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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   May 14, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Library/Media Room, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski  

    Ms. Cathie Rinaldi 

    Mr. Victor Vicenzi 

    Ms. Cheryl Albino 

     

 

Members Absent:  Mr. Tom Lambert, Vice Chairman 

Ms. Josephine Cavallo-Rosa 

Ms. Cindy Eastman       

         

Others Present:   Dr. Rydell Harrington –Superintendent of Schools 

    Dr. Janet Parlato – Director of Curriculum and Instruction 

    Ms. Paola Dante –Student Council Representative 

             

              

A. Convene Regular Meeting – 7:30 p.m. 

 

Ms. Crotty – Thank you for meeting with us at our temporary location. Just a point of reference, 

our normal room in the Lecture Hall is being used as the new polling location for the 

referendum tomorrow for people who used to vote at Hemmingway School. They now will be 

voting at the Lecture Hall at the High School. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 
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 Subject:   Minutes of the April 23, 2018 Regular Board of   

     Education Meeting 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Mr. Makowski 

 

Text of the Motion: Madame Chair, I move that the board approve of the 

minutes from the April 23, 2018 meeting of the Board of 

Education, as presented by Ms. Davidson. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

E. Award Recognitions 

 

a) The Watertown Board of Education wishes to congratulate the following students chosen by 
their principals from the middle and high schools, to receive the Connecticut Association of 
Boards of Education (CABE) Student Leadership Award. Students were chosen based on their 
exceptional leadership skills. We are pleased to announce our 2018 award winners: 

 
Swift Middle School 
Emalyn Osborne - Grade 8 
Our first recipient of the CABE Leadership Award is Emalyn Osborne. Emalyn Osborne is an 
exceptional member of the 8th grade class at Swift Middle School. She has a superior 
academic record and is a member of the Swift Chapter of the National Honor Society. Emalyn 
exhibits leadership skills in the many school activities that she is involved in, including Peace 
Pals, WOAH, and the Spanish Club. She is currently the secretary of the Student Council, the 
Leo Club secretary, and is a member of and participant of the Invention Convention. She is 
passionate about science and is interested in pursuing it as a career. Emalyn is also a member 
of the Swift Select Choir and was selected for the Northern Regional Festival. Outside of 
school, Emalyn is a Girl Scout, dances, and is a member of WAYS soccer. We are pleased to 
recognize Miss Emalyn Osborne as a recipient of the 2018 Connecticut Association of Boards 
of Education Student Leadership Award. 
 
Mason LaCapra – Grade 8 
The next recipient is Mason LaCapra. Mason is an outstanding member of the 8th grade class, 
also of Swift Middle School. He has been selected as a member of the Swift Chapter of the 
National Junior Honor Society. That was based on his exceptional academic record. Mason 
has been a member of the Swift Chorus since 6th grade and is involved in the In Town 
Basketball and AAU baseball. Family time is very important to Mason and he enjoys fishing 
and sport outings. He participates in religious activities with his church and volunteers his 
time with the United Way of Greater Waterbury. We are pleased to recognize Mason as a 
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recipient of the 2018 Connecticut Association of Boards of Education Student Leadership 
Award. 
 
Watertown High School 
Samantha Cross - Grade 12 
The next two students were selected by the high school principals. Samantha is a true leader 
holding many positions throughout her four years at Watertown High School. She is the 
current president of the Delta Club, dedicated to creating a positive and understanding 
school climate at Watertown High School. Samantha is also a founding member of the SAGA 
club, the sexuality and gender alliance club that works for a place for students to meet, 
support each other, and discuss issues. She takes on a leading role in Watertown’s publishing 
class that creates the school’s newsletters and helps to give back to the community through 
various opportunities, such as participating in the St. Baldrick’s fundraiser. Her teachers and 
administrators know that if you need something done you can always count on Samantha. 
She is always there, not only to lead the charge, but also to roll up her sleeves and go to 
work. We are pleased to recognize Samantha Cross as a recipient of the 2018 Connecticut 
Association of Boards of Education Student Leadership Award. 
 
Christopher Mazzamaro - Grade 12 
Christopher is a true leader at Watertown High School. He is an executive officer of the 
National Honor Society serving as its secretary where he is constantly stepping up to help out 
and be there for everything that the group needs. Christopher has a leading role in the school 
broadcast each week, as well as, the Future Business Leaders of America. He is described by 
his administrators, teachers and peers as a thoughtful and caring student who leads with his 
heart to help everyone that he comes into contact with. We are pleased to recognize 
Christopher as a recipient of the 2018 Connecticut Association of Boards of Education 
Student Leadership Award. 

 

b) National School Nurses Week - May 7-11, 2018 
The Board of Education would like to thank the school nurses for all their outstanding efforts 
and dedicated services to the students and staff in the Watertown Public and Parochial 
Schools.  The Board wishes to recognize the following School Nurses: 

 
Watertown High School – Michelle Spagnoletti    
Swift Middle – Ann Terzigni  
Polk Elementary School – Carol Crean 
Judson Elementary School – Jessica Bolin  
John Trumbull Primary School – Sarah Simmons & Debra Stokes  
St. John’s School – Lynn Kelly  
St. Mary Magdalen – Anna DeMayo  

 

F. Report from Student Council Representative – Paola Dante 

 

Ms. Dante – Over 100 preschoolers from area preschools were greeted by the principals at John 

Trumbull’s 10th Annual Kindergarten Visit. The students interacted with kindergarteners, 

completed an activity, and checked out the playground, in preparation for a smooth transition in 
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August. The school also celebrated Staff Appreciation Week in a variety of ways to show their 

appreciation of the hard work everyone does. 

Students at Polk are busy with SBAC testing and are being treated to snacks and 

music/movement breaks to keep them motivated. Dr. Harrison will also be attending Polk’s PLCs 

to spend time with the teachers and their questions as they discuss his entry plan. 

Over at Judson, students have only one more assessment to take with their Smarter Balanced 

testing. On Friday, May 11th, families and friends attended Judson’s Got Talent Show. And, mark 

your calendars because 4th grade chorus and band students will be performing their spring 

concert on Thursday, May 17th at 6 p.m. For Staff Appreciation Week, the PTO provided a 

delicious cook out and daily treats. 

This year, Swift’s 8th grade field trip included 132 students traveling to Boston where they 

visited the Science Museum, walked the Freedom Trail, enjoyed a Duck Tour, boarded and 

toured the USS Constitution and ended the night at Faneuil Hall. They’re also looking forward to 

other events such as Shakesperience on June 5th and 6th, the 8th grade dinner on June 19th, and 

finally, graduation on June 21st. Swift is also happy to report that their annual Junior 

Achievement event was a success. Community members talked to the 8th graders about topics 

such as personal finance and goal setting. 

Watertown students Jordyn Brown, Eliya Brennan, and Naomi Ali were recognized with awards 

for their artwork that was submitted to the Connecticut Trafficking in Persons Council. Their 

artwork will be displayed at this year’s annual conference and used in offices across Connecticut 

in order to help raise awareness to human trafficking. “Townie Talk”, an event organized by 

Colleen Murphy, who is a WHS alumni and creator of townmag.org, was hosted at the high 

school on April 13th. Watertown alumni spoke to students about college, careers, and life after 

high school. The feedback from the event was very positive. On April 24th, community 

volunteers came to the high school to speak to the sophomores about their careers. The 

students learned about the necessary skills, training, and education it takes to enter different 

fields. This career cluster event is meant to help sophomores choose courses tailored to their 

potential career paths while preparing for the SATs before they enter into their junior year. A 

delegation of 10 students represented the WHS at the Capitol for the annual Youth Service 

Bureau Day on May 2nd. They met with Connecticut legislators and participated in workshops 

centered around this year’s theme of the “Youth Led Social Change”. We’re also very proud of 

our student’s accomplishments as the first two weeks of May welcomed the start of advanced 

placement exams to earn potential college credit. 

 

G. Best Practice Presentation 

 

Ms. Erin Mathews, 4th grade teacher at Judson School, will demonstrate along with her fourth 

grade class how to solve a real world mathematics problem involving the decomposing of 

fractions. 

Ms. Mathews – We have talked a lot about the fact that math is all around us. We began in 

September talking about how math affects everyday life. Many times my students will help me 

solve some real life math mysteries that I have encountered along the way. Very often a class 
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may start with just a photo. We may present it just like we have here (photo up on board) and I 

give the kids time to notice. What do they see? What do they wonder? Often the kids will come 

up with their own questions and gear the lesson on what we want to explore. What do you 

notice about this picture? (Students and parents answer) Once questions were answered, Ms. 

Mathews placed a problem on the board for her class to solve and so that parents and the Board 

of Education could walk around and listen to how they solved it. To see the entire presentation, 

please visit: 

https://www.youtube.com/embed/live_stream?channel=UCIf9pwrH64gbrzGfmV4dtSw 

 

H. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

Ms. Stacey Frizzell to the position of Mathematics Teacher at Swift Middle School, effective 
August 27, 2018 at a contractual salary of $51,673.00, Step 4, MA degree, per the WEA 
Agreement. 

 

2. Transfers – (Information Only) 
 
Ms. Stacey Frizzell to the position of Mathematics Teacher at Swift Middle School, effective 
August 27, 2018 at a contractual salary of $51,673.00,  Step 4, MA degree, per the WEA 
Agreement. 

 
3. Resignations – (Information Only) 

 
Mr. Martin Ariola from the position of school psychologist at Watertown Public Schools, 
effective June 25, 2018 for personal reasons. 

 
Ms. Lucy Reardon from the positon of secretary at Swift Middle School, effective June 29, 
2018 for the purpose of retirement. 
 
Mr. Seth Uricheck from the position of music teacher for Watertown Public Schools, 
effective June 30, 2018 for personal reasons. 
 

4. Amendment (Information Only) 
 
On the April 23rd Board Agenda it was noted that Ms. Christine Shortsleeve was resigning 
from her position of physical education teacher at Swift Middle School, effective June 25, 
2018 for personal reasons (correction: Ms. Christine Shortsleeve is retiring.) 
 

5. Superintendent’s Report 
 
Dr. Harrison – I would like to take a moment and say how proud I am of Ms. Mathew’s class. I 
was in that class last week during my visit to Judson. They were not working on this activity, 
but they were working on math and it was the same kind of investigation. I wondered about 
five minutes into my visit whether or not Ms. Mathews even noticed if I came in because she 

https://www.youtube.com/embed/live_stream?channel=UCIf9pwrH64gbrzGfmV4dtSw
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was working them with some questions. She was working with one student and then went to 
the next and started asking different questions and you could tell that there was a great 
classroom culture that really supported individual students learning and really challenging 
themselves. Thank you for this opportunity to share, I am now on my fourth week here, and 
the last time that I was here, with the board it was the first day, so I only had great things to 
say at that point and I still only have great things to say. That was really focused on the warm 
welcome that I received from all of the community upon my arrival.  
I wanted to take tonight as an opportunity to share a little bit about what has been 
happening over the last couple of weeks in relationship to the four goals that I have laid out 
in my entry plan. The first goal of my entry plan was increasing organizational effectiveness 
and aligning resources to ensure that all students are college and career ready. So because 
teaching and learning is our primary business, I have spent a great deal of time learning 
about what learning looks like for our students. I spent several hours poring through the 
accountability index data from last year with Dr. Parlato, which highlights many celebrations 
and also a few opportunities for growth. Overall, it’s clear that our students are excited to 
learn and recognize the talented teachers who take a whole child approach to instruction in 
the classroom and also look for ways for them to apply what they are learning in real world 
situations as we saw this evening. Over these first few weeks, I’ve had a number of visits to 
each school and spent at least 90 minutes focused on teaching and learning. During the tour, 
and all of these tours, I asked students questions about instructional practices used by their 
teachers and the students were able to tell me why their learning targets were posted and 
what those meant for them and how they used them to guide their learning. I want to point 
out that Luca and Ella did a really great job at Swift, not just talking about the work that they 
do in the classes but they walked me through the curriculum changes they’ve seen as we’ve 
shifted to Next Generation Science Standards. They did a really nice job recognizing that they 
did not learn this in sixth grade, but it is because the standards have shifted and being able to 
talk about what those standard shifts mean for them as 8th graders.  As I toured, I looked for 
specific evidence of the district wide focus on learning targets. Several of our teachers and 
administrators have also toured our schools recently to get a snapshot of our curriculum and 
instruction work. Over the last six weeks, instructional rounds have been completed and each 
school allowing our teams to identify particular patterns and develop professional learning 
plans for next school year. 
Goal two of the plan was really about developing clear operations and good relationships 
with the board, so I want to thank the board for their involvement. It has been great so far.          
Our board chair has been instrumental in helping me make a smooth transition to the 
district. Together, we are working together to build a strong foundation that will support a 
collaborative relationship between the Superintendent, our administrators and also, the 
board. Recently, I read some research that shows that a district’s success regarding student 
outcomes significantly goes higher or is increased when there is a positive relationship. There 
is really one job we are there to do and that is make sure our students are college and career 
ready. In addition to one on one meeting with each board member, I met with Robert Rader, 
Executive Director of the Connecticut Association of Boards of Education and we talked about 
governance and some strategies to effectively build a positive relationship between the 
board and the superintendent. I am looking forward to continuing that work that we have 
established so far. 
Goal three of this entry plan is to establish respectful and responsive support to our schools 
and foster a positive culture centered on educational excellence. In my individual meetings 
with administrators, one of the things I have tried to stress was that schools can exist pretty 
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much without a central office, but a central office can’t exist without schools. We really are in 
the business of making sure that we are making sure that we are offering the support that is 
needed at the school level and at the classroom level to ensure that our students are 
growing. As superintendent, my goal is to ensure our students get the best education they 
can get and to do that, I want to concentrate my focus on offering world class support to our 
schools. I know that this was also a top priority for Dr. Carnemolla and doing so has become 
increasingly challenging as resources become more and more limited. I know that our 
community fully understands how hard our staff works, we saw a great example of that 
tonight, and how committed everyone is to making sure our students are growing, but I also 
know that our community recognizes the challenge that we have when we are expected to 
do more with less. Tomorrow is a great opportunity to support our schools and I want to 
remind everyone of tomorrow’s referendum on May 15th from 6 – 8 p.m. I have also been 
meeting with our cabinet with a focus on the existing systems and protocols that we’ve 
designed for operational efficiency. We have discussing our current leadership structure that 
we have in central office and our ability to effectively support our schools. Throughout the 
coming weeks, we will be exploring ways to increase efficiency, build coherence and shore up 
areas particularly those related to human resources and employee relations. Those are some 
needs that are already starting to bubble up, some low hanging fruit that we can target. 
The last goal is really about building stakeholder trust and confidence though open and 
honest communication and positive relationships. In our community engagement meeting 
prior to this one, we talked about the importance of positive relationships between students, 
students and adults and also between adults. That is something that I really believe in and it 
has been a key, fundamental part of this 90 day entry plan. I have also met with 
representative from our many stakeholder groups. I have met with several of our union reps, 
attended 4 out of 5 PTO meetings, talked with high school class officers during my visits, they 
are wonderful people and I hate to see them go, but I also had the opportunity to see some 
of our youngest leaders by attending an elementary student council meeting at Judson and 
those students could probably challenge this board for how efficiently they operated. It was 
really a sight to see. I had a chance to get to know several of our community stakeholders. 
One that really stands out is the time that I had with our police chief. We know that safety is 
a huge part of our role as school leaders and as parents, one of the things that we think 
about is, and is very reassuring to know that this is a focus of our police chief. He is 
developing some creative ways to continue to build positive relationships between the 
district and the police department. I was also excited to hear about our everyday programs. 
There is police presence in every one of our schools every day, and I think that it is a positive 
way to raise the sense of security that we would have for our students as leaders, but, as a 
future parent of this district, that is something that I am also very proud of. The goals of 
these meetings are really just to open the lines of communication and to establish some 
baseline relationships. So in addition to that, there is the great work that continues to 
happen in our schools. Lots of things that we continue to focus on and I hope that you all 
take a moment to look through the entry plan, if you have not already done so, this first 
phase, the first 45 days, is really about listening, and the second 45 days is about starting 
planning work. I think about what our long term focus will look like, and of course, we will 
need community support to do that, and again, tomorrow is a great opportunity to show that 
support at your local polling station, not at Hemmingway, but District 1, will vote here at the 
high school from 6:00 a.m. to 8:00 p.m. 
 

I. Grant 
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The 2018-2020 Special Education Grant Programs (IDEA Grants) have been completed and 
submitted to the State Department of Education for approval. 
  
The total amount of the Grant is $697,197.  

The grant consists of two components: 

 IDEA Special Education Assistance (611 Funds) $682,760  
 IDEA Preschool Education (619 Funds) $14,437   

 

The award for IDEA 2018-20 is intended to support current special education programming, 
program development, professional development, and technical assistance for staff.  
Mr. Christopher Brown wrote the grant. 

J. Public Participation (Please state name, address and topic of discussion) 
 
Ms. Cindy Lopes Phelan – Thomaston Rd, WTN. – Ms. Phelan had concerns about the 
construction on Bunker Hill Rd. and how it is affecting the buses for Swift, Judson and John 
Trumbull. The bus pickup areas have changes and she fears for the safety of the kids. 
 

K. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – Yes 
 
Ms. Crotty – A reminder to everyone about the budget vote tomorrow. 
 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – Yes 
 
Mr. Makowski – The committee met tonight and had the privilege of hosting Dr. Jo Ann Freiberg 
from the State Department of Education. Dr. Freiberg shared with us her insights and experience 
in regards to restorative practices and how those can impact school climate, training on 
restorative practices, and with Dr. Harrison’s background in this area, we will continue to see 
how these practices can further enhance both our school and community climates. 
 

L. Communications – Secretary  
 
Ms. Wilk – We have a thank you note that came in – “Dear Watertown Board of Education 
Members, We cannot thank you enough for your generous donation to our “Swim for Jim” 
fundraiser and for allowing is to share our event during your meeting. The community support 
that was shown for our team and for Jim Dreher was overwhelming! We credit the success of 
our fundraising event to the generosity and kindness of the residents, clubs, and organizations 
of the Watertown/Oakville community. With much appreciation, the WHS Girls Swim and Dive 
Team.” 
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M. Report from the Board Chair 
 
Ms. Crotty – As we have stated already multiple times to an audience that knows this quite well, 
the polls will open tomorrow in Watertown at 6 a.m. so that residents of Watertown and 
Oakville will have the opportunity to vote on the budget referendum. There will be two 
questions on the ballot that require a yes or no answer. One for the town budget and one for 
the school budget. Neither budget can pass unless they both pass. On behalf of the Board of Ed, 
I would like to encourage you to vote yes on both. The over one million dollars in reductions 
that the Board of Education has already made are going to have an impact on our students and 
on everybody who works here. If you think that losing one K-5 teacher, a middle school teacher, 
a middle school secretary, high school teachers, 3 paraprofessionals, a central office secretary, a 
central office position, and info tech/AV position, cutting substitutes and instructional supplies, 
in service training, curriculum writing hours, online services, testing supplies, conferences, 
equipment, computer software, the Vo-Ag tuition, dues, fees, and field trips, and tuition is not 
enough, we also cut repaving John Trumbull, the sidewalk at Polk, the water filling station at the 
high school, vacuums for Polk, Swift and the High School, snow throwers for Judson and Swift, 
delayed the main drive speed bumps at the high school, furniture that is needed at Polk, floor 
brushes that are needed at Swift and Polk, garage roof repairs that are desperately needed, and 
hand dryers at Swift. If you think that is enough cuts for the Board of Education and our schools 
then vote yes. We cannot allow progress to be impacted any further; this budget must pass. If it 
doesn’t pass, our friends and neighbors that voted no, or didn’t come out to vote, will be failing 
our students. And, if the budget fails, the Town Council will most likely impose further cuts. And 
that is something that they should surely be ashamed for doing. Let’s not put them in that 
situation. Vote yes to show that we understand the importance of good schools and that we 
recognize that the Board of Ed, that Watertown Public Schools, has put all of their cards on the 
table, not just on the table, but face up, vote yes to prove that the momentum in this town is 
changing. Vote yes so that the people who spoke at the public hearing will have heard their 
voices heard. If not by the town council, then by all of us. Please pass this budget. 
 

N. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   N.1 

Subject: Consideration of the Approval to add Dr. Rydell 

Harrison, Superintendent of Schools, to the Watertown 

Public Schools Child Nutrition Program Account 

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Makowski 

 

Text of the Motion: Madam Chair, I move that the Board approve of adding 

Dr. Rydell Harrison, Superintendent of Schools, to the 

Watertown Public Schools Child Nutrition Program 

Account, effective May 15, 2018. 

  



Watertown Board of Education Regular Meeting Minutes  May 14, 2018                                                                                                                                                                                        
Page 10 

Discussion: Just as a note, this is something that is done for every 

secretary of the Board of Education, the Food Service 

Director and the Superintendent of Schools.  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

Agenda Item:   N.2 

Subject: Consideration of the Approval of the Acceptance of 

Gifts 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Madam Chair, I move that the Board accept Ms. Shirley 

Plourde’s $311.15 donation to the Watertown High 

School’s Baseball team, and that a letter of appreciation 

be sent to the generous donor. 

  

Discussion: I would like to say that I notice time after time that we 
have donations from Ms. Plourde and I would like to say 
just a special thank you to her for her continued 
support.  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

 

O. Future Agenda Items and Board Members’ Comments 

 

None 

 

P. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

Q. Adjournment  

 

Agenda Item:   Q.1 

 Subject:   To Adjourn the Meeting 
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 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Vicenzi 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 8:33 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


