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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   April 23, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

    Mr. Tom Lambert, Vice Chairman 

    Mr. Robert Makowski  

    Ms. Cathie Rinaldi 

    Mr. Victor Vicenzi 

    Ms. Cheryl Albino 

Ms. Josephine Cavallo-Rosa 

Ms. Cindy Eastman      

 

Members Absent:  Ms. Janelle Wilk, Secretary      

          

Others Present:   Dr. Rydell Harrington –Superintendent of Schools 

    Dr. Janet Parlato – Interim Superintendent of Schools 

    Mr. Thomas DiStasio – Business Manager  

             

              

A. Convene Regular Meeting – 7:30 p.m. 

 

Ms. Crotty – I would like to take a moment and recognize our colleague Rodney Clark, so passed 

away surrounded by his loving family. Rodney was born on April 18th, 1955 in Waterville, Maine. 

He was the son of Joan McAvoy and Peter Clark and lived in Oakville for the past 35 years. He 

worked for us as a custodian for 16 years serving our district community at Watertown High 

School, John Trumbull Primary School, at most recently, at Swift Middle School. Rodney also 

served as maintenance supervisor of the Watertown Housing Authority. When asked how to 

describe him, one of his supervisors put on one of his evaluations “that you can always count on 

Rodney.” An administrator noted that “Rodney had extreme devotion to his family and always 

showed absolute joy and pride in the success of his daughters.” His coworker at Swift noted, “I 

am absolutely heartbroken. I had the pleasure of working beside Rodney for the past 6 years at 

Swift. He was an amazing person who was always smiling and happy. He took pride in his work 

every day and was always willing to help anyone and everyone who met him. It will not be the 

same at work without him.” In addition to his wife and his mother, Rodney is survived by his 
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cherished daughters, Allison and Sarah, his brothers Robert and John, and his sister, Susan, of 

Jacksonville; and many nieces and nephews. Our deepest condolences are with Rodney’s family, 

friends and his colleagues in our district at this time. Please join the board for a moment of 

silence in Rodney’s memory.  

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the April 09, 2018 Regular Board of   

     Education Meeting 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Ms. Eastman 

 

Text of the Motion: I move that the board approve of the April 09, 2018 

meeting minutes as presented by Ms. Davidson. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   Mr. Lambert, Ms. Rinaldi 

 Vote:    Motion Passes  

 

E. Award Recognitions 

 

1. The Watertown Board of Education wishes to recognize the following students from John 
Trumbull Primary School. These students are awarded for outstanding achievement in art 
and music. 

 

Achievement in Art:    Achievement in Music: 
Emily Cronan, grade 2   Eloise Hogrefe, grade 2 
Avani Hellman, grade 2   Chloe Quadrato, grade 2 

   Noemi Aguilar-Cortes, grade 2  Hunter Brandt, grade 2 
      Arianna Tran, grade 2   Amelia Hogrefe, Kindergarten 
 

2. PTO Recognition 
The Watertown Board of Education would like to honor the Parent Teacher Organization 
(PTO) for their outstanding services to the school community.  In order to support our 
students, they have created strong working relationships between our parents and our 
teachers.  Their volunteer efforts in planning activities, events, fundraisers, and much more 
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are greatly appreciated.  We sincerely thank you for your hard work and your dedication to 
our schools. 
 
John Trumbull Primary School    Swift Middle School 
Becky Zadlo, President     Diane Bristol, Co-President 
Kerry Dains, Vice President     Robin Guerrera, Co-President 
Lauren Kellnhauser, Vice President    Amy Thurston, Vice President 
 

 Judson Elementary School     Watertown High School 
Stephanie Varrone, Co-President    Katie Consalvo, President 
Julie Hayes, Co-President     Diane Bristol, Vice President 
Becky Zadlo, Vice President 

             
                   Polk Elementary School 

Megan Pienczykowski, President 
Jodi Roundtree, Vice President 

 

F. 2018-2019 Calendar Revision Discussion 

 

Ms. Crotty – On the 2018/2019 calendar, on the bottom, it reads, “If more than 9 snow days are 

used, additional days will be made up during the April recess, beginning with the last day of 

vacation and moving backwards.” I am sure there isn’t a board member at this table that hasn’t 

received a phone call, email or text or an in person greeting from our community regarding this. 

This has been on the calendar for as long as I can remember, we haven’t had to use it in a very 

long time, and that is the provision for when we go over the allotted snow days that are built 

into the calendar. But, let’s review what happened on that day after following our own policy: 

On Friday the 20th, the Friday of April vacation, we had over 80 certified staff members absent, 

over 31% of our entire certified staff. There were 14 paraprofessionals, 2 nurses, and three 

secretaries. Our student attendance at John Trumbull had 311 students out of 652. That is 48% 

of the students of the school absent. I spoke to one teacher who had two students that day. 

Judson had 184 out of 301, 61% absent. Polk 53% absent with just 173 children in attendance. 

Swift Middle School had 57% absent and Watertown High School with just 305 out of 829. 

Overall for the entire district, we had a 51% absentee rate for students. We had 31 filled 

substitute positions, (teachers & paraprofessionals district wide), 57 unfilled substitute 

positions, and 11 positions where no substitute was needed. We spent just under $3000.00 in 

substitutes and unable to figure cost, was the disruption to the school schedule with having to 

combine classes, teacher who had more than their usual students in their classes, teachers 

covering classes for absent teachers, etc.  

So, given all of the community’s response that we have had, and given the data that Dr. Parlato 

gave to me, I would like to ask my fellow board members to consider striking the language from 

the 18/19 calendar. I have had many discussions, especially with Mr. Vicenzi, who had some 

very good thoughts on this, and I agree with him. I would like to continue to eliminate that 

language going forward, so that if a similar circumstance does arise, we can determine at that 

time what is the best for our district and our families, as opposed to being beholden to what has 
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been printed on the calendar. We will take the Superintendent’s recommendation based on 

what is occurring at that time. 

 

Dr. Parlato – Please keep in mind that state statute allows us to go to school up until June 30th. 

That is something to consider as well.  

 

Ms. Crotty – The last day on the calendar for next year is June 11. We built in snow days to that 

so we have 2 ½ weeks of snow days that we could have should we go over the allotted snow 

days. We would look to the Superintendent to get recommendations from their administrators 

and then we will look at the recommendation of the Superintendent and go with that. I think 

that being on the calendar caused some problems because there were people who planned on 

that. There were people who said we have this on our calendar every year, this is what was put 

out there and approved by the Board of Education, so we follow that protocol. Now we want to 

learn from that and move forward and I would like the board to consider striking that. 

 

Dr. Parlato – We will have our normal 2 hour delay and we added a 3 hour delay schedule and 

we also added the early emergency release. That will allow us to have some more flexibility in 

making sure we have the days in. That gives extra time for the bus to be cleared, the walkways, 

or if there is snow coming in in the afternoon, we can have an earlier release and get the day in 

and meet the requirements for a school day. 

Many years ago, you had to do 4 hours and that is no longer the case. It was causing 

Superintendents to make unfortunate decisions because they were trying to get the school day 

in. So, if you open the school day, and even if only 10 students come in, and if you only stay 2 

hours, it will count as a school day. You do need to hit 1080 hours in the year. 

 

G. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

None 

 

2. Transfers – (Information Only) 
 
Ms. Catherine Calabrese from the positon of kindergarten teacher at John Trumbull Primary 
School, to third grade teacher at Judson Elementary School. 
 

3. Resignations – (Information Only) 
 
Ms. Christine Shortsleeve from the position of Physical Education teacher at Swift Middle 
School, effective June 25, 2018 for personal reasons. 
 

4. Superintendent’s Report 
 
Ms. Crotty – I want to publically thank Dr. Parlato for her work during this time period. It has 
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been probably one of the worst times to become an interim superintendent in a school 
district, right smack in the middle of the budget season. I commend you for the amount of 
time, effort and energy, and the pain staking measures that you took to ensure that we had 
the proper information out to us and the community at the proper time. Your job at 
presenting at the Town Council at the public hearing with the Board of Ed and the cut 
recommendations was not easy and you took great measures to make sure that it was done 
perfectly. We are extremely grateful for your time and talent with taking over this district. I 
wanted to express our thanks on behalf of the board our gratitude for that work. 
 
Dr. Parlato – Thank you very much. All sixth grade students at Swift completed science fair 
projects which were displayed in the Library. Family members were invited to come see the 
projects and students explained their work as people circulated through the library. That was 
a very well attended event. Polk and Judson schools each held a technology night and each 
workshop was held by students from the introduction in the library to the sessions in the 
computer lab. Like our science fair, the technology nights were very well attended at both 
schools and it really is wonderful to see students learning with their families. There were two 
very important national appreciation weeks that were held recently. First, I would like to 
acknowledge the work of our paraprofessionals who provide such valuable support to our 
students and teachers across each of our schools. Second, this is administrative professionals 
week, and I would like to thank our secretaries for the very many jobs that they complete 
each day that not only keep our schools organized, but serve as the first welcoming face that 
our parents and families see when they come into our schools. 
Mr. Lambert, Mr. Ceniccola, Ms. Meka and I completed a facilities walk though at John 
Trumbull in the past two weeks. That is part of our district goal of facility stewardship. I 
served as a reader of scholarship applications for the Youth Service Bureau Annual 
Scholarship and we selected a very deserving grade three student who has amassed quite an 
amount of community service over the past 4 years at the high school. 
In the last March meeting, Ms. Albino raised a few questions about a number of topics and I 
am going to provide some information about that now. First was something called Lifesmart. 
That is an online competition for students in grades 6-12 and it is sponsored by the National 
Consumers League. I have forwarded that information about Lifesmart to the personal 
finance teachers at the high school and to the Future Business Leaders of America advisor for 
their consideration. Second, was looking at an app for students and families to report 
situations and we will continue to investigate that and see if we can tie that into our current 
computer system, so that students and families can report safety and school climate 
concerns. So that is an item we are still investigating. You asked about House Bill 5340. That 
is a proposal that is in front of the State House where families can use their education savings 
account money for private and parochial schools. So the information that Ms. Albino 
provided was intended for Catholic School Superintendents to consider how they might 
receive additional funds for Catholic School through educational accounts from families who 
are enrolled in Catholic Schools. And finally, there was a question about the house budget. 
That provides no additional grant funds for Watertown in the current fiscal year and we will 
possibly begin to explore bringing Head Start to Watertown in the future. 
Finally, as this is my last Superintendents report, I would like to express my gratitude to the 
Board of Education for allowing me to serve as interim Superintendent for the past seven 
weeks. This was a very valuable opportunity for me and I am pleased to say we continue to 
progress as a district, even though this period of transition. Thank you to our hard working 
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staff, students, families and community members who supported all of our efforts, not only 
through the past 48 days, but throughout the school year. Thank you. 
 

H. Wall of Honor 
 
Dr. Parlato – The Watertown Board of Education is currently seeking nominations for the 
Watertown High School Wall of Honor.  The purpose of the Wall of Honor is to recognize those 
individuals that have brought distinction to Watertown High School and the community through 
their commitment to excellence.  To be nominated to the Wall of Honor, a candidate must have 
graduated from Watertown High School at least 10 years prior to the year of induction and have 
consistently demonstrated the highest standards of excellence and honor in his or her chosen 
vocation.  Award recipients will be chosen from the fields of: Athletics; Business/Finance; Fine/ 
Performing Arts; Education; Health/Medical Services; Government/Public Service; and 
Science/Technology.  Nomination Forms can be found on the district’s website at 
www.watertownps.org.  The completed nomination forms must be received in the district 
offices no later than May 25, 2018. 
 

I. Public Participation (Please state name, address and topic of discussion) 
 
Ms. Katherine Camara – 31 Cottage Place, Oakville – Had questions/comments regarding the 
budget and the way the general fund were being used. 
 

J. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – Yes 
 
Mr. Lambert – The only thing I have is to please cast your vote on May 15th for the budget 
referendum. 
 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – No 
 

K. Communications – Secretary  
 
None 
 

L. Report from the Board Chair 
 
Ms. Crotty – On April 11th, the Board of Ed participated in the Town Council’s public hearing on 
the budget. Dr. Parlato did an exceptional job at presenting the Board of Education budget on 
the reductions already made and the impact on our students, staff and faculty. The hearing 
provided the public an opportunity to be heard. That is the purpose of a public hearing. It is also 
the Town Council’s opportunity to restore or reduce funding to our town and to our schools 
based on what they hear. The majority of the public participants shared their support for 
Watertown Public Schools and restoring the $250,000 to our budget. I would like to quote some 
of the supporters. One participant noted that being self-insured and the town’s failure to 

http://www.watertownps.org/
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recognize the increase trends in our insurance in a concern of our public and we certainly took 
note of that. They also went on to say that if the town is to progress, that education should be 
paramount to all else. Another person mentioned that Watertown’s per pupil spending was 
below average in the state and that certainly wasn’t acceptable to them. We had a mention of 
teachers’ out of pocket expenses far outweighing their available tax relief. Another quote was 
that the Town Council and the public should rally around the Board of Ed budget. We had a 
parent speak to the fact that the children of Watertown/Oakville should not “fuel our financial 
burdens”. Another member of the public challenged us with the comparison with our standing 
in the DRG; having us think about the Red Sox and Yankees were 10th out of 24, and did not 
want to see progress impacted. The last positions in town that should be cut are our teachers, 
was a prevailing comment from the public and, as I said, a lot of them asked the Town Council to 
restore the $250,000 to our schools. Two council members voiced their desire to restore the 
$250,000. When that was met with resistance they asked for $125,000. The majority of the 
town council did not want to restore any funding, but a response to the public’s overwhelming 
support of our budget, they voted to ultimately restore $50,000 to our budget. While that is not 
quite enough to bring back the kindergarten class that was cut, we, as a board, will find a way to 
restore that position.  
The referendum is on May 15th. I want to, on behalf of the town registrar, share a notice with all 
of you. For those people who vote in District 1, that normally go to Hemingway School to vote, 
they will no longer be voting there at all. They will now be voting at Watertown High School. 
That will now be the temporary, and then eventually, permanent location of that district’s 
voting. It will be in the newspaper coming up, there are letters going home to all people in that 
district through the registrar of voter’s office, and there will be press releases in all of the 
newspapers. I wanted to make people aware of that and there will be signs at Hemingway Park 
that day for those that may miss the notice that they are to go to the high school and I want to 
thank Mr. Jones and Mr. Lambert and Mr. Ceniccola for working diligently with the town to 
ensure that we could establish Watertown High School as a voting location beginning with this 
referendum. 
I would like to turn over the remainder of the chair report time to our new Superintendent, Dr. 
Harrison. 
 
Dr. Harrison – Thank you very much. I am just coming up on 36 hours of being here in town and 
it has been a great opportunity for me to start getting to know who we are as a district, who we 
are as a community. Yesterday I had a great opportunity to have dinner at the Circle of Sports 
banquet and that was just a really nice out pouring of community support for our student 
athletes but then, really just a good window into the way that our community really comes 
together and supports each other and acknowledges when great things are happening. I really 
appreciated being able to watch that as a first opportunity to come into district, but I also 
especially enjoyed knowing that my family will be a part of that. I am excited to have them here 
with us once the school year in North Carolina ends.  
Today, I hit the ground listening. It is a really great opportunity for me to get to know who we 
are as a district. I want to hear how we keep moving this great district forward and then think 
creatively about ways to improve and build upon the great foundation that has already been set. 
During this transition period, I have outlined a 90 day plan that’s been shared with our 
community through the website and also via Twitter. During that time as I am meeting with 
individuals, and I met with one of our fantastic principals today, thanks to Ms. Fekete for hosting 
and really just sharing a lot of what she has learned so far and I got a nice window into the great 
things that are happening. So during this time of listening, I am really focusing around five 
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questions: What should I know about the Watertown community? What are the strengths of the 
Watertown Public Schools that should be sustained? What are the challenges facing Watertown 
Public Schools? What are some opportunities that the Watertown Public Schools need to 
explore or further develop? And finally, is there anything else that you would like for me to 
know about the district and our community? 
I will be looking forward to meeting with our PTOs and hosting community hours at the library 
and really just getting to know our administrators, teachers and especially our students. SO 
thank you so much for the opportunity. I also want to take a moment to publically thank Dr. 
Parlato. We met for a long time today and had a great conversation about the work that she has 
been doing over the last 48 days. She served as interim during a really tough time and I 
appreciate that. And also the great work that she has done with Curriculum and Instruction 
laying a really strong foundation that we are continuing to build upon as a district, so I look 
forward to working with you more and with our community all together. 
 
Ms. Crotty – Thank you Dr. Harrison. I would just like to add a note about the Circle of Sports 
banquet, it was completely obvious, the entire room they were meeting Dr. Harrison when they 
first came in, or through the announcement that was made from the podium that he was in 
attendance; I don’t think I have heard that many community members applaud and cheer at the 
same time for the same reason in quite a long time. It meant a lot to the community that you 
drove through the night to get there for a noon banquet on Sunday, knowing that you had a 
very important family event Saturday evening. I thank you for that. A lot of people contacted me 
today from the athletic community and it meant a lot to them that you were there and it meant 
a lot that you were there to support our students and the great things that the Circle of Sports 
does. It is over $800,000 that they have given now in 41 years to our students. One thing that I 
noticed on the part of our students that were announced yesterday for scholarships, awards and 
recognition…you know I have been to this banquet for quite a few years now and the accolades 
and the achievements from our students from an athletic level are exceptional. But what really 
struck me this year, was the academic achievements of those same students that were even 
heavier than the athletic achievements, which I didn’t think could be surpassed. It was 
incredible to sit there and see the joy in the parents and pride in the coaches and the 
administrators that were there. You kept hearing “wow” when the listing of awards…so not only 
hearing about their athletics, but to see and hear the academic achievements, sports really does 
a lot for our students and I think it also challenges them to stay on top of their school work and 
put their academics first, and there was never a better display of that then what I saw at the 
banquet. So I am appreciative to have had the opportunity to see that. 
 

M. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   M.1 

Subject: Consideration of the Approval to Revise the 2018-2019 

School Calendar 

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Mr. Lambert 

 

Text of the Motion: Madam Chair, I move that the Board approve of striking 

the language that refers to using April recess for make-
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up school days for the 2018-2019 school calendar and 

that a revised calendar be sent home to the district.  

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

Agenda Item:   M.2 

Subject: Consideration of the Approval of the Acceptance of 

Gifts 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Madam Chair, I move that the Board accept these three 

generous donations as presented and that a letter of 

appreciation be sent to each of the donors. 

  

Discussion: Ms. Shirley Plourde from Oakville, CT donated a check 
for $596.16 to Watertown High School Basketball team. 
Ms. Monica Nolan from Watertown, CT donated a check 
for $300.00 to Watertown High School Field Hockey 
team. 
Ms. Monica Nolan from Watertown, CT donated a check 

for $300.00 to Watertown High School Girls Track Team.  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

 

N. Future Agenda Items and Board Members’ Comments 

 

Mr. Vicenzi – I would like to say a few words about a very special second grader at John 

Trumbull in Ms. Collier’s class. It happens to be my grandson, Dennis. He is a hockey player with 

Watertown Youth Hockey and when he heard of the tragedy up in Canada where the Humbolt 

Junior Hockey Team lost 16 lives in a terrible bus accident, he went to his teacher, Ms. Collier, 

and he wanted to do something and they came up with an idea, that I believe on April 26th, 

anyone who wears a sport’s shirt can donate a dollar and those monies will be sent to the 

hockey team up in Canada. I know he is my grandson, but he really is a good kid and I would like 

https://www.theglobeandmail.com/canada/article-humboldt-broncos-hockey-bus-crash-saskatchewan-explainer/
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to thank Ms. Meka, Ms. Galik and Ms. Collier for bringing his personality out and I hope it is a 

great success and he hopes in six short years to be playing for his uncle at the high school. I felt 

it was something that I wanted to say about a second grader thinking of these people up in 

Canada. 

 

O. Public Participation (Please state name, address and topic of discussion) 

 
None 

 

P. Adjournment  

 

Agenda Item:   P.1 

 Subject:   To Adjourn the Meeting 

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Mr. Lambert 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 8:31p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


