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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   October 27, 2014 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Eric Berthel, Vice Chair 

    Mr. Ray Nardella, Secretary 

    Mr. Tom Lambert 

    Ms. Janelle Wilk       

    Ms. Josephine Cavallo-Rosa     

    Mr. Jim Gambardella        

     

Members Absent:  Mr. Donato Orsini       

  

Others Present:   Dr. Bridget Carnemolla – Superintendent of Schools 

    Ms. Jill Browne – Business Manager  

    Ms. Emma Karpinski – Student Council Representative    

     

 

A. Convene Regular Meeting – 7:30 p.m. 

 

B.  Salute to the Flag    

 

C. Roll Call – Ms. Davidson 

D. Awards 

  
 1. The Watertown Board of Education wishes to congratulate the following students from 
 Watertown High School for their Student of the Month Achievements:  
 
 September 2014-Student of the Month  
 
 Science Recognition:  
 Aferdita Kica Grade 9 Science     Janessa Rafols Grade 11 Science  

 Daniel DiPrimio Grade 10 Science     Nicole Honeysett Grade 12 Science 
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 October 2014 -Student of the Month  
 Counseling & Library Recognition:  
 
 Cameron Druckenmiller Grade 9 Counseling   Riley Nadolny Grade 10 Counseling  

 Britt Jacovich Grade 11 Library     Alison Serna Grade 12 Counseling 

    

E. Minutes 

 
       Agenda Item Number: E.1 

Subject: Minutes of the Regular Board of Education Meeting on October 
14th, 2014 

 
Motion Presented By:  Mr. Nardella 
Motion Seconded By: Mr. Berthel 

 
Text of the Motion:   I move that the board approve the minutes of the regular Board 

of Education meeting minutes on October 14th, 2014, as 
submitted. 

 
Discussion:   None 

 
Opposed:   None 
Abstained: None 
    
Vote:   Motion Passes 

 

 
F. Report from Student Council Representative – Emma Karpinski 

 

Ms. Karpinski – Ms. Karpinski began with John Trumbull Primary School where Taft students 

came to volunteer in eight classrooms on October 20. The PTO was that Carvel and G’s 

Burgers for a fundraiser for green pod. Several families attended as well as green pod 

teachers, Mrs. Meka, and JT the mascot. Over the next three weeks all three pods will be 

represented. 

At Polk the superintendent came to visit last week. There are also goal setting meetings for 

grades three and five. At Judson school, two third grade classes went to Taft school to 

participate in different classroom activities. Volunteers from Taft came to Judson and visited 

with the other two classes. Third grade classes also traveled to the one room schoolhouse in 

Watertown for presentation on the history of the town. 

At Swift middle school, the C.O.P.S. program had a pumpkin carving activity that paired 

students with local law enforcement officers that worked on improving community 

relations. On October 17, the student Council sponsored go pink day. Students and staff 
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wear pink decorated the school and pink and sold bracelets. They raised $550 that went to 

the Susan G. Komen foundation for breast cancer research. 

At Watertown High School, the National Honor Society will host a safe Halloween party on 

Tuesday for children in the town to attend. They Trick-or-treat safely in the halls of the high 

school. The link crew is having a haunted hallway for freshmen on Thursday so that they can 

come interact with upperclassman and get into the spirit of hollowing. Juniors are receiving 

the “do what you are” personality inventory during FFP in November. And seniors are going 

to the application processes for both colleges and scholarships. 

 

G. Public Participation 

 

None 

 

H. Committee Reports 

Curriculum and Instruction Committee, Mr. Ray Nardella, Chair-Yes 
 
The curriculum and instruction committee met prior to the Board of Education meeting at 

 which time we received a presentation from Janet Parlato, our director of Curriculum and 

 Instruction. She provided an update on curriculum, instruction, assessment and professional 

 development. We learned about several different applications that will be used by our 

 teachers and students.  

 
Policy and Labor Committee, Mr. Eric Berthel, Chair-No 
 
Budget and Finance Committee, Mr. Eric Berthel, Chair-No 
 
Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-No 
 
There is no report, but Mr. Lambert reminded everyone that the next facilities meeting will be 

 on November 10 at 6:30 PM just before the regular Board of Education meeting. 

 

Governance and Community Engagement Committee, Mr. Ray Nardella, Chair-No  

 

 

I.  Communications – Secretary 

 

None 

 

J. Superintendent's Recommendations and Report 
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 1. Appointments (information Only)  
 
 a) Mr. Christopher Ritter to the position of Substitute Custodian for Watertown High School at 

 an hourly rate of $10.00, effective October 27, 2014.  

 

 b) Ms. Donnah Rochester was re-appointed to the position of Director of Student Services 

 effective, July 1, 2014 at an annual rate of $118,473.  

 

 2. Grant (Information Only)  

 

 The Special Services Department received a grant award of $1,286.78 from the Thomaston 

 Savings Bank Foundation to fund the purchase of a soundfield system for one of our preschool 

 classrooms. This system will amplify the teacher’s voice above the ambient noise in the 

 classroom.  

The Grant was written by Carla Saunders, Shirley Oliver, and Donnah Rochester. 

 
              3.  Budget Status 
               

                      Ms. Browne – The September budget report was put into the folders for members on Friday. 

We continue to be under budget on salaries for both certified and noncertified staff. This will 

not remain at this level as we have several permanent positions that have not been filled yet. 

We are keeping a very close eye on three areas of concern: legal counsel, repairs and 

maintenance, and heat energy. Regarding legal counsel, we suspect our needs will decrease as 

contract talks with the custodian and maintenance and IT bargaining unit are coming to a close. 

Our final meeting with them is scheduled for November 6.  

 Regarding contract repairs and maintenance, we are over by over $10,000 just this month. Year 

to date we are at 39% of the annual budget. This is our largest area of concern. We are currently 

addressing this by analyzing weekly budget reports. We are also prioritizing all issues to get a 

better look for the constraints on the budget. Additionally we have frozen construction projects 

to compensate for the variance. 

 Regarding key energy, this is also an area of concern. We recently met with representatives 

from Titan Energy to explore alternative ideas. This will be discussed more in depth at the 

facilities meeting on November 10. Overall we are operating at .56% below budget. It is 

important to note that that does not include the excess cost grant. 

 
 

Dr. Carnemolla – Started her report with discussing why the grant was so important that they 

received. It amplifies the voice of the teacher for students who need in the classroom and then 

also it can be passed around and amplified for the voice of the student as well. This will help 

children to hear their peers in the classroom setting. 

She reiterated that she was at two schools this week for a full day and also held her first “office 

hours with Dr. C”. This is a time for community members, parents and grandparents to come 
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and meet with Dr. Carnemolla. They were before school at Judson and after school at Polk. At 

Judson several parents came to see her as it coincided with the day that a fifth-grade project 

was due. At Polk, in the afternoon, there were at least another five or six parents that came to 

see her. She enjoys her visits to the schools and even though she may not be in the classrooms 

all the time because of other meanings she has to have, this is something she will continue. She 

then thanked the principles for having her in the building on such a regular basis, as what comes 

along with that, for instance additional phone calls, the need for meeting rooms, etc.… That is all 

she had for the evening and then thanked everyone again. 

 

Ms. Crotty – Thanked Dr. Carnemolla again and noted that the response from the community 

has been wonderful. They love that they have the opportunity to reach out to you not only with 

office hours, email and phone, but now during these very specific times. 

 

 

K. Report From the Chairman 

 

Ms. Crotty – Ms. Crotty begin by expressing gratitude by thanking those involved in the hiring 

processes over the last six months. We have had several new positions to fill, which could never 

be accomplished without the perseverance of our staff and community members. Every school 

has different needs and every position has different skills needed. Every candidate has to add to 

the schools, the community, and the district. The interview selection committee has to consider 

all of those items. Analyzing all of the candidate’s answers and comparing that to our vision is 

not an easy task. Every member on these committees dedicates their time, insight, and her 

talent. This is done knowing that every candidate is expected by our community to have the 

Tom Hanks version of the right stuff.  

Within our schools, we had the atmosphere of new. New administrators, new curriculum and 

new expectations. This takes on mentoring and assisting all of our new employees. Doing this 

while trying not to turn off or turn away new employees takes dedication, understanding, and 

collaboration. You have had a critical hand in writing the next chapter of our district and on 

behalf of the board of education, I thank all of you for that. 

 

L. Action Items – Adoption of Items to be Approved by Consent 

 

None  

 

M. Future Agenda Items and Board Members’ Comments 

 

Ms. Crotty – Do any board members have any comments or future proposed agenda items for 

this evening?   
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Mr. Berthel - Took a moment to thank Dr. Carnemolla for the presentation she gave to the 

Watertown Foundation. He was very honored to sit in the room with about 150 other people 

and be able to say she was our superintendent. It was an outstanding presentation. 

 

Ms. Crotty – Also agrees with everything Mr. Berthel said. Listening to the speech was very 

inspirational not only for myself, but for the audience as well. She noted that she has never seen 

an audience so engaged with listening to a speaker. She thanks the superintendent again for 

representing the district so well.  

 

N. Public Participation 

 

None 

 

O. Executive Session 

 

 Agenda Item:   O.1 

 Subject:   To Enter into Executive Session 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Mr. Berthel 

 

 Text of the Motion:  Madam Chair, I move that we move into executive  

     session for the purpose of interviewing and discussing  

     an applicant for the position of vice principal of John  

     Trumbull Primary School. Attending the executive  

     session are: James Gambardella, Josephine Cavallo  

     Rosa, Eric Berthel, Ray Nardella, Janelle Wilk, Leslie  

     Crotty, Dr. Bridget Carnemolla, the candidate for the  

     position of vice principal, and myself, Tom Lambert. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

P. Regular Session 

  Agenda Item:   P.1 

  Subject:   Appointment of the Assistant Principal at John Trumbull 

      Primary School 



Watertown Board of Education Regular Meeting Minutes  October 27, 2014                                                                                                                                                                                                                                   
Page 7 

 

 Motion Presented By:  Mr. Berthel 

 Motion Seconded By:  Ms. Wilk 

 

 Text of the Motion:  Madam Chairwoman, I move that the board approve  

     the appointment of Ms. Jennifer Galik as assistant  

     principal of John Trumbull Primary School, effective  

     December 1, 2014, at an annual salary of $102,701 on 

     step one of the WAA contract, prorated for the   

     remainder of the 2014 – 2015 school year, plus days,  

     until June 30, 2015. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Q. Adjournment 

 

 Agenda Item:   Q.1 

 Subject:   To Adjourn the Meeting 

 

 Motion Presented By:  Mr. Berthel 

 Motion Seconded By:  Mr. Nardella 

 

 Text of the Motion:  Madame Chair, I move that we adjourn the meeting. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

The meeting adjourned at 8:42 p.m. 

 

 

Respectfully Submitted, 
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Mindi Davidson 

Recording Secretary 

 

Ray Nardella 

Secretary of the Board 


