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[bookmark: _Toc31285776]Duchesne School District Crisis Communication Plan

 
[bookmark: _Toc31285777]Duchesne School District Crisis Response Team
· Crisis Response Coordinator:		Mike Ross			(435) 828-4563
· Communications/Media:		Phillip Bertoch			(435) 828-4664
· Team Members	:			Janalee Goodrich		(435) 823-6366
						Sheila Birchell			(435) 722-7739
						Shaylee Green			(385) 707-5533
Sunny Nielsen			(801) 209-6108
						Effie Thacker			(435) 823-0883
						

[bookmark: _Toc31285778]Crisis Notification and Communication Guidelines
If at all possible, it is best to notify faculty and parents prior to the students.  If time allows, sending out a school wide alert to staff and parents will be able to notify most.  For some situations, a calling tree may be more appropriate. 

[bookmark: _Toc31285779]Suggestions for Notifying Students
· If possible, notify parents and students prior to beginning of school day
· If notification must take place at school, it will be done in person, in small groups or by classroom, through a scripted message provided to teachers.
· Take appropriate action to dispel rumors
· Do not make announcement at the end of school day when there is no time to provide services and support
· If possible, notify close friends and staff prior to the entire student body
· Provide a brief, accurate description of death, information on funeral arrangements and condolences

[bookmark: _Toc31285780]Sample Faculty Notification

These are never easy messages to send or receive, but I want to inform all faculty and staff of the death of (First and Last Name of Student).  (First Name of student) was a student at our school and was in the (grade) grade.  He/She unexpectedly died (date of death) due to ______________.  As we receive more information, we will keep our school community updated. 

You may have students come with various information. We would encourage you to redirect the conversation to discuss how you can support the family rather than discuss the details of the situation.  To say to your students, “We want to stick to the facts and avoid rumors or things we are not sure of.”   If you’re noticing any of your students struggling with this situation please let us know so we can address these concerns. If you need assistance with a student, please call (who to contact to get help in classroom: office, secretary, school counselor, etc).

Please do not give any statement to any news reporters or any others. It is acceptable to say “I am not the person to give you a statement, please go to the office and they can help you get in contact with the appropriate person.”

If you find yourself overwhelmed with the situation, please reach out to the office.  We have people available to take your class or provide you additional support if needed.  You may see additional adults walking the halls.  Please don’t hesitate to utilize them as needed for yourself or your students.



[bookmark: _Toc31285781]Sample Parent Notification 1

Dear Parents/Guardians,

Sadly, one of our fitfth grade students at Kings Peak Elementary  unexpectedly died yesterday. We are deeply saddened by this loss.

 Additional support for students who are struggling with this news will be available at the school on (day) and will also be available as long as needed.

[bookmark: _Toc31285782]Sample Parent Notification 2

Dear Parents,

We are a community at (School Name) and each individual is important to us.  Sadly, (Teacher Name), one of our (grade) grade teachers died unexpectedly on (day). (Teacher name) was loved by our school community and he/she will be missed. Our thoughts and prayers are with his/her family. At this time, we do not have any specific details as to the cause of death or plans for funeral services.  We will keep the school community notified when service details become available.  

A child’s grief can express itself in many ways. A child may experience anxiety, sadness, anger, withdrawal, sleepiness, daydreaming, or acting out. Some children will express emotion through physical symptoms such as stomach aches or inexplicable pains. Your child may be directly affected by this loss or feeling it through others around them.  Physical activities and normal play is healthy. It’s good for children to maintain routines and structure while keeping flexibility as needed.

Connection, understanding, and empathy are what a child needs most. Because children experiences differ, there is a variety of levels of understanding death.  Young children are often beginning to understand that death is permanent.  Gaining this understanding could cause them to worry about their own death or the death of others. For those who are more mature, they understand the permanency and many times want logical answers to make sense of the loss.  When talking to a child about death it’s good to be truthful, clear, concrete, and accurate with explanations.  

If there is a need for additional resources please contact the school so we can work through ways to support your child. The school counselor(s), will be available to support our students through this process as long as needed.  

We appreciate all of your efforts to support (Teacher name) and his/her family and hope that we can heal together as a school community. 

The following websites give more information and tips for parents.
· US Department Of Education
· NASP
· The Dougy Center




[bookmark: _Toc31285783]Sample Parent Notification 3

Dear Parents,

The administration, faculty and staff of (School Name) want to express our appreciation for the support felt in our community as we’ve faced times of intense difficulty. As a community, we are grieving the death of (Students First and Last Name). Traumatic events can be difficult and, like adults, children and adolescents express emotions by grieving. Yet they may not demonstrate grief in the same manner. 

The following information is provided for parents and others who may find themselves in a position of guiding a child through the grieving process. In addition, if the children in your family need extra assistance, the school’s counseling center is available to provide services. Students and parents also have access to licensed counselors at the University of Utah’s Neuropsychiatric Institute via the mobile app, SafeUT. Please read the information below and let us know if we can provide additional support to help you and your families.

Signs of Grieving in Children and Adolescents
· Sadness, anxiety, chronic fatigue, anger, denial, shock, confusion, extended depression. Watch for changes in their normal behavioral functioning.
· Inability to sleep, nightmares, loss of appetite, prolonged fear of being alone
· Frequent physical complaints such as stomachaches and headaches

Long-term denial or avoidance of grief is unhealthy for children and may resurface later with more severe problems. Here is a list of things you can do to help a child overcome grief:
· Answer their questions simply and honestly. Only offer details that they can absorb. Don't overload them with information.
· Give them a chance to talk about their fears and validate their feelings. Offer a simple expression of sorrow and take time to listen.
· People are repetitive in their grief. Respond patiently to their uncertainty and concerns. It can take a long time to recover from a loss.
· Adolescents can be physical in their grief. Watch their bodies and look for any changes.
· Some adolescents need to talk about a traumatic experience all the time and others don't want to talk at all. This is normal. While it is important not to force adolescents to talk about their experiences, it is also critical for parents to let them know they are willing and available to listen.
· Giving adolescents choices helps them feel some control when their environment has felt out of control. Choosing food, clothes, what games to play—any appropriate choices—can be helpful.

Youth still need discipline. It helps them feel safe to know their parents won't let them get away with too much and that normal rules still apply.
· Parents will want to establish daily routines as soon as they can. Meals, bedtimes and other regular parts of their day can help adolescents feel comforted and know what to expect.
· Sometimes students react to trauma and stress with anger. They may feel it gives them a sense of control. Adults should be understanding but hold adolescents responsible for their behavior. It is not OK to hurt others and break other home and school rules, even if students are stressed.
· Parents should remember to take good care of themselves, too. This will help them have the energy necessary to take care of their children. Their ability to cope with traumatic events will help their children cope, as well.

The following websites give more information and tips for parents.
· Help Students Recover from Grief
· Tips for Caregivers
· Help a Grieving Teen

[bookmark: _Toc31285784]Guidelines for Communication with Students
· Avoid large assemblies to convey information about crises.  Best practice would be to notify parents prior to school day.
· When necessary, information should be written in a prepared statement that can be read to individual classrooms by school personnel (i.e. teacher, counselor, administrator, psychologist)
· Reassure students that you care about each of them
· Reassure students about what is being done to keep them safe. In addition, explain the referral procedures for students needing more support

[bookmark: _Toc31285785]Deciding Who Should Communicate with Students
· A person familiar to the students should be present
· A mental health professional should assist or lead the discussion when necessary
· When possible, 2 adults should be in the room when delivering the message; one to convey message to students, and one to watch for adverse student reactions

[bookmark: _Toc31285786]Sharing Facts with Students
· Use brief, factual and simple explanations
· Use developmentally appropriate language
· Avoid using euphemisms (i.e. “went to sleep and did not wake up”); avoid phrases like “passed away”, “gone to a better place”, or “at least they are out of pain”
· Balance information with reassurance about what is being done to keep students safe
· Allow student to ask questions in order to dispel misunderstandings and clarify facts
· Provide only verified facts
· Tell the truth (Don’t minimize or ignore it)
· Let them know what is a rumor, dispel rumors
· Expect to repeat facts
· Do not give unnecessary details that students do not ask for
· Avoid sensationalizing or speculating
· Do not confirm death by suicide, unless parents allow. Use language of “unexpected death of a student”
· Allow students to ask questions
· Let the students’ questions guide the sharing of information
· Tell them that you will give them one of these responses:
· “Tell me what you know/heard”
· “These are the facts”
· “I don’t know”
· “I will see what I can find out and get back to you”
· “You will need to talk with your parents”



[bookmark: _Toc31285787]Teacher Sample Script 1

We are saddened to report the death of _______________ (first and last name), a _____ grader.  At this time, we have no information about funeral arrangements.  We ask that you keep ____________ (name) and his/her family in your thoughts.  Students who feel they need support and someone to talk with should tell their teacher so they can either visit the wellness room or arrange for you to work with the grief counselors.  

[bookmark: _Toc31285788]Teacher Sample Script 2

“First, I want you to know that all the adults at (School Name) care about each one of you.  We love each of you and care about how you are doing.  I have some very sad news to share with you. (Student Name), a ____ -grade student here at (School Name), died. When something like this happens, people often have a lot of different feelings. I will answer questions by telling you only the facts that we have or I will tell you that I don’t know.  I also want to let you know that different people react to this type of event in different ways, and that is OK. Some people cry, others have trouble eating or sleeping, some people find it hard to do work, and others don’t have much of a reaction at all. The wellness rooms are available and there are adults in the building today to help us deal with all these different emotions.  We might take a few extra breaks today, and will continue with our regular routine.  I will be watching for kids who might need to talk with an adult, but you can also ask to speak to somebody.”

[bookmark: _Toc31285789]Crisis Response Considerations and Duties
Remember that many individuals are in crisis themselves, even if they didn’t know the student it could affect them depending on their own experiences with death/loss.

[bookmark: _Toc31285790]Coordination and Crisis Team Support
· Coordinate with school administration and staff before school starts
· Ensure communication between team members occurs and that crisis responders are supported
· Ensure that the crisis team members get breaks and are able to take care of personal needs
· Check in with team members regularly to evaluate evolving needs
· Recommend or arrange additional support through appropriate leadership
· Arrange space for group and individual counseling
· Union High – main counseling office/district support in spare classroom
· Roosevelt Jr. High –counseling room/auditorium/training room
· Duchesne – counselor office/bleachers in gym for small group
· Altamont – extra offices in counseling/faculty room
· Elementary – sped rooms/conference rooms/go to classroom/
· Ensure that a crisis team debrief occurs the same day
· Coordinate with school and crisis team regarding appropriate time to leave and communication regarding follow up plan
· Review the crisis response checklist to be able to offer support with specific concerns
· Coordinate with feeder schools and/or siblings’ schools

[bookmark: _Toc31285791]Principal and Administration Support
· Verify the death (law enforcement, hospital or family) and pertinent details of the death
· Support the principal as they talk with the parents to discuss how the school will handle the news regarding their child’s death
· Determine potential space available for crisis team to meet with students, teachers or others and make space available.
· Encourage a brief meeting with administration, crisis team, counselors/psychologists, and front office staff to discuss the day’s plans
· Encourage the principal to take care of themselves throughout the day and to take breaks
· Ensure that any community email notification is approved by district personnel, as appropriate
· Discuss how announcement to students will take place including pros and cons of each method
· Talk about the child’s belongings and how to secure them or how they will be gathered or returned to the family – including computer passwords & school accounts
· Encourage regular schedule and routine for school
· Discuss “three reactions/needs” for individuals in the school (faculty/staff/students) and identify a point person for check outs and time outs (who could arrange substitutes if needed?)
· Stick with regular routine
· Stick with the regular routine with a few time outs as needed (groups or safe rooms)
· Check out and go home – encourage follow up with these individuals
· Support administration in planning and preparing for a home visit to the deceased student/faculty member’s family
· Support administration in planning and preparing faculty meeting
· Discuss memorials– what is done (or not done) for one is done for all, regardless of cause of death
· Support administration as they respond to community requests (e.g. wearing colors, ribbons, etc.)
· Discuss if any substitutes are scheduled in the building and arrange for a crisis team member to meet with them
· Notify administration that lunch will be provided (pizza, sandwiches, etc.) for staff and encourage staff to eat together in staff lounge
· Assign District staff to organize lunch and snacks for the day
· As needed, discuss role of the Life Map Employee Assistance Program (EAP) in supporting faculty and staff (1-866-750-1327 or go to MyRBH.com and enter LifeMap as your group code).
· Discuss potential staff debrief, which may include a follow-up from the EAP

[bookmark: _Toc31285792]Front Office Staff (Secretaries, Receptionists, Parent Volunteers) Support
· Talk with office staff about a possible script or what to say as phone calls come in (limit information in regards to confidentiality and misinterpretation).  Refer any media requests to Identified Spokesperson, LeeNichole Marett, (435) 823-5339.
· Let them know that someone will be checking in with them throughout the day
· Include the main office, attendance office, registrar, financial secretary and counseling office
· Remind the front office to remove the student’s record to avoid an auto call or email to the deceased student’s parents notifying them of absences or the death (this may require siblings to be removed for a temporary period)
· Ensure that communication on check-out procedures have been relayed
· Identify substitutes in the building 
· Identify students absent

[bookmark: _Toc31285793]Guidelines for Office Staff during a Crisis
· Make sure no automated phone calls or emails go to the family regarding the student’s (or siblings’) absences. 
· Withdraw the student as instructed by district policy.
· Confer with administration to determine information to be released to community. Forward all pertinent phone calls to LeeNichole Marett (435) 823-5339.
· Work with custodial staff to safely secure student’s personal belongings.  Do not remove items from lockers or desks.
· Act as liaison for students:
· Requesting counseling services
· Wanting to check out of school
· Any student wanted to check out from school will need to be done so by parent permission only
· Needing parental attention and support
· Record information regarding students on a log. Share information with administration, counselors, and/or crisis team as necessary
· Guidelines for Answering Parent Questions
· Listen to them
· Express empathy
· Only verify the facts that are authorized to be released
· Dispel myths and rumors
· Do not sensationalize crisis
· Do not confirm death by suicide, unless parent allows. Use term “unexpected death of a student”
· Reassure what is being done for the students

[bookmark: _Toc31285794]Sample Script
“Currently, our school crisis response team is engaged in a number of different activities designed to help our students understand and cope with this tragedy. We have school and district counselors available for students to talk to as needed. If you feel your student would benefit from talking to someone, please let us know and we will let the counselors know.”

[bookmark: _Toc31285795]Counseling Staff Support
· Discuss space and flow of students – where will they be directed and by whom? A crisis team member may be assigned to receive students if needed, include counseling secretary in this communication
· Designate space for groups and individuals with a plan that can accommodate diverse needs
· Identify students/staff to check on
· Who are close friends? Do you know of any enemies? Are there teachers that may know who some of their friends were?
· Are there any siblings or sibling’s close friends that may have known the student?
· Did they participate in any extra-curricular activities like clubs or teams? (If so, decide who will follow up with coaches and attend team meetings)
· Are there any high risk students who may not have known the deceased student?
· Which teachers should be considered for following up with or checking in on?
· Check in with the assigned counselor of the student who died
· Talk with counseling secretarial staff about the variety of needs that may come through the door – including assumptions about what “sad” could look like, students may not be there for crisis response, etc.
· Designate an individual to attend deceased student’s classes, follow their schedule
· Keep a roster of who works with a crisis response team member and give the list to the local school staff at the end of the day for follow up
· Communicate regularly with counseling staff

[bookmark: _Toc31285796]Suggestions for Group/Individual Work
· Briefly set norms for phones, respect for each other, and confidentiality
· “How did you hear about his/her death?”
· “I didn’t know him/her, what were they like? Funny? Serious? Quiet?”
· “Tell me about 	”
· “What were some of their favorite things to say or do?”
· Think of and process memories of the student – collect them or have them write them down and deliver them after being read through
· Discuss coping strategies – Who will you go to for support? What will you do tonight to take care of yourself?
· When to end a group – often people move to memories of others who have died. Let group members know this is a roller coaster day and we want you to go to class or you can check out if necessary – discuss what group members could do if they begin to struggle during class
· Evaluate if individual work is needed for specific members of the group
· Ask if there are any other friends that group members can think of that would be good for us to check in on or call

[bookmark: _Toc31285797]Suggestions for Parent Contact or Meeting after Group/Individual Work
· Call parents of students seen in group or individual
[bookmark: _Toc31285798]Script for Parents of Students Seen in Group/Individual
“We want you to know that everything is fine and that your child was affected by a death of one of our school members.  Here is what you might see …”
· Focus on hope, healing, and resources available
· Offer practical strategies to support their child
· If parent meeting is held
· Contact community support (NAMI, Primary Children’s, AFSP, Hope4Utah) and district personnel

[bookmark: _Toc31285799]Support for Teachers of the student(s) who died
· Ensure that an individual stops by their class and follows the student’s schedule
· Discuss with the teacher how they might tell their class or what they might say if students bring it up – give them the option of having support there or not when they talk to the class
· Discuss what to do with student’s belongings or space
· Provide suggestions for ways to process the death as a class, notes to parents about memories from class
· Encourage the teacher to set norms prior to talking with the class, “put away phones,” be present, etc.

[bookmark: _Toc31285800]Suggestions for Classrooms
· Teachers read a prepared statement
· Relate only the known facts and dispel rumors
· Take time to answer questions and concerns; refer to additional services as needed
· Do not resume class work until needs are addressed
· Share your feelings of grief, as appropriate
· Do not lecture or share religious beliefs
· Watch for students who may need additional supports
· Provide activities to reduce trauma while supporting emotional outlet (art, music, writing, etc.)
· Share funeral/celebration of life ceremony as appropriate
· Discuss positive coping strategies for feelings of grief, sadness, lonely, etc.

[bookmark: _Toc31285801]Hallways, Cafeteria, Pods, Faculty Room, etc. Support
· Sweep the halls and gauge the reactions of the school including a sweep of the cafeteria and faculty room during lunch to identify students/staff who may be struggling alone or not identified

[bookmark: _Toc31285802]Additional School Staff Support
[bookmark: _Toc31285803]Substitute teachers
· Check in with substitute teachers to notify them of the incident and how to respond to student comments/questions
· If possible, offer to be present in classroom to support substitute throughout the day

[bookmark: _Toc31285804]Cafeteria Worker Support
· Check in with cafeteria workers as they may know the student, inform them of the facts, what to do if they see or notice students in distress
· Make sure to follow up throughout the day

[bookmark: _Toc31285805]Seminary Support
· Inform seminary of where and how individuals who are struggling may get additional support
· Ensure any school wide announcements are announced in seminary as well 
· Provide contact information for a team member if there is a need for support from the school
· Discuss “how to” regarding communicating with students if the death was a suicide

[bookmark: _Toc31285806]Others to include in notification and debriefing
· Librarians
· Educational specialists
· Paraprofessionals
· Bus drivers
· Hall monitors
· Custodians
· Recess Aides
· Specific volunteers who worked directly with the student(s)
· Off campus educational providers

[bookmark: _Toc31285807]High Risk Students
· Close friends
· Shared a class
· Extra-curricular activities (teams, clubs, student government, etc.)
· Shared a similar experience (bullied, illness, family situations, etc.)
· Troubled relationship (the bully, ex-boyfriend/girlfriend, etc.)
· History of prior loss or emotional difficulties
· Hope Squad members

[bookmark: _Toc31285808]Suggestions for Faculty Meeting
· Stick to the facts
· Use the student’s name
· Say the words “died” – not “in a better place” or “passed on”
· It will be a hard day. It’s not a normal day but there is safety built in routine, many students need today to be a normal day even though that may be hard
· “Here is what you may see today…”  Every individual has one of three typical responses to crisis
· Stick with regular routine
· Stick with regular routine with a few time outs as needed
· Check out and go home – encourage follow up with these individuals as it is critical
· Reassure teachers that it’s okay for them to express their own emotions and it’s okay for students to see them cry
· Mention the Life Map Employee Assistance Program (EAP) and distribute information/arrange for follow up from the EAP (for benefited employees only)
· Offer to come to specific classes and describe what we might do, including being with them as they talk to students or process with students the loss of their classmate
· Watch the faculty for reactions of teachers and staff
· Encourage notes for the family or process with the faculty the loss as needed
· “Each person in this school is important” - Encourage them to lean on each other
· If we pass by your classroom you can give us a thumbs up or a thumbs down based on what you or your class are experiencing
· If an announcement is going to be made, prepare your class for the announcement and ask that they put phones away and are prompted to stay quiet out of respect for what has happened
· Explain to faculty members that because of the strong relationships with students, a teacher may have the opportunity to co-regulate as groups and one-to-one. Advise that if and when the conversation elevates from basic regulation to the need for more therapy, that takes place with one of our counselors from the crisis team. Encourage teachers to stay within their scope of expertise.

[bookmark: _Toc31285809]Suggestions for Working with the Media
· Assign one spokesperson to answer all questions and comments
· LeeNichole Marett (435) 823-5339
· Notify all staff how to reach assigned individual for media and communications
· If family does not want information to be shared about death, verify public information through police department and share only public information as appropriate.

[bookmark: _Toc31285810]Sample Script for Identified Spokesperson
We can confirm the death of our student/teacher _____________ (full name).  The district is not in a position to release any details.  You can obtain information through the local police department.  We ask that you help us in our responsibility to the family and friends of those involved, as well as those students seeking support to honor their privacy.  The district crisis team is involved and grief counselors are at the school to support our school community.

[bookmark: _Toc31285811]Sample Script for Non-Spokesperson
As I’m sure you can appreciate, there are sensitive privacy issues for those involved.  I am not the person to provide information regarding the situation you are talking about.  LeeNichole Marett, our public information officer will take any questions and provide you with the information they can.  You can reach her by contacting the school district office.

[bookmark: _Toc31285812]Visiting the Deceased Individual’s Home
· When possible take 3 people
· Crisis Response Coordinator: evaluate ongoing crisis needs
· Administrator:  represent leader of the school
· Adult connected to the student (coach, favorite teacher, etc.) provides personal connection
· Share condolences
· Inform parents of the crisis team and their role at the school
· Ask for names of child’s closest friends and adversaries
· Ask for the names of individuals who may have been with them before the death
· Inform parents about any community follow-up activities
· Invite the parent to clean out desks and lockers at a private time

[bookmark: _Toc31285813]Suggestions for using a Hope Squad during Crisis
· Hope Squad advisor should assess the emotional impact on each Hope Squad member
· If not affected by the death:
· Greet students in counseling center
· Be visible in school
· Check bathrooms, parking lots, common areas, other public school areas for struggling students
· Encourage students to visit with the grief counselors
· Report any activity on social media platforms dealing with the crisis
· Refer any students today, or in the next few days, that seem to be struggling

[bookmark: _Toc31285814]Suggestions for Attending the Funeral/Services
· School remains open and regular schedule
· Allow students and staff to attend services
· Parent call to excuse student
· Administration will determine staff coverage needed
· Plan to cover classes for students not attending services

[bookmark: _Toc31285815]Encourage Positive Coping Strategies
· Self-Care practices
· Do what you can
· Allow yourself to feel and express feelings and emotions
· Talk with others – who can you talk to after school?
· Creativity – art, music, writing, pottery
· Physical activity
· Take a break to be “normal” – hangout with friends, listen to music, watch a movie
· Maintain your routines and schedule
· Write a note about a memory of that person
· Try a new activity

[bookmark: _Toc31285816]Suggestions for crisis team debrief
· ALWAYS schedule a debriefing session
· Schedule a debrief for that day – it doesn’t have to be at the school
· Check in with each individual to see how they are doing.
· Are there specific individuals that need follow-up?
· Parents/siblings
· Friends
· Teachers/staff
· School counselors
· Neighbors
· Club/team members
· Hope Squad members
· Substitutes
· Other school staff (custodian, kitchen staff, library, aides, bus drivers, etc.)
· Absent students and adults
· What worked well today? Why?
· What did not work well today?
· What was the smoothest part of the day?
· What was the most frustrating part of today? How could we have handled those situations differently?
· What will we do differently next time?
· Is there a need for additional specific training?  If so, what?
· How are you going to take care of yourself tonight?

[bookmark: _Toc31285817]Technology Use in Crisis Response
Following a crisis or traumatic event, students are likely to communicate and obtain information through the use of social media sites.

[bookmark: _Toc31285818]Rumor Control/Triage
Schools can monitor social networking sites to determine what information and rumors are being shared and address the information appropriately. 

[bookmark: _Toc31285819]Information and Resources
Schools websites and social media platforms can be used to promote resources for support in times of crisis. Do not post memorial type messages or personal information relating to students and their families on websites or social media.

[bookmark: _Toc31285820]Suicide Risk & Technology
Following a death by suicide, students often use the deceased student’s profile pages to memorialize and discuss the event. Consequently, this may increase risk of contagion and individuals may express their own suicidal ideation. Schools can take the following steps to minimize risks and to support students:
· Find student profiles on various social media sites
· Monitor profiles and sites for harmful messages, rumors, and/or ideation
· Post resources and use language such as: “The best way to honor those we’ve lost is to seek help if you or someone you know is struggling. If you are feeling lost, desperate, or alone, please contact….”
· Contact parents of students who post concerning messages and encourage them to talk to their student and monitor their social media profiles
· Make sure student led, school-sponsored social media sites are not posting memorializing messages

[bookmark: _Toc31285821]SafeUT
Today’s students communicate openly through technology, utilizing texting and chatting platforms. SafeUT allows students to access supports and helps using familiar practices. SafeUT has also developed a platform for parents and educators to seek help and advice.  Following a crisis is another good time to remind students and parents of this statewide resource.

[bookmark: _Toc31285822]Special Considerations When Memorializing an Incident
When a crisis occurs that involves a tragic loss, many times students, parents, faculty and/or community members often request opportunities to memorialize or remember the person. Memorials can serve a purpose of helping communities heal by allowing individuals to express their grief, support others, and normalize feelings. Due to the many unintended consequences of memorials, it is the policy of Duchesne County School District to refrain from participating in any type of school-sponsored memorials. (DCSD Policy 5.2000 Student Memorial Policy)

However, school and district administration need to address requests for memorials with caution and discernment. When a school is approached with recommendations for memorials, careful planning and discussion should occur before any decision opposing the policy is made. Questions should include but are not limited to:
· Does the memorialization allow for expression of grief in a positive constructive manner?
· Is there potential for re-traumatization?
· Are there design, perception, and/or political implications?
· What are the long-term implications of the memorial?
· Can you do the same memorial for every student? (What you do for one, you should do for all, regardless of the cause of death.)

In rare cases, temporary memorials may be considered but should be discussed and agreed upon by the school and district administration. Temporary memorials that may be appropriate include a message on poster that students can sign and is given to the family, creating cards that are given to families, and flowers sent to family. Temporary memorials should be short term and can be given away as a gift or donation.  Before committing to a temporary memorial, consider the following:
· Are you willing to do the same memorial for every student? 
· Students should be notified how long to expect the temporary memorial; i.e. students need to know that they can sign the poster until Friday.
· All messages in a memorial should be read for appropriateness prior to giving to the family. 

Contact Mike Ross at the Duchesne County School District office before any memorials are put in place.

[bookmark: _Toc31285823]Crisis Response Kit
These are items that might be helpful to have in a prepared bag that can be ready whether you are responding to a crisis at your school or needed at another school.
· Kleenex
· Pens/pencil
· Twistable colored pencils
· Koosh balls, stress balls, fidget toys, Rubik’s cube
· Puzzles
· Lifesavers (individually wrapped)
· Legal pad – for taking notes, roll, etc.
· Adult/Kid coloring books with pages that can be torn out
· Blank paper
· Kaleidoscope
· Bubbles
· Sensory water bead bottles
· Life Map EAP flyers
· Business cards
· Supplies to make cards or write notes
· Children’s books about grief (Yellow Balloon, Tear Soup, etc)



[bookmark: _Toc28958141][bookmark: _Toc31285824]Crisis Response Guidelines & Checklist
	*In the event of a crisis, immediately contact: Mike Ross (435-828-4563-cell) who will activate the communication plan. If you are unable to make contact, continue to work through the communication plan. Superintendent will reach out to NUES Crisis Response Counselor Holly Todd, 435-503-7390 (cell), to coordinate additional supports as necessary.



Schools-Keep the following in mind throughout a crisis response:
· The building principal is in charge of activities and any external personnel providing support.
· Rely on available support. Don’t go it alone.
· Consult with district leadership, school administration, and the families of any victims prior to communicating with faculty/staff, students, the media, or the community.
· Plan on making personal contact with families through a brief visit or phone call as soon as possible.
· Consult with the district office on any memorials.
· Ensure the safety and well-being of each individual and make proactive contact as appropriate.
· Ensure the least disruption to the school’s regular routine and student experience.

Regional crisis support may include help with:
· Family visit with the principal.
· In-person support for school and community through crisis process, including faculty meeting and potential parent meetings.
· Consultation with announcements and communication to faculty/staff, students, the community, and the media.
· Notifying feeder schools and coordinating support for family members and friends at other schools.
· Coordinating community agency support.
· Consultation on any memorials or public requests.



*i.e. death, suicide, or other major disruption requiring additional mental health support for the school
Crisis Checklist 
· Verify death and facts of the incident with law enforcement, hospital and/or family whenever possible. 
· Contact the family (visit whenever possible) to offer condolences, collect names of friends who need outreach, provide a copy of any announcements to the school community, ask how want to proceed with belongs at school.
· Remove student record to ensure NO automatic emails/phone calls (e.g. attendance calls) are made to home/family. Consider siblings for attendance and other automatic notifications.
· Change locker combinations and lock down access to school provided devices/systems.
· Determine method for faculty notification and plan a meeting appropriate to the incident’s timing.
· Determine shared message for student notification and set expectations for those sharing the news with students, preferably in small groups.
· Proactively determine any students who may need outreach (e.g. team members, friends, classmates, family, etc.) and ensure that school mental health professionals make contact.
· Follow the deceased student’s class schedule to observe students and teachers and provide support.
· Notify all parents of the crisis at the appropriate time to ensure least disruption. Call or make direct contact with all parents of any student who met with a crisis support provider or school-based mental health professionals in group or individual meetings.
· Debrief with school staff at appropriate times.
· Debrief with the crisis staff at the end of the day to make appropriate plans for next steps.
· Have all pertinent phone calls routed to one designated person
Post-Crisis Checklist
· Follow up with all students of concern, in addition to proactively reaching out and continuing contact with those who may be affected by the crisis. Retain contact with crisis response team as extra support may be needed in days following the crisis.
· Refer parents and students to appropriate resources and continue to communicate with parents as needs are presented.
· Attend funeral and include the appropriate school and district personnel.
· Handle all students with care and allow proper healing while maintaining consistency and structure.
Additional Activities to Consider
· These may not be possible or appropriate for every situation
· Hold an evening parent meeting whenever appropriate and coordinate outside mental health service presence at the meeting for parent referrals and community support.
· Provide lunch for staff to observe faculty/staff support need and promote communication about students of concern.
· Solicit parent communication regarding students who may be absent or in need of additional support when they return to school.

[bookmark: _Toc31285825]Crisis Response Student Meeting Log
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[bookmark: _Toc31285826]Crisis Response Report
(To be completed by crisis response team and record maintained at the district office)

Date of Incident: ______________________________________________________________________________
Deceased’s Name: ____________________________________________________________________________	
Birthdate: ________________________________________	Age: ___________________    Grade: ________
Deceased’s Parents/Spouse: ____________________________________________________________________
School: _____________________________________________________________________________________
Principal: _____________________________________________________________________
Cause of death:


Facts verify by ________________________________________________________________________________ 
(name and position) 
through contact with:
· Parent(s) _______________________
· Law Enforcement:  Officer name: __________________________________
· Hospital/Other Medical Professional: ________________________________
· Other: ________________________________________________________

How student body is notified:			Notes about notification:
· Parent email
· Individual class notification
· School wide announcement
· Other:

Crisis Responders:
_______________________________________		_______________________________________

_______________________________________		_______________________________________

_______________________________________		_______________________________________

_______________________________________		_______________________________________

Additional supports required:
___________________________________________________________________________________________

___________________________________________________________________________________________

Brief Description of Crisis Response:













Continuation of needs and supports:
















Crisis Debriefing notes:










*Attach any additional documents pertinent to this incident, i.e. SafeUT reports, obituary, email notifications, student meeting log, etc.
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Columbia Suicide Severity Rating Scale
Screening Tool (with Triage Points for Schools)
Student Name _____________________________________________________ 		Date_____________

Screener Name _____________________________________________________
	
	PAST MONTH

	Ask questions that are in bold and underlined.  
	YES
	NO

	Ask Questions 1 and 2  

	1) Have you wished you were dead or wished you could go to sleep and not wake up?
	
	

	2) Have you had any actual thoughts of killing yourself?
	
	

	If YES to 2, ask questions 3, 4, 5, and 6.  If NO to 2, go directly to question 6.

	3) Have you been thinking about how you might do this?
e.g. “I thought about taking an overdose but I never made a specific plan as to when where or how I would actually do it….and I would never go through with it.” 
	
	

	4) Have you had these thoughts and had some intention of acting on them?  as opposed to “I have the thoughts but I definitely will not do anything about them.”
	
	

	5) Have you started to work out or worked out the details of how to kill yourself? Do you intend to carry out this plan?
	
	

	6) Have you ever done anything, started to do anything, or prepared to do anything to end your life?
Examples: Collected pills, obtained a gun, gave away valuables, wrote a will or suicide note, took out pills but didn’t swallow any, held a gun but changed your mind or it was grabbed from your hand, went to the roof but didn’t jump; or actually took pills, tried to shoot yourself, cut yourself, tried to hang yourself, etc.

If YES, ask: Was this within the past 3 months?
	LIFETIME

	
	

	

	
	PAST 3 MONTHS

	
	

	



Response Protocol to C-SSRS Screening: 
If student answers “YES” to any of the items, consider the following actions
Item 1: Behavioral Health Referral, Parent/Guardian Contact
Item 2: Behavioral Health Referral, Parent/Guardian Contact
Item 3: Behavioral Health Referral and Consider Consultation and Student Safety Precautions
Item 4: Student Safety Precautions and psychiatric evaluation by crisis team/EMT/Emergency room
Item 5: Student Safety Precautions and psychiatric evaluation by crisis team/EMT/Emergency room
Item 6 (lifetime): Behavioral Health Referral and consider consultation and student safety precautions
Item 6 (3 months): student safety precautions and psychiatric evaluation by crisis team/EMT/Emergency room
Always notify parents with any suspicion of suicide risk, even if the child says “no” to all questions.
*Review Reverse Side*


Checklist for school counselors/school psychologists/school social workers

___ YES consulted with colleague ______________________________________________
___ YES Parent/Guardian contact made – Parent contact must occur with any suicide risk assessment, even when the student is determined not to be in imminent danger.  (The only exception is in cases when abuse is suspected.  In that case, DCFS must be called).
Notes from parent contact:




___ YES 	Referral and/or mental health resources information provided to parent
___ NO 		Notes:




___ YES 	Safety Plan Developed
___ NO		Notes:




___ YES		Lethal means counseling with parent/guardian – student not present-  e.g. share importance for 
parents to provide ongoing monitoring and removal/securing of lethal means (i.e. firearms, methods of asphyxiation, etc.), this could also include changing combinations or key locations to reduce access.
___ NO		Notes:




___ YES		Consulted additional mental health support ______________________________________
___ NO		Notes:



Student released to:
___ parent/guardian				Notes:
___ school resource officer
___ emergency services
___Other   _______________________

Mobile Crisis Outreach Team (MCOT) 
1-800-587-3000 (SLC)			1-800-273-8255 (NCC after hours)

School Administration - Once the crisis is confirmed


District Superintendent
Jason Young 
435-823-1281


Immediate School Counselors, teachers, and other personnel


School Board President
Tony Smith 
435-823-1252


NUES Crisis Response
Holly Todd
435-503-7390


Northeastern Counseling Center
Office:
435-725-6300
After Hours:
1-800-273-8255


School Board Members


SPED Director
Janalee Goodrich
435-823-6366


Crisis Response Coordinator
Mike Ross
435-828-4563


Other district level personnel (instructional coaches, SRO/Police, as appropriate)


Transportation 
Mike Ross
435-828-4563


Child Nutrition
Gwen Prescott 
435-724-3119


ALL School Principals


School counselors and other personnel


Maintenance
Michael Weldon 
435-823-2128


Communications: Utah State Univ. LDS Seminary, UB Tech, Basin Online or other off-site classrooms


District Technology
Trent Birchell 
435-722-7387


HR Director
Phillip Bertoch
435-828-4644


Contact S.E.L. Team
Sheila Birchell - 435-722-7739
Shaylee Green - 385-707-5533
Effie Thacker - 435-823-0883
Sunny Nielsen - 801-209-6108 
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