
Minutes 

Watertown Board of Education 

Curriculum & Instruction Subcommittee Meeting 

Monday, October 27, 2014 – 6:30 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Ray Nardella, Chairman of Curriculum & Instruction Committee 

   Jim Gambardella, Committee Member    

   Janelle Wilk, Committee Member 

    

   

Members Absent:  None 

 

Others Present:  Leslie Crotty, Chairman, Board of Education 

   Dr. Bridget Carnemolla, Superintendant of Schools    

    

 

1.  Convene Meeting 

 

Ms. Crotty, Chairman of the Board of Education, convened the meeting at 6:30 p.m. and then 

 immediately turned the meeting over to Ms. Janet Parlato. 

 

2. Review of the Meeting 

 

 Ms. Parlato began the meeting by going through a PowerPoint designed to show committee 

 members what the curriculum and instruction is going to look like going forward. There are 

 seven areas to be looked at. The definition of curriculum was defined as a designed plan for 

 learning. 

 The first being Unit Title where the unit is discussed and a timeline is determined. An example 

 would be “Building a Community of Writers”. The second area was called Essential Questions 

 and these questions guide the development of the curriculum. All the information of the 

 curriculum should point back to those questions. An example of an essential question would be 

 “why do we add visuals or drawings to our writing?” 

 Our third area of discussion was called Connection to Standards where it connects not only to 

 the unit title, but to the Common Core standards. Moving into the fourth area called Content 

 where we ask “what should the student know at the end of the unit”? Area five is called Skills 

 where we ask “what should the student should be able to do at the end of the unit” and that 

 moves into area six called Resources, where we need to know the materials used to support the 



 content and skill development. Finally, area seven is called Assessments where the teacher uses 

 ways to measure the student progress throughout the unit. 

 In the area of instruction, Ms. Parlato went over the three questions that are used in all areas of 

 instruction and went on to remind us in Connecticut we use the common core teaching rubric to 

 analyze instruction in each classroom. When talking about assessment in general, we talk about 

 methods used by teachers to show progression of the goals on both the individual and entire 

 unit levels. Examples of these can be essays, projects, squeezes, speeches, and tests. A 

 reminder:  a rubric is a scoring guide for assessments. Professional development is a learning 

 opportunity for staff members and in Watertown the calendar contains four full days and 6 half 

 days for the teachers.  

 This year we are looking at all written curriculum for all classes in grades K-12. In some cases it 

 has not been updated in a while and in some cases it is fairly new. In order to make this easier 

 the district has purchased the Atlas Rubicon Curriculum Mapping Program. This allows all 

 curriculum documents to be stored in one location, it shows which standards are being 

 addressed in which grades, it allows teachers in any given grade to collaborate and share 

 resources, and allows for parents to view the curriculum calendar. We have a planed due date of 

 May 2016 to have all curriculum documents to be completed. 

 One thing that is very different this year is that the curriculum development budget is not being 

 used in the summer, we are going to use the money during after school time. At the end of the 

 contractual workday teachers can work together as a team or as individuals to write curriculum 

 and enter into Atlas. Curriculum now must be presented to Ms. Parlato as a proposal and it will 

 either be approved or not approved. We have also formed a District Curriculum Council which 

 will review the progress of the curriculum projects and brainstorm ideas for future curriculum 

 innovations. Dr. Carnemolla noted a majority of the money will be going to Watertown High 

 School to make sure it is on track for NEASC. 

 We have decided to pilot Google Classroom this year and both Swift in the high school where 

 about 25 teachers will be working with this app. This app allows teachers to share resources 

 with their students and the students to collaborate on projects together on a single document. 

 One thing to know about Google Classroom is that it uses a private domain so students work is 

 not out on the full Internet but contained within our domain. Teachers can send learning apps to 

 the whole class about a certain topic and Google Classroom works with Word and PowerPoint 

 within itself. A note, this is a free service to schools from Google. Google also stores all these 

 documents for free. Another update to our curriculum is that we purchased Newslea. This will 

 show current event articles in science, kids, money, health, arts, sports, and war and peace. It is 

 used in grades 5 to 12 and it can adjust the reading level of the articles for students with 

 different abilities. These are the same articles made more accessible. It also allows for 

 comprehension quizzes so that the teacher can check students progress over time. 



 This year for assessment, and possibly into next year, we are going to create an assessment  

 inventory. This will have teachers tell us what they are monitoring and what skills are being  

 measured throughout the year. This year we are going to pilot an assessment program at both 

 Polk and Judson. These are very quick assessments that will measure reading fluency, writing 

 fluency, math concepts, and math computation abilities. This allows us to check our students’ 

 abilities with all students across the United States and that comparable grade level. The 

 assessment will be used in fall, winter, and spring but just for this year it will only be winter and 

 spring. 

 We must look for materials to help students that are struggling and math and in literacy. This 

 will also help teachers with their lessons and materials for the students. We also have access to 

 another free item called the Smarter Balanced Digital Library. It is a searchable library and 

 provides teacher created lessons and materials to support literacy and math skills. Each of these 

 lessons are based upon the smarter balanced assessment in common core skills.  

 For professional development, Watertown was awarded 31 coaching duties through an 

 application to the state department of education. This allows specialists from Education 

 Connection to come into our schools and analyze student work to improve instruction. These 

 days will also be used to support teachers’ mathematic instructions from grades K-8. They will 

 observe with the teacher does and then debrief with that same teacher. A significant part of our 

 professional development this year and next, will be the Columbia University readers and 

 writers workshop training. Will begin with John Trumbull and basically what will happen is the 

 trainer will come in, teach the lesson to all of the teachers, and then they will talk about what 

 worked in the lesson, what did the trainer do differently, and how can we apply it. From there, 

 the teachers will practice with the trainers. Next year, we will take this on to grades three, four,  

 and five. In Swift, we will have a professor from UConn come to us to help teachers with middle 

 school literacy. This is a huge professional development opportunity for our teachers. Finally we 

 will be getting some training from the state education resource Center and analyzing student 

 work samples and using student assessment information to improve classroom instruction. This 

 will help students achieve more and grow more from the lessons we provide. 

 We are still participating in the state personnel development grant which assists schools with 

 literacy instruction in the development of a positive behavior support and intervention system. 

 An example would be the “gotcha! grid” at John Trumbull. Currently we are working with John 

 Trumbull, Polk, and Judson and if the funds are available we will apply for Swift for next year. 

 This year our administrators are participating in Coherence Planning Training at the Connecticut 

 Association of Schools. This will help us move our entire district forward and goals we want to 

 improve on. 

 Ms. Crotty asked if there will be benchmarks set to adhere to the May 2016 date of having the 

 curriculum set. The answer is definitely although they have not been ruled out yet. 

 Ms. Parlato then went to the following websites and showed the committee how each worked: 



 http://watertownps.rubiconatlas.org/Atlas/Authentication/View/Login  

 https://www.google.com/  

 https://www.smarterbalancedlibrary.org/  

 https://newsela.com/  

 Ms. Crotty asked how to get teachers on board with using these resources versus doing the 

 lessons they have had going in the last few years? Ms. Parlato noted that we have professional 

 community time for grades K-12, so when you meet with your grade level team part of the 

 conversation will be about how are you using the smarter balanced materials. They also have to 

 know what smarter balanced skills are being used in their lessons. On November 4, during 

 professional development day, the teachers will have time to go through and search the smarter 

 balanced library.  

  

 

3. Adjournment 

 

Ms. Crotty adjourned the meeting at 7:12 p.m. 

 

She then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Nardella 

Motion Seconded by: Ms. Wilk 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 
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