
Minutes 

Watertown Board of Education 

Facilities & Operations Sub Committee Meeting 

Monday, December 10, 2018 – 6:00 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman of Facilities & Operations Committee 

   Janelle Wilk, Committee Member 

   Leslie Crotty, Committee Member     

   

Members Absent:  None 

 

Others Present:  Dr. Rydell Harrison, Superintendent of Schools 

   Leslie Crotty, Board of Education 

   Diane Bristol, Board of Education 

   Rob Makowski, Board of Education 

Cheryl Albino, Board of Education 

   Josephine Rosa, Board of Education 

   Tom DiStasio, Business Manager 

   Ray Ceniccola, Facilities Manager 

   Jim Bailey, Tri-Star Service 

    

       

 

1.  Convene Meeting 

 

 Mr. Lambert convened the meeting and turned it over to Dr. Harrison. 

 

2. Review & Discuss the Ongoing Capital Improvement Plan 

 

Dr. Harrison – Good evening everyone…I am excited to talk about the ongoing Capital 

Improvement plans we have going on. As you remember, we are going forward with our 

proposal to the Town for a Capital Improvement Fund which has generated a lot of discussion 

for our district leaders. Mr. Ceniccola has passed out a spreadsheet and will discuss where we 

are. 

 

Mr. Ceniccola – There are two spreadsheets, the first is the MBR distribution and the second is 

the five year plan for reference. Referring to the MBR plan…we consolidated all of the requests 

for 18/19 onto one sheet and added additional columns to better understand what was 

submitted, what was approved from that set of requests, and then go over what additional 



items the cabinet and administrators have decided warrant a resubmit under the MBR funds. 

(He then explained the spreadsheet they were looking at by column and title) 

The first group was for the district and the reoccurring district costs and it refers to all dollar 

amounts that we look at each year for the types of maintenance and replacement items that are 

considered to be capital for the district. Roof maintenance, safety and security, electrical and 

mechanical, technology, grounds, vehicles, parking lots, etc…On an annual basis, it works out to 

be about $310,000. We don’t budget that every year, but it gives you a good reference as to 

what those items are and submit for budget review. Below it is the 18/19 capital requests by 

school. The lists show costs, where the funding would come from, the year, and total amount. 

The high school requested $40,000 in capital improvements and $9,000 was approved.  So we 

will now look back and see what more we can use the MBR money towards from the original 

capital improvement list. At Swift, items were either carried over from the previous year or 

requested through the normal budget process. For Swift the total amount was $117,988 of 

which we approved $8,000. At John Trumbull, $54,270 of which we approved $38,320. Polk had 

$73,349 in requests and we approved $9,810. Judson requested $40,120 and approved was 

$34,820. Last was the maintenance garage which requested $14,000 and we approved $10,000 

for the roof. 

In addition to what was submitted during the budget process, you’ll see some items added, like 

the concrete slab at John Trumbull, which we have estimates for at $22,700. At the High School, 

as you know there was an issue with the HVAC system the night before school opened where we 

ended up losing all of the glycol in our heating system. While we opened on time, the ongoing 

cost to get that system up and running is being absorbed within our expense line and now we 

will have to retro fit the fittings thorough the school as to not repeat the problem. The 

additional item added was that there were some monies left over from a grant to replace the 

basketball hoop from Hemingway. Park & Rec reached out to us to see if we were a good fit for 

that. We reached out to the high school admins and the AD and they did indicate positively for 

that. We could place them where the tennis courts would have gone…it is basically flat land. 

They would fence it off, add lighting, and I suggested (since I am nervous people would park in 

the bus loop) that we add additional parking in the back so there is no parking in fire lanes. My 

concern also is that people will show up to use it during the day and there are classrooms back 

there, so we would have to come up with some policy regarding that and possibly lock them up. 

I would also suggest cameras back there as well. 

So now we have re-reviewed all of our capital improvement items that were not funded in the 

18/19 year. We created a sub list and had a discussion on which we thought were workable to 

get through this year. There is a line that says MBR Approved…and where there is a yes, we will 

go forward with that line item at that school. Mr. Ceniccola reviewed categorized, prioritized 

facilities items and what was approved after careful consideration by the cabinet and 

administrators for the MBR monies. 

There is a five year plan and even a 20 year plan that breakdown things like turf replacement 

and roof replacements.  

 



Dr. Harrison – I just want to make a comment about the $569,000. We looked at our cuts from 

this current budget year. They were staff, services & supplies, and the last was facilities. What 

we wanted to do was start with an idea of what was the distribution of the cuts from a 

percentage standpoint and use it for a starting point with how much money we have as 

restoration of the cuts in those areas. Facilities represented about 17% of the MBR monies. You 

will see we are well above that and the biggest chunk of cuts were related to staffing and so at 

this point it doesn’t make sense at this point in the year to restore position cuts which gives us 

more to restore into the facilities area. I wanted to give some understanding of where those 

numbers were coming from and Mr. DiStasio and I will bring back specifics in the Q2 update in 

January.  

 

3. Discussion Regarding an Update on the Glycol Leak & Repair 

 

Mr. Ceniccola – I have brought in Jim Bailey as he was the one who got us up and running and 

did the whole overview of the system. This is the second school that had this leak happen. There 

were two leaks at Judson. All three were after hours, which is a good thing. At Judson, we had a 

similar failure above the door to the Library. When this happens, by the time we get to it, all of 

the Glycol has drained out of the system. The pumps keep running and it runs into the corridors. 

The cleanup happened through our staff and the fire department. 

The Glycol itself it not the problem, but it is the temperature. On the heating side, the temps 

reach 180 degrees.  If it’s a heating line that fails, we are talking about burns.  Luckily, all of 

these happened after hours but it raises a flag for sure. The issue is where they have placed 

them. The manufacturer is saying we should be maintaining them, but we don’t even know 

where they are placed. 

 

Mr. Bailey – I am going to start with a basic explanation. The way the heating system works in 

this building is that you have a boiler room that creates hot water. The heating system has a coil 

and fan and they are on the roof. Because they are on the rood, they must have Glycol in them 

because if there is a power failure, and you just have water sitting there, it will freeze. Glycol is 

in there and it will generate up to 190 degrees and this one that failed was right over the boys 

room sink. These are very intricately located. They built a concrete platform and then drilled 

small holes in that decking and placed the piping through it and then the metal box is above it. 

There is really no way to access it. The only reason we knew is because that small hole is where 

all of the glycol came out from. The pumps are controlled by electronics and they speed up and 

slow down. But when there is a leak, it speeds up the process and dumped it all in a matter of 

minutes. In what I passed out, you can see the layout and design and there are some things I 

noted that need to be done differently. He then went over all of those items. 

At Judson, we re-piped everything and changed the valve placement. The original drawings 

should have showed the placement, but it does not. Our biggest problem is that we have to cut 

through concrete to get to these, or take the original unit off the roof. 

We did a survey and went through all of the units in the building and 14 have this type of fitting 

that failed. The unit sits on a set of springs to alleviate the noise and vibrations. Because you 



have ridged pipes and floating equipment, you have some kind of movement that you have to 

compensate for and that is where these fittings come in to play. You have 14 units that have this 

style. There is also glycol for cooling and some may have that as well, but the concern is not as 

bad as it is cold water dumping out. I have the fitting that failed with me to show you what 

failed. (He then took it around the room and showed each member what went wrong.) He then 

explained in detail to the Board what went wrong with the fitting. He also went over what the 

manufacturer said in regards to what went wrong in detail. The life time can range from 5-20 

years and there are many items that can affect that time. There is about a 1 year limited 

warranty. It is recommended that it is changed every five years, but should be in a place to be 

inspected each year, and it is not. So we have a manufacture issue and an installation issue and 

they work together. The valves are also not there which makes it even harder. 

The right thing to now do is to open it up, secure the pipe, bring it all up into the unit, which is 

where you place your shut off valve, put in an isolator and then go into the unit. If you over 

extend, it will pull out, just like it did. In Judson, once we had the leak, we were able to see it, 

the go around and inspect it by seeing where they were, but here at the high school, they are 

placed in lightweight concrete so you don’t even know that they are there. Of these 14 units, no 

two are alike. We will have to cut holes in concrete, we may have to cut through the roof and 

lower in, we don’t know until we start. The price tag for the leak is close to between $50, 000-

$60,000 for the repair and all the labor and the price of glycol, etc. To get the high school on 

track, we can start at any time with approval. I would suggest doing this while school is in 

session, as weekends and off hours increase price. We want to get it done as soon as possible 

but we are very good at working during a school day and in a contained area to keep it 

contained. 

 

Mr. Ceniccola – We do need to make a decision on the basketball court. If we decide that the 

placement of it on the side of the building is not a fit, we just need to understand it and where 

do we go from there. There is not a lot of space on the property to place it.  

Ms. Crotty noted that during the renovation of the high school, a decision was made not to put 

the tennis courts in and they would play at Crestbrook. From there, the courts have gone 

downhill and repairs are made, even by parents. There have been seasons where we could not 

use the courts if repairs were not made to the cement and they have done what they can. What 

is the possibility of the tennis courts coming back to us? We just want to make sure we aren’t 

using a space that would allow us to have all of our Watertown High School teams here. We 

have to transport the kids there as well. The community was told it was because of the need of 

more parking, but it doesn’t matter. We would just like our teams together on campus. 

The grant mostly is not transferable to a tennis court, but it may be able to be asked.   

Another question posed why the town doesn’t want to put the basketball courts in and why 

they are asking the Board of Ed to? We are aware that the community would like one and they 

were upset when they lost one to the change in the lot. We are presuming they don’t have an 

area where it fits. I am sure there will be restrictions within the grant that says we have to open 

it to the public just like a community court. For security purposes we will need to look at many 

things. As a community, we need to think about where our kids can go after school. Space is at a 



premium in town. I would also like to talk about solar panels. We were looking at ways to 

conserve energy. We developed a plan with a company we used called Titan and evaluated our 

schools and came up with a plan for roof and ground based panels at Swift and Judson. We 

applied for the money and have been approved. The next steps are to move forward and get all 

of the associated boards and commissions to make that approval, but we need Board approval 

first. The Judson plan would be on the new addition to the building because it is a new roof. The 

remaining roofs are over 20 years old. The remaining panels…if you are looking from Hamilton 

Lane, immediately to the left of the building, we can place along the tree line. Swift has the 

same process, add panels on the newer roof and the remaining panels…as you are going up 

Colonial Street, there is a piece of property that divides the back properties along the west side 

of Swift by the generator. We will grub that out and place the panels along the line there. The 

bottom line is if we don’t move forward with the process, we will lose the advantage of the 

monies approved to move forward, so we seriously need to think about it. 

 

Mr. DiStasio – From a finance point for it, the estimates received…what would happen is we 

would get the solar panels, then purchase as much kilowatt hours throughout the year that are 

generated from the panels at an agreed upon price of .062 dollars/KWH. Compare that to what 

we are paying right now, estimated at .132 dollars/KHH, that would indicate a pretty large 

savings. Over time, we would lock into that .062KWH cost for the solar energy and it would 

significantly save us on the utility cost we are paying for electricity. Looking at Judson & Swift, 

from a financial perspective, it would be a no brainer. Titan Energy would fund the installation of 

the panels so he upfront cost would not fall on us. 

 

Mr. Ceniccola – There would be no issue with snow removal it’s more along the lines when do 

we want to start this and how long the process will take with all of the approvals through the 

town. There will be meetings and such to talk about impact and all of the things they talk about, 

so if we want to start installation in the spring, we have to start the process now. Titan does all 

of the maintenance for the panals. 

 

4. Adjournment 

 

Mr. Lambert adjourned the meeting at 7:17 p.m. 

 

She then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Rosa 

Motion Seconded by: Ms. Albino 

 

Motion Passed 

 

Respectfully submitted by, 



Mindi Davidson 

Recording Secretary 


