
Watertown Board of Education Regular Meeting Minutes  May 29, 2018                                                                                                                                                                                        
Page 1 

Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   May 29, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Ms. Janelle Wilk, Secretary 

    Mr. Victor Vicenzi 

Ms. Cheryl Albino  

Ms. Josephine Cavallo-Rosa 

Ms. Cindy Eastman     

 

Members Absent:  Mr. Robert Makowski  

    Ms. Cathie Rinaldi       

         

Others Present:   Dr. Rydell Harrington –Superintendent of Schools 

    Dr. Janet Parlato – Director of Curriculum and Instruction 

    Ms. Paola Dante –Student Council Representative 

             

              

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the May 14, 2018 Regular Board of   

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Vicenzi 
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Text of the Motion: Madame Chair, I move that the board approve of the 

minutes from the May 14, 2018 meeting of the Board of 

Education, as presented by Ms. Davidson. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   Ms. Eastman 

Mr. Lambert 

Ms. Rosa 

 Vote:    Motion tabled.   

 

E. Report from Student Council Representative – Paola Dante 

 

Ms. Dante – The administrators of John Trumbull are proud to announce that, for the first time 

in over 20 years, they have implemented the Kindergarten screening, at no additional cost to 

the district, with the help of the school leadership team. Since every student enters 

Kindergarten at different readiness levels, the screening, which is a brief assessment, will 

measure skills from five developmental areas: fine motor, gross motor, language, academic, and 

self-help/social emotional skills. The screening results will be used to help with class placement, 

ensuring classes are balanced, and will also assist teachers in planning individual instruction. 

Essentially the screening will show us a snapshot of each incoming Kindergartners development 

in an effort to appropriately support all students on their journey to success. 

On Wednesday, May 23rd, Smarter Balanced testing and the field test for the Next Generation 

Science Standards for 5th graders was completed over at Judson. On May 24th, Judson welcomed 

the Swift Band who performed for 4th grade students as a way to get them interested in learning 

how to play an instrument next year. The PTO will also hold a Father’s Day sale on June 14th 

where students can purchase items for a special person in their lives. 

Polk’s 4th & 5th grade band concert on May 23rd was such a hit that it was standing room only. 

The amazing night of music was planned by Ms. Gavagan and Mrs. Borbas. The Polk PTO treated 

the school to the Bash the Trash assembly where performers showed how even the simplest 

objects can be used as an instrument. Currently, the students are finishing up the state and 

benchmark testing. 

Swift Peer Leaders, Peer Helpers, and members of WOAH attended the annual Peer Youth 

Conference at Holiday Hill this past week. The students took part in workshops that focused on 

building positive peer relations, accepting the differences of others, and learning how to 

effectively communicate. Also, Student Council members raised $200 for the Watertown Dog 

Park fund drive by running a sports day fundraiser. 

Seniors have been presenting their Capstone projects to their SSP classes over the last few 

weeks here at the high school. These projects showcase the wide variety of interests over our 

students have and we are proud of all they have accomplished in these projects for our school 

community. Students will be able to review their daily schedule for the 2018-2019 school year 
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during a SSP activity and have the opportunity to meet with counselors during final exam week. 

We are also excited to recognize all of the academic awards and scholarships our students will 

receive over the next couple of weeks. Our undergraduate awards night will be held on 

Wednesday, May 30th and with the senior awards night on Thursday, June 7th. As our high school 

careers come to a close, seniors are looking forward to events such as senior picnic, top 10 

brunch, senior dinner, and the senior walk that will lead us to the 2018 graduation. 

 

F. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) – These items were tabled 
 

Mr. Christopher Brown was re-appointed to the position of Director of Student Services for 
Watertown Public Schools, effective July 1, 2018 at an annual rate of $136,010.00. 

 
Mr. Remo Ceniccola was re-appointed to the position of Facilities Manager, effective July 1, 
2018 at an annual rate of $64,144.74. 

 
Mr. David Foulds was re-appointed to the position of Director of Food Services, effective July 
1, 2018 at an annual rate of $56,579.40. 

 
Dr. Janet Parlato was re-appointed to the position of Assistant Superintendent of Schools, 
effective July 1, 2018 at an annual rate of 130,687.50. 

 
Mr. Jeff Turner was re-appointed to the position of Director of Technology, effective July 1, 
2018 at an annual rate of $125,460. 

 
Ms. Elese Taylor was re-appointed to the position of Executive Assistant to the 
Superintendent, effective July 1, 2018 at an annual rate of $56,743.62. 
 

2. Transfers – (Information Only) 
 
None 

 
3. Resignations – (Information Only) 

 
None 

 
4. Superintendent’s Report 

 
Dr. Harrison – I wanted to say thank you to Paula. I had a chance to meet with Paula and our 
student council representatives today and we had a great discussion at the end of the school 
day that lasted beyond the school day. They have such great information to share. Also, I 
wanted to take a moment to thank the community for their participation in the referendum. I 
know many people braved the weather and ventured out to one of our schools to cast their 
vote. I appreciate you making your voice heard. I was ecstatic when I heard that the budget 
had passed. For weeks I had been talking about how invested our community was in the 
success of our schools and I was grateful to see that the budget has passed in every one of 
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our districts, which is a great showing of that level of investment. I also want to take a 
moment and thank our district leaders and administrators for their behind the scenes work 
on the budget, which we know is especially harder during leadership transitions. And I also 
wanted to say thank you to our parents and staff who came up with really creative ways to 
encourage our community to come out and vote. As superintendent, I plan to be a good 
steward of our finances and also consider ways that we can maximize our resources to meet 
the needs of our students.  
As you know, I developed a 90 day entry plan to guide my transition. For the past five weeks I 
have been on a listening tour of the district and the community learning from students and 
staff and parents and community members. The purpose of listening is not just to better 
understand who we are as a community or as a district, but it is to craft a vision of who we 
want to be and who we are capable of being. My hope is that these themes that emerge 
from this first phase of my entry plan will provide us with focus areas that can provide us 
with long term strategic planning. As I started to reflect on the data already, one of the 
themes that jumps out pretty consistently, regardless of the group that I am talking to, 
centers on the idea of the whole child. Typically when we refer to the whole child, they are 
highlighting the need for a transition from a focus that is on narrowly defined academic 
thinking to one that develops long term development and success of all children. In other 
words, we are asking the questions, “What steps are we taking to ensure that our students 
are truly ready for the challenges they will face after graduation?” Those are not just 
academic challenges, as we all know. As stakeholders share both strengths and challenges 
with me during formal and informal meetings, their individual definitions of success are often 
connected to our students overall health, wellness, students’ academic progress and growth, 
their level of engagement and their own learning, and student’s connections to their schools, 
their peers, and the broader community. 
Goal four of my entry plan is to build stakeholder trust and confidence through open 
communication and positive relationships and as I near the first phase of my entry plan, 
which means we are coming to the midway point of 45 days, and continue to gather info 
from staff, you’ll see that I will be heavily focused on two major stakeholder groups. One is 
students and the other is their families. Today I had the great opportunity of meeting with 
student council representatives from Judson and student council officers from the high 
school. In those sessions, I was impressed with our student’s ability to think critically, to use 
their knowledge and experiences to solve complex problems, and they effectively 
communicated their thoughts on what they think is the best direction for our district. In 
addition to gathering information, one of the underlying goals of this student centered 
approach is to develop a district wide structure that amplifies student voices within the 
district and positions them to take greater ownership in their learning. You will hear more 
ideas around superintendent advisory council that is student led and we are very excited 
about that. 
As we move into the second phase of my entry plan, I am focusing on developing next steps, 
turning the path forward for our district. Currently we have a wealth of student outcome 
data related to academic performance and we know the importance of assessment data to 
drive our instruction. But, as important as this hard data is, I believe that it is very essential 
that we consider those areas that are not as easily measured on the end of year assessments. 
For example, school climate; assessing and evaluating our school climate perfectly aligns with 
our whole child approach to teaching and learning and builds on the work of the Governance 
and Community Engagement Committee of our board. In addition to the soft data that we 
are collecting during the first phase of the entry plan, we will also review the results of our 
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upcoming stakeholder surveys. This spring, our district partnered with EASTCONN to create 
custom school climate surveys based on national research on the school climate culture. 
Information about the parent surveys, including timelines, will be shared later this week with 
members of our Community Engagement Committee and then that information will go out to 
our larger community. But in addition to the parent surveys, which we are required to 
administer one every other year, we will also be surveying students and staff this year about 
student climate. All of these data points will be useful as we work as a leadership team to 
develop and refine our goals, engage in long term strategic planning and consider ways that 
we can best utilize our district resources. I am really excited about what I have learned so far 
and what those next steps look like and I will continue to keep the board and the community 
updated throughout this process. 
 

G. Discussion regarding Non-Tenured Teachers Notices 
 
Dr. Harrison – Prior to the passing of the budget for the 2018-2019 school year, non-tenured 
teachers received notices notifying them that the renewal of their contracts were contingent of 
the passing of the budget, so now that the budget has passed, I request that the Board rescind 
the action taken at the March 26th, 2018 regarding non-renewal notices for non-tenured 
teachers. 

 
H. Facilities  

Discussion regarding the proposed design and installation of a track record board at Watertown 
High School 
 
Dr. Harrison – I think this is just another example of the ways that our community gets together 
to support our students and in this case, our student athletes. Our Circle of Sports plays a 
significant role in supporting athletics within our district and our community and I am excited for 
the opportunity to have a legacy for our student athletes for track and being able to put up 
those records. I appreciate being able to meet with them earlier during our committee meeting 
and would like the board to consider accepting the proposal of this gift. 
 
Mr. Lambert – It is a sign, the track and field record board is 84X88 in inches and made out of 
aluminum. It will be placed on the track and field garage. It will record all of the records that are 
being broken and it is donated by the Circle of Sports. They are there when we need them and 
this is an example of what they do for the school district. Every year they come up with 
something that we really do need and we do thank them. 
 
Ms. Crotty – They came and presented to the facilities meeting under the leadership of Mr. 
Lambert earlier this evening, as Dr. Harrison said, and we are quite pleased with their plan, the 
product that it is made out of, where it will be placed, how it will be maintained and how the 
names will be updated over the years. It is very cost effective for us; the names will be updated 
through a vinyl strip that costs approximately $10.00 for when someone does break a record. It 
is a great way to put out our student legacies right out there to showcase on our field. 
 

I. Public Participation (Please state name, address and topic of discussion) 
 
Ms. Cindy Lopes Phelan – Thomaston Rd, WTN. – Wanted to thank the Board of Education for 
taking her concerns from the last meeting and having a resolution. 
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J. Committee Reports:  

 
Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – No 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – Yes 
 
Mr. Lambert – We had a facilities meeting tonight on the Track and Field Record Board that 
hopefully will be passed tonight. We are also still under contract review by the Town Attorney 
for the Municipal Center. That is still being looked into and should be passed this week. (the 
contracts) 
 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – Yes 
 
Letter from Mr. Makowski, as read by Mr. Vicenzi: 
 
“Dear members of the Governance and Community Engagement Committee, 

On Monday, May 14th, we held our second committee meeting where we are focusing our 
attention on school climate and what we can do as a district to engage our parents and 
community at large.  In these last two meetings, a great deal of information was shared and now 
that I have had an opportunity to reflect, I wanted to provide a recap. On April 9th, Dr. Parlato 
presented to the committee on school climate, what it means, data related to school climate, 
resources available to teachers, students and parents and discuss how we can work better to 
educate the community at large about those resources and how to access them. This was a very 
informative meeting and helped us to start to build a strong foundation for this committee, and 
a few take-aways were developed:  We learned that there is a form available for parents to 
make a formal notification/inquiry when there is possible situation of bullying.  The committee 
agreed that this form should be more easily accessible, specifically posting it online;  It was 
identified that there were gaps in protocols for when a parent is notified of a possible instance 
of bullying.  The committee agreed that parents should be notified quickly of any reported 
instances of bullying so that parents and administrators can work closely and in tandem to 
resolve and mitigate the impact of actions against a child; Dr. Parlato shared a Parent Survey 
Question Bank provided by the state. The district should evaluate the questions we use to 
determine if more social-based questions might provide better insight into school climate or 
possible instances of bullying that are not known; Dr. Parlato shared that she had invited Dr. 
Joann Freiberg from the Connecticut Department of Education to speak to the Committee about 
the state’s efforts related to safe school climates at our May 14th meeting. In the subsequent 
meeting on May 14th, Dr. Joann Freiberg from the Connecticut State Department of Education 
presented to the committee.  The focus of her content was the introduction of Restorative 
Practices within schools to develop relationships among administrators/students, 
students/students as well as an overall stronger sense of community.  Dr. Freiberg presented 
very useful and compelling information for the districts consideration however this initiative is 
something that will take several years to take root within our district and it is the goal of this 
committee to find immediate action items to educate our parents and broader community on 
school climate as well as resources available them and their children. The committee will defer 
further evaluation and/or action related to Restorative Practices to Dr. Harrison, given his 
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experience on the matter and will refocus its attention to the first 3 bullet points listed 
above: Make form more easily accessible to parents/community members;  Re-evaluate 
protocols for notifying parents when there is a report/accusation of bulling this includes possible 
victims and accused; Evaluate the questions used in parent surveys and develop additional 
questions that may lend more insight into our school climates. I want to thank the committee 
for your time.  I believe that our work in this area is critical to the success and well-being of 
every student within our district. 

Regards, Rob” 

K. Communications – Secretary  
 
None 
 

L. Report from the Board Chair 
 
Ms. Crotty – I have a brief statement that I want to make regarding the passing of the budget 
this year. 501 people was the number of votes over that put us into the winning side of our 
budget passing. That is, in our history of budget passing and not passing, that is definitely, to 
quote our State Representative, Joe Poletta, a landslide victory. So, I will accept that as a 
landslide on behalf of every single parent, uncle, grandparent, teacher, principal, administrator, 
PTO representative, businesses, Board members, Town Council members, who made sure that 
all of the right questions were asked so that the community had the information that they 
needed, made sure that people were involved and that people understood the impact the 
budget could have, whether positive or negative on their family, so that people would come to 
the decision that they came to, which was that the budget was fair, the budget was sound, and 
it passed overwhelmingly. I can’t thank everyone enough for that. It certainly took every type of 
person that I mentioned. I also want to thank Dr. Harrison. It was very refreshing to have a 
superintendent motivating people to go out and share their voice by voting, whether for or 
against, but just encouraging the process and I appreciate that as well. I just want to say thank 
you for that. 
 

M. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   M.1 

Subject: Consideration to Approve and Rescind the Non-Tenured 

Teacher Notices 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Ms. Eastman 

 

Text of the Motion: Madam Chair, I move that the Board rescind the action 

taken on March 26, 2018 regarding the non-renewal of 

non-tenured teachers. 

  

Discussion: None 
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 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

Agenda Item:   M.2 

Subject: Consideration of the Approval to Install a Track Record 

Board at Watertown High School 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Wilk 

 

Text of the Motion: Madam Chair, I move that the Board approve of the 

design and installation of the Track Record Board at 

Watertown High School, donated by the Water-Oak 

Circle of Sports, as presented. 

  

Discussion: None  
 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   M.3a 

Subject: Consideration of the Approval of the Watertown Annual 

Healthy Food Certification Statement Under Section 10-

215F of the CT State Statutes (C.G.S.) 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madam Chair, I move that the Watertown Public School 

District pursuant to section 10-215F of the CT General 

Statutes, hereby certifies that all food items offered for 

sale to students in the school (s) under our jurisdiction, 

and not exempted from the Connecticut Nutrition 

Standards published cy the Connecticut State 

Department of Education will meet said standards 

during the period of July 1, 2018-June 30, 2019. These 

healthy food items include food offered for sale to 

students at all times in the schools and from all sourced 

including, but not limited to, school stores, vending 
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machines, school cafeteria and fundraising activities on 

school premises. 

  

Discussion: Before we take this vote on the food certification 
standards, I just want to remind board members who 
may not have been here in the past; these are 
statements that we are required by state statute to pass 
through the board every year. The annual statement 
has to be done through the board meeting, it has to 
refer to the statute and as you’ll see through the 
motions, it refers to all to all of the food that we serve 
in our district meets the standards and guidelines that 
are set forth by the state and federal government. In 
addition to that, it also makes the Board of Education 
pass a motion that we will only serve things that do not 
meet those nutritional guidelines at events not related 
to the school day. That means after school, weekends, 
banquets, sporting events, concessions, private 
receptions, but that during the school day, and during 
any school activity, that takes place during the school 
day, all of the food served will meet the nutritional 
guidelines. It also goes so far as to say that the foods 
that we are allowed to serve after school and on 
weekends cannot be accessed by a vending machine. 
That is to protect our students from accessing those 
foods during the school day by chance, so only those 
foods that meet those nutritional guidelines can be put 
in vending machines and that the only time that foods 
that do not meet the nutritional standards are after 
school hours and Saturdays and Sundays. 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

Agenda Item:   M.3b 

Subject: Consideration of the Approval of the Watertown Annual 

Healthy Food Certification Statement Under Section 10-

215F of the CT State Statutes (C.G.S.) 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Vicenzi 
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Text of the Motion: Madam Chair, I move that the Watertown Board of 

Education of governing authority allow the sale to 

students of food items that do not meets the 

Connecticut Nutrition Standards provided that the 

following conditions are met: 1) the sale is in 

connection with an event occurring after the end of the 

regular school day or on the weekend; 2) the sale is at a 

location of the event; and 3) the food items are not sold 

from a vending machine or school store. 

  

Discussion: None 
 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   M.4  

Subject: Consideration of the Approval to Address Requirements 

for the Sale of Beverages to Students in Watertown 

Public Schools – C.G.S. Section 10-221q of the CT 

General Statutes 

 

 Motion Presented By:  Ms. Eastman 

 Motion Seconded By:  Ms. Rosa 

 

Text of the Motion: Madam Chair, I move that the Board allow the sale of 

beverages not listed in Section 10-221Q of the CT State 

Statutes provided that the following conditions are met: 

1) the sale is in connection with an event occurring after 

the end of the regular school day or on the weekend; 2) 

the sale is at a location of the event; and 3) the 

beverages are not sold from a vending machine or 

school store. 

 

  

Discussion: None  
 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 
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N. Future Agenda Items and Board Members’ Comments 

 

None 

 

O. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

P. Executive Session (8:03p.m.) 

 

Agenda Item:   P.1 

 Subject:   To go into Executive Session 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Wilk 

 

Text of the Motion: Madame Chair, I move that the Board go into Executive 

Session for the purpose of a discussion regarding the 

negotiated settlement agreements between the 

Watertown Board of Education and Watertown 

Custodial Maintenance and Technical Employees Union, 

Watertown Education Secretaries Union, Watertown 

Cafeteria Employees Union and the Watertown School 

Nurses Union. Attending the Executive Session will be 

Attorney Joe Summa, Dr. Harrison, Leslie Crotty, Janelle 

Wilk, Vic Vicenzi, Josephine Rosa, Cheryl Albino, Cindy 

Eastman, and myself, Tom Lambert. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Q. Regular Session (8:25 p.m.) 

 

Agenda Item:   Q.1 

Subject: Approval of the Contract between the Watertown 

Board of Education and the Custodial Maintenance and 

Technical Employees Local 1049 of Council 4 of the 

AFSCME 
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 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Albino 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

contract between the Watertown Board of Education 

and the Custodial Maintenance and Technical 

Employees Local 1049 of Council 4 of the AFSME from 

the period of July 1, 2018 through June 30, 2021. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   Q.2 

Subject: Approval of the Contract between the Watertown 

Board of Education and the Watertown Educational 

Secretaries Local 1303-139 of Council 4 of the AFSCME 

 

 Motion Presented By:  Ms. Albino 

 Motion Seconded By:  Ms. Wilk 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

contract between the Watertown Board of Education 

and the Watertown Educational Secretaries Local 1303-

139 of Council 4 of the AFSCME from the period of July 

1, 2018 through June 30, 2021. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   Q.3 

Subject: Approval of the Contract between the Watertown 

Board of Education and the Watertown Cafeteria 

Employees Local 1049 of Council 4 of the AFSCME 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rosa 
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Text of the Motion: Madame Chair, I move that the Board approve of the 

contract between the Watertown Board of Education 

and the Watertown Cafeteria Employees Local 1049 of 

Council 4 of the AFSCME from the period of July 1, 2018 

through June 30, 2021. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   Q.4 

Subject: Approval of the Contract between the Watertown 

Board of Education and the Watertown School Nurses 

Union Local 1303-262 of Council 4 of the AFSCME 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rosa 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

contract between the Watertown Board of Education 

and the Watertown School Nurses Union Local 1303-

262 of Council 4 of the AFSCME from the period of July 

1, 2018 through June 30, 2021. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

R. Adjournment 

 

Agenda Item:   R.1 

 Subject:   To adjourn the meeting 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Wllk 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 
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 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

The meeting adjourned at 8:30 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


