
Minutes 

Watertown Board of Education 

Budget and Finance Subcommittee Meeting 

Monday, January 27, 2014 – 6:30 p.m. 

Watertown High School 

Lecture Hall 

 

 

Members Present: Eric Berthel, Chairman of Policy & Labor Committee 

   Tom Lambert, Committee Member 

   Janelle Wilk, Committee Member 

     

Absent:   Leslie Crotty, Committee Member 

 

Others Present:  Dr. Thomas Y. McDowell, Superintendent of Schools 

   Ron Army, Interim Business Manager 

   Guy Buzzannco, Chairman, Board of Education  

Josephine Cavallo-Rosa, Board of Education  

    

1.  Convene Meeting 

 

Mr. Berthel, Chairman of the Policy and Labor Committee, convened the meeting at 6:33 p.m. 

 

2. Review of the Meeting 

 

 Mr. Berthel opened the meeting and then turned it over to Dr. McDowell. Dr. McDowell began 

 by discussing the budget supplement.  On the present sheets the board was looking at, the 

 current budget was on the left and proposed on the right. For the 2014-2015 year, the proposed 

 budget is $40,324,427 which is a $1,864,151 or a 4.8% increase over the current year’s budget 

 of $38,460,276. Based on contractual increases of almost a total of $1,200,000 across the 

 board and about a $700,000 increase in Blue Cross benefits; it equates to a 5.2% increase. This is 

 a bare bones budget.  

 It is important to note that we went from a 5.2% increase across the board before the gate was 

 lifted to 4.8% and we are adding 4.5 positions. Those new positions are: 2 secretaries 

 (restoration from positions that were cut), 1 school social worker, 1 school psychologist, and a 

 part time residency/security officer. 

 You will also see in your packets all of the positions that were requested through the central 

 office administration and building principals, many of which are restoration requests. Dr. 

 McDowell notes that these positions, not included in the proposed budget, are necessary and 

 we have a strong argument to have in this district. In your next tab, you will see the actual 



 proposed budget. The next page will break it down and a pie chart to show you where it will all 

 go. He stressed again how it is a bare bones budget. 

 There are some things to highlight in the budget. You will see a substantial increase in Central 

 Office because the Director of Student Services salary was not in that line item and it should 

 have been and is now.  And then there is a decrease in principals and asst. principals as that is 

 where the salary was.  Another thing to point out is that this budget is planned on actual need. 

 For instance, on substitutes we are using the numbers that we are spending.  This actual number 

 is what we used to build the budget so it is real time spending. We have increased legal because 

 of upcoming contract negotiations. There are also some decreases. We are budgeting for new 

 computers, 200 for this budget, because we have over 1200 computers in the district and the 

 newest is 6 years old. We want to get on a cycle where we replace 200 each year.  

 Mr. Army was able to get a lower rate in electricity. Other utilities are going up…natural gas and 

 heating oil. You will see more information in the power point in the full board education.  He 

 then asked if there are any questions. 

 Mr. Lambert asked about the monies allocated for DCF children. He feels that went up quite a 

 bit.  Dr. McDowell explained that is because we have 4 students that are in the elementary 

 schools marked for out of district placement. While that is hard to predict and anticipate, these 

 are the numbers we have used to come up with the monies needed.  

 Mr. Berthel asked about the salaries and benefits coming to a 5.2% increase, yet we are only  

 asking for a 4.8% increase, so where did we save the most money?  The answers are twofold, we 

 saved money by budgeting actual monies used in the previous or current year and we looked 

 very hard at requests to purchase things. We have significant savings in transportation where 

 last year we had a 4.8% increase and this year it is only a 1% increase. We also have savings with 

 unemployment monies as people who were eligible have used up what they were eligible for.  

 He notes that we laid off approximately 9 people every year over the last five years. We have 

 also saved a little bit of money with insurance. There is also a decrease in text books and work 

 books.  Mr. Berthel pointed out some monies being saved with special education and out of 

 district placement and that is because we have a few students that are “aging out”. 

 Mr. Buzzannco reminded the committee that the average increase in Anthem BC/BS was 

 typically about $200,000 as an annual increase. This year, it is $672,088. That is a huge above 

 average to begin with and do propose a budget with a 4.8% increase for the first time that also 

 includes position restoration is very exciting to see. He notes that this is a very encouraging 

 budget.  

 Dr. McDowell talked about a meeting he went to with the Town Council representatives and 

 Anthem BC/BS representatives and he notes that the town must also build in a 10% increase 

 into their budget for insurance.  The good news, though, is that our insurance monthly’s have 

 been trending much lower than they have in the past. This is something, though, we have no 

 control over.  



 Mr. Buzzannco expressed that he is happy with the positions that we are adding in and he feels 

 that they belong in Watertown. We have never had a social worker.  Dr. McDowell went on to 

 talk about the need of one as we have students coming to us with severe needs. He notes he 

 has never worked in a district that did not have a social worker. Kids come to us with such 

 severe needs and it starts even before Kindergarten. Or they have a disability that requires help. 

 The more help we can give a child early on, the less money we will spend later on. We could 

 easily use one per school. Just like a school psychologist, we need to have a social worker.  Just 

 like the IEPs that we have include services by a psychologist.  So we either hire one or pay for 

 one with outside services.  And it is a whole lot cheaper to hire one.  

 We have also, as the board knows, identified 9 students since October that have been coming to 

 Watertown Schools that did not reside here. I sent a 10th letter Friday. That is the residency part. 

 With the residency officer that we have now, we have a conduit to the police department.  He 

 notes how accommodating Chief Gavallas is for the office with anything that we have needed.  

 But in this day and age, we need to have a security officer on board with us at all times. He 

 knows the routines, has a working relationship, and knows the officers and personalities.  That is 

 a home run for us.  The other two positions are restoration positions for secretaries. The need is 

 great. Secretaries are being borrowed between departments and they are overwhelmed. 

 Mr. Lambert asked about the early retirement program.  Have we broached that? We have but 

 in this budget, we still have $198,000 left to pay out. So in essence, it may work out yet, but he 

 has a meeting with the reps and will get more information on it, but notes that with what we 

 have left to pay out, it may not.  

3.  Adjournment 

 

Mr. Berthel adjourned the meeting at 7:11 p.m. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Lambert 

Motion Seconded by: Mr. Buzzannco 

Motion Passed 

 

 

Respectfully submitted by, 

 

Mindi Davidson 

Recording Secretary 


