town and federal law that she must follow as well. She will look at it, for now, on a quarterly 

 basis. 

 There was a need to add to the agenda, in order to do so a motion is needed. 

 Subject:  Addition to Agenda to add a Presentation on Transportation Needs and  

    Savings Opportunities 

 Motion Presented by:  Mr. Lambert 
 Motion Seconded by:  Mr. Gambardella 

  

 Motion Passed 

 

3. Transportation Needs and Savings Opportunities 

 

Ms. Brown presented ways to save money in the ways we transport our students.  There are 

two different scenarios. First, we have students that attend school in Bristol and Torrington to 

the technical high schools. We used to partner with the Thomaston School district to save 

money and this is no longer an option for us. We now employ First Student for this at a rate of 

$235/day or $42,535/yr. 

 

The second scenario is transporting our 18-21 year old special education students that are 

transitioning into the work world which gets them to and from their employment and 

continuing education. They work two shifts a day…where some work one and some work both, 

then they may attend classes. We also use First Student for this at a rate of $101/day. We also 

leased a van and we use this as well for all of this transportation. Mr. Lambert asked why we 

need to transport after high school and it was explained it is state law.  

Dr. Carnemolla noted that we have to offer transportation to local technical high schools and 

listed where we transport to and it was noted that different schools offer different trades so we 

must allow them to go to their choice. As for the 18-21 transitioning, these are students with 

special needs and have plans in place to become as self sufficient as possible. We are required 

to keep them under our care until they are 21, if that is their choice. This also builds with our 

community as we employ them locally. 

Ms. Rosa asked about grants available for this and there are. We use them to pay for salaries. 

 

The proposal is that we purchase a van to transport the children to the schools and then 

multipurpose the van to help with the transitioning students. We can purchase the van through 

the state at a discounted rate. Ms. Browne went over all of the numbers to purchase and where 

the savings will be recognized within the budget. She went over a long term plan on the second 

van that we own as well and why we would want to purchase this van as well. The savings 

recognized with all of the purchases would be about $20,000 on an annual basis. With the 

multipurpose vehicle, we will also save $6200. 



Ms. Browne went onto our fleet of trucks used by the board of education and noted that one is 

out of service and one is very close to it. These trucks are used for several things, but most 

notably the plowing of our schools. By contract, plowing can’t go to a third party. She asked that 

the board reallocate some of the savings presented above to purchase these new trucks. Again, 

these will be purchased through the state contract and she went over all of the numbers. 

 

She summarized all of the numbers for the board of education with both scenarios and the total 

annual savings would be over $22,000 each year. 

 

Mr. Lambert asked if there was van driver down time and at this time there is not.  

 

Mr. Gambardella asked about the insurance and Ms. Browne discussed new vs. old trucks and 

that the drivers are included.  

 

Mr. Berthel noted that if we can’t plow the schools we can’t open them. Without knowing the 

exact cost of the lost day, it was noted that purchasing these trucks would be a better idea in 

the long run than losing a school day.  

 

Ms. Crotty asked what the timeline is to get these vehicles and Ms. Browne noted that we can’t 

take delivery until November 24th, so we would not like to delay and deal with weather in 

December. Mr. Berthel asked about more questions as he would like to vote on this at the 

regular board of education meeting that follows this one. 

Mr. Gambardella asked if we pay taxes on our vehicles and it was not known but will be 

researched.  

   

4.  Adjournment 

 

Mr. Berthel adjourned the meeting at 7:27 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Lambert 

Motion Seconded by: Ms. Cavallo - Rosa 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


