
 

 

ST. GEORGE MUNICIPAL SCHOOL UNIT 

SCHOOL BOARD 

BUDGET WORKSHOP MINUTES 

Tuesday, April 16, 2019 
 

     The budget workshop was called to order at 6:05 p.m. with board members Jennifer Garrett, Terry 

Driscoll, Sherman Hoyt, Alane Kennedy and Shasta Minery present.  Also present were Michael Felton, 

Cassie Kilbride and Kristin Falla. 

 

     Michael Felton said he researched special education costs in area districts.  These included RSU 13, 

RSU 40, 5-Town CSD, Appleton, Hope and Lincolnville.  He displayed a chart which showed the 

percentages of school budgets that were going towards regular instruction and special education and 

compared them to the state average.  The average increase for regular instruction in this area was 9%; the 

state average was 11%.  The average increase for special education in this area was 45%; the state average 

was 23%.  Mr. Felton concluded the cost of special education was increasing faster in this area than in the 

rest of the state.  Terry Driscoll asked Mr. Felton how he arrived at the average for the surrounding districts.  

Mr. Felton said he asked for information and took the average for FY14 through FY18.  Mr. Driscoll asked 

why this area was outpacing the rest of the state.  Mr. Felton said there are many potential factors, one being 

that other schools get help with special education costs for high school students and St. George does not.  

He said he spoke with all of the special education directors and found they are facing the same increase in 

cost.  He said he wanted to show the board that St. George is not alone.  He said this will be the biggest 

challenge facing public education in the next ten years and superintendents have to be thinking about this.  

The question, he said, is how to write a public message about the budget.  Alane Kennedy said to focus on 

state numbers and tell how St. George is impacted.  Mr. Driscoll said the story is the relationship of the cost 

to the total budget.    

 

     Mr. Felton reviewed revised budget numbers.  He showed the total expenditures at $6,377,211, an 

increase from FY19 of $864,030 or 15.67%, and the local assessment at $5,419,792, an increase from FY19 

of $462,680 or 9.33%.  He then reviewed a chart showing the percentage of the budget for each article 

compared to the state average.  Mr. Driscoll asked if the increase in the budget for high school tuition was 

the result of an increase in enrollment.  Mr. Felton said there is an increase in enrollment but also this year’s 

budget for tuition was underestimated.   Mr. Felton said the hiring process is moving forward, giving him a 

sense of what the positions will be and enabling him to estimate what the costs will be.  He reviewed 

reductions in contracted services.  He said Adam Bullard has submitted an application to the state to fund 

math camp but the result will not be known until May, requiring an item in the budget to cover it.   

Ms. Kennedy asked if in the future amounts will be set forth in the budget for each team’s supplies and 

conference travel.  Chairperson Garrett said that as a former teacher she knows that some teams will need 

things that others will not.  Mr. Felton said there are discussions with the teams and the teams are told how 

much is in their budgets for supplies.  He said that could also be done with respect to conference travel.  He 

said the next budget could look at how funds are divided among the teams.  Shasta Minery asked about the 

low number (4) of students attending the Mid-Coast School of Technology.  She asked if St. George is 

making sure students know they have the opportunity to go there.  Mr. Felton said he will look into the 

reason for the low number.  He said he would like St. George students to be able to attend high school and 

get a diploma there but that will require a change in the state statute.       

 

     Mr. Felton said he has had good interviews with strong candidates for new special education positions 

and he is starting to see how it could be feasible to have a life skills program here.  He said he doesn’t 

believe the school could have a day treatment program but it might be able to have students here with day 

treatment needs given the right kind of intensive support.  He said he has been speaking with members of 
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the staff about this and it would require shifting some things with respect to space.  He said he will be 

conducting more interviews this week. 

 

     Mr. Felton said Cassie Kilbride and he need to know how the board wants to approach the increase in the 

budget and the local assessment.  He said he would like to have the budget approved next week.   He said 

there was discussion about getting the shock of a large increase over with so that there would be less of a 

shock in future years.  Ms. Kennedy asked how the board felt about the amount being taken out of fund 

balance.  Mr. Driscoll said the board could consider reducing the amount taken out of fund balance and 

raising the increases.  He said the school should be looking at projecting the budget for next year and 

following years.  He said taking money out of fund balance creates a hole which will have to be filled next 

year.  He said if the school is looking at expenditures of $6 million plus and next year putting money back 

into fund balance and dealing with additional special education costs it will have to consider where the 

money will come from to meet all of that.  He said he recommends the board consider taking less from fund 

balance.  He said the board should be trying to get to a point where future increases will be not be at the 

same rate.  He said the board has one chance to tell the story; it cannot tell the same one next year.   

Mr. Felton said he believes the reasoning is sound; that is, not leveraging the future, but he is concerned 

about whether the community will support it.  Sherman Hoyt said the key is to tell townspeople what they 

are getting.  Kristin Falla said people will have a hard time arguing with the increase considering what it is 

for.  She said she believes the increase makes sense.  Chairperson Garrett said the board has to present a 

budget that is fair and see what people have to say.  Mr. Driscoll said the board can explain that it is getting 

this over with as quickly as possible in order to create a new normal.  After a discussion of how much to 

take from fund balance, the amount of $235,000 was chosen, the result being a local assessment of 

$5,555,782 which is an increase from FY19 of $598,679.86 or 12.08%. 

 

     Ms. Minery said some teachers have been asking for additional ed techs.  Mr. Felton said none are being 

added in this budget.  He said the school will use those it has and ask teachers who have time in their day to 

support other classrooms.  Ms. Kennedy asked if that will interfere with teachers’ planning time.    

Mr. Felton said he would not take away time designated for lunch and planning time.  He said he believes 

the school can cover what is needed with the staff it has.  Ms. Minery said she believes the school is taking 

every student into consideration; however additional ed tech coverage for regular ed support should be 

considered.  Mr. Felton said all teachers would like to have another ed tech but the school has limited 

resources.  He said Ms. Minery’s point is important and teachers could always use more support.  He said 

the ideal would be to have ed techs dedicated to Kindergarten and 5th grade.  He then showed how adding 

an ed tech would increase the budget.  Mr. Driscoll said he believes Mr. Felton should work with the ed 

techs he has now and if that doesn’t work out it could be dealt with next year.         

 

     Ms. Minery asked about a budget item for paving in Article 9.  Mr. Hoyt asked if this was a necessary 

item.  Mr. Felton said he would look into it.  Ms. Minery asked about an item for stairs to the Jackson 

Memorial Library.  Mr. Felton said this was a request to prevent falls going down the hill in the event of an 

evacuation.  He said he received a quote from J. Kalloch.  Ms. Kennedy asked about the kind of stairs that 

will be installed.  Mr. Felton said he will look into whether they would be ADA compliant.  Mr. Felton said 

Ms. Kilbride will be doing the payroll as it will not be feasible for ADP to do this for the school.  He said 

that position is not in the budget for next year and he has adjusted Ms. Kilbride’s salary for taking this on.   

Chairperson Garrett said she wants to make sure there is a plan as to how the new budget will be presented.  

Mr. Felton said he will be working on a letter this week. 

 

     The budget workshop ended at 8:22 p.m. 

                                                                                Respectfully submitted, 

 

                                                                                Diane E. Speranza 

                                                                                Recording Secretary 


