
Minutes 

Watertown Board of Education 

Policy & Labor Sub Committee Meeting 

Monday September 24, 2018 – 6:00 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Vic Vicenzi, Chairman of Policy & Labor Committee 

   Thomas Lambert, Committee Member  

   Leslie Crotty, Chairman, Board of Education    

   Janelle Wilk, Board of Education   

    

   

Members Absent:  Rob Makowski, Board of Education 

   Cathie Rinaldi, Board of Education 

 

Others Present:  Cheryl Albino, Board of Education 

   Dr. Rydell Harrison, Superintendent of Schools 

   Mr. Tom DiStasio, Business Manager      

    

 

1.  Convene Meeting 

 

Mr. Vicenzi convened the meeting and turned it over to Ms. Crotty. 

 

2. Review and Discuss New and Revised Policies 

 

Ms. Crotty – Ms. Crotty added an additional policy to the agenda to be reviewed, under series 

1000 – Use of school facilities. The policies that were reviewed were: 

 

Series 1000-Community/Board Operation 

Non-Discrimination (Community) - New 1140 & 1140R – The policy was revised to remove 

references to the word genetic because of the genetic discrimination act, which only applies to 

employees or employers. The only words removed were “genetic information”. 

Visitors and Observations in Schools - 1600 & 1600R – This gives the school, administration and 

the district more flexibility and authority on who is allowed to come in and observe students in 

the classroom.  

Use of School Facilities – This will now include, under #4, under fee, it will say “rental fee and 

associated costs”.  

 

 



Series 4000 Personnel 

Abuse or Neglect of Disabled Adults – 4120 & Child Abuse or Neglect Reporting - 4130 – This 

has been revised in accordance with PA 18-96 and adds licensed Behavioral Analyst to the list of 

mandatory reporters, shortens the reporting period to no more than 48 hours, and clarifies that 

unsuccessful attempts to make a report during the weekend or holiday shall not be a violation of 

the law. 

Employment Checks – 4040 – This has been revised to address a new statutory exception to the 

applicability of the background check requirement to certain background checks for certain 

employees of an adult education program. It also has some minor revisions for clarity: removes 

the word “Board” and replaces it with “District”, adds the additional updates of the General 

Statutes 10-67 & 10-145. It also updates the Public Act. 

Plan for Minority Staff Recruitment – 4100 – In accordance with PA 18-34, this act imposes a 

variety of requirements for the Board of Ed and other state agencies to enhance minority staff 

recruitment. Our policy was pretty up to date with the only changes being in the title where the 

word “staff” is removed and replaced with “educator”. Anywhere those words were, they were 

replaced. 

 

Series 5000 Students 

Administration of Student Medications in Schools – 5010 – In accordance with PA 18-185 that 

clarifies that any student with life threatening allergies can possess and self-administer 

medication at school under certain conditions. It also adds required training for bus drivers 

concerning the emergency administration of epinephrine for students with life threatening 

allergic reactions. 

Admin Drug and Alcohol Use by Students – New 5011 – Updated to PA 18-185 which now 

permits students to now possess and self-administer medication as it relates to what we just 

discussed. The possession of the medication is accordance is accordance with Board policy and 

is not subject to discipline. 

Food Allergies and/or Glycogen Storage Disease -5060 – Based on PA 18-185, there are minor 

technical changes to include taking out Glycogen Storage Disease and replaced it with the 

acronym GSD. Also, the word “district” has now been capitalized. The word “food” has been 

taken out to just say allergies. On page 6, they updated the state law regulations to reflect the 

new Public Act. 

Health Assessments/Screenings -500R-1 – This is an unfunded mandate, which under PA 18-

168 now required districts to give oral health assessments. This is for students that initially enter 

our schools, and then again for students entering grades 6, 7, 8, or 9. Parents/Guardians can 

provide for the oral health assessment or the schools may conduct such an assessment under 

certain conditions. Schools are now required to inform parents/guardians if students are in need 

of further oral testing or treatments based on the results of the oral health assessments. Schools 

cannot prevent a student from attending school for failure to submit to an oral health 

assessment. There is also a model form to provide a free oral health assessment. 

Immunizations -5055R – The link to the current required immunizations and made additional 

clerical changes. It took out “Board of Education” and replaced it with “Board”. 



Restraint and Seclusion- (Physical Restraint) 5085 & 5085R – The first change is in the title, 

which used to be Physical Restraint and Seclusion of Students and now it has added and use of 

Exclusionary Time Out. It also adds “the board also regulates the usage of exclusionary time outs 

in accordance with the policy when accompanying regulations and applicable law. Everything 

else in this policy relates back to section 4 of PA 18-51 where the General Assembly revised the 

definitions of physical restraint and seclusion and adds a definition of exclusionary time out. The 

act requires by January 1st, districts implements procedures for exclusionary time outs. The act 

further clarifies that seclusion may only be used in an emergency situation and may not be 

included in a student’s intervention plan, IEP or section 504 plan. 

Student Discipline-5120 & 5120R – Revised in accordance with PA 18-31 which removes 

references to the CT Juvenile Training School from the CT Expulsion Statute, CT GS 10-233D. In 

addition, they have added revised model Individualized Learning Plan to the student discipline 

document. It also changes the words “public schools” with “districts”. A sample ILP is also 

attached in the documents. 

Student Records (FERPA) - 5130 & 5130R – This is revised to conform to recent amendments to 

the student data privacy law under PA 18-125 and made additional revisions to clarify certain 

circumstances when districts may disclose educational records and we have entered ILPs to our 

record categorization system. They have also included a model notification regarding required 

district websites with information related to student data privacy.  

Attendance, Truancy and Chronic Absenteeism – 5110 & 5110R – This policy has been updates 

to either add or delete Public Acts that apply or no longer apply. This provides an option for 

districts to refer truant students to a youth service bureau. Referrals to the youth service bureau 

may be made with parent consent after a district has exhausted all available options to solve 

problems with truancy and/or continuance or defiance with school rules and regulations. 

Service Animals New -5146 – We now have a student at the high school that will have a service 

dog with her as part of her plan. We wanted to makes sure we had a policy in place in 

preparation for that. This policy is in line with state statute and federal law related to students 

with disabilities and their rights to have service animals on premises with them. We do have a 

generalized policy that prohibits animals in the buildings, but this is an exception to that if there 

is a documented service animal. There are specifics around what constitutes a service animal. In 

this case, we are referring to a dog or a miniature horse. There are expectations around training 

in order to qualify as a service animal and we will have that documentation on file, if needed. 

Information will be sent to both staff and parents, and we will ask parents to notify us if there 

are any severe allergies that students may have with the dog. If there are conflicting disabilities, 

the policy states how to handle that situation and what the administrator responsibilities are as 

far as mitigating that issue. Students will receive instructions on how to interact with the service 

animal. Any service animal will required to be housebroken.  

 

3. Discussion Regarding 2018-2019 Fee Schedule – Use of School Facilities 

 

Dr. Harrison – We have already spoken of some changes tonight to this policy, but we have also 

added to that language to #4, under categories, that will incur a rental fee and associated cost. 



This summer, I started working with Mr. Catuccio to talk about our fee schedule. Although we 

had this fee schedule in our policy, it was not in practice and we did not collect any rental fees 

and our associated costs were limited to custodial or maintenance overtime that was necessary.  

What we found was that we were not in line with many of our neighboring districts as far as 

expectations of facility use. As you know, we have been shouldering the burden, as a Board, for 

any facility upkeep or improvements that need to be made, even though we have a lot of 

community groups who use our facilities. 

The first piece that you have in your packet is the proposed fees. You’ll see that there are six 

categories that are laid out in the policy. What we did with our work with Mr. Catuccio, Mr. 

DiStasio, Mr. Ceniccola, was to come up with a number for our associated costs for each of the 

categories. You’ll see that for categories 1 & 2, there are no associated costs or rental fees. 

Examples of this…of course, we would not charge our own athletics, PTOs, Booster Clubs for the 

use of our spaces. Category 3 is looking at our partnerships with the town, particularly looking at 

Part & Rec. For most of the areas that you see listed, there is a small associated cost. The way 

that we came up with these numbers, and we were very modest with these numbers, we looked 

at potential overtime for custodians, and also looked at the amount of the time custodians or 

maintenance workers are pulled away from their primary duties in order to respond to whatever 

the program was. In current practice, if there was a nighttime program that required additional 

hours, that was very obvious. But what we didn’t have, was a way to identify associated costs 

that happened during the day, so it is while the custodian is on site, however, in order to 

respond to the needs of whatever is happening with the outside group, they are then pulled 

away from their primary responsibilities.  That is where those associated costs come from. 

Included in the associated costs, when we get down to the turf fields at the high school, we also 

have a lighting fee that groups are paying $40 an hour, if lights are needed. That process is 

already in place and those groups are already used to paying it. 

When we get into categories 4, 5, & 6, you will now see rental fees. I want to start with category 

6 first so that you can see…that is the highest rental fees. For category 6, we are thinking about 

out of town organizations, a for-profit organization that are pulling people from multiple 

communities but still using our facilities. They are paying the highest costs. We decided to break 

our costs down for the gyms, grass fields, and turf fields in four hour increments. That would 

help with ramping up costs. Groups that have been using our facilities for a long time, this will 

be a shift and we wanted them to be able to plan for that shift and you see those costs there 

and rental fees there: up to $300 for the turf field and then as little as $100 for four hours for 

use of our gym. For category 5, these are for profit organizations within the town. You’ll see 

those associated costs there which are a portion of the associated costs from category 6. We felt 

that because these were in town organizations, we wanted to reduce that associated cost 

somewhat, but also making sure that our rental fees were such that we could cover the costs of 

long term maintenance projects that we may have in the future. The last category is category 4; 

these are non-profit organizations within the town, so for instance, WAYS or Lacrosse. What we 

did here, as we were thinking about fees, you’ll notice that there are no rental fees for our grass 

fields at the high school or the elementary schools and that is true of category 5 as well. As we 

started to look at our current usage numbers, and look at fees for the grass fields, we knew that 



would be a significant cost increase for some of those organizations. We have great partnerships 

with our town organizations and we want to maintain those relationships. We felt that to start 

this process in year 1, we will start with a focus on our gyms and our turf field with the plan that 

going forward, we would like to add our grass fields on to that. You’ll see that under “pool” that 

it is blocked off for categories 4, 5, & 6 and the purpose of that is because pool usage is limited 

to just our schools or Park & Rec. We did not want to open that up to outside organizations to 

use the pool because of the high cost of maintenance and associated costs that we would be 

incurring.  

When we look at the two revenue sources, associated costs and rental fees, associated costs, we 

want to use that to go directly into our facilities line items to cover costs. We know there is a 

period throughout the year that we start running short of potential overtime, for our custodial 

staff, for instance, and truth be told, we need them to move snow and we don’t want to be in a 

situation where we have not planned ahead. We felt that the associated costs made sense to 

move into our facilities fund and then for rental fees as we begin the process of collecting rental 

fees, those fees will initially go in to community service funds, but our goal for that money 

collected is that it would go into a capital improvement fund so that we can think about long 

term projects and how we are generating revenue in a way that is a lot more sustainable and 

what I believe is fiscally responsible with taxpayer dollars. If you look at the second sheet that 

was shared with you, this basically looks at our costs, our rental rates…here we are only talking 

about rental rates, we are not talking about the associated costs, in comparison with six 

neighboring districts, and what we did is take our athletic facility usage to see what kind of 

revenue we could have generated had this been in place in the 2017-2018 school year. If you 

look at the usage by month, the potential revenue for the 2017-2018school year for just the turf 

fields and the grass fields would have been $26,700. If you look at where that cost is with 

neighboring districts, Plymouth being the closest, you’ll see boxes with zeros in Plymouth as 

they are not charging at all, up to as much as $225,000 in Oxford. I remember when coming into 

this position, one of the things that was important was to look for ways to generate internal 

revenue and I believe this is a way that we can do it where it is sustainable and I think that it 

really capitalizes on of the things that I am most proud of in our district, and that is wonderful 

facilities. We believe that our community partners will recognize the need to and be willing to 

work with us throughout this process. Pending the Board’s approval of this fee schedule, we will 

develop a communication plan to work with our partners that are already working with us and 

using our fields so that they can prepare for long term and how that will impact their 

organizations. 

 
4.  Adjournment 

 

Mr. Vicenzi adjourned the meeting at 7:08 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  



Motion Presented by: Ms. Crotty 

Motion Seconded by: Ms. Wilk 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


