
Minutes 

Watertown Board of Education 

Facilities & Operations Sub Committee Meeting 

Tuesday May 29, 2018 – 6:30 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman of Facilities & Operations Committee 

   Vic Vicenzi, Committee Member 

   Leslie Crotty, Committee Member     

   

Members Absent:  Janelle Wilk, Committee Member 

 

Others Present:  Dr. Rydell Harrison, Superintendent of Schools 

   Josephine Rosa, Board of Education 

   Ray Ceniccola – Facilities Manager 

   Paul Catuccio – Athletic Director  

   Bob Guerrera – Water/Oak Circle of Sports    

       

 

1.  Convene Meeting 

 

 Mr. Lambert convened the meeting and turned it over to Dr. Harrison. 

 

2. Review & Discuss the Proposed Design and Installation of the Track Record Board at 

Watertown High School. 

 

Dr. Harrison – Thank you. Tonight we are lucky to have Mr. Ceniccola here to lead us in a 

discussion about the proposed design of the installation of the track record board.  

 

Mr. Ceniccola – There was a presentation made to the Facilities department and there is a 

group who would like to donate the track and field record artwork for the Mills Complex and 

they are looking for approval tonight. 

 

Mr. Guerrera – We would like to offer a gift of $1845.00 towards the purchase of a track and 

field record board. It would be mounted to the track building against the wall facing the 

concession stand.  

 

Mr. Catuccio – This board is an overlay type of board so the original cost of this board includes 

the record for various individuals and various events.  As records are broken, we will order a 

vinyl strip that will overlay the existing record and cover it entirely so that way the new record 



will be displayed. It will be manually placed on there. The board is 84X88”. The sign is aluminum 

and it should last the test of time. We have had discussions to prolong the life as well with 

putting some sort of plexiglass like cover over it to make it last longer. It will be removed 

annually as we change the records. The vinyl strips will run about $10-15 each and it is still to be 

determined where the funds will come from to purchase the vinyl strips. It is a way for them to 

be recognized here at their school and within the community.  

  

Mr. Ceniccola – We will need to take a look at the overlay and factor that into the annual 

budget in 5 – 10 years down the road that the UV inhibitors that are built into the vinyl will 

eventually no longer be able to deal with the problem with UV and they will start to fade. The 

cost is not that high but sun and plastic do not mix well. There are a few things to think about 

with the plexiglass; for instance how it will open so it can breathe because what ends up 

happening over time is that if you have a closed type of situation, we will have constant 

condensation and moisture and it will cloud up the plexiglass. Something that is open would 

probably be a better fit for that. It will be light being made of aluminum and will be easy to 

anchor to the building. 

 

3. Discuss the Gas Issue at JTPS, Including Timeline of Events  

 

Mr. Ceniccola – Let’s talk a bit about what happened starting on the 18th of May. There was a 

report of a gas leak at John Trumbull around the area that the main gas meters are located for 

the building. Adjacent to that is a set of double doors that leads into where the computer lab is 

located, near the top of the staircase that leads to the lower level. In talking with Gary, who 

called me on it, I told him he would have to get in touch with the fire department and they 

would test for it. I arrived at the same time as the fire department. Testing was done and there 

was nothing conclusive found, neither around the meter bank or the building itself. Most had 

dissipated, mostly because that set of doors is used to get in and out of the playground area. 

Since there was nothing conclusive found, I asked Gary to get a hold of the gas company. They 

can bring a sniffer up there to check each one of the valves. They did that and did additional 

testing and determined that there was a faulty regulator, the main one for the building. They 

made a decision to make the change and did that. After completing the change, there was no 

detection of gas at all and they made a decision to leave without testing all of the equipment 

that was there and re lighting. He thought he could do it the following morning, which was fine. 

He left and came back Saturday and Sunday and got some things lit and not others. He 

contacted me Sunday and told me what was going on and he would need to get a hold of the 

gas company first thing Monday. 

The gas company could not get there in time on Monday to satisfy the needs of the café. The 

café needs to have the ovens and the gas cook tops operational by the very latest at 10:30 a.m. 

and that is when the gas company got there. They made a determination that they could not 

light because there was a problem with the regulator that they had installed. At that point we 

made a decision to scuttle the rest of the day. The gas company went out state wide looking for 

a new regulator and in the meantime, once they had it, they realized it wasn’t the regulator at 



all to begin with, it was a valve. They ended up putting back in the old regulator and the new 

valve and then re lit and all was fine after that. Had they actually re lit before they left Friday 

night, and had traced it down, they would have realized it didn’t work. I think the bigger issue 

was that when they replaced the regulator, there will still be gas in those lines. SO when he 

went in and lit on Saturday, he didn’t realize it was the residual gas and thought it was all ok. So 

when he went in on Sunday thinking it was a matter of just purging through the lines, and he 

would relight, it did not work out that way. 

There is now a checklist and procedure for this going forward. 

 

4. Adjournment 

 

Mr. Lambert adjourned the meeting at 7:16 p.m. 

 

She then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Ms. Crotty 

Motion Seconded by: Mr. Vicenzi 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


