
Minutes 

Watertown Board of Education 

Policy & Labor Subcommittee Meeting 

Monday, February 10, 2014 – 6:30 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Eric Berthel, Chairman of Policy & Labor Committee 

   Leslie Crotty, Committee Member 

   Josephine Cavallo – Rosa, Committee Member 

Guy Buzzannco, Chairman, Board of Education 

    

   

Absent:   None 

 

Others Present:  Guy Buzzannco, Chairman, Board of Education 

   Dr. Tomas McDowell, Superintendant of Schools 

   Tom Lambert, Board of Education  

    

 

1.  Convene Meeting 

 

Mr. Berthel, Chairman of the Policy and Labor Committee, convened the meeting at 6:34 p.m. 

 

2. Review of the Meeting 

 

 Mr. Berthel opened the meeting and then turned it over to Dr. McDowell. He went on to say 

 that the policy manual is appalling and that could be a gross understatement. It is way behind 

 and out of compliance in many areas. It exposes the board in other ways because it is not  

 compliant with legislation. For instance when looking at the family medical leave act, the last 

 time that was approved was back in 1994 when the act was actually approved, just to give you 

 an example. He showed a binder that was our current policy manual that was old and 

 dilapidated. It had over 15 sections and with most boards there are only nine sections. Our 

 current 15th section is technology and while that is latest thing it just needs to be added. This 

 large binder is the point of reference. 

 He reminded the board when he came in he signed up with our board attorneys to get their 

 model policies. With these model policies comes in update every year at the close of the 

 legislative. He then passed out new binders with new policies to each of the members. He went 

 through the series and what they stood for. He also noted that he placed all of the federal and  



 state notices in the back of the binders. A lot will be repeats of policies that we already have but  

 there therefore a point of reference. 

 What he is proposing that we do is to adopt the manual in its entirety after we have a first 

 reading at the next regular board meeting. This will give the committee time to review the 

 manual. By March 10, that will give the superintendent time to go through the entire old manual 

 and rescind the old policies and go through the ones that are specific to Watertown. Some are 

 very old, some you will not want, but when he has a question he will bring it to the committee. 

 He then went through some older policies to make a point as to what the policy was and the last 

 time it was updated. Some have been updated as recently as 2012; most are as old as 2010. 

 However, there are policies as old as the 60s, 70s, 80s, and the 90s. The superintendent noted 

 that while some of these policies are raw, others can be specified with the town and the school  

 system. He put several hours into reading through the manuals and wants to make sure that the 

 committee realizes how far ahead this will put us compared to the current manual we have. 

 Mr. Berthel then clarified the timeline. There will be a first reading at the next Board of 

 Education meeting on February 24, then I March 10 we will have a second reading to adopt the 

 policies. We would have to rescind the old policies first and then adopted new policies. But by 

 the 10th Dr. McDowell would like another policy and labor meeting to go over what is important 

 to possibly keep and have added the new manual. Mr. Berthel then expressed concern over 

 rescinding the old manual at one time with some policies being specific and updated already. He 

 also felt that some policies might be there to protect us and be there to help us complete 

 different things. Mr. Buzzannco said that the second reading on March 10 will be to adopt the 

 new model policies. He noted how vulnerable we are from a legal perspective. It’s imperative 

 that we get current with the legislative items that have come through. To do that, we will take  

 Shipman’s model policies and replace them with their counters in ours. He also noted that the 

 superintendent will be spending the next month going through the old policy manual and pulling 

 out what is important and specific to the town. He will also go through and say this one can be 

 rescinded and is no longer needed. 

 Ms. Crotty asked how many of the policies are going to require new procedures. She was told 

 that many of them will and she then asked how soon it will be done. Dr. McDowell responded 

 that it will be a daunting task but feels the board members should be cognizant of what is in the 

 policy manual and at this point that is almost impossible. He will need to spend a good amount 

 of time with central office administrators and principles to make sure the new policies are there 

 and how they’re going to be implemented. He then also noted that this must be completed  

 before we hired a new superintendent. Dr. McDowell went on to say that one of the benefits of 

 adopting the model policies is that if he ever had to go to court over a policy, the lawyers who 

 wrote them would be standing next to him. Policies need to be updated and ongoing as the 

 legislative changes all the time. We are not proactively or reactive and that shouldn’t be. Ms. 

 Crotty then asked if we needed to be compliant with our own manual by March 10 and the 

 superintendent said we did. She expressed concern over the changes from the old manual to 

 the new and how they would be implemented. 



 The superintendent explained that only a board can set a policy. But, legislative and law 

 supersede policy. Mr. Buzzannco noted how much work will be involved in this to make sure we 

 are compliant and gave an example of the dress code policy. The policy goes back to 2007 and 

 also appears in the student handbook. The model policy is somewhat different from the one we 

 have. It goes one step further than saying was students can and cannot wear and gives 

 administration authority where the new policy does not. The old policy had wording that the 

 new policy would not because legally we do not want to step on any First Amendment rights. So 

 basically administrators can’t say no, I do like what you’re wearing, it has to be specific to the 

 written policy. There will be a huge learning curve. 

 Dr. McDowell noted he was going to have to sit with the administrators and go through each 

 and every one of these policies and discuss how they will be implemented. He also told the 

 board that once this is all done and implemented he wants the policy manual posted on the 

 Board of Education’s website. Mr. Berthel then asked if the discussions will happen with the 

 administrative team by March 10th and was told no, that between now and March 10th, he has 

 to go through the entire old manual. So then the subsequent rollout will be with the board’s 

 approval. It was then noted we will at least then be in compliance. Mr. Berthel then again 

 reminded the committee how much sense it makes to adopt policies that were written by the 

 legal team that would have to represent us if we needed to go to court. Mr. Buzzannco noted 

 how much time and effort was put into making this happen by the superintendent and thanked 

 him for all his hard work. The superintendent went on to remind the board that while the state 

 and legislative policies in the back of the binder may be duplicates, it is important to keep them 

 there is some have to be sent to parents and explained at different levels. Mr. Buzzannco told 

 the committee that if they do one stare and compare, to look at the bylaws, and that pertains 

 directly to them. At the end of this, all school boards’ policy manuals should look and be the 

 same. 

3.  Adjournment 

 

Mr. Berthel adjourned the meeting at 7:00 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Buzzannco 

Motion Seconded by: Ms. Crotty 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


