
Minutes 

Watertown Board of Education 

Facilities/PBC/Operations Committee Meeting 

Monday, April 14th, 2014 – 6:00 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman of Policy & Labor Committee 

   Jim Gambardella, Committee Member    

Don Orsini, Committee Member 

    

   

Others Present:  Dr. Tomas McDowell, Superintendant of Schools 

   Guy Buzzannco, Chairman, Board of Education  

   Gerry Perusse, Interim Business Manager 

   Jill Browne, Assistant Principal, Watertown High School 

   Ray Cenicolla, Facilities Manager 

  

    

 

1.  Convene Meeting 

 

Mr. Lambert, Chairman of the Policy and Labor Committee, convened the meeting at 6:32 p.m. 

 

2. Review of the Meeting 

 

A. Roof damage/leaks/winter related problems of all buildings including Munson House 

We are in the process of performing roof inspections as part of the HVAC inspections.  All 

HVACs are being inspected for belts and efficiency. We are making sure the roofs don’t have 

any damage from the winter months. Mr. Lambert asked for a catalog of items he may find 

along the way to be able to budget the monies needed for a fix. Some of these roofs are five 

or fewer years old, however the “coating” that was put on is starting to peel. 

Munson House has several issues. The estimate for the roof there was approx $18,000.  

Mr. Buzzannco asked if there was any emergent work that can be done before replacing the 

roof. They can, and will, but that will only stop active leaks. 

B. Judson floor replacement: hallways and gym 

There are issues with the gym floor and some corridors. There were several repairs that 

were done by the company; however there was a failure of the repair.  The plan is to have 

that vendor come back over the summer months to repair it again. With the gym floor, we 

have replaced some sections and are still having issues with water and moisture. We have 

reached out to O & G and with timing problems; we will be doing this over the summer with 



a 30 day timeline, but no exact date. Mr. Lambert asked what happens if we do this again 

and it fails again. The company is honoring the warrantee currently, but it was noted at 

some point, it will become our responsibility. There is an ongoing moisture and we 

somewhat put a band aid on it versus fixing it. Barriers were not part of the budget at that 

time.  

C. Ceiling tile replacement: WHS & JTPS 

This is ongoing as needed. The bulk of the staining is from pipe condensation.  As we see 

them, we work on them and open them and fix them as we go. Most pipes are insulated, 

but there are more times in the year where we are prone to condensation. They are 

addressed as found, and if not insulated, we do that as needed. Mr. Lambert asked if we 

mark the tiles to make sure that we know if there are areas that are repeats of leaks and 

they are being marked. JTPS has larger issues with their roof drains; some is the same at 

Judson. Again, they are addressed and dealt with as needed. There was no build up of ice on 

the roofs this year, but we did have issues with snow removal where it abutted the buildings 

and leaked in.  This was a training issue with the people who plowed. It was asked if any of 

the ice melt products are hurting the asphalt. We have moved to a product that hurts the 

concrete the least, however, pedestrians are carrying salt onto these areas and that is 

problematic. 

D. Polk playscape surface 

When it was first installed, we have issues with this.  It began to spider crack and children 

then peeled it. It then had large chunks missing.  The vendor replaced these areas.  

However, it continues to fail. We threatened legal action for something more permanent, 

and that worked.. They did make repairs, but placed it on top of the existing material. It has 

been inspected, and so far so good.  Also, no graffiti was found. There are hard and soft 

spot, but they will be there because we just placed on surface on top of another. Mr. 

Lambert is nervous that the softer spots can possible spider crack in the future again. The 

vendor gave an assurance that this would not fail, but if it does, the warranty is 10 years and 

we are about 3-4 into it. 

E. Polk security camera visual resolution & monitoring capability 

There is a fair amount of activity at this school, especially during the summer months. It has 

also become a hangout after hours.  It was not well lit, so it made it easy for the people to 

create issues. We then put a pole up with lights and cameras to deter more damage. There 

are two cameras that were added to the existing system. The cost was estimated at about 

$20,000. There were some issues with sound and visual, but that seems to be fixed. It can be 

seen day and night, but records, it is not live. It must be seen in a way to see the actual 

people who may be vandalizing the property. The cameras in all schools are recorded, not 

monitored. If there is an issue, the police are given a thumb drive with the narrowed time 

frame to pinpoint the area needed. Mr. Lambert noted of a recent issue at Polk where the 

principal could not identify the people responsible. Mr. Lambert asked for that to be looked 

into with a report.  

F. Watertown Lecture Hall rolling chair replacement 



We reached out to the vendor to see if we have a warranty on the chairs.  Using wood 

would not stop the problem. The damage came when we used this space for classrooms. 

They also use it to study films from the football games. The chairs seem abused. We just 

need to make sure that the people using the chairs are supervised. The vendor replaced the 

parts for us under warranty and they are all done. It was asked if the arms are adjustable, 

which they are, but can we keep them down?  It was not a feasible option because of 

needing pins. We could also store these chairs versus letting them be used for the school 

and only let them be used during the meetings. Mr. Lambert brought up a separate issue, 

school lockers and asked who ultimately is responsible for keeping track of the children and 

the lockers. It is the athletic director. He also tells us that the athletic director has told his 

staff that there must be adequate supervision at all times. 

G. WHS exterior door replacement hardware 

There are certain problematic areas with exterior doors.  We don’t like the current 

hardware, so as we need to, we replace it and change it out. Over the last 2-3 years, we 

have replaces 4 double door sections.  We have ordered more, but they do take time to 

come in. There is a lot of activity with these doors, but we don’t think they are secure 

enough, so we are changing them out. There is currently over $6000 worth of material to be 

changed out. There was also a request to change out some door in the PE area. We will be 

using and installing a dead bolt here. There is a concern for on going vandalism. They are 

repaired on as needed basis only. There was also a request for locks to be changed from the 

courtyard to the art room. We do have the ok to do this from the fire marshal to do this. 

H. Munson House: Immediate needs 

There are large areas of plaster coming off and it needs to be painted badly. The stairs from 

the back are bad, but pass from the fire marshal. There are several thousand dollars worth 

of repairs that need to happen. Both interior and exterior have very large lists, but it 

depends on how much money we want to spend.  There is a huge concern about the staff 

going down stairs to the record area. The stairs are very dangerous and the boiler is very 

old. The stairs going in to the attic are also very bad and need to be addressed. Mr. 

Buzzannco asked that we take this particular item and talk offline in another meeting on it. 

What can we do on a triage perspective, since we do not own it, and make it safe short 

term? Then we can discuss longer time possibilities in regards to protecting our employees. 

There will be a follow up meeting just on Munson House.  There was asked if there is any 

other space within the town that the BOE can use, but there is no real answer. Can we go 

into Hemingway or into one of the schools? It can be part of the Munson House meeting. 

We can’t put that kind of money into a building we don’t own in the historic district either. 

For now, we need to deal with paint, carpeting, and the older heating system out. There are 

also issues with lead paint, asbestos glazing and glass breakage in the widow’s peak.  

I. Security Issues 

No one can say where the funding is coming from in this area. Panic stations should be in 

every building including the Munson House.  How many? Determined to be about $3500-

$5000 per building for a panic system. 911 access is in three schools already: WHS, Judson & 

Polk have this access from any phone, any class room. Swift is now in the progress of this 



and should be done and JTPS is being looked at now. There are two different vendors that 

do this, so it takes time.  The principals will train the staff on this. For centralized access 

control, three of the five schools have this in place, but don’t use them. Two don’t have 

them at all. (JTPS & SWIFT) The cost to wire these two schools is approx $24,100 for JTPS 

and $23,000 for Swift. To bring in the software and centralize the system would cost 

$18,000 at Judson and $24,000 at Polk & Swift. We have to update these systems in the 

three schools as it is not supported by the manufacturer anyway. We also have to come up 

with a plan to centralize this system and mange it. There was a question if any of this was 

addressed in the budget process and it was asked for, but did not make it into the budget. 

Mr. Buzzannco noted that if the budget does pass, we will have a part time security officer 

and they will be a part of this and stay on top of some grants to pay for some of this. He can 

also help prioritize and possibly even come up with some new things. There should be a new 

meeting on security after a successful passage of the referendum, before June 30.  

Currently, each school is not on the same monitoring platform. There are also requests from 

schools to have interior cameras. Swift, Judson and Polk all asked for internal cameras. JTPS 

also asked for them and costs were talked about for this as well. WHS asked for a remote 

monitoring system. There are no interior cameras in any school but WHS with the exception 

of a couple at Swift.  

J. Status of JTPS entry architectural study 

If there is a study done, the cost is $5000 for a concept that is code compliant. It is included 

in the budget proposal. 

K. Status of potential security grants 

They are out of reach for this year.  They have already been written. They are already out, 

with nothing new coming.  We need to get ready now for the fiscal year.  

 

On another note, there are no turf issues or track issues. There is a company that goes in 

and checks yearly. Tree trimming is underway.  

 

3.  Adjournment 

 

Mr. Lambert then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Buzzannco 

Motion Seconded by: Mr. Orsini 

 

Motion Passed 

 

Mr. Berthel adjourned the meeting at 7:24 p.m. 

 

 

Respectfully submitted by, 



 

Mindi Davidson 

Recording Secretary 


