
 

 

ST. GEORGE MUNICIPAL SCHOOL UNIT 

SCHOOL BOARD 

BUDGET WORKSHOP MINUTES 

Wednesday, March 27, 2019 
 

     The budget workshop was called to order at 6:20 p.m. with board members Jennifer Garrett, Terry 

Driscoll, Sherman Hoyt, Alane Kennedy and Shasta Minery present.  Also present were Michael Felton, 

Cassie Kilbride, Randy Elwell and Kristin Falla. 

 

     Michael Felton said he worked with Cassie Kilbride, Randy Elwell, Paul Meinersmann and the teachers 

and came up with a reduction in the budget of $285,299.  With that reduction, he said, the total budget 

would be $6,398,073, an increase from FY19 of 16.05% or $884,897.67.  The local assessment would be 

$5,440,654, an increase from FY19 of 9.75% or $483,541.74.  He then reviewed the percentage variance 

from FY19 to FY20 for each budget article.  He also reviewed a comparison of the budget articles with the 

state average and a projection of an increase or decrease in each article.  He said the budget increased 8% 

with special education tuition alone.  He then reviewed how the amounts in the various articles were 

reduced or funded by other means. 

 

     Mr. Driscoll had a question about field trip transportation costs.  Ms. Kilbride said the school does not 

have a good historical capture of costs and she would like to have that for next year.  She said she would 

like to keep the cost at $2.00 a mile.  Mr. Felton said the school did not budget for overtime in the past and 

some field trips require overtime.  He said he made some adjustments and would like to create a field trip 

code for next year.  He said a mileage form would be completed by the drivers as the school needs a good 

historical record going forward.   

 

     Mr. Felton reviewed reductions in Article 1, Instruction, in the total amount of $45,5l3.  Mr. Driscoll 

asked if teachers were involved in the reductions.  Mr. Felton said they have been involved in the discussion 

and he has tried to be equitable within teams.  He said Ms. Kilbride provides teachers with reports on their 

individual budgets throughout the year.  Mr. Felton said Article 2, Special Education, has been reduced by 

$33,007, as there may be one less high school student next year. 

 

     Mr. Felton reviewed reductions in Article 5, Student and Staff Support, in the total amount of $42,273.  

Mr. Hoyt said staff training in sexual harassment was previously discussed, along with making use of the 

Sandy Hook Promise.  Mr. Felton said sexual harassment training has been done but he would continue to 

look for programs and possible outside funding.  He said there is online training for the staff and he makes 

sure that all people who work in the school on a regular basis have proper training.  Ms. Kilbride said she 

has signed up for the Sandy Hook Promise and receives emails from the program almost every day.   

Ms. Kennedy said the program provides guides for schools on its website.  Chairperson Garrett said this 

could be put on the agenda for discussion at the next School Board meeting.  Mr. Driscoll said NWEA 

training was removed from the budget.  He asked if teachers will miss the training.  Mr. Felton said this 

could potentially be included in next year’s budget. 

 

     In Article 6, System Administration, Mr. Felton said he reduced the amount for legal expenses by 

$5,000.  He said he has removed a bookkeeper position and hopes the school might find a company to do 

the school’s payroll.  Ms. Kilbride said it would be good to have an outside source as a backup.  Mr. Felton 

said he listened to the comments of the board about his salary and has provided for an increase of 2-1/2%.  

He said this article was reduced in the total amount of $39,061. 

 

     In Article 7, Transportation, Mr. Felton said one bus driver has been removed from the budget and he 

has reduced the amount for diesel fuel.  Mr. Hoyt asked about a lease-purchase for a bus.  Ms. Kilbride said 
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Mr. Felton and she are looking to see if the school’s lease purchases can be consolidated.  Mr. Hoyt asked if 

it will be difficult to find a bus driver if another one is needed.  Mr. Elwell said the school has subs who are 

willing to step in.  Mr. Felton said more bus runs will be consolidated with pickup spots and that is how the 

number of drivers can be reduced.  Ms. Kennedy asked how the school will address those students who 

cannot get to the pickup spots.  Mr. Elwell said they can be dropped off at the school.  Mr. Hoyt asked if 

maintenance schedules are kept.  Mr. Elwell said they are.  Mr. Felton said this article was reduced in the 

total amount of $55,743. 

 

     In Article 9, Facilities, Mr. Felton said Ms. Kilbride and Mr. Elwell worked on what could be reduced or 

put off.  Mr. Elwell said a day custodian is needed and he is working on a plan with respect to day and night 

custodians.  Mr. Driscoll asked about the amount budgeted for substitute custodians.  Ms. Kilbride said the 

amount is in the ballpark with respect to the amount spent in the past year.  Mr. Felton said this article was 

reduced in the total amount of $67,369. 

 

     Back to Article 1, Mr. Felton said there were questions about whether there were staff positions that 

could have their hours reduced.  He said that could potentially be done if time in one position is not utilized 

as much as in another.  He said he does try to have teachers helping out in a variety of ways.  Next year, he 

said, there will be 25 students in the fifth grade and fifth grade is an important transition year for the 

students.  He said it will be structured so that there will two teachers or a teacher and an ed tech in the class 

at all times.  Mr. Felton said it will also be challenging on the K-2 level.  He said Kindergarten registration 

is scheduled for May and Beth Giggey is trying to reach out to parents.  Chairperson Garrett asked  

Mr. Felton if it should be left to him and the teams to decide class size.  Mr. Felton said class size can be 

reduced but that would have to be paid for as classes can’t be split unless the school employs more teachers.  

He said the estimated size of each class next year is as follows:  K-20, 1st-21, 2nd-20, 3rd-18, 4th-24, 5th-25, 

6th-23, 7th-22, and 8th-22.  Chairperson Garrett asked if there will be an ed tech in each large class.   

Mr. Felton said it varies by the students in a class and what is going on in a class at any particular time.   

Mr. Hoyt said he believes the decision about class size should be left to Mr. Felton and the staff.  He asked 

when a decision would be made so an adjustment could be made to the budget.  Mr. Felton said it should 

take place over the next month.  Ms. Minery asked if it is state law that there can be no more than 25 

students in a class.  Mr. Felton said he doesn’t know of any such law but he will check on this.  Chairperson 

Garrett said she would like to propose that the teams have ed techs available for large classes.  Mr. Felton 

said Ms. Kilbride and he will look at coverage and how it would work.  He said ed techs get spread out 

throughout the classes and some ed techs have been brought in as long-term subs.   Chairperson Garrett said 

it would be good for ed techs to know what they will be doing each day.   

 

     Ms. Minery asked what the $6,000 budgeted for the Island Institute fellow covered.  Mr. Felton said the 

amount should be $8,000 and it covered lodging.  He said he hoped to have a partner join with the school to 

cover the additional $2,000.  Ms. Kennedy said the Island Institute fellow originally focused on data 

collection and now is focused on afterschool programs and high school student outreach.  She said  

Mr. Felton could speak to the Island Institute about having someone who could also do data collection.  She 

asked if there should be an item in the budget for afterschool programs or would the school fund be used.  

Mr. Felton said the school should try to use the school fund or fundraise for the programs.  Ms. Minery 

asked if the Herring Gut program was considered alternate education.  Mr. Felton said he would not call it 

that now.  He said it is a program for students who struggle but it is also for students who do well but want a 

hands-on experience.  Ms. Minery said the summer math program was run in its first year by Study Hall.  

Chairperson Garrett said it was very expensive, so Don Choquette and she coordinated it the next year.   

Ms. Kennedy said the school could look at grant opportunities for math camp in future years.  Mr. Elwell 

said he believes the Town shared in the cost originally and the Select Board could be asked about this.   

Mr. Felton said Adam Bullard is looking at alternate funding for math camp.  He said money from the state 

comes with a lot of strings attached and Mr. Bullard is trying to reconfigure the camp so it would comply.  

Ms. Minery said community options for funding some programs, especially for the lower grades, could be 



 

 3 

explored.  She asked about the budget item of IPads for first graders.  She asked why one classroom is 

getting them and why first graders need them.  Mr. Felton said he spoke to the teacher who made the 

request.  He said it is easier for the students to use IPads for much of the testing and there are a fair amount 

of apps that teachers use with IPads.  He said Mr. Meinersmann indicated that the current IPads are fairly 

old but he will get more details on this.  He said the students have Chromebooks by the 2nd grade.   

 

     Mr. Driscoll had a question about benefits and the math with respect to ed techs salaries in Article 2.  

Ms. Kilbride said she would be making corrections with respect to these.  Chairperson Garrett said the cost 

of benefits for ed techs increased considerably.  Mr. Felton said that is due to a rate increase and change in 

circumstances.   Ms. Minery asked if life skills and day treatment program students could stay at the school 

if the school had another ed tech.  Mr. Felton said they could but the question is whether the school has the 

capacity and someone to oversee the programs.  He said a life skills student could be in a classroom with 

other students but that student could have a different curriculum and support than the others.  He said the 

day treatment program is different.  He said a student in that program needs a separate classroom and the 

school has to have the staff and someone to coordinate the program.  He said it is not out of the question but 

there are complications.  Asked about substitute teachers’ salaries, Ms. Kilbride said they are paid $110 a 

day and she will update the figures.  She said the state allows ed techs to cover for substitute teachers and 

right now the school does have a lot of ed techs substituting which means the cost is higher. 

 

     Ms. Kilbride said there was a question about stipends in Article 4.  She said the purpose of these and the 

amounts are tied to teacher negotiations.  Ms. Kennedy asked about the item concerning afterschool 

mentoring.  Mr. Felton said this is for 4th graders who meet with high school students in Trekkers. 

Chairperson Garrett asked about the budget for uniforms.  Mr. Felton said it is the same every year and the 

teams getting new uniforms are rotated each year.  Ms. Minery asked if the number of sports that are 

offered should be reviewed.  She said sometimes there are not enough students to participate.  Mr. Driscoll 

agreed that the whole sports section should be reviewed as to why some are being offered and how they tie 

in with the Town.  With respect to Article 5, Mr. Driscoll asked if software is reviewed.  Mr. Felton said the 

teachers are asked to review the software every year and the result of that review is given to  

Mr. Meinersmann. 

 

     Mr. Driscoll had a question about the increase in the amount in Article 8 for substitute drivers.   

Ms. Kilbride said the increase is historical and the amount paid to all substitute drivers is on one line in the 

budget.  As to the increase in the amount of repairs, she said the actual costs have been higher than the 

estimated costs.  Mr. Driscoll said he thought having new buses would decrease the amount needed for 

repairs.  Mr. Elwell said the school has six buses and all are in use.  As to the increase in fuel consumption, 

Mr. Elwell said the van is being used more than previously to transport students to various schools and the 

27-passenger bus is doing the Lincoln Academy run.  Ms. Minery said the total cost of transportation 

appears to be high.  Mr. Elwell said it is but other schools are not transporting students the way St. George 

is.  Ms. Kennedy suggested there might be better negotiations with partnering high schools for help with 

transportation.  Mr. Driscoll said that could be dealt with next year. 

 

     Ms. Kennedy asked about $3,000 for the playground in Article 9.  Mr. Felton said that amount involves 

installing what was purchased last year.  Ms. Kennedy asked about the budget for intercoms.  Mr. Felton 

said Mr. Meinersmann has an administrative-type role and must be able to reach out to him.  Mr. Hoyt 

asked about the Waterman’s Beach storage unit.  Ms. Kilbride said it is a watertight brand new unit in 

which items, including paper, are stored.  If the school had such a unit here, Mr. Elwell said, space would 

have to be made available.  He said it is cheaper to do it this way than to try to build something right now.  

Chairperson Garrett said this could be discussed with the architect. 

 

    Chairperson Garrett asked how the board feels about the budget now.  Mr. Driscoll asked if it would 

serve the school to try getting it lower.  Looking ahead to next year, he said, the school could be $575,000 
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short of what it will need.  He said the question is what the board wants to present to the Town.  He said the 

school is in a spot with half of this budget going to special education.  If that were removed, he said, the 

school would be looking at a 4% increase.  With a bigger increase, he said, the board has to bring the issues 

involved to the community’s attention.  He wondered if the school should get to the peak of the increases 

now and then slide down.  Mr. Felton said part of fund balance could be moved to the general fund but if 

the school starts to rely on $300,000 coming out of fund balance every year the fund balance will run out.  

Mr. Driscoll said it would probably be good policy to smooth out the curve but, if that can’t be done, 

perhaps it would be better to get the peak of the increases over with fast.  Mr. Felton said it is a good bet 

that one or two students with special education needs will come in every year at a cost of $85,000 to 

$100,000 for each.  He said the question is how this can be sustained over the long term.  Mr. Hoyt said this 

is a community and taxpayer issue.  He said the school is taking on special education in a way it hasn’t 

before and the hope is that the increases in the budget can be flattened.  In looking ahead to next year,  

Mr. Driscoll said it is possible that the school can have the necessary special education programs here and 

save some money.  Mr. Felton said that if contingencies built in aren’t spent the money would fall back into 

fund balance and debt service will shrink, but the issue of special education costs is not going away.   

Mr. Driscoll said the Town has to be made to understand what is going on with special education.   

Mr. Elwell suggested a public hearing to explain the issue and get public feedback.  If you are honest with 

the people in this town and tell the whole story, he said, the people will back you.  Chairperson Garrett 

suggested having an article in the Town newsletter.  Mr. Driscoll said it could be a special edition of the 

newsletter. 

    

     The budget workshop ended at 9:10 p.m. 

 

                                                                                Respectfully submitted, 

 

 

                                                                                Diane E. Speranza 

                                                                                Recording Secretary 
 

  

 

 


