
Minutes 

Watertown Board of Education 

Special Meeting 

Monday, December 17, 2018 – 6:30 p.m. 

Watertown High School 

324 French Street, Watertown 

Library 

 

 

Members Present: Leslie Crotty, Chairman, Board of Education 

Tom Lambert, Member, Board of Education 

  Diane Bristol, Member, Board of Education     

   Cindy Eastman, Member, Board of Education  

   Cheryl Albino, Member, Board of Education 

   Cathie Rinaldi, Member, Board of Education  

   Janelle Wilk, Member, Board of Education  

   Josephine Cavallo – Rosa, Member, Board of Education   

   

Members Absent:  Rob Makowski, Member, Board of Education 

 

Others Present:  Dr. Rydell Harrison, Superintendent of Schools  

    

 

1.  Convene Meeting 

 

Ms. Crotty, Chairman of the Board of Education, convened the meeting. 

 

2. Salute to the Flag 

 

3. Roll Call 

 

Ms. Davidson took roll call 

 

4. Workshop: Roles & responsibilities of Board of Education Members/Freedom of Information 

(FOI) Overview – Attorney Jessica Ritter 

 

Ms. Ritter – We are here today to talk about practical tips on how to become a more informed 

board member.  The goal is to learn something new tonight. I also built in new legislative 

changes to the Freedom of Information Act so we will discuss that tonight as well. Talking about 

responsibilities of the Board…they include being and agent of the state, the policy maker for the 

school district (broad based and in compliance with the law, but implementation defers to the 



administration) and CGS 10-157 tells you that you have one employee, the Superintendent of 

Schools. When it comes to policy, you are held to the law. You must uphold what the law says 

and create the policy around it. There are policies where discretion is up to the district. For 

instance, the sale of any drugs is an immediate expulsion. But, if a student just has possession of 

marijuana, the district has discretion to possibly suspend the student and decide for how long. 

As a board member, your rights as a parent don’t go away. However, it is not acceptable to use 

your board member status to request information or why something was done a certain way. 

There is a proper chain of command that should be followed in that situation. The same applies 

to your own children’s education.  As a parent you can advocate for your child, but if you use 

your board member status to request information regarding your child that you would not 

normally have access to because you are on the Board of Education, that is not acceptable. In 

expulsion hearings you are working in a quasi-judicial function. A child can’t be expelled unless 

there are there positive votes from the Board of Education. So you also want to make sure that 

you do not have all of the information when you show up to an expulsion hearing. You need to 

make sure you are the arbitrator and that the student feels they have received a fair vote. 

Where you also function as a quasi-judicial function is with your employees. If you have an 

employee issue, you are the arbitrator of if the discipline was appropriate. Again, you should not 

have the entire story because they will feel like they can’t get a fair hearing. You want to be 

impartial and act on the information as it’s presented to you.  Your other statutory duties, like 

we talked about, budget, policies, and of course, negotiations.  

The chairperson’s responsibilities are to conduct board meetings, set the agenda, and serve as 

the Board’s spokesperson. That is important because as the chair, you speak collectively as one 

voice. You must have the authority to speak on behalf of all Board members. If she doesn’t, she 

can’t sign something or speak about something on behalf of the Board of Education or its 

members. The same goes for all of you. Full authority usually means through a vote. What is a 

meeting? Everything you do is governed under the FOI. A meeting is any hearing or proceeding 

of a public agency, any convening or assembly of a quorum of a multimember agency and any 

communication by or to a quorum whether in person or by means of electronic equipment, to 

discuss or act upon a matter over which the public agency has supervision, control or 

jurisdiction. What does a meeting not include? There are very few items.  

It is very important that we post properly about all meetings. If we do not post properly, and 

take any kind of action at that meeting, the FOI commission has the authority to null and void 

your entire action and impose fines and penalties. But the null and void action is probably the 

most significant thing that they can do, especially if you are under any type of deadline. A 

meeting does not include a personnel search committee so if you have meetings or interviews, 

this does not need to follow the FOI procedures. A chance/social meeting, for instance, you all 

go to a hockey game, that is a chance meeting, but you can’t use the opportunity to have a 

conversation about something that may be pending. Strategy or negotiation can be done 

without posting along with a caucus of members of a single political party, however, you can’t 

bring in the Superintendent into a caucus, and if you have, you have violated FOI laws, along 

with, for instance, bringing a democrat into a republican meeting. A communication limited to 

notice of meetings of a public agency is also not a meeting. For instance, an email to see of you 



all are available to attend a board workshop, as long as that is all you are talking about, is not 

viewed as a meeting. 

Meeting essentials: there are three types; regular meetings are always posted with the town 

clerk, special meetings which require 24 hours’ notice, and emergency meetings. However, 

there is really nothing that constitutes an emergency. The only thing that constituted an 

emergency in the last 10 years was Newtown. It has to be catastrophic. If you are ever in that 

situation, it has to be held within 72 hours. The difference between a regular meeting and a 

special meeting: I have an agenda. I can also add to the agenda with a motion and 2/3 vote. You 

can’t add to the agenda in a special meeting. Both meetings require the minutes to be posted 

within 7 days. If a meeting place has changed, you are only required to post a sign stating that 

on the door of the meeting room that cannot be missed. Members should be prepared for all 

board meetings and that there should be no surprises. If you have any questions, you should 

contact the Board Chair before the meeting so she can go to the Superintendent first with your 

concerns. You must remember, though, any electronic means are able to be obtained through 

FOI, including text messaging and personal email accounts. Be sure when you are 

communicating with teachers or the superintendent that you are very specific that you are 

communicating as a parent, not as a Board member. If you are communicating as a Board 

member, it is imperative you don’t use your position to influence.  

Items to note under conduct of a Board member: members cannot be removed from their 

elected position by a Board vote; however, they can be removed from their held office. They 

also can be censured. You can’t be employed by the Board of Education and be a Board 

member. A Board member may have to recuse themselves form impartial BOE hearings. There is 

no statutory provision for a Board member’s relative being an employee, but Board Member’s 

actions may be governed by Board policies or ethical provisions in local charters.  In regards to 

public comment, one thing to note is that public comment is not a requirement to the agenda. It 

is your choice, however, a good business move. You should not engage in comment during 

public comment. You can warn someone who is being vulgar about what the rules are and give 

them one warning before they are asked to leave.  There is nothing to say you can’t answer a 

question; use your best judgment but be mindful that it could set precedence.   

Executive session requires 2/3 vote to enter into it. The motion should be very clear as to why. 

There are very limited reasons to go into executive session. Personnel matters, pending claims 

and litigation, security devices and real estate are all reasons to go into Executive session, but 

you never want to take action in Executive session. A reminder that all votes need to be in 

Regular session. 

Regarding FOI and electronic messages we did talk about that emails by a quorum of the Board 

members may be an illegal meeting of the Board and text messages are part of this too. It is 

typical for Boards to use Robert’s Rules of Order. Typical topics of the meetings include the date 

and time and dealing with one subject at a time. It is ok for you to move “up” an agenda item in 

the order, but you need to make sure you finish the agenda item you began before you move it. 

You want to make sure you allow for the airing of opposite points of view. You always want to 

make sure you recognize a negative vote on a question and enforce decorum. You want to make 

sure you confine debated to the merits of the pending question and provide a final decision. 



The way business is brought before the Board is that you bring a motion to the board by a 

member and a formal proposal is made, and then the board will take action on that. Absent a 

vote, you can’t take action and then once an action is put before the Board, it must be disposed 

of before further action can take place. When dealing with motions, the member is recognized 

by the chair, the member states the motion for the Board, it is then seconded, the Chair then 

restates the motion, and then once the question is put before the Board, it must be disposed of 

before further action. And then once adopted, it is an officially recorded statement of action 

from the Board and our minutes are available within 7 days from the meeting. If motions are not 

in order are motions that conflict with Board bylaws or state statute, motions that present 

substantially the same question as a motion previously rejected at the same meeting, motions 

that conflict with a motion previously adopted and still in effect or a motion whose effect is to 

propose that the Board refrain from action should not be proposed. 

For Board member voting, it is not required to vote, although Robert’s Rules anticipates that 

each member will vote. Abstentions are not votes; they are taken out of the equation. Approvals 

of motions only need majority of those present and voting, unless policy or statute state 

otherwise. 

A motion to rescind is a motion to cancel a previous action, not in order when an action had 

been taken which cannot be undone, it is debatable and can go into the merits of the original 

action, and it requires a 2/3 vote or an absolute majority or prior notice. It is a fancy way of 

saying that a motion to rescind does not happen at the meeting in which the action took place. 

A motion to reconsider enables a majority of the Board, within a limited time frame, to bring 

back for consideration a motion which has already been voted on and can be only made by a 

member who voted in the majority on the original motion. It has to be made in that same 

session and it is not amendable. 

There were several changes to the FOI laws that took effect as of October 1st of this year. 

Sometimes we get requests for personnel files. Everyone who works for the Board of Ed is a 

public employee which means, absent a specific exemption in the law, their file is subject to 

disclosure. For certified staff, I don’t get access to their evaluations, I don’t get her social 

security number, and I don’t get private medical information. I get everything else; references, 

letters of praise or misconduct, anything else in the file. Invasion of privacy tests are very hard 

to meet, so an employee cannot claim this to stop their file from being released. Any 

subsequent file would also have to be released. We do tell people not to release more than you 

are asked for. Another big thing is the abuse of the appeal process. If the executive director 

believes an appeal is an abuse of the appeal process, he can deny the process and ban the 

person for one year, however, it must meet several factors. They include: is it repetitious or 

new, the nature, language and content or subject matter of the request or appeal of the current 

request, subsequent or new request, history of nonappearance or disruption of commission 

proceedings or refusal to participate in the settlement conference. Another reason can be for a 

vexatious requester, where the number of requests, scope, nature, content and language shows 

a pattern of conduct of abuse.  Absolutely anyone can request information under FOI. 

 

 



5. Adjournment 

 

Agenda Item:   5.1 

Subject:   To adjourn the meeting 

 

Motion Presented By:  Ms. Rosa 

Motion Seconded By:  Ms. Albino 

 

Text of the Motion:  Madame Chair, I move that we adjourn 

 

Discussion:   None 

 

Opposed:   None 

Abstained:   None 

  Vote:    Motion Passes 

 

The meeting adjourned at 8:09 p.m. 

 

Respectfully submitted by, 

 

Mindi Davidson 

Recording Secretary 


