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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   December 10, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary     

    Mr. Robert Makowski    

    Ms. Diane Bristol       

    Ms. Josephine Cavallo-Rosa 

    Ms. Cheryl Albino 

Ms. Cindy Eastman   

 

Members Absent:  Ms. Cathie Rinaldi       

           

Others Present:   Dr. Rydell Harrison –Superintendent of Schools 

    Mr. Tom DiStasio – Business Manager 

    Ms. Alyssa Perugini – Student Council Representative   

             

     

A. Convene Regular Meeting – 7:30 p.m. 

 

Ms. Crotty – Good evening everyone.  I ask that we begin the meeting with a moment of silence 

in honor of the upcoming anniversary and the remembrance of lost lives in the Sandy Hook 

Elementary School shooting. 

 

B. Salute to the Flag  

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the November 26th, 2018 Regular Board of  

     Education Meeting 
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 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

minutes of the November 26th, 2018 Board of Education 

Regular Meeting as presented by Ms. Davidson 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion passed 

 

E. Award Recognitions  

 

Ms. Crotty – Thank you all for being here this evening. Tonight, the Board of Education would 

like to recognize two teams and one individual athlete for their successes. We really want all of 

you to know how proud we are of both your athletic and academic successes and the positive 

influence you have had on the entire Watertown Public School community. 

 
1. Watertown High School Girls Soccer Team – 2018 Naugatuck Valley League Champions 

 
The Watertown Board of Education would like to congratulate the Watertown High School Girls 

Soccer Team for capturing the 2018 Naugatuck Valley League Championship Title finishing their 

season with an outstanding 17-2-2 record. Together, this girls’ soccer team had 15 shutouts, 

scored a combined 86 goals, and rallied around their teammates many individual 

accomplishments, including school record breaking stats, NVL honors, All-State honors, All-NVL 

recognitions, and All-Divisions honors. This girls’ team is truly historic; shutting out every 

opponent in the NVL tournament through the Class L state semifinals. The most successful post 

season run for Watertown High School Girls Soccer in history. With athletic precision, mental 

toughness, sportsmanship, and the academic dedication it takes to have 21 players on the honor 

roll. Watertown High School Girls Soccer lifted our spirits and provided us all with an exceptional 

example of what it means to be a Watertown High School student athlete and a Watertown 

High School team. On behalf of the Board of Education, we congratulate Watertown High School 

Girls Soccer and all of your incredible accomplishments. 

 

 

Makayla Beauty  Grade 9   Emma Kite  Grade 10 

Madeline Daigneault Grade 11  Kristina Kyle  Grade 9 

Emily Deptula  Grade 12  Malina LaCapra  Grade 11 

Aubrey DiStefano Grade 11  Eriana Lleshi  Grade 12 

Torri DiStefano  Grade 9   Madison Mancini Grade 9 
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Morgan Dodge  Grade 11  Meadow Mancini Grade 12 

Emily Downey  Grade 11  Kayla Misiolek  Grade 12 

Kailin Farrell  Grade 11  Gianna Perugini  Grade 10 

Katelyn Fenn  Grade 12  Arianna Poletta  Grade 10 

Inva Fero  Grade 12  Alyssa Santangeli Grade 12 

Emma Geise  Grade 9   Kaitlynn Thrall  Grade 11 

Sophia Guerrera Grade 11  Kadie Tolster  Grade 12 

      Elaina Vilar  Grade 12 

Head Coach: Christina Caron 

Assistant Coach: Melissa Dodge 

 

2. Watertown High School Boys Soccer Team - 2018 Naugatuck Valley League Champions 
 

The Watertown Board of Education would like to congratulate the Watertown High School Boys 
Soccer Team for capturing the 2018 Naugatuck Valley League Championship Title. Right out of 
the gate, everyone could see that the 2018 Boys Soccer team was pretty special. From every 
vantage point, that vision never faded throughout the entire season. They met every single 
challenge that they could possibly face; continuously coming back from deficits to win games, 
even scoring a game wining goal in the last 15 seconds of a game when they were one man 
short. Their collective level of perseverance seemingly had no end. As the season continued, 
they brought the pride of the entire community along with them. They inspired us all with their 
focus, their determination, and their skill. With 17 teammates on the honor roll, they, too, are 
an incredible example of what it means to be a Watertown High School student athlete. Heading 
into the NVL tournament, they won all three games, two of which included shutouts, St. Paul & 
Woodland. This NVL championship team also had a fantastic run in the state tournament, 
recording first and second round shut out wins and in the quarterfinal round, beat the defending 
state championship team in overtime with less than one minute on the clock. They ended their 
season with a 19-1-3 record and we are extremely proud of them. 
 

Jordan Arnold  Grade 11  Hayden Hurst  Grade 12 

Hayden Beauty  Grade 12  Miron Jusufi  Grade 11 

Michael  Braun  Grade 10  Wesley Kulikauskas Grade 9 

Casey Butwell  Grade 12  Stephen Law  Grade 11 

Luke Calabrese   Grade 12  Anthony Longo  Grade 12 

Keith Caouette  Grade 10  John Mancini  Grade 11 

Jake Champagne Grade 12  Vincent Orsini  Grade 11 

Bruno Colella  Grade 9   Benjamin Piri  Grade 10 

Austin Dickson  Grade 11  Johnathan Poletta Grade 12 

Liam Farrell  Grade 9   Kameron Pruitt  Grade 10 

Zachary Fenn  Grade 9   Finn Street  Grade 9 

Owen Garceau  Grade 12  Troy Tedesco  Grade 11 

Mostafa Hafez  Grade 12  Tyson Torsiello  Grade 12 

 

Head Coach: Vitto Caliguiri 
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Assistant Coach: Kerry Thomas 

 

Dr. Harrison – We also want to take a moment and say congratulations and thank you to all of 

our coaches who worked with our student athletes. Truly we know that their wins are a 

reflection of the hard work and dedication of their coaches. The impact that you have on them 

and the life lessons that they learn on the field. As a former student athlete, I know how much 

of who I am as a person, I learned from my coaches and from being on the field. The dedication, 

hard work, teaching about the commitment to team…so I want to take a moment and 

acknowledge both sets of coaches for their dedication to their students and all of the lessons 

that they have learned on the field and off the field. 

 

3. Watertown High School Student Kelsey DeJesus – 2018 Naugatuck Valley League Diving 
Champion– 4 Years Undefeated 
 
Ms. Crotty – The Watertown Board of Education would like to congratulate the 2018 NVL 
Diving Champion – 4 years undefeated – Kelsey DeJesus. Kelsey is no stranger to being a 
champion, as she remains undefeated in all four years of her NVL career. This is the first time 
in history that anyone in Watertown High School has ever gone undefeated all four years and 
the second time ever in the NVL. As if that was not enough to honor and celebrate, Kelsey 
has broken the NVL, NVL Championship meet, pool and school record for her 11 dives all four 
years at NVLs. Currently holding the record for 575.45, she has also broken Watertown High 
School’s six dive record all four years, currently holding the record with 321.75. She has been 
named the co-winner of the 2018 Raymond E. Schneider, JR. award, given to the outstanding 
senior in the NVL Girls Swimming and Diving Division. Kelsey has placed third in her junior 
year at States as well as second place all other three years, making her the all-state champion 
four consecutive years. We are so very proud of you, Kelsey! You are an outstanding athlete 
and when you leave Watertown High School this spring, do so knowing you leave a legacy 
here to be proud of and one that will remain forever. On behalf of the Board of Education, 
congratulations on your historic high school diving career. 
 
Head Coach: Garry Smith 
Assistant Coach: Chelise Guerrera 
 
Dr. Harrison – I also want to take a moment to acknowledge our coaches who worked with 
Kelsey and with our swimmers and divers. Again, this is a great moment not to just recognize 
our students, but also to recognize the people in their lives that have such a strong impact on 
who they are. These are people that the athletes can become. I also want to take an 
opportunity to thank all of our parents for being here tonight. Thank you for your 
commitment to your student’s success because I know being the parent of an athlete is a 
part time job as well. I saw many of you on the sidelines as well at games where it was really 
cold. Your commitment to your students on the field but also to all of our students…it makes 
a big difference, so thank you all for being here tonight. 
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F. Report from Student Council Representative – Alyssa Perugini 

Ms. Perugini - Mrs. Meka reports from John Trumbull Primary that another “Gotcha” Reward 

Day has been celebrated! John Trumbull Primary students met their goal of over 10,000 gotchas. 

They were surprised with a leaf jumping party! Also, within the next two weeks, the 

Kindergarten classes will be having gingerbread nights.  

Principal Fekete reports from Polk that on November 27th, Polk students were recognized for 

taking academic and social risks at school. For the month of December, kindness is the focus. 

The town meeting ended with a musical slideshow created by the fifth grade students under the 

direction of Mrs. Shulte and Mr. Pflomm. Also, Polk students will be able to get their holiday 

shopping done right at school during the Annual Holiday Sale sponsored by the Polk PTO on 

Friday, December 14th. The next Leadership Meeting will be on Friday! This collaborative 

vertical team helps inform building based decisions.  

Mrs. Scully reports from Judson that third grade teacher, Mrs. Hosking was honored as 

Watertown’s Teacher of the Year at a ceremony at the Bushnell Theatre on December 5th that 

was sponsored by the Connecticut Teacher of the Year program and the State Department of 

Education. During a recent professional development session on December 5th, teachers 

participated in a webinar with a consultant from iReady about available assessments within the 

program. The PTO is holding a Holiday Sale next week where students will purchase gifts for 

their family members. A STAR of the month assembly was held last week. Mrs. Hosking’s class 

was the winner of the Box Tops Trophy.  

Ms. Lerz reports from Swift that four Swift Middle School students were chosen by their Social 

Studies teachers to represent the school at the annual Pearl Harbor Memorial Service being held 

on the Oakville Green. In addition, Grade 8 student Claire Roberts led the participants in the 

Star-Spangled Banner. This is a part of the on-going efforts by the school to engage our students 

in the larger community by participating in events like these. The Swift Student Council and the 

Swift staff recently combined efforts and collected well over $500 for the American Red Cross. 

The donations will be directed for those affected by the devastation of the California wildfires.  

Mr. Carroll reports from Watertown High School that this past Friday and Saturday, the WHS 

Theatre Department performed Midsummer Jersey to a strong turnout by the Watertown High 

School community. On December 13th, the music department will perform their annual Winter 

Concert, beginning at 7:30 pm in the Watertown High School auditorium. On December 20th, 

the Tri-M Music Honor Society will be performing at the Watertown Convalarium. 

Congratulations to all staff and participants. The Interact Club will be sponsoring Pajama Day on 

December 14th. All proceeds will benefit the Safe Haven Women’s and Children’s shelter in 

Waterbury. On December 13th, the first “Coffee and Conversations” with the Principal and 

School Counselors will occur by class and start with the freshman class parents. This will be an 

opportunity for Mr. Carroll to meet and speak with parents while the counselors will 

communicate with parents regarding the college process. The winter sports season is underway 

as all teams have started practicing. All sports schedules can be found on the school website or 

at the CIAC website. We encourage everyone to come and support Watertown High School 

athletics this winter! 
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G. Superintendent’s Recommendations and Report 

 
1. Appointments – (Information Only)  

 
Ms. Jennifer Boucher to the position of Long-Term Substitute Reading Specialist for Polk 
Elementary School, effective November 28 through approximately January 25, 2019. She will 
be paid the substitute rate of $75.00 per day for the first ten days and on the eleventh day, 
the rate will change to $251.16, Step 3 of the WEA Contract (prorated amount of 
$46,717.00). 
 
Mr. Kevin Danaher to the position of Boys Swimming Assistant Coach at Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $2,485.00, Step 4, as represented in the WEA Agreement.  
 
Mr. Timothy Fisher to the position of Indoor Track Assistant Coach for Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $2,043.00, Step 1, as represented in the WEA Agreement.  
 
Ms. Chelsie Guerrera to the position of Cheerleading Assistant Coach at Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $2,043.00, Step 1, as represented in the WEA Agreement. 
 
Mr. Jason Hurdle to the position of Girls Varsity Basketball Coach for Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $4,676.00, Step 4, as represented in the WEA Agreement.  
 
Mr. Brian Lafontaine to the position of Indoor Track Head Coach for Watertown High School, 
effective for the 2018-2019 school year, being paid the contractual stipend amount of 
$3,069.00 Step 4, as represented in the WEA Agreement.  
 
Ms. Bryanna Murphy to the position of Boys Swimming Head Coach for Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $3,216.00, Step 0, as represented in the WEA Agreement.  
 
Mr. Corrado Perugini to the position of Ice Hockey Assistant Coach for Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $3,069.00, Step 4, as represented in the WEA Agreement.  
 

Ms. Paulina Pietrorazio to the position of Paraprofessional, Category 2/Special Education at 
Polk Elementary School, effective November 27, 2018.  She will be paid a contractual hourly 
rate of $14.87, working thirty (30) hours per week, per the Paraprofessional Contract.  
 
Mr. Marquest Redding to the position of Boys Junior Varsity Basketball Coach for 
Watertown High School, effective for the 2018-2019 school year, being paid the contractual 
stipend amount of $2,628.00, Step 1, as represented in the WEA Agreement.  
 
Mr. Brian Stanley to the position of Girls Junior Varsity Basketball Coach for Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
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of $3,069.00, Step 4, as represented in the WEA Agreement.  
 
Mr. Jeffrey Takach to the position of Long-Term Substitute Social Studies Teacher at Polk 
Elementary School, effective December 3 through approximately March 5, 2019, being paid 
the substitute rate of $75.00 per day for the first ten days and on the eleventh day, the rate 
will change to $251.16, Step 3 of the WEA Contract (prorated amount of $46,717.00). 
 
Mr. Paul Vance to the position of Boys Varsity Basketball Coach at Watertown High School, 
effective for the 2018-2019 school year, being paid the contractual stipend amount of 
$4,383.00, Step 2, as represented in the WEA Agreement.  
 
Mr. Victor Vicenzi to the position of Ice Hockey Head Coach for Watertown High School, 
effective for the 2018-2019 school year, being paid the contractual stipend amount of 
$4,677.00, as represented in the WEA Agreement.  
 
Mr. Tyler Wragg to the position of Ice Hockey Assistant Coach for Watertown High School, 
effective for the 2018-2019 school year, being paid the contractual stipend amount of 
$3,069.00, Step 4, as represented in the WEA Agreement.  
 

Ms. Miranda Weidemier to the position of Cheerleading Head Coach at Watertown High 
School, effective for the 2018-2019 school year, being paid the contractual stipend amount 
of $3,069.00, step 1, as represented in the WEA Agreement.  
 

2. Transfers – (Information Only) 
 
None 

 
3. Resignations – (Information Only) 

 
None 

 
4. Superintendent’s Report 

 
Dr. Harrison – Good evening, again. You will see on your agenda that there are a number of 
recommendations. A couple of these are long term substitute positions but several are 
coaches, so it was a nice opportunity tonight to recognize some of our coaches from fall 
sports and these are coaches related to winter sports as well.  
I also wanted to update you on some of the things based on the Superintendent Report… The 
last time we were together, I was really excited to talk about our plan for November 29th, a 
Vision of a Graduate. I wanted to take a moment and thank you all for being there that night; 
it was really exciting. We hosted A Vision of a Graduate here at the high school and the goal 
for the event was to develop a vision, which is a document that we will use to specify the 
cognitive, personal, and interpersonal competencies that all of our students should have 
when they graduate. We hope that this work will serve as a clear visualization of priority 
goals for teaching and learning and that we will be able to communicate these easily to our 
community and to our staff, students and families as we align our collective efforts. That 
night, we had more than 85 people in attendance and I was really excited by how many 
students were there and all of the adults that I spoke to that had students in their group 
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really raved about how much our students contributed and as you saw tonight when we took 
some time to recognize some of our students, they really just have so much to bring to the 
table. That was a great night to have them be a part of that. We had four questions that led 
the work for the night: What is our initial thinking about the qualities, characteristics, and 
skills of a Watertown Public Schools graduate? What ideas do Vision of a Graduate 
statements from our state and our country contain? What qualities, characteristics, and skills 
should we think about to be included in the first draft of A Vision of a Graduate. So we will 
continue that work and I am compiling those data points that we got through the night and 
we will also give each of our leadership teams in the schools to weigh in and work with that 
process as well. As you know, this is part of the larger strategic plan work that we have been 
doing and I am always excited to talk about it and where we are in that process. One of the 
things I look forward to sharing with our board members and also our community is our 
strategic planning website that we are working on to house what that development process 
looks like along the way. We will be able to archive some of the work that we are doing along 
the way with pictures and giving an opportunity for all of the community to see what is going 
into this. It is not just about the product but it is the process along the way that is important. 
Last week, I stole an idea from our high school principal, Mr. Carroll. I kicked off coffee with 
the Superintendent. He announced that he has been doing coffee with staff members and it 
was a great opportunity for me to spend a day or part of a day at different schools and give 
an opportunity for our teachers, our staff, custodians, paras, secretaries, to pop in and talk 
about whatever they would want to talk about. They had great suggestions about the work 
we are doing around strategic planning, some great ideas or feedback on the work we have 
been doing as a district, and then it was just a nice opportunity to get to know folks. So on a 
personal level, we talked about everything from Elf on a Shelf to who has great holiday sales. 
While that may seem silly, it really is about building great relationships with people and it 
was great to be able to break down some of those walls. Lastly, I just want to reiterate what 
we heard from Mrs. Scully…I had an opportunity to go to the State Teacher of the Year 
ceremony in Hartford at the Bushnell Theatre and it was a beautiful ceremony honoring our 
teachers across the state. Of course, I was there with Elizabeth Hosking, our teacher of the 
year in Watertown, but it was a nice time to reflect on our teachers who are our unsung 
heroes in our students and children’s lives. As we sat there and listened to these inspiring 
teachers talk about how they connect with students, I felt very proud as a Superintendent 
that I was sitting next to Elizabeth, but I imagine so many of the other talented teachers that 
we have in the district who also could have been sitting there and who also do so much for 
our students. I want to take this opportunity to say thank you as we head into the holiday 
season, thank you to all of the teachers for all of the work that our teachers do to support 
our students every day. 

 
H. Public Participation 

 
None 
 

I. Report from the Board Chair 
 
Ms. Crotty – Just a few things that I want to share with you this evening. First, a note of sadness 
with the passing of Elinor Mazzamaro. She is the mother of the former Board of Education 
Chairman, Rich Mazzzamaro. I do have the information on the wake and funeral . The wake 
takes place at the Chase Parkway Memorial on December 14 from 5 – 7 p.m. and the funeral is 
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Saturday, December 15th at 11:00 a.m. If any board members wish to receive further 
information, please let me know but something is being sent on behalf of the Board of 
Education and we extend our condolences to Mr. Mazzamaro and the entire family of Elinor.  
This past week I was fortunate enough to a first of a three part workshop series with the 
Superintendent. The CAPS Superintendents has joined with the Associations of Boards of 
Education to put on a Board Chair and Superintendent relationship workshop. I found the first 
session extremely valuable and I will let you know how the second one goes in February. I will 
be sharing some of the information that we learned that process. I would like to remind Board 
Members that on December 17th, we have the Board workshop with Atty. Jessica Ritter of 
Shipman & Goodwin and that leads us into our holiday break where we will not meet as a Board 
again until January. I look forward to seeing everyone on the 17th and as a reminder, if you can 
come for dimmer, please let Elese know at the office. 
I also attended the Future Ready Leadership Team meeting run by VP Nicole Cote and I am 
looking forward to that continuing. 
 

J. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee – Yes 
 
The next policy that we should be seeing is the policy that looks at our tuition fees as it relates 
to our residency issues. A reminder that we are studying the current residency policy and how it 
can be adapted in our district so that we can have a registration of residency every time a 
student moves to a new building.  
 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – Yes 
 
We had a meeting tonight and discussed ongoing Capital Improvement Plans, discussion 
regarding the update on the Glycol leaks & repair in two of our schools, and also a discussion 
regarding a basketball court at Watertown High School. 
 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

K. Communications - Secretary 
 
None 
 

L. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   L.1 

Subject: Consideration of the Approval of an Out of State Field 

Trip to Pittsburgh, Pennsylvania 

 

 Motion Presented By:  Mr. Makowski  

 Motion Seconded By:  Ms. Rosa 
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Text of the Motion: Madame Chair, I move that the Board approve of the 

out of state field trip to Pittsburg, Pennsylvania from 

April 4th, 2019 through April 7th, 2019 for Watertown 

High School student Hannah Jack, accompanied by two 

chaperones, to participate in the Honor Festival as 

presented. 

  

Discussion: None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

M. Future Agenda Items and Board Members’ Comments 

 

Mr. Makowski – Pointed out again that there were staggering numbers of the student athletes 

that were on the soccer teams – 38 of them on the varsity rosters – on the honor roll and their 

dedication, time management, and their testament to their commitment, teachers and parents. 

Kudos for setting the bar high. He also thanked Dr. Harrison for the Vision of a Graduate and 

spoke about the great event that it was. 

 

N. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

O. Adjournment 

 

Agenda Item:   O.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Bristol 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 



Watertown Board of Education Regular Meeting Minutes  December 10, 2018                                                                                                                                                                          
Page 11 

The meeting adjourned at 8:16 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


