
Minutes 

Watertown Board of Education 

Budget & Finance Subcommittee Meeting 

Monday, January 22, 2018 

Watertown High School 

Lecture Hall 

 

 

Members Present: Tom Lambert, Chairman, Budget & Finance Committee 

   Cathie Rinaldi, Committee Member    

         

   

Members Absent:  Josephine Cavallo - Rosa, Committee Member 

   Janelle Wilk, Committee Member 

   Leslie Crotty, Committee Member 

 

Others Present:  Dr. Bridget Carnemolla, Superintendent of Schools 

   Tom DiStasio, Business Manager 

   Rob Makowski, Board of Education 

   Vic Vicenzi, Board of Education 

   Janet Parlato, Director of Curriculum  

   Ray Ceniccola, Facilities Manager    

           

 

1.  Convene Meeting 

 

Mr. Lambert, Chairman of the Committee, convened the meeting and immediately turned the 

 meeting over to Dr. Carnemolla. 

 

2. Discussion regarding the District Budget for Fiscal Year 2017-2018 

First of all, I want to go over that all of the administrators and department heads together a 

budget request for the current year. We do it in a presentation format. And, as you know, we 

have been trying to make this budget work. We’ve had two issues…the first is that we are 

running over budget in special education. We have been reworking that, putting salaries back on 

the grant and people have been working very hard on that to free up some funds and at the 

same time, the town has asked us for $250,000 to be returned. We are in a catch 22 by trying to 

free up some of our own funds by freezing lines and trying to find the money to return to the 

town. We can’t tell you the amount of time we have spent trying to do both of those things. 

Let’s look at how we will make the $250,000 in cuts: 

Personnel - Hiring Freeze 

Counselor on leave at the high school saves $21,669 by hiring a temporary person with a lower 

salary. 



Secretary to the Asst. Superintendent – One retirement has Kathy Roy being promoted to the 

position, which left her position open, but there is only a net savings of $14,221 if we don’t 

hiring anyone, which we haven’t. The small savings is because of things we had to pay out with 

contracts and the differences in salaries. 

Payroll officer was just a difference in hiring and that was done after the last budget year was 

finalized. That savings is $14,932.  

The math specialist we have talked a whole lot about. It is still desperately needed and in next 

year’s budget again, but for now we had to let it go for a savings of $92,276. As you know, some 

of that would have been paid from the grant, so we had to move some salaries around to get 

the total savings. 

Finally, we had another retirement, and saved some salary with the district nurse with the rehire 

with $3,793. The total personnel savings from the hiring freeze is $146,891.  

We could not have all of the savings be there, so we had to go line by line and in every cabinet 

meeting since November, spending hours looking for ways to reduce and none of them are easy. 

In service math support…trying to work hard with teachers to get them the instructional support 

that they need along with training, but we have to pull out $25,000 out of that line and scale it 

back for the rest of the year. 

There were some dues and fees related to our computer usage…Jeff has been working hard 

switching us to Google so we can reduce some of what we pay and that reduction is $15,000.  

The two way radio purchase was part of our budget last year and part of our security plan, but 

as of right now, we bought what we anticipated buying, but we got them at a better price and 

instead of purchasing more at that price, we saved the $12,000. 

The gym floor was planned at the high school, which was $25,000 and we had to put that on 

hold, along with the auto scrubber that we wanted to purchase for John Trumbull has been put 

on hold for a savings of $25,000. 

We had to make some cuts to technology, but they were manageable and we reduced that 

budget by $4,000. As you know, Jeff works wonders by repurposing some of our materials and 

we had to hold back and what we would have purchased this year. 

We pulled back math instructional support, the support and materials for teachers at $5,000, 

and textbook replacements/learning materials for teachers saves an additional $4,750. That 

brings us to just over $250,000. 

When asked why we are cutting the math when we are trying so hard to improve on math, my 

hands are tied and there aren’t many lines left for reductions. That is where I have proposed to 

give the money back to the town. That said, we still have a deficit in special education. It is to 

the point of a million dollars, so not a little bit. By statute, we have to provide the services and 

we have to pay our bills. It is not unusual that a district runs over, because they are so hard to 

project. This is before we (hopefully) get our excess cost from the state. At the same time we 

have to give back the money, we are working diligently to free up any other extra money to pay 

for the services we have to provide. That has meant putting somethings back on the grant. A 

teach, half the salary of a school phycologist, and because we are running a program at the 

middle school, instead of outplacing, we can use and put some of that money on the grant. So 

we have revised the grant and we are recouping a portion of it. I would be remiss if I didn’t 



remind us that it is only January. Just as we started this meeting, I informed Mr. Lambert that 

there is a problem with a heating unit on the roof top at Swift and we will have to change that 

out, which will require a crane. Obviously that will not be a small expenditure. We are working 

hard with what we have, but we are incredibly lean right now. As in, before a toner is ordered in 

central office, they come to me to ask. We are making sure students have everything they need 

and the things they need for day to day operations at the schools, they have. But, no matter the 

provisions we have, I can’t, for example, tell you how many more students may move into 

Watertown after this budget is passed. I will also say, thanks to Mr. Brown, who re-negotiated 

some of the contracts that we have to lower the cost of services and this is where are after this. 

We also have some of the tuition from the transition students, thanks to all that helped with 

that, and that is $126,000 worth of offsets. So we are managing our money well, but it is what it 

is. We do need to keep an eye on the budget, and I am sure there are other projects that will 

not get done between now and the end of the year. We have been trying to mitigate the 

overtime costs, but the weather has to cooperate and we have had five days so far where we 

had to use overtime due to weather. I am just concerned with the combination of the town 

losing the funding that they are losing, asking us to give back money in light of our own 

suffering, might bring us to a place we don’t want to be at at the end of the year. I feel like I 

have to say not only do we have to watch every expenditure, we have to make sure everyone 

understands the situation. By statute, the town must fund special education if it’s over at the 

end of the year. That is not how we have approached it, we are doing everything we have talked 

about, and I do believe we should manage our own money…on one hand, on the other hand, if 

we come to the point where there is nothing left to do that with, that would be the situation 

that we are in. We are working hard to make sure that doesn’t happen, but we are looking to 

give back a quarter of a million dollars and on the other hand struggling to pay our special 

education bills. 

 

3. Budget Discussion and Objectives for Fiscal Year 2018-2019 

 

Dr. Carnemolla – Our administrators went through this process, spent a great deal of time 

looking at their school budgets and every single school came in at zero or reduced their overall 

budget. So to be clear, I don’t want this to look like a laundry list of items, as this is not what this 

is. There are simply prioritized items or reallocating funds from a place we used it last year, 

netting out at zero in most spots. 

Investigations in Math – K - We have been phasing in that series each year and this is the time 

for Kindergarten ($21,000). Expanded Classroom libraries K – 8 – This is a place where we have 

spent no money on classroom fiction and nonfiction texts. This is what they pick in class, not in 

the library. Teachers need to have some of these resources to work with students, especially 

with the choices given and the ways we are teaching now ($30,000). And while you may look at 

that amount surprisingly, it is nine years and how many classrooms worth of books. In 

Kindergarten alone, we have 10 classrooms, for example, so we aren’t looking for many books, 

but we have a good amount of classes. 



As you know, the state has released new Science curricula and these supplies are necessary if 

we will be able to teach to the curricula. We have worked on this to revamp it and supplies In 

Science are expendable, so we will have to keep adding to this ($25,000). Anatomy and 

Physiology textbooks are very outdated and need to be replaced. We have not bought these for 

many years and it is time to replace them ($5,000). 

Unified sports at the high school, and while it is an addition, it’s something we used to have at 

the high school and we are getting a grant from CT Assoc. of Schools through Special Olympics 

to put this back in. It would normally cost $4,500 and we are getting a $2,000 grant, so it will 

cost us $2,500. In the athletics budget, we have uniforms for three teams. As you know, every 

year we try to cycle through, and we don’t do it every year, just when they need them. This is 

for soft ball, ice hockey and girls’ soccer ($14,000). 

English language learner (ELL) teacher, we have had a part time one, and we need a full time 

one. They are hard to find. We currently have 90 students in the district that qualify for these 

services. They would be spread a bit thin, being at all 5 schools, 90 kids and instructional support 

for the teachers, but it is the best thing we can do at this point. We are also required by law to 

have this teacher with the number of kids we have ($62,000). The mathematics specialist in 

grades 7 – 12, which we will again put on the grant and it will be a net of zero on the local 

budget, but we are still trying to make it work. We have it going from k-6 and now we need the 

counterpart for 7-12. Our middle and high school teachers are working hard to get it done and 

revamp the curriculum, but they need someone to coordinate the work ($86,000). The 

instrumental music teacher is an addition. There is an increased number of teachers taking and 

staying in band for grades 4-5. I don’t think it is the right answer to not let students take band 

and decrease the amount of students we let in. Parents are in, students are in, and as you know, 

you can only mange so many first year band students in a class. With what we have now in 

fourth and will continue in fifth, the only way to manage the number is to add another teacher 

($47,000). 

We are continuing improving the technology and Wi-Fi points are something we keep working 

at. This is for the high school and not only is it necessary, if we don’t do it, we are throwing away 

50% of the money. E-rate funding will provide us with that funding and it is $30,000 but the E-

rate will give us $15,000 for it. The Wi-Fi is overloaded at the high school and needs to be 

replaced, but the points will be repurposed at the other schools. If the wireless isn’t working 

properly, the technology is useless. We have been working each year at adding more 

chromebooks and this year we are adding in 100 chromebooks to give each school another 20 

($20,000). This money and the Wi-Fi were already in the lines, they are not additions. We also 

now have the one to one imitative in grade 6, which was partially grant funded this year, and we 

bought some equipment, but want to implement one to one chromebooks in grade 6 next year. 

The following year we would do grade 7 and so on…($25,000). 

Special education, these are increases, after applying excess cost. We are conservative with that 

number that we utilize. The state has said they won’t touch special education the way they did 

the ECS, but that said, we are moving forward, projecting we will receive the money. But we 

won’t project what they should give us. We go with about 50%. Worst case is they give us 

nothing, best case is 75%. If they gave us 75% it might help pay for one of the outplacements we 



weren’t counting on. That is how we ensure we account for it, but it is a roll of the dice. Our first 

installment is due to us for this year by January 31st. If we called them today, they still don’t 

know what our check will be. We have zero idea what they will give us ($439,886). 

In maintenance, the roof assessment management program ($16,400) is something we talked 

about. This list is quite long and had to take a list of $350,000 worth of things that are truly 

needed and come up with this. Some have appeared repeatedly, such as a storage facility, but 

we shaved it away again. We need asphalt repairs at Polk and Judson ($14,000) which is 

maintaining them, which if we don’t it will be five times more, same with the Blue Pod parking 

lot at JTPS ($14,750). The roof repair at John Trumbull…there is a spot that can’t wait for the 

entirety of the roof. That will be the one that is done first as a whole, but there is an area near 

where the equipment was put in and there is a gap where water is getting in, but it needs to get 

repaired sooner rather than later as there is data equipment below it ($32,700). Continuing on 

with the security needs…we need an additional 25 radios, five at each school, and we probably 

need more than that. This was part of our plan going forward as there were dead spots at the 

high school. We repurposed the other radios to the other schools, but this is still what we need 

($14,000). And here at the high school, we need water filling stations for two reasons, one, they 

are getting broken and having to be repaired because kids want to fill the large water bottles 

and they jam it under…and it is more environmentally friendly. We wanted three, but put in for 

two ($4,400). 

So, I have shaved off about $240,000. In the big scheme of things, that is probably not enough 

yet. With what we are looking at, and I don’t have the insurance renewal numbers yet, which we 

have placed a budget in there for yet, but as you know anything goes, with that number, zero at 

all the schools and the couple of additions that I just went over with you, we are at just about 

4%. Part of that is the salaries, Sped increases are what they are, that is 1%, salary increases for 

all bargaining units total 2.24% increase to the overall budget, and this is the last contract year 

to many of the contracts, including certified staff and as you know, they were built in over time. 

So, at 2.24% being salary increases, 1% Sped increase, we are already at about 3.5 of known 

fixed obligations. I have done a tremendous amount of work already, Jill built a ton of this 

already before she left, but we have spent a lot of time looking at the year we are in to try to 

find some reductions that I could, and the facts are that every year, we come out as lean as we 

can. Here we are…so many of the lines are at zero or less that we will go back to it and work at it 

again and come back to the board the first week in February  with the recommended budget, 

but for right now that is what we are working backwards from. 

 

4. Adjournment 

 

Mr. Lambert adjourned the meeting at 7:00 p.m. 

 

He then called for a motion to adjourn. 

 

Subject:  Motion to Adjourn  

Motion Presented by: Mr. Makowski 



Motion Seconded by: Ms. Rinaldi 

 

Motion Passed 

 

Respectfully submitted by, 

 

Mindi Davidson 

Recording Secretary 


