
 

 

ST. GEORGE MUNICIPAL SCHOOL UNIT 

SCHOOL BOARD 

BUDGET WORKSHOP MINUTES 

Wednesday, March 20, 2019 
 

     The budget workshop was called to order at 6:37 p.m. with board members Jennifer Garrett, Terry 

Driscoll, Sherman Hoyt, Alane Kennedy and Shasta Minery present.  Also present were Michael Felton, 

Cassie Kilbride and Randy Elwell. 

 

     Michael Felton said it is important to look at the big picture in reviewing the draft budget and to consider 

what the school is and what it has accomplished.  He reviewed charts showing the changes in expenditures 

for FY16 to FY20 in Articles 1-5 and Article 6-10.  He said the biggest percentage increase for FY20 is in 

special education, with instruction coming in second.  The total of the draft budget is $6,582,145 or an 

increase of 19.37%.  The local assessment would be $5,624,726 or an increase of 13%.  Regarding revenue, 

he said he is taking $375,000 out of fund balance in the draft budget to reduce the local assessment.  Terry 

Driscoll asked what would remain in fund balance if that is done.  Mr. Felton said it would be about 

$225,000.  Mr. Driscoll said if that money is taken out the school could have a $375,000 hole next year.  

Mr. Felton said the risk of dipping into fund balance is that it will have to be filled again but it was known 

that the school would have to pay for the new boilers and for special education contingencies.  He then 

reviewed state and local subsidies and entitlements and said about 7% of the budget is funded by the state.   

 

     Chairperson Garrett asked if the percentage increases in the budget are comparable with other schools.  

Mr. Felton said they are except for special education.  He said special education was comparable in the past 

but the school has a number of students coming in who have very special needs.  Shasta Minery asked if 

there is a way to get information earlier on how many would be coming.  Mr. Felton said he could reach out 

sooner to Child Development Services.  Chairperson Garrett asked if parents have to sign a waiver for him 

to do so.  Mr. Felton said he has the ability to do so on his own if the students are coming to the school.    

He reviewed the number of students who will be attending life skills and day treatment programs at other 

schools.  If St. George had a good program, he said, six students could be brought back and $180,000 could 

be saved over salary and benefits and used for program costs.  Chairperson Garrett asked Mr. Felton if he 

has advertised for special education teachers.  Mr. Felton said this is in progress. 

                                                                                                                                                                           

     Cassie Kilbride explained amounts budgeted for teachers’ salaries, including increases for two teachers 

obtaining higher degrees.  She said a Title 1 teacher and an RTI teacher were previously budgeted for 21 

payrolls and are now being budgeted for 26.  She said the salary for a world language teacher is based on 

the current scale and one teacher had a salary correction.  Mr. Felton said staff will be getting an increase 

and there is money in the budget for the projected increases.   Under Article 6, System Administration,  

Mr. Felton said finance staff hours were reduced and he has frozen his salary.  Chairperson Garrett said the 

staff is getting an increase and she believes Mr. Felton should get the 5% increase to which he is entitled.   

 

  With respect to food service, Mr. Felton said it is like running a business in the school.  He reviewed the 

increase in the budget and what it costs to balance the books.  Ms. Kilbridge said she is looking at how food 

service claims are processed.  She said she is more comfortable with considering what has been received to 

date rather than projecting and would like another month to see what revenue comes in.  She said the more 

meals that are served the greater the revenue.  She said the food service director is now also the head cook 

and therefore has more hours in the budget.  Chairperson Garrett asked if more should be charged for 

lunches.  Ms. Kilbride said there was an increase in the price of staff lunches.  She said $4.00 is charged for 

an adult lunch but it costs $5.00 to provide it.  Chairperson Garrett asked how RSU 13 is able to provide 

free lunches and breakfasts.  Mr. Felton said RSU 13 has a higher percentage of students who qualify for 

these.   
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     Randy Elwell reviewed a chart of transportation costs for FY16 through FY19.  He said the costs were 

lower in FY16 because the Town did not have students attending Medomak or Camden.  In FY17, he said, 

fewer students went to Oceanside and more to Camden.  In FY18, he said, a bus was required for Lincoln 

Academy and in FY19 more bus time was required for Lincoln Academy.  With regard to trends, he said he 

sees attendance at Oceanside dropping because of options and transportation costs for Lincoln Academy 

going up because more students choose to go there.  Mr. Elwell said he has to consider that every child will 

be riding a bus even if some drive themselves to school.  Mr. Felton said there will be 86 students attending 

a high school next year as follows:  34 at Camden, 13 at Lincoln Academy, 29 or 31 at Oceanside, 7 at 

Medomak and one at North Haven.  Mr. Elwell says he is reworking the bus runs.  He said wages and 

benefits may rise because of contract negotiations but keeping a graph for each year will be helpful.  Under 

Article 8, Transportation, he said a way has been found to structure bus runs to reduce the number of bus 

drivers by one, so there are now six bus drivers and one van driver.  Mr. Elwell said he feels confident that 

the school can handle the runs with one less driver because it has a substitute driver.    

 

     Regarding Article 1, Instruction, Mr. Felton said he has spoken to the staff to learn if there is anything 

that can wait as he is trying to trim the budget where possible.  He said he will look into whether the school 

fund can be used for such things as the Kieve educator, the Telling Room, Girls on the Run, the Chewonki 

Bird Program and the Social Emotional Learning speaker and he reviewed what the Small Rural Schools 

Achievement grant of $32,000 is used for.  With respect to instructional supplies, Ms. Kennedy said the 

teams could be asked to work within limits.  Mr. Felton said he cut the budget for staff supplies from $4,000 

to $3,000.  He said in the past every request was put into the draft budget and then worked on from there.  

He said he has spoken to the teachers about this and they are open to trying other funding.          

 

 

     Mr. Felton said he is looking at consolidating some of the debt with a line item 10-year loan and paying 

it over time.  He asked what the board would want the local assessment to be.  Mr. Driscoll asked at what 

point in cutting the budget are the students being affected and to what extent are these issues being dealt 

with in the following years.  He said there is also the fact that the school will be starting with a hole in fund 

balance next year.  Alane Kennedy said she has flagged increases of $5,000 and $10,000.  Mr. Driscoll 

asked her to make a note of these for the board.  Ms. Kennedy asked Mr. Felton if he is seeking a grant for 

the summer math program.  Mr. Felton said that is a good idea but he needs someone who can write grants.  

Ms. Kennedy said she knows of someone who could help.  

 

     Under Article 5, Student and Staff Support, Mr. Driscoll asked about conferences under employee 

training services.  He asked how these were approached and if the school is getting full value for the money 

spent.  He asked if there was a way to stagger them; that is, doing them every other year.  Conferences are a 

good thing, he said, but the school could be handling this more economically and setting a goal for spending 

on conferences.  Ms. Minery said a lot of money is being spent and the School Board does not always get 

reports on the conferences.  Chairperson Garrett said she doesn’t believe the teachers need to report to the 

board but they should bring whatever they learn to their teams.  She said teachers are required to have 

professional training and must have so many hours for every standard.  Mr. Felton said this is an area that 

can be looked at.  He said the school is focused on getting EL credentialing and it is a huge investment.   

Ms. Minery suggested freezing the budget for all out-of-state travel this year.  Mr. Driscoll said he doesn’t 

like freezes but a figure could be proposed for what the school is prepared to spend, such as $20,000.   

Ms. Minery suggested $15,000.  She asked Mr. Felton what travel is required.  Ms. Kilbride said 

recertification is necessary.  Chairperson Garrett said EL conferences have to be kept in the budget until the 

school receives credentialing.  Mr. Driscoll asked Mr. Felton to take this to the team leaders and come back 

to the board with what is reasonable. 
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     Under Article 6, System Administration, Mr. Felton was asked about the $35,000 budgeted for legal 

services.  Mr. Felton said that could easily be spent with a challenging negotiation or arbitration.  He said 

one special education hearing can cost $10,000 a day.  Ms. Kilbride said the school has spent $17,000 on 

legal services so far this year.  Mr. Driscoll said this is in its way a contingency and the budget has pockets 

of contingencies.  He said it would be good to know what is being protected and what the figure would be if 

all cautionary issues were put together.  Mr. Felton said a variety of contingencies have been built in, partly 

because the school did not have a sufficient contingency for high school choice this year, and he is now 

being more cautious.  Mr. Driscoll asked Mr. Felton to try to find areas that might be too conservative and 

have excessive security. 

 

     Chairperson Garrett asked Mr. Felton what he and Ms. Kilbride want to hear from the board.  Mr. Felton 

said he would like guidance, particularly with respect to the local assessment.  If $200,000 is cut from the 

budget, Mr. Felton said, the increase in the budget would be 15.76% and the increase in the local assess-

ment would be 9.43%.  If $300,000 is cut from the budget, the increase in the budget would be 13.95% and 

the increase in the local assessment would be 7.42%.  Mr. Felton asked how the board felt about those 

numbers.  Mr. Driscoll asked what 7.42% does to the trend of assessment increases.  Mr. Felton said the 

average works out to be 3.96%.  Ms. Kennedy said some community members are asking why a small 

school has such a large budget.  Mr. Driscoll said people who question the investment in this school should 

be reminded that when St. George was in RSU 13 it was paying more and getting less.  Chairperson Garrett 

said her concern is the large class size.  She said the budget is being increased but that issue is not being 

addressed.  He said the school does have large classes and that is a challenge for teachers.  Mr. Driscoll said 

structural issues can be considered next year; this year the budget has to be brought to a comfortable level.  

Another issue, he said, is what will be put back into the general fund.  Mr. Felton said the board has raised 

some big challenges but in speaking to other superintendents he has found that everyone is experiencing 

this.  Mr. Driscoll suggested that board members email Mr. Felton and Ms. Kilbride questions they have 

about the budget for the next workshop.  Mr. Felton said they would compile them and send them to the 

board members.   

      

     The budget workshop ended at 9:12 p.m. 

 

                                                                                Respectfully submitted, 

 

 

                                                                                Diane E. Speranza 

                                                                                Recording Secretary 
 

  

 

 


