
Minutes 

Watertown Board of Education 

Governance & Community Engagement Committee Meeting 

Monday April 09 2018 – 6:00 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Rob Makowski, Committee Chair 

   Leslie Crotty, Committee Member  

      

Members Absent:  Cindy Eastman, Committee Member 

   Cheryl Albino, Committee Member  

 

Others Present:  Josephine Rosa, Board of Education 

   Janelle Wilk, Board of Education  

   Dr. Janet Parlato, Interim Superintendent of Schools 

       

 

1.  Convene Meeting 

 

Mr. Makowski convened the meeting at 6:00 p.m. and turned the meeting over to Dr. Parlato. 

 

2. Discussion Regarding School Climate 

 

Dr. Parlato – Thank you. Taking a look at school climate, whether it is large districts or small 

districts, there are themes that always go along with school climate along with the research. 

School climate is always built on the foundation of relationships. They are between the students 

in the school, between the students and the families, the families/students and the school staff, 

and the community. That is where school climate begins and continues. There are four ways of 

commonly attributing school climate. The way a school communicates is a key part of climate. 

(An example: how do we do daily announcements, or how do we let families know what is going 

on during the week?) The next component is the expectations for student and adult behaviors. 

When you are looking at your discipline policies and regulations; they are directly related to 

student behavior. What is our expectation of the adults in the school? (Do we ask that they 

greet each child by name? Should that just be natural or part of a regulation?) Another piece of 

school climate is how we resolve conflict. Conflict occurs in all five schools between kids. That is 

an unavoidable part of human relationships and growing up. (Do we have peer mediation? Do 

we use the school counselors?)  How do we teach kids to resolve daily conflict as part of their 

daily instruction in the classroom? It is important for the staff and families and the community 

to understand that the central mission of the school is not only teaching and learning, and even 



before that, there has to be a welcome environment. How is that mission communicated? How 

does it appear in district publications? 

School is both easy and hard to measure. You need to think of the various elements of it and 

then figure out how to capture it numerically or within surveys or interview groups, ect… How 

do we know if we are doing a good job or could be doing better?  In our district, we have some 

of the ways listed here. As part of the teacher evaluation that the state put into effect in the last 

five years a part of that had to be parent response surveys. In our schools, we use a certain set 

of questions that the state provides, each school picks from 25-30 questions that they want to 

use, and then we make sure we have about 5 common items across all of the schools so that we 

can measure common questions across all of the schools. It also allows the teachers to meet 

their parent engagement goals, a goal all teachers have to write out and we measure that at 

mid-year and end of year. One example is a specific goal of calling home to the parents with 

positive behavior. This helps people realize that when the schools call, it is not always a negative 

thing. (A few other examples were given.)  Every other year we do teacher surveys about school 

climate…what can go better, how the school is run, and how those things impact the teaching 

and learning. New this year will be student surveys about school climate. In late May or June, we 

will do student surveys, even with Kindergarten, which can be measured with something simple 

like emojis. The other way we measure is PBIS (positive behavior interventions & supports) 

statistics. For example, at John Trumbull, they have the “gotcha” program. They count up the 

number given out and report it at their faculty meeting every month. 

Another measure is looking at student discipline statistics. Every year we have to fill out for the 

State of CT what is called an ED166. That requires us to report on your school discipline with the 

categories you need to report on. (Data was supplied for 15/16 & 16/17 to members) This data 

provides you with the categories you can choose from, and the number of events by school. If a 

teacher writes up an office referral, the secretary can then enter that into powerschool, and 

powerschool reports it directly to the state site. You can see the number of events over the last 

two years is relatively stable. These reports are for all five schools, even John Trumbull. Most 

discipline in the K-5 is handled in the classrooms; if the child is sent to the office, it is considered 

a big, big deal. In the older classrooms, 6-12, an office referral can include just having the child 

spoken to for behavior such as insubordination, or it can be for a more serious event that would 

go on record and be reported. If there is any sort of consequence assigned, such as a lunch 

detention, it will be reported and is part of their discipline record. All office referrals, 

consequence or not, is part of their record. A child can have up to 4 records, a cumulative file, a 

discipline file, a heath file, and if applicable, as special education file. All files follow the student 

from school to school.  

The state looks at all trends in the ED166 forms. They are looking at highs and lows and new 

legislation wants a decrease in out of school suspensions, so they are looking for spikes and 

drops. If you have a drop, how did you do it? Can they use your ways in other schools or are you 

under reporting? There would be a formal document as to why to either way. 

Ms. Parlato then went over three different discipline scenarios and their responses. It was noted 

that in one of the scenarios that the parents have been called 14 different times with no 

response and a letter was sent. This is a challenging thing for the administrators. After several 



warning to the child, along with the attempts to reach the parents, the administration has to 

make a decision because the child is being unsafe. Despite our best efforts, engaging the parents 

is not always easy. The teacher has also tried to reach out.  

In the next scenario, a child that is 10 yells about something completely inappropriate that 

scares other children. In their Instagram account, they are shown to be smoking and making 

obscene gestures. The principal called the parents and again, the parents did not respond until 

the 4th attempt. The parents said they would take his phone and Instagram away, but he had 

them back within two weeks. Regarding the item he yelled out, a side note is that he has a 

diagnosis of ADHD, so I used this situation because there is many side to this. It is very hard to 

out of school suspend a child now. There are very specific criteria, such as creating a substantial 

disruption, which this met. He was suspended, out of school, for 5 days. Our resource Officer 

will also sit in on the return meeting and sometimes, gets involved beforehand. He is wonderful 

with the children and speaks to them on a level they understand. Thinking about the other 

children involved, the ones who heard what the child yelled, they were each called to the 

principal’s office and spoken to individually; they talked about the incident, they were reassured 

it was still a safe place, explained that sometimes another child can’t control their behavior, and 

then she called their parents. 

In the third scenario, an older child is reported to have drugs in her backpack. She refuses to 

give up her backpack. Schools can search backpacks under reasonable suspicion. So then the 

question from the administrator becomes how aggressive do I want to be? In this case, they did 

not get aggressive. They called the parents to come in and had the resource officer come into 

talk to her. He basically lays it out…we can do this the easy way or the very, very hard way. She 

finally gave up the backpack, but that took up a very long time.  So she was coding for being 

insubordinate and for whatever she was in possession of. 

Within our Watertown Public School’s policies, there are two that cover discipline. 5015 is the 

Bullying Prevention and Intervention Policy. That is very clear about defining what bullying is 

along with the statutory definition.  There were three verified cases in the district last year. The 

district cannot make up its own policies regarding bullying because it is a statute.  

(There was a packet handed out that defined the procedures for reporting and investigating 

bullying. In this packet, it includes what to do as a student, parent/guardian, school employee, 

and the safe school climate specialist. It goes on to describe how to respond to verified acts of 

bullying and how and when to notify law enforcement. The packet describes teen dating 

violence and goes on to discuss documentation and maintenance of the log. Finally, it gives 

sample forms of the report to be filed.) A discussion was had to see where this information 

could be made more accessible for parents on the district website. 

The bullying statue is very descriptive. There was a lot of talk about what if something happens 

outside of the school day. The statue states that the school district is responsible to investigate 

this. It completely changed the nature of our jobs at that point. Texting, apps, anything that you 

can think of, parents and kids were coming in with sheets of papers for the school to investigate, 

and justifiably so, as it is now our job to investigate, and it still is. With the amount of social 

media out there, this will not slow down. 



If you look at section B, the statue made sure children felt comfortable being anonymous in 

their reporting. Children can be free to report what they see without their name attached. It 

protect kids who are courageous enough to come forward. It was noted regarding incidents that 

happen on a bus…although bus drivers are not district employees, they go through training on 

what to do and how and what to report. 

When it comes to investigating, there is no hard and fast rule. It would be hard to create step by 

step process for investigations as each incident is different. You may call down the perpetrator 

first; sometimes you may call down the victim or witnesses first. It does say, however, in the 

statute, if you are doing an investigation, and doing it your own way, you MUST contact the 

parents/guardians of the child no later than 48 hours after the investigation concludes. A 

question was asked if it has not been verified, but is being investigated, at what point do we 

bring in the parents? The answer is it depends on the situation. Sometimes it is done day one. 

The committee feels that this is something we can dictate in policy; when to call the parents. Let 

them know what the child is experiencing. Should they be contacted? Of course. But the 

question remains when? Do you say the first day? The first 48 hours? A committee member 

asked why they, as a parent, would not be contacted immediately, no matter if their child was 

the victim or the person being accused, they would want to know. When the child comes home, 

they want to be able to help or talk about it or address it. So maybe it should say (the policy) by 

the close of the school or administrator’s day that it should come to our attention. It is a very 

fluid situation. Bringing in a parent can offer more information and maybe create a cohesive 

group. It can unravel something happening with that child. Developing a protocol for outreach 

to the parent will help them have access to resources. It creates teamwork. The parents know 

their child better than anyone else. 

Our next steps include a visitor to our subcommittee, Dr. JoAnn Freiberg, who is from the state 

department of education. She comes to meetings to discuss what your district can do better in 

terms of creating safe and welcoming school climates. She will have excellent suggestions on all 

we have talked about tonight. Our other next step is the surveys which will happen in late May 

or early June and we will report back to the board in September.  

A question was asked on how we are supporting the administrators who are investigating and 

how they are doing it in the midst of all of their other work. Dr. Parlato mentioned this was one 

reason she was hesitant to place a timeline on contacting parents/guardians. When the 

investigation ensues, there is so much they do…look at 20-30 minutes of footage, maybe have to 

call down 15 kids, meet with them and document, then they may implicate more kids, and you 

can’t always speak to them alone. In terms of support, it is a human resource issue. I would like 

to see a split dean of students, a guidance counselor in grades 3-5. At this point it is all on the 

administrators. In term of the sheer number of things that happen and are investigated, it is a 

people thing. It was suggested using the resource officer and guidance counselor to create peer 

groups.  

One more thing I want to point out with the policies, on page 8, the legislators entered Teen 

Dating Violence into the policy. There were so many issues that needed this, especially with 

violence happening on a date. It is relatively new, but we do have this obligation to now 



investigate this as well. The last thing I want to highlight is that we are required to keep a log on 

what we are documenting and what we are doing to do about it. 

A question was asked regarding the administration and whether or not an administrator might 

not want a verified bullying incident reported at their school, true or not, how do we deal with a 

sense within the community that some administrators do push it under the rug? This can 

happen for several reasons, that we may know about, like the child has an IEP, or for privacy 

issues, but how do we look to address that in the community? Dr. Parlato says that no one has 

ever come to her to say anyone was soft on crimes or wants to hide things. This is about 

consistent practices and how we communicate that. The reasons those scenarios were chosen 

was to show that if a child has an IEP, response for that child is different. That creates a public 

perception issue. How do we communicate consistency? I think that JoAnn Freiberg will have 

the best answers for that. Maybe speaking the PTO’s is a place to start. They are our 

ambassadors to our community. You can’t go wrong with over communicating. 

 

3.  Adjournment 

 

Mr. Makowski adjourned the meeting at 7:16 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Crotty 

Motion Seconded by: Ms. Wilk 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


