
Minutes 

Watertown Board of Education 

Curriculum and Instruction Committee Meeting 

Monday October 22, 2018 – 6:30 p.m. 

Watertown High School  

Lecture Hall 

 

 

Members Present: Cathie Rinaldi, Chairman of Curriculum & Instruction Committee 

Josephine Cavallo-Rosa, Committee Member    

   Cindy Eastman, Committee Member 

   Leslie Crotty, Committee Member  

      

Members Absent:  Janelle Wilk, Committee Member 

 

Others Present:  Tom Lambert, Board of Education 

   Cheryl Albino, Board of Education 

   Dr. Rydell Harrison, Superintendent of Schools 

   Dr. Janet Parlato, Assistant Superintendent      

  

1.  Convene Meeting 

 

Ms. Rinaldi convened the meeting at 6:30 p.m. and turned the meeting over to Dr. Parlato. 

 

2. Review of the District Accountability Report for Each School 

 

Dr. Parlato – Thank you. Tonight we will look at the 2017-2018 results of our standardized 

testing in Watertown Public Schools. Taking a look at standardized testing in grades 3 – 8, it is 

known as the Smarter Balanced Assessment Consortium, or SBAC. It is give in 18 states in our 

country and the tested subjects are language arts/literacy and mathematics. It is a computer 

administered test. They will both click in the box and type out answers. States that don’t use 

SBAC use something called PARCC or administer their own state test. At the high school level for 

high school testing, we have the SAT and Advanced Placement. There is also the ACT and 38 

students took that last year at WHS. 

Some summaries for tonight in grades 3-8 in language arts: we achieved the second highest 

placement in our District Reference Group (DRG) across all grade levels combined in the past six 

years. We had consistent and notable growth for students across grade levels. And in math, we 

have had continues incremental progress with additional action steps in place. This is the second 

year of the SAT being required in grade 11 as the standardized assessment. Performance 

showed an increase in both literacy and mathematics from 2017-2018 in our average score. 

More AP tests were taken at WHS than they have been in the past four years, so more students 

are taking the test. The next bullet may have people questioning why I placed it on here, but 



when you have been here for the past six year, it is notable to say that no last place finishes in 

any grade level in language arts or mathematics for the first time in six years. (This is a 

fluctuation every year, with different districts coming in first or fifth, but we have not come in 

last, with all fluctuations). Ms. Rinaldi commented that she feels that while the DRG 

comparisons are important, she feels it would be good to know how our own kids are doing in 

the district. Ms. Parlato noted that she has that information in the Cohort data, where she 

compares kids across the grade levels and the same kids as they grow along the grade levels, but 

it is also important to compare our kids to students in our DRG who have the same 

socioeconomic background as us. So the answer is to do both, looking at how our kids have met 

standard and how many have increased across grade level, but also we have to look out and see 

how we are against towns that are alike. 

Mr. Lambert noted that the bullet point about not finishing last in any testing this year is not a 

cause for celebration. To him, it is not an accomplishment. I want to see forward motion. We 

have used our money for what was asked of us and we are waiting to see the Watertown Public 

Schools that used to be. From his perspective on the board, it is a challenge to go over these 

results year over year. He doesn’t see the movement he would like to see. He knows it comes 

slow, but it’s tough in his opinion. Ms. Parlato agreed and said you will see growth in the Cohort 

data, but she knows there is work to be done and there are plans in place for it. 

Ms. Parlato also thought it important to note that of the 18 states that administer the SBAC, 13 

states had a zero or negative gain. Only a few states showed a small positive growth, that is why 

I take these with a grain of salt. If 13 states worth of children are taking these tests and 13 states 

show no growth (flat) or they went down, to me that is a problem with the test. I take that as a 

grain of salt with the test. It is not just Connecticut, it is a national thing. It is one measure of 

how we are doing, a public measure that brings headlines, it is not just us. Can we do better? Do 

I want to see better? Yes. Ms. Rinaldi asked about other testing that we do throughout the year 

and thought that maybe we should be looking at other data and other testing results. Ms. 

Parlato noted that we do a lot of reading and writing every day, and that includes math and 

science. We have a reading coach or two in every school, where we have only two math coaches 

for the entire district, and that is another consideration. Teachers are more comfortable 

teaching reading and writing and the way we teach math has changed dramatically over the 

years with Common Core State Standards. We are still catching up with teaching the teachers on 

how to do that. This is one measure, but in grades 2-8 we now administer IReady, another 

computer generated test, and that is data we can certainly share.  

Dr. Harrison noted that looking at how instruction is also done will make an impact at moving 

the test scores up as well. Ms. Rinaldi thought it was also important to note for the community 

that we do other testing as well, and to share those results, not just the SBAC scores.  

The science assessment in 2018 was a field test; no results are given to the district. 

Last year was the first time we talked about Cohort data. Cohort data shows the progress of the 

same group of students from one year to the next. You are really comparing apples to apples. As 

an example, students in grade 3 scored 55% to goal and the same group of students scored a 

60% in grade 4, but it is the same group of kids so it shows their progress or lack thereof. Even 

though we are looking at the same group of kids over several years, the test does get harder and 



more complex each year. If you look at the language arts Cohort data, I will say, this is what it 

should eventually look like in math. For example, kids that were in grade 3 in 2017 scored 63% 

meeting standard and then in grade 4, 64% of students met standard.  The best example I have 

seen in the district is at the very bottom. Those are the current 9th graders. You can see a nice 

trend there. In 5th grade they began with 54% of students meeting standard and by the time 

they took the test in 8th grade, 72% of students met standards. That is the trend line you want to 

see. Math is a different story. The kids in grade 3 that took it last year hit a 70 already. That is 

fantastic. Then you can take a look at the scores over time. Ms. Rinaldi noted that with all of the 

things we have in place, we are still going down, so have we looked at what is wrong? Ms. 

Parlato noted that most of these kids have not had a consistent instruction for math. Common 

Core began throughout their years and has been inconsistent. Ms. Crotty asked what Ms. 

Parlato thought needed to change. What is working? What isn’t?  Ms. Parlato said she is 

thankful for the resources that we have, especially a common math teaching for grades K-6 set 

of text that we did not have before that aligns with common core. However, the instructional 

shifts that teachers have to make to teach math in the 21st century is not always consistently 

applied because we are still learning how to do it. That is the job of our coaches. Ms. Crotty 

noted that these scores are how the public views all of them together and it does not add up to 

the amount of time and energy and commitment that everyone is giving. Ms. Parlato then noted 

that going forward, we are learning differently than even our current seniors learned it. It is a 

complete shift in the learning and teaching with Common Core. They radically altered math. It is 

hard to learn how to teach it when you may not understand it yourself. The answer is 

consistency in instructional practice. Helping teachers plan lessons, showing them how to plan 

lessons, how to assess students.  

It is important to look where we fall in the DRG. As you know we are in group D and they range 

from A-I. The state has a complicated formula to figure out where you go into and you can see 

all the categories that go into that. They are median family income, percent of families below 

the poverty level, percent of single parent families, , non-English home language, percentage of 

families with a bachelor’s degree and percentage of families in white collar or managerial 

occupations. Ms. Parlato then put up a slide that gave Cohort data on the same group of kids in 

the DRG. You can see in the top row, kids that are currently in 5th grade were 13th in the DRG in 

16/17 and stayed the same in 4th grade in 17/18 in the DRG at 13th. I draw your attention to the 

bottom again, the current 9th grade kids, in language arts, started at 23rd in the DRG and moved 

up to 6th. The question stays the same as to how we replicate that in math. The next slide shows 

the same in math across their school year. The same kids that went to 6th in the DRG in math did 

not do the same and it is something for us to puzzle. Things happen within the school year that 

also impacts the score. Maternity leave, sick long term leave, etc…One of the answer may be 

building subs that specialize in subject.  

Ms. Parlato then went over some scores: In language arts – Grade 3, 65.5% met standard (9th), 

grade 4, 64.1% met standard (13th), grade 5, 64.3% met standard (18th), grade 6, 67% met 

standard (12th), grade 7, 65.6% met standard (11th) and grade 8, 71.7% met standard (6th). The 

next slide shows if we went up or down in the grade level, not Cohort data. (Because of time, we 

switched out to SAT) 



So, as you know, the SAT tests out English/Language Arts and Mathematics and they changed 

the test so that the scores can’t be compared for years past. It is the 11th grade test and it is 

given during the school day at school. The high score in both tests is 800. The state establishes 

what meeting standards are and in ELA it is 480 and in math it is 530 to meet standards. You can 

see the changes on this slide between 17 & 18. We increased 12 points in ELA and 13 points in 

mathematics. You can also see the state averages at the bottom and we are over that in ELA and 

not quite there yet in math. You can see in ELA we had 64.3% met standard (22nd) and 33% met 

standards in math (22nd). If students take the SAT a second time, those scores are looked at as 

well. They usually do better the second time. We have not compared data for students that 

have taken the SAT prep class vs. those that did not. We do see some increase with kids that 

taken the prep class, but it is the instruction that is the key to the students doing well. We have 

great data related to the PSAT with grades 9, 10 & 11 taking it. There is a great dashboard for 

teachers that show each kid in their class what areas they need to focus on. It will give you a list. 

Advanced placement testing is scored on a 1-5 scale, 5 being the highest. It provides college 

level content while they are still in high school. Depending on their score, it allows students to 

get college credit, depending on the college they apply to and their score. The next slide shows 

the selection of AP courses offered in our school. It tells you how many students take those 

exams. Psychology is the most taken all the way down to French Culture. The next slide tells you 

where students are scoring but also tells you how many tests were taken. You can see in 2018, 

293 total exams were taken. There are two ways to look at your AP progress; one is the amount 

of tests taken, and two are the scores that students get. You can see that 25% of students 

scored a 4 or 5 and 33% of students scored a 3. Those scores are relatively stable for us other 

than the fact that we had more students taking exams and more students taking more than one 

exam. There are fewer students that scored a 4 or 5 and often what happens with AP tests is the 

balance. If you have more kids taking exams, you may have an impact to your score. It does not 

surprise me with 293 tests taken that there is a small decrease in the scores.  

We continue to plan and figure out the best way to use our resources. We need to figure out the 

best way to measure our progress. We have a common textbook series K-5, we have now added 

grade 6 and hopefully soon in 7 & 8. So by the end of next year, we will have K-8 common core 

aligned textbook series that is a tool for students and teachers. It has taken a long time to get 

there, I’ve been here for six years and we had to build that and build that. We are fortunate to 

have Ms. Archibald and Ms. Baldwin who are really leading the work with the teachers and 

coaching them through understanding the instructional practices that have to take place with 

math, modeling lessons, creating resources, organizing all of the new materials and to make 

sure they are using the resources the best that they can. We forget where we came from. We 

have certified computer teachers K-5. They are helping students to understand how to use the 

computer to take the test. So now we have kindergarten students actually getting direct 

computer instruction, how to use the mouse, how to click around it, and how to manipulate text 

on the screen. That is important, not only for their future, but also in taking the test. 

 

 

3.  Adjournment 



 

Ms. Rinaldi adjourned the meeting at 7:30 p.m. 

 

She then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Lambert 

Motion Seconded by: Ms. Crotty 

 

Motion Passed 

 

Respectfully submitted by, 

Mindi Davidson 

Recording Secretary 


