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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   March 10, 2014 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Mr. Guy Buzzannco, Chairman 

    Mr. Eric Berthel, Vice Chair 

    Mr. Ray Nardella, Secretary 

    Mr. Tom Lambert 

    Ms. Janelle Wilk 

    Ms. Leslie Crotty       

    Ms. Josephine Cavallo-Rosa     

    Mr. Jim Gambardella  

    Mr. Donato Orsini    

     

Members Absent:  None   

      

 

Others Present:   Dr. Thomas McDowell, Interim Superintendent of Schools  

    Mr. Andrew Terzigni, Student Council Representative 

    Ms. Lisa Dalton, Town Clerk 

 

A. Convene Regular Meeting – 7:30 p.m. 

 

B.  Salute to the Flag  

 

C. Roll Call – Ms. Davidson 

 

Mr. Buzzannco – Folks, I’d like to address a few things that are not in the agenda tonight. And 

then, I’d like to move an item that is in the agenda. I always find that typos only appear after 

you print something. I never see my typos until I print something out. Does that happen to you 

folks? Well, that is what happened tonight. And so, Mr. Orsini, I want to point out that you 

should not draw any conclusions that you are here for your first meeting this evening in the item 

we left off the agenda was board members comments. There was absolutely no reason why that 

was left off, other than mere coincidence. And to prove that was a very unintended omission, I 
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would like to now ask for a motion considering the addition of an item to the regular Board of 

Education meeting agenda of March 10, 2014. 

 

Agenda Item:   C1 

Subject:   Addition of an Item to the Board of Education Meeting Agenda  

    for March 10, 2014. 

 

Motion Presented By:  Mr. Nardella 

Motion Seconded By:  Mr. Berthel 

 

Text of the Motion:  Mr. Chairman, I move that the board approve the addition of  

    the item for Future Agenda Items and Board Members   

    Comments as Item M to the regular Board of Education meeting 

    agenda for March 10, 2014, with the remaining agenda items  

    being relabeled as items N & O, respectively.  

 

Discussion:   None 

 

Opposed:   None 

Abstained:   Mr. Orsini 

 

Vote:    Motion Passes 

 

Mr. Buzzannco – Second, I’d like to invoke a little bit of privilege. Under our action items this 

evening, the first action item is to appoint Donato Orsini to the Watertown Board of Education. 

I’d like to move that out of order and do that immediately so that he can fully participate tonight 

and are Town Clerk and get home to watch UConn become undefeated this evening and when 

the tournament. So with that, consideration of the appointment of Donato Orsini to the 

Watertown Board of Education, is there a motion? 

 

 Agenda Item Number:  L.1a 

 Subject:   Consideration of the Appointment of Donato Orsini to the  

     Watertown Board of Education 

 

 Motion Presented By:  Ms. Cavallo - Rosa 

 Motion Seconded By:  Mr. Gambardella  

 

 Text of the Motion:  Mr. Chairman, I move that the board approve the appointment  

     of Donato Orsini to the Watertown Board of Education to fill the 

     unexpired term of former board member, David Guerrera.  

  

 Discussion:    None 
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 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Mr. Buzzannco – Well, Josephine and Jim, congratulations, you no longer have to say you are 

the new members of the Board of Education, Don, congratulations and welcome to the Board of 

Education. We will now bring in Ms. Dalton to swear in Mr. Orsini. 

 

Ms. Dalton – Please rise, Mr. Orsini. Please raise your right hand. Do you solemnly swear that 

you will faithfully discharge, according to law, your duties as a member of the Watertown Board 

of Education to the best of your abilities, so help you God? 

 

Mr. Orsini – I do.  (Congratulations and applause) 

 

Mr. Buzzannco – With that, I will turn it over to Andrew. 

 

 
D. Report from Student Council Representative – Andrew Terzigni 

 

Andrew Terzigni – Thank you, Mr. Chairman. Congratulations to the Robotics Team, Team 

237, for their 2nd place win in the District Competition in Groton over the weekend.   

The Apple Award, which is the teacher appreciation award that gets handed down from the 

teacher to teacher every month, was bestowed upon this month’s winner, Ms. LoRusso! 

Chef Foulds was back in the lunchroom again on March 5th. He was serving up a potato skin 

bar for the students. 

The girls’ cheerleading team took home a second place finish at states this weekend so 

congrats to them. The boys’ swimming and diving team also took home a second place 

trophy this weekend, when they competed in their NVLs. 

Finally, as most of you know, I’m very actively involved with the plays and musicals here at 

the high school. For the last 2 months or so, I’ve been stage managing a cast of over 30 

actors and 20 pit members, as well as approximately 15 stages crew members, and also not 

to mention all of students that help with the production in the woods classes and art 

classes. So when you look at the total number of students that help with this production, it’s 

about 1 out of 10 students here at the high school. They’ve all been working tirelessly to 

make such an amazing show.  We’re less than a month from opening now, March 27th, 28th, 

& 29th, and there is still a lot of work to be done, but the cast wanted to give you a special 

preview of the performance tonight.  So, without further ado, please welcome the cast of 

Watertown High School’s production of Leap of Faith, accompanied by our vocal director, 

Bradley Scoville. 
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The Cast of Leap of Faith performs. 

 

Mr. Buzzannco – Best student council report, ever! With that, we will move onto item E, 

Public Participation. 

E. Public Participation 

Mr. Buzzannco – Does anyone wish to address the board this evening?  

Mr. Victor Vicenzi, Jr. – 25 Arcadia Ave., Oakville – I was wondering if I could get an update 

on the students that are in town illegally? I saw a few articles in the paper about it. I believe 

that there was 10 and that they are being asked to leave, there was one that was kind of on 

the fence, just kind of looking to see what type of progress we’re making on that? As a 

former board member, I appreciate what you guys are doing but there seems to be a crack 

somewhere because if they are still getting in, are we doing everything that we possibly can 

to keep students from other towns from getting into town? So if you can give me some 

information on that, what we do to prevent this from happening and how we are making 

out with the ones that we have found. 

Mr. Buzzannco – Vic, as you know, as a former board member, districts that surround urban 

areas are always at risk for this type of activity. However, this is the first time in many many 

years, that we have had an administration that diligently worked to identify those 

individuals who were not residents of this district. They have taken the appropriate and 

effective measures. So let me ask this evening if Dr. McDowell can state specifically what 

kind of progress we have had to answer your question. 

Mr. Vicenzi – Yes, I know when I was on the board of education, I know you used to ask a 

question and get an answer in writing within 10 days, so if he doesn’t want to do it tonight, I 

can just get it in writing? 

Mr. Buzzannco – With most circumstances, we certainly like to do a little research, so that 

the answer you get is complete and does not suffer from the incompleteness of being 

spontaneous, however, this is an item we have very well at hand, and I am sure Dr. 

McDowell can assist us. 

Mr. VIcenzi – Since I was on the board of education, it seems that the number is still 10. 

Because that is what we found in 2002 or 2003, somewhere around there. 

Dr. McDowell – So far, this year we have had a dozen students that have withdrawn from 

our school. We did have a residency hearing last week and I am awaiting a decision from the 

residency officer, and I am expecting that that person is going to find in our favor, so that 

would be 13. I think we have tightened up….there is a lot of communication between the 

building principals and central office administration.  We have an excellent person who is 
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conducting investigations. He is a retired lieutenant from the Watertown PD. It is 

unfortunate, but sometimes people are not always truthful when they want to attend our 

schools as opposed to somebody else’s. But, people talk too, and we have put articles in the 

newspaper…you just have to call and give us a tip.  You don’t have to leave your name. We 

have been getting a lot of help. I know we have taken 12 out, it looks like it may be 13 by 

weeks end.  

Mr. Vicenzi – Very good. 13….is there anything in place that we can do different to make 

sure that they don’t get in? 

Dr. McDowell – Unfortunately, these people have provided information and registered with 

us and falsified documents or used someone else’s proof of residency or something.  I know 

that the word is getting out, because people have told me that others are realizing that they 

can’t just say things and nothing happens. But the majority of the cooperation comes from 

the building principals. That is where we get most of the information that we get to act 

upon.  

Mr. Vicenzi – Thank you, I appreciate you going the extra yard to try to find, I will call them 

what they are, thieves.  

Mr. Buzzannco – Does anyone else wish to address the board this evening? Does anyone 

else wish to address the board this evening? If not, we will close our first round of public 

participation and move onto item F, Committee Reports. 

 

F. Committee Reports 

Curriculum and Instruction Committee, Mr. Ray Nardella, Chair-No 
 

Policy and Labor Committee, Mr. Eric Berthel, Chair-No 
 

Budget and Finance Committee, Mr. Eric Berthel, Chair-No 
 
Facilities/PBC/Operations Committee, Mr. Tom Lambert, Chair-No 
 
Governance and Community Engagement Committee, Mr. Ray Nardella, Chair-No  

 

 

G.  Communication – Mr. Nardella 

  

None 

 

H. Minutes 
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Mr. Buzzannco – Are there any corrections or changes to the regular meeting minutes of 

February 24th, 2014? Hearing none, may I have a motion to approve the minutes of the regular 

Board of Education minutes for February 24th, 2014 as submitted? 

 

Agenda Item Number: H.1 
 
Subject: Minutes of the Board of Education Meeting – February 24th, 

2014 
 

Motion Presented By:  Mr. Nardella 
Motion Seconded By: Mr. Berthel 

 
Text of the Motion:   I move that the board approve the minutes of the regular Board 

of Education meeting minutes on February 24th, 2014, as 
submitted. 

 
Discussion:   None 

 
Opposed:   None 
Abstained: Mr. Orsini  
   
Vote:   Motion Passes 
 
Agenda Item Number: H.2 
 
Subject: Minutes of the Special Joint Meeting between the Watertown 

Board of Education and the Public Building Committee – 
February 24th, 2014 

 
Motion Presented By:  Mr. Nardella 
Motion Seconded By: Mr. Berthel 

 
Text of the Motion:   I move that the board approve the minutes of the Special Joint 

Meeting with the Public Building Committee and the Board of 
Education meeting minutes on February 24th, 2014, as 
submitted. 

 
Discussion:   None 

 
Opposed:   None 
Abstained: Mr. Orsini  
   
Vote:   Motion Passes 
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I. Recognition 

 

 Dr. McDowell – First I want to say that…what an outstanding presentation by the cast of Leap of 

 Faith. I was wondering if our elementary and middle school principals that are here this evening, 

 if, for those people, to see these kids up here in high school, when you saw them before they 

 were in Kindergarten….just an amazing presentation. That is why I became a superintendant of 

 schools. So that I can participate in things like this. 

 March is Board of Education recognition month. The administration certainly wants to thank all 

 of the board members from Watertown, past and present for their invaluable service to the 

 community. If you want to talk about a thankless job, often times, try getting on a board of 

 education. You volunteer, its long hours, but the administration wants to thank board members, 

 past and present, for their dedicated and committed service for the children placed in our care 

 in Watertown. We don’t take your efforts lightly and we appreciate it.  I have a small token of 

 our appreciation for board members that I would like to pass out.  

 It is also very fitting tonight that we are going to recognize some music students. March is also 

 the month of music in our schools. This evening, we have at least two members of our music 

 faculty, Ms. Jedd, would you stand up? And also Ms. (Name was hindered by applause).  

 So we are going to pass out some certificates tonight to students…I am just going to read what 

 this says for one of them….”Celebration of Excellence Award awarded to….congratulations on 

 your excellence in Music and for being accepted into the CMEA Northern Region Middle School 

 Chorus” and this is for middle school and high school.  

 

 Lily Burne, Swift Middle School Grade 6, CMEA Northern Region Middle School  

 Music Festival – Chorus.  

 

 Nicholas Ciarlo, Watertown High School Grade 11, CMEA Northern Region High  

 School Music Festival – Chorus.   

 

 Habakkuk Curtis, Swift Middle School Grade 6, CMEA Northern Region Middle  

 School Music Festival – Chorus.   

 

 Malachy Croke, Swift Middle School Grade 7, CMEA Northern Region Middle School  

 Music Festival – Orchestra.   

 

 Hannah Jack, Swift Middle School Grade 6, CMEA Northern Region Middle School  

 Music Festival – Chorus.   

 

 Gabe Hovey, Swift Middle School Grade 8, CMEA Northern Region Middle School  

 Music Festival – Chorus  
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 Caran Manalo, Swift Middle School Grade 8, CMEA Northern Region Middle School  

 Music Festival – Chorus   

 

 Charina Manalo, Swift Middle School Grade 7, CMEA Northern Region Middle School  

 Music Festival – Orchestra.   

 

 Christine Manalo, Watertown High School Grade 12, CMEA Northern Region High  

 School Music Festival – Chorus.   

 

 Madison McNulty, Swift Middle School Grade 8, CMEA Northern Region Middle  

 School Music Festival – Chorus.  

 

 Mark Meyer, Swift Middle School Grade 7, CMEA Northern Region Middle School  

 Music Festival – Chorus.   

 

 Vincent Packer, Swift Middle School Grade 8, CMEA Northern Region Middle School  

 Music Festival – Band and Chorus.   

 

 Nicholas Pietrorazio, Swift Middle School Grade 7, CMEA Northern Region Middle  

 School Music Festival – Chorus.   

 

 Jack Ryan, Swift Middle School Grade 7, CMEA Northern Region Middle School  

 Music Festival – Chorus.   

 

 Julia Squillace, Swift Middle School Grade 8, CMEA Northern Region Middle School  

 Music Festival – Chorus. 

 

 Mr. Buzzannco – At this time, if board members have no objection, I’d like to call for a 10 

 minute recess to allow folks here to take some photos and perhaps watch some basketball and 

 have the rest of the night to themselves. So at this point I will call for a recess and we will 

 adjourn and reconvene at 8:10 p.m. 

 

J.  Superintendent’s Recommendation and Report 

 

1. Appointments – (Information Only)  
 

a) Ms. Lindsay Bugryn to the position of Dance Coach at Watertown High School for  

the 2013-2014 school year, being paid half of the contractual stipend of $907.00,  

payable at the end of the season. 

 

b) Ms. Samantha Aquavia to the position of Dance Coach at Watertown High School  

for the 2013-2014 school year, being paid half of the contractual stipend of $907.00,  
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payable at the end of the season. 

 

c) Ms. Miranda Weidemmier to the position of Assistant Cheerleading Coach at  

Watertown High School for the 2013-2014 school year, being paid half of the  

contractual stipend of $1,203.00, payable at the end of the season. 

 

d) Ms. Rachel LaFlamme to the position of Assistant Cheerleading Coach at  

Watertown High School for the 2013-2014 school year, being paid half of the  

contractual stipend of $1,203.00, payable at the end of the season. 

 

e) Ms. Eva Jacquette to the position of Assistant Secretary to the  

Superintendent/Accounting Clerk for the Watertown Board of Education, Central  

Office, effective March 10, 2014 at a rate of $18.77 per hour, per the Agreement  

between the Board of Education and the Secretaries Union.  

 

2. Instructional Best Practice Presentation (Information Only) 

  

 Ms. Parlato – Good evening, everyone. You will see in the PowerPoint in front of you the 

 revisions to the 2013 Teacher Support and Evaluation Plan. So, the background for the 

 revisions, this is putting it mildly, the State Department of Education and its teacher 

 performance and evaluation committee received a great deal of feedback from both 

 teachers and administrators regarding the current SEED model. SEED stands for System for 

 Educator Evaluation and Development program. Since this September, to this point, there 

 has been awful lot of emails, talking to the Commissioner, people going to state legislators 

 and things like that. They decided that there are several categories where revisions were 

 required. One, is the paperwork burden for teachers. They must complete both the pre 

 observation and post observation forms. An inordinate amount of time collecting and 

 logging student data because teachers have two separate student learning objectives and 

 underneath each objective, they have multiple indicators for which data has to be gathered. 

 We use an online platform for observations, that is called BloomBoard. It is not very user-

 friendly and so they made some provisions for that. For our school administrators, there’s a 

 lot of time, which I will illustrate in a further slide, preparing for, conducting, and evaluating 

 the classroom observations that they do. Also the amount of time that is spent doing, what 

 is really a comprehensive write up, both formal and informal classroom observations. 

 So looking at all those categories, the state came forward from the recommendations, the 

 state board of Ed said that districts for the remainder of this year, could make revisions to 

 their plans. So that is where we stand today. I gave you an example from our administrators, 

 and I kind of fast all of them to give me an aggregate number of how long each of these  

 categories may take, so a preconference meeting with the teachers is 30 minutes. These are 

 all approximate but right on the average for all of them. The classroom observations last 

 anywhere from 35 to 60 minutes, and tree notes from the conversation into the 



Watertown Board of Education Regular Meeting Minutes  March 10, 2014                                                                                
Page 10 

 BloomBoard platform takes between 2 ½ and three hours… What the state has asked us to 

 do is have as much direct quotes from both the teachers and students said, so in order to 

 ensure accuracy it does take that long. Post conference preparation is any information that 

 the administrator enters into BloomBoard has to be something called tagged. And that is 

 putting some information that is related to the common core teaching rubric onto the 

 evidence. You have a post conference meeting with the teacher, which is at least 30 

 minutes to ask questions or concerns, certainly that would take longer. And finalizing the  

 documents, giving the teachers are reading on their observation is another 30 minutes. So 

 the administrator work time, per teacher, for one formal observation, is between five and a 

 half and six hours. This is right in line with what else is going on in the state with other 

 administrators, it’s not like we are completely out of whack or long, but that is what is 

 happening all over the place which is why they decided to give us patient and flexibility. 

 Two things that are very important to know, however, the value of the classroom 

 observation and reflection, the discussion between the teacher and the evaluator is 

 absolutely invaluable. It is immeasurable in regards to the value to our teachers and to our 

 administrators. However, the structure on which this is built, is the real problem. The time 

 that it takes, logistics of entering into the platform, and so nobody is disputing the fact that 

 classroom are very valuable for improving practice, it is just how we are entering it that is 

 troublesome. Principles were very used to being in the hallways during passing time or in 

 the elementary’s going class to class, this kind of requirements has reduced their ability to 

 do that. And there certainly is a lot to be said about an administrator’s visibility. So that is 

 another reason for the flexibility. Here are the components of the revised plan... So the 

 state gave us very little leeway for teachers who are in year one more year to end their 

 careers of public education. These are the novice teachers. They will maintain three formal 

 in class observations, two of which include a pre observation conference and all of which 

 have a post observation conference. And then we reduced, based on the flexibility, the 

 informal observations from three to at least one. Teachers were beyond year two… Here is 

 where we saw a more significant change. One formal in class observation, including a pre-

 observation conference and post observation conference, a second formal observation or a 

 review of practice… A review of practice is a review in a department meeting… For instance 

 if they had a PPT and they are participating in that. If they would like to bring a range of 

 student work samples or lesson plans to the administrators and review that, those are all 

 considered reviews of practice. There is always a post observation conference. And for 

 teachers beyond year two, there are at least two informal observations. So in both cases 

 there are at least four instances or occurrences for the novice teachers three formals and at 

 least one informal, for the teachers beyond year two, two more formals and two in formals. 

 So we went for this kind of four points of contact, which is still above the state average but 

 more manageable for us. 

 The initial plan required two student learning objectives in the state has now said that 

 teachers can have one that they chart the data on for their students. Just so for a reminder, 
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 I have included what a student objective looks like. You can read that up there. The first 

 bullet is the example, underneath that is how the teacher has to measure it. So the teacher 

 is working on one it allows them to emphasize and focus on that within their classroom. And 

 then to get better data and to chart a more accurately and with more substance, whereas 

 having to student learning objectives and gathering all that data, was really diluting their 

 efforts. There was just so much to worry about and track when it came to that. Another 

 component with the flexibility is that… The state Department of Education has given us a 

 lesson plan template, it is very unwieldy. For their first observation they will use that one, 

 for the second one they will use our Watertown Public schools lesson plan template that we 

 developed in committee, which is a little more streamlined, a little more reasonable for 

 teachers and hits at the core of their instruction. 

 On BloomBoard, you can upload what are called artifacts. They are examples of student 

 work, pictures you may take of a student project, but one of the issues with that is that 

 everything must be scanned in. So we do not have scanners and every building and that was 

 adding another hurdle to what teachers had to do. So what we said is that teachers will 

 have a maximum of five artifacts and then they will also keep things in hard copy form as 

 well. So when they meet with the administrator they can point to the things that they have 

 saved electronically, with a maximum of five, and that also they would keep in hard copy 

 form in a painter or a folder. It just makes it a lot easier, especially in the first year with all of 

 the record-keeping that is going on. 

 Here is our process used in creating the revised plan. I worked with all of our administrators 

 and we came up with a draft of what the revised plan might look like. And then the first 

 version of that revised plan was shared with the professional growth and evaluation 

 committee, which used to be called the SEED committee but by state statute we have to 

 have a committee that looks at professional growth and evaluation, not just SEED. We felt it 

 was important to change the committee’s name because it has a broader scope. So the 

 committee looked at the first version, it looked at the revised plan, we spent almost 2 half 

 hours going over that and we came to a great consensus with the revised plan that you see 

 in front of you tonight. So it is important to know that on that professional growth and 

 evaluation committee there is a broad representation from across the schools and at each 

 grade level including administrators. 

 So that is in a nutshell, the bottom line is that we streamlined the effort, it makes data 

 collection easier, it makes observations more manageable, it doesn’t make it easier but 

 makes it more realistic where administrators will actually finish the plan. The way it was 

 originally written, no one would have finished that. And the efforts that they would have 

 put in, would have certainly been diminished and now they can put more effort into 

 something that is more reasonable. Are there any questions? 

 

 Mr. Berthel - Janet, thank you for this very comprehensive explanation of the change in the 

 plan. My question is very simple. The example you put up in respect to the time that it 
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 takes, the five and half to six hours, as the time last year? For an equivalent evaluation for 

 an administrator to do for a teacher? I am just curious to what the difference is… If you 

 don’t know you can certainly get back to me but I am curious. 

 

 Ms. Parlato - I am going to guess, because I wasn’t here, but entering into the platform is 

 the real hurdle here. Whereas last year they had a whole different format… And I will have  

 to refer to my colleagues here but I would say by far, entering it in, tagging the evidence as 

 they have it set up, that probably adds two hours time. Whereas they had to do a write up 

 before, it was a write up like this one and it was in something that wasn’t as clunky, for lack 

 of a better word. 

 

 Dr. McDowell - I just want to comment that this total administrator work time per teacher, 

 per evaluation, most likely is not being done during the workday. Is being done by principles 

 In central office people in the evening or on the weekends… it’s adding a full-time job to 

 everybody’s workload. 

 

 Mr. Buzzannco - To follow up on Eric’s comment, the question was a little similar to that as 

 well. This fifth slide really captured my interest. It seems like there is a ratio, if you look at 

 that list of bullet points, two hours of this whole thing is spent with two people looking at 

 each other and talking. Where the principal and teacher actually interact and then there is 

 another upwards of four hours with what we would call overhead time. And there may even 

 be, although I doubt it, and additional expenditure of time coming out of that observation, 

 and then sort of preparing one’s notes to be entered into this system. Maybe that’s another 

 time seek in there as well. 

 

 Ms. Parlato - I was fortunate enough to do some evaluations in the beginning of the year 

 and I can tell you your notes are not completely leave that room. You’re filling in the blanks, 

 you are abbreviating left and right, so you have to go back and make sense of what you are 

 scripted. 

 

 Mr. Buzzannco - So my question, when I see this time sake of two half hours on 

 BloomBoard, do districts Watertown and others, have the opportunity to influence change 

 in that area, with the result being this becoming a much more manageable process. So that 

 the end result is we are putting more time with the face-to-face interactions with teachers 

 and less time in the overhead aspect of this, therefore meaning what I hope is the state’s 

 goal of providing higher-quality, more frequent evaluation. 

 

 Ms. Parlato - By September 15, we have to report to you about the use of the use of the 

 data management system, which in our case is BloomBoard. I would like to investigate some 

 others, and I believe that the point of the flexibility is that the state, can provide us with 
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 more than one option other than BloomBoard, because a little competition will change that 

 market quick. I do know there are other districts use something that is called Teach Scape, 

 but there is a big price tag attached to that. So this was the low bidder, the company 

 BloomBoard itself had only been running for three years. But they got the bid, so we paid 

 the price to a certain extent of getting it to work right. We have to report to you about 

 BloomBoard, but I’m hoping that they will give us more options that you have a price tag 

 associated with them because that’s fair. 

 

 Dr. McDowell - As Janet mentioned, the conversation between the administrator and the 

 teacher is a powerful thing. And that is only going to help us. But I think that the state 

 changing this, midstream in midyear, is like a whoops. There is certainly going to be more 

 revision. 

 

 Ms. Crotty - Have you submitted the flexibility request? 

 

 Ms. Parlato – Not yet. I cannot do that until it is approved by the board and then it is to 

 March 30. 

 

 Mr. Buzzannco – Any other questions or comments?  Thank you, Janet. 

 

K. Report from the Chairman 

 

 Mr. Buzzannco – Let me start with a reminder that starting this week, Janet Parlato will 

 address the PTO/PTSO organizations of all five of our schools as part of our district-wide 

 communication on the Common Core State Standards, more importantly, our work in every 

 school and every grade level to assure our curriculum and teaching help students achieve 

 those standards, our preparations for the Smarter Balanced Assessment Consortium tests 

 and ways our parents can support their children through these new challenging changed.  I 

 can’t think of a better way for parents and even interested members of the community to 

 get their many  questions answered than by attending one of these meetings, and I hope 

 you’ll make time to attend one of these informative and helpful sessions.  The first 

 presentation is tomorrow night at Judson’s PTO meeting, starting at 7:00pm.  Polk’s PTO 

 meets the following night, Wednesday, also at 7:00pm.  The PTO here at the high school 

 meets next Tuesday at 6:45, and the next night, Swift’s PTSO meets at 7pm.  The final 

 presentation will be at John Trumbull on April 2nd at 7pm. 

 I also want to update the board on our progress in selecting a permanent superintendent of 

 schools.  As you know, we were fortunate in January to receive applications from twelve 

 strong candidates.  We were equally fortunate to have the benefit of a Screening 

 Committee, whose charge was to identify high potential candidates for evaluation by the 
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 full board from among the twelve original candidates through a thorough application review 

 and interview process. 

 That committee concluded its work this past Thursday evening, when it completed lengthy 

 interviews with seven high potential candidates. 

 Based on criteria and leadership attributes developed by the committee that relate to 

 Watertown’s particular needs and strengths, the committee has identified four finalists to 

 be interviewed by the full board.  Our plan is to bring these candidates before you next 

 Monday evening, March 17 for interviews to be conducted in Executive Session.  Dr. 

 McDowell’s administrative assistant will be in touch with you to confirm the meeting 

 details. 

 As a veteran of previous superintendent search efforts, I can’t tell you how greatly we’ve 

 benefited this time out by the work of a Screening Committee.  The perspectives and 

 insights you get from a committee comprised of individuals with a wide array of experience 

 and talents are invaluable.  We have never approached our selection process with such a 

 diverse group of folks leading the way, and I know with absolute certainty that our final 

 selection will be the better for their efforts. I’ve not worked with a more respectful, 

 dedicated, hard working and effective group, and I want to publically acknowledge and 

 thank them this evening.  Thanks go to Board of Education members Andrew Terzigni, Tom 

 Lambert and Eric Berthel for their service on the committee, as well as Principals Kathy 

 Scully and Stacie D’Antonio, Director of Student Services Donnah Rochester, Director of 

 Curriculum and Development Janet Parlato, Central Office secretary Helen Reinke, teachers 

 Fran Palmer and Gary Pflomm, community leader Susan Atkins and district parents 

 Margaret Butler, Wendy Gallagher, Bret Hodorski and Kathy Thompson. 

 As of now, we are on track to complete our search and selection process by mid-April, and I 

 will keep the board, district staff and community informed of our continued progress. 

 

L. Action Items – Items to be Approved by Consent 

 

 Agenda Item Number:  L.1a 

 Subject:   Consideration of the Appointment of Donato Orsini to the  

     Watertown Board of Education 

 

 Motion Presented By:  Ms. Covallo - Rosa 

 Motion Seconded By:  Mr. Gambardella  

 

 Text of the Motion:  Mr. Chairman, I move that the board approve    

     the appointment of Donato Orsini to the    

     Watertown Board of Education to fill the    

     unexpired term of former board member, David   

     Guerrera. 
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 Discussion:    None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 Agenda Item Number:  L.2 

 Subject:   Consideration of the Approval of Proposed Tuition Rates for the  

     2014 – 2015 School Year 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Mr. Berthel 

 

 Text of the Motion:  Mr. Chairman, I move that the board approve the proposed  

     tuition rates for the 2014 – 2015 school year. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   Mr. Orsini 

 Vote:    Motion Passes 

 

 Agenda Item Number:  L.3 

 Subject:   Consideration to Approve the Revised Teacher Evaluation Plan  

     for the Watertown Public Schools for the Remainder of the  

     2013 – 2014 School Year 

 

 Motion Presented By:  Mr. Nardella 

 Motion Seconded By:  Mr. Berthel 

 

 Text of the Motion:  Mr. Chairman, I move that the board approve the revision of the  

     teacher evaluation plan for the Watertown Public Schools for  

     the remainder of the 2013 – 2014 school year. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 Agenda Item:   L.4 
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 Subject:   Consideration of the Approval to Mount a Plaque on the Wall at 

     Watertown High School for the First Graduating Class of 1964 

 

 Motion Presented By:  Ms. Cavallo-Rosa  

 Motion Seconded By:  Mr. Lambert  

  

 Text of the Motion:  Mr. Chairman, I move that the board approve a request from  

     the Watertown Class of 1964 Reunion Committee for the  

     installation of a plaque near the William P. Williams Library and  

     Media Center. 

 

 Discussion:   None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 Agenda Item:   L.5a 

 Subject:   Consideration of the Approval of Gifts 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Nardella 

 

 Text of the Motion:  Mr. Chairman, I move that the board gratefully accept a   

     donation of $25.00 from Daniel and Kimberly Knoff to the  

     Watertown High School Band Day Concert. 

 

 Discussion:   None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 Agenda Item:   L.5b 

 Subject:   Consideration of the Approval of Gifts 

 

 Motion Presented By:    Ms. Wilk 

 Motion Seconded By:  Mr. Nardella 

 

 Text of the Motion:  Mr. Chairman, I move that the board gratefully accept a   

     donation of $500.00 from the Watertown Lions Club for the  

     Truth About Hate Program 
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 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

 Agenda Item:   L.5c 

 Subject:   Consideration of the Approval of Gifts 

 

 Motion Presented By:    Ms. Wilk 

 Motion Seconded By:  Mr. Nardella 

 

 Text of the Motion:  Mr. Chairman, I move that the board gratefully accept a   

     donation of $1250.00 from the Watertown Lions Club to  

     support the 8th grade students in need of assistance to attend  

     the yearly educational trip to Washington DC. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes    

 

 

M.  Members’ Comments 

 

Mr. Buzzannco – Do any board members have any comments or future proposed agenda items 

for this evening? 

 

Ms. Crotty – As you may know, I am a parent of two middle school students, a high school junior 

and a college sophomore. I usually feel relatively informed about manners that affect them. 

Although, recently, I realize that I wasn’t. I wasn’t fully cognoscente of the risks of e-cigarettes 

and hookahs on our children.  And as a concerned parent and a Board of Ed member, I want to 

recognize that these e-cigarettes and hookahs are growing exponentially.  These products are 

nicotine delivery devices and the industry is targeting our kids with colorful candy like 

advertising, fruit smelling flavors, and the like.  It is important as a board to determine if our 

policies extend to these types of products. Mr. Chairman, I understand you have looked at this 

and have already been in touch with our public education attorneys to determine whether or 

not our existing policies, as they affect our employees, staff, our teacher, our students, our 

visitors, if they are sufficient enough to address e-cigarettes. Could you update us on that? 
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Mr. Buzzannco – Certainly, we utilize one of the leading public education law firms in New 

England for matters like this as it relates to policy. Current policies throughout most districts in 

this state is viewed as insufficient when it comes to the devices that Leslie is talking about 

according to our attorney, Shipman and Goodwin. Most of the policies that we have relative to 

drug, alcohol and tobacco use, by, as Leslie said, staff, students and visitors, relates to tobacco. 

And that is the one thing that is missing from these e-cigarettes. They have just about 

everything else; they just don’t have tobacco in them. So, as Leslie mentioned, these are e-

cigarettes that, and hookahs, known as some other names as well, contain the highly addictive 

drub, nicotine. However, they are not regulated by the FDA. There is no state law that limits the 

sale of these devices to individuals aged 18 or over but the state senate is address that with a 

bill at this moment. However, absent a bill, the district believes that it can proceed with a 

revised policy on this matter and will be guided by a draft on this policy that we expect to 

receive in the very near future from our public education attorneys in Hartford. (Thank you.) Do 

other board members have any other comments or proposed agenda items at this time? 

 

Mr. Berthel – Mr. Chairman, I would just like to make our board members aware and members 

of the public, that there is a public hearing that will take place on Wednesday, this coming 

Wednesday, March 12th at 12:00 p.m. of the Education Committee at the Legislative Office 

Building regarding a moratorium on the implementation of the Common Core standards. That, 

obviously, is open to the public, and is in the Legislative Office room 1 E.  Thank you. 

 

Mr. Buzzannco - Do other board members have any other comments or proposed agenda items 

at this time? If not, we will move onto item N, our second round of public participation.  

   

N. Public Participation 
 

Mr. Buzzannco – Does anyone wish to address the board this evening?  Does anyone wish to 

address the board this evening?  If not, we will close our second round of public participation 

and move to adjournment. 

 

 

O. Adjournment 

 Agenda Item:   O.1 

 Subject:   Adjournment 

 

 Motion Presented By:  Mr. Berthel 

 Motion Seconded By:  Mr. Nardella 

 

 Text of the Motion:  Mr. Chairman, I move that we adjourn the meeting 
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 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 8:37 p.m. 

 
Respectfully submitted, 
 
 
Ray Nardella 
Secretary of the Board of Education 
 
 
 
Mindi Davidson 
Recording Secretary 


