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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   April 09, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski  

    Mr. Victor Vicenzi 

    Ms. Cheryl Albino 

Ms. Josephine Cavallo-Rosa 

Ms. Cindy Eastman      

 

Members Absent:  Mr. Tom Lambert, Vice Chairman 

    Ms. Cathie Rinaldi       

         

Others Present:   Dr. Janet Parlato – Interim Superintendent of Schools 

    Mr. Thomas DiStasio – Business Manager  

    Ms. Paola Dante – Student Council Representative    

             

       

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the March 26, 2018 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Makowski 
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Text of the Motion: I move that the board approve of the March 26th, 2018 

meeting minutes as presented by Ms. Davidson. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

E. Award Recognitions 

1) Connecticut Association of Public School Superintendents (CAPSS)  
Congratulations to the following students for receiving the Superintendent’s Award 
sponsored by the Connecticut Association of Public School Superintendents (CAPSS). This 
award is given annually to four deserving students in Watertown for leadership, academic 
progress, and accomplishments. The students and the superintendent attended the 
Litchfield County Superintendents’ Association student award dinner on March 15, 2018. 
The following students received this prestigious award at Chatterley’s Banquet Hall in 
Torrington.  

 
Watertown High School - Lauren Pavao - 12th Grade  
Lauren has been a leader in our school and community, she consistently maintains excellent 
grades in the highest levels of course work while being involved in various clubs and service 
organizations.  In the role of Vice President for the National Honor Society, she has 
facilitated blood drives and other community outreach programs.  She also serves as a 
captain on our championship cheerleading team. Lauren is looking to attend Sacred Heart 
University next year where she wants to focus on being a Nurse Practitioner.     

 
Watertown High School - Coty Pelletier - 12th Grade 
Over his four years at Watertown High School, Coty has maintained great levels of academic 
achievement through a rigorous course load, and he has amassed over thirty-five (35) hours 
of community service through various organizations.  As a member of our student 
government, Coty actively leads his peers and helps create structures and systems to 
improve the climate and culture of the school.  Coty is looking to attend Quinnipiac 
University next year where he wants to focus on Veterinary Sciences.   

 
Swift Middle School - Ella Makowski – 8th Grade 
Ella is an outstanding eighth grade student at Swift Middle School, she is a member of the 
National Junior Honor Society, President of Student Council and actively involved in Peace 
Pals, Peer Leaders, Leo Club, WOAH, Invention Convention, and Spanish Club. Outside of 
school, Ella participates on a competitive dance team, and volunteers her time both here at 
school and in the community.   

 
Swift Middle School - Luca Guerrera – 8th Grade 
Luca is an outstanding eighth grade student at Swift Middle School, who serves as Vice-
President of the National Junior Honor Society and is highly involved in WOAH, Peace Pals, 
Peer Leaders, Spanish Club, Leo Club, and Student Council.  Luca participates in Chorus and 
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plays on the Cross Country Team. Luca sets high standards for himself and achieves them 
through hard work, commitment and dedication.   

 

2) The Watertown Board of Education would like to congratulate the following Judson 
Elementary School students. Each student is recognized as STAR of the Month winners, and 
awarded for his or her excellent citizenship for the month of March.  

 

Grade 3    Grade 4    Grade 5 
Giana Swirda   Julia Simoes   Nicholette Forte 
Brady Lombardo   Veli Latifi   Ryan Wawer 

3) The Watertown Board of Education would like to congratulate the following Polk 
Elementary School students who were recognized for their participation as members of the 
student council: 

 

Grade 4   Grade 5 
Connor Segers  Kaien LeVasseur 
Kody LeVasseur  Keyana Lugo 

Sean Stoddard 
Alexander Cronk 
Jeremy Charbonneau 
Mark Nicholas Albino 

 

F. Report from Student Council Representative – Paola Dante 

 

Ms. Dante – Starting at John Trumbull, the famous author of Max and Ruby, Rosemary Wells, 

met with Kindergarteners and shared how she gets her ideas. The PBIS Committee recently met 

to plan an assembly that will focus on being Ready, Responsible and Respectful. 

The District Art Show took place at the high school on Wednesday, April 4th where fantastic 

artwork from every Polk and Judson student were on display. The Polk/Judson Math Night was 

held the following day and proved to be a successful event and a great opportunity for Polk and 

Judson students to reconnect. On Thursday, April 12th at 6 p.m., Polk’s Tech Night is scheduled 

to take place prior to the PTO meeting at 7 p.m. 

The students and staff over at Judson raised $400 for the March of Dimes. The students also 

took an interim math assessment as part of the Smarter Balanced testing and 5th grade classes 

have been conducting debates as part of their work with persuasive writing. 

Recently, Swift Peach Pals hosted a movie day after school in an effort to bring the community 

together and to raise money for a WHS student in need. Parents and families are invited to 

attend the grade 6 Science Fair, on April 11 & 12th to view all of the interesting projects the 6th 

graders have been working on. 

We at the high school appreciate the Oakville VFW for providing us with a new American Flag 

for our front flag pole. Unfortunately, our current flag was too damaged by the wind, but it was 

properly retired by the VFW. We are also proud of our students and staff for hosting and helping 

with the District Art Show. We were all very impressed with the beautiful and awesome artwork 

we were able to see. Our Spring Concert was on Wednesday, April 4th, and both choral and 
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instrumental students performed wonderful musical pieces. Last Friday, April 6th, the Class of 

2018 hosted a Community Bingo Night that was well attended; we also appreciate the support 

of local businesses who donated to the event. On that same Friday, WHS organized instructional 

rounds, where teachers and administrators from across the district visited classrooms and gave 

feedback on a common problem of practice.  

 

G. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

None 

 

2. Transfers – (Information Only) 
 
None 
 

3. Resignations – (Information Only) 
 
Mr. Ryan Shannon from the position of Network Coordinator for Watertown Public Schools, 
effective April 13, 2018 for personal reasons. 
 

4. Superintendent’s Report 
 
Dr. Parlato – Good evening everyone. I held curriculum and instruction meetings at every 
school in the last two weeks and topics included scheduling for next year, curriculum 
revisions and on our math and language arts progress. We held our first mathematics vertical 
team last week and teachers and administrators began the discussion about what a 
mathematician looks like and sounds like in all of the schools, K – 12 in our classrooms. As 
Paola said, Family math night was held in the past two weeks at John Trumbull and we also 
had one for Polk & Judson schools that was held at Judson and it was great to see so many 
families come out and interact around math with math topics and math games. In terms of 
our IT and computers, we continue to make progress, both updating our servers and making 
sure our computers are as fast as they can be. We continue to make sure that our facilities 
are as updated as possible and making sure that we maintain them well. I attended the 
strategic instructional improvement program at the CT Center for School Change this month 
and along with me were Mrs. Lerz, Mr. Jones and Mr. Lewis from the high school. We are 
paired off with the Bethel Public Schools and we do some work with them around problems 
and practice and doing instructional rounds with that team from Bethel.  
We also held our second instructional rounds at Watertown High School and we visited a 
wide variety of classrooms and we took a look at some of the information we were able to 
gain from across the classrooms and make some suggestions to the high school going 
forward. I was also able to attend the district Art Show last week and it was fantastic to see 
the lovely and beautiful work that our students accomplish all the way from Kindergarten 
through grade 12, so we have some beautiful art work in our district that was on display.  
I want to address two items that were from the last board meeting. Mr. Vicenzi asked about 
residency and I was able to research that topic; year to date, from the first day of school to 
the present we have done six residency investigations. Of those six investigations, one of 
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them was determined to have a student that was not residing in Watertown. The other item 
from the last board meeting was that Ms. Albino bought up several topics and I am still 
looking into them and researching exactly what they are and how they may fit into our 
district. 
 

H. Budget Discussion 
 
Dr. Parlato – Thank you. The purpose of tonight’s meeting is to explain the revisions to the 
Board of Education’s adopted budget for the 2018-2019. As Ms. Crotty said, we were required 
by the Town Council to cut an additional $250,000 from the Board of Education approved 
budget and tonight I will say a few words to you about where those reductions are coming from. 
In terms of the process, Mr. DiStasio and I looked at every single line in our budget and reviewed 
each object. Which means it’s everywhere that we spend funds in our district and what we 
spend them on. We went over the document over 100 times to make sure we looked at every 
single line for the way it was used and what funds could have possible reductions and what 
impact those reductions would have in our school district. We also looked at the three year 
expenditure history of each line. In some years, there was a rapid and wide variation in what 
was spent so we had to take a look at a three year history to see which lines were the most 
stable to see if possibly a reduction could come from there. Most importantly is the bottom 
question which is “Which reductions have the least direct impact on our students?” Later on I 
will talk about what indirect impact on students means and how that is still something that we 
necessarily want to avoid…but our guiding question is how do we create the least direct impact 
upon the students and the schools. 
Originally, when we presented the budget, from all of the proposals that we had for the 18/19 
budget, we gave up, with reductions, over $826,000. So that amount was already reduced in the 
18/19 budget before we even presented it to the Town Council. Following the Town Council 
meeting, it was another $250,000 that has to be reduced for a total reduction to the 18/19 
budget is $1,076,851. The next slides will show exactly where those reductions came from. You 
can see it is a rather significant list of where we took money from, the different objects lines in 
our budget that had to be reduced. Some of them are new reductions, some were added to with 
additional reductions, even though we had already reduced them as part of our proposal to the 
board of education. You can see when we add up all of those lines and amounts, the total 
amount is $1,076,851, which is a significant amount to reduce from our budget. Each of the next 
slides will show the reductions and the possible impacts that it will have. 
We will begin with the staff reductions and of course, staff is where we have our highest budget 
amount. In the original BOE budget, the original reduction amount was $578,000. In order to get 
to the $250,000 required reduction from the Town Council, we reduced an additional $120,000 
from the staff lines. It will be one kindergarten teacher, one kindergarten paraprofessional (that 
goes with that teacher and class that was reduced) and one Information Technology/Audio 
Visual Technician. Those are the three positions that were cut in addition to those that were 
already made in the approved budget. You can see that the total staff reductions in our 18/19 
budget will be $699,092. So the question becomes what is the potential impact that goes along 
with that. Kindergarten is always a fluid situation in regards to registration. There is the official 
registration period and then how many register throughout the year and over the summer. So if 
you look at what we have so far we have 137 students currently registered students and we 
know that we can project an additional 45-50 registrations that will come in throughout the 
year. That can happen for a variety of reasons.  With both sets of numbers, that will bring our 
kindergarten classes to 19-20 students per class depending on how many additional students 
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register over the course of the next several months. Currently, this year, there is an average of 
18 students per class. So the impact is a slightly larger kindergarten class size with the reduction 
of that teacher. We found kindergarten to be the best case scenario with losing a teacher 
because looking at K-5 we found that with looking at class sizes and registrations, the best case 
scenario was to look at kindergarten. As an example, we are already losing a K-5 teacher with a 
reduction in the budget, which will increase class sizes slightly, and if we were to reduce another 
K-5 teacher, for example grade 4, we learned that it would make a very dramatic difference in 
terms of class sizes where it would be 26/27 students per class. Kindergarten at this point is our 
best bet. There is no layoff involved; at this point it would be a transfer. Losing a visual 
technician makes our response times for our help tickets a lot longer. If someone in our schools 
is having a problem with their computer or printer, they submit tickets to our IT office. Losing 
that person out of the IT office will certainly extend the times it will take for help to arrive or for 
someone to fix what is wrong. In addition, that person covers our evening events so we will have 
to find coverage from the existing staff. I also want to touch on that if we were to reduce a 
middle school teacher, with already having reduced one, and if we tried to take another, they 
would not be able to run their schedule. Having the school function makes it impossible to lose a 
teacher from grades 6, 7, & 8. In terms of the high school if we lost a teacher, it would drastically 
reduce the electives that we are able to offer and it makes the electives that we do offer to have 
much higher class sizes. And with working with NEASC, we know the more and varied electives 
we can offer, the better. 
Originally, our facilities reduction was $178,200. We took a look at all of the facilities lines and 
decided we could reduce and additional $4,000 if we reduced the scope of the work on the 
maintenance garage roof. It does need repair, but reducing the money means they can do part 
of the repair, and then save the rest for the 19/20 year. So our total facilities reduction is 
$182,200. I want to note that postponing any maintenance makes any of those projects just that 
much bigger down the road. We also have to hope that the roof holds and doesn’t end up with a 
larger repair or damaging anything in the garage. 
This is a new reduction. We took a look at the long term substitute line and the secretary 
substitute line, and looking over the past three years, we saw that we could reduce $19,500. I 
have to put a big star next to this as sometimes it is challenging to reduce this line as you don’t 
know what will happen in the following year. Using the three year expenditure is helpful to 
make a prediction, but sometimes you are off and you will go over these lines. But going with 
these predictions, we can reduce $19,500 from each of these lines. 
There is an equipment reduction of $20,000 that did not exist in the original Board of Education 
budget. That is from the technology equipment line that takes a look at our desk top computers 
at all schools. We have created a replacement cycle over the last three years so that we know 
what computers are what age and how long it will take us to replace them all. Sometimes they 
get so out of date that we can’t run software updates. So we are creating a replacement cycle 
for those computers and this will just slow that down so that we can’t replace the ones that we 
needed to as quickly as we needed too. 
In the Watertown Public Schools, we host interns from the University of Bridgeport. They’re job 
is to learn about how schools function. They cover classes as we need them to, go into classes 
and work with small groups; it is a preservice position for them as they have not student taught 
yet. Usually we have one intern per school, sometimes 2, so we will be reducing $15,000 by 
reducing one of those interns. We contribute to the field of education by taking on interns and 
that reduction causes us to have someone miss an opportunity. They help us out a lot at the 
schools; they are invaluable. They are emergency coverage, helping hands, the interns are there 
for you to do that. 
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We participate in the vocational program with Region 14 which is Nonnewaug High School. 
Because fewer students have enrolled in that program this year, we are able to reduce $10,000 
from that tuition line. That is another reduction that was not in the approved Board of 
Education budget. At the time of the original budget, all of the registration had not taken place 
yet. Now that we know, we can make a reduction to that line. 
A rather significant reduction is in instructional supplies. That is a new reduction of $61,984. 
Rather than looking at each line, we took 10% off each line across all five schools and athletics. 
That will cause us to be very cautious with things like copy paper, office supplies, art supplies, 
subject specific, like calculators. So it doesn’t mean we won’t get them, but we will get fewer 
and we have to be careful on how we use them. This is a direct impact on students because 
there are instructional supplies that are used in the classroom. We need to make sure we 
communicate to teachers to not go out to purchase anything. We always try to make sure they 
have what they need. This is a 10% reduction, not 50%, so it’s cautious. Let’s be very careful. It is 
not so they run out to buy their own supplies. 
We have some field trip lines in our budget and they usually pay for busses. So the busses to go 
on the trip are used from the field trip monies. We will reduce that by $5,870 which represents 
40-50% of the field trip line. The impact of that is that the total cost of the field trip will be 
passed on to the families or sometimes the PTOs will choose to fund the trip. PTO trips are their 
choice, but in this case, with a 40-50% reduction, they would have to fund the entire trip 
without the helping hand of the field trip budget. 
In service training is a new reduction. In service training is training that teachers get on 
important topics that are related to topics in our district. This reduction of $4,000 means there 
is less funding for our language arts consultant that we are using to revise our curriculum in the 
middle school and we were planning on bringing in a coach from Columbia University, but we 
will have to reduce the scope of the work and the number of hours because of the reduction in 
that line. 
The online services line is a new reduction of $9,000. Our email is going from a hosted server to 
a cloud based server and there is a fee that comes with having a hosted server. Because we are 
changing the way we are delivering our email, we are able to reduce our fees by $9,000. The 
downside is that is does reduce our technical support hours that come with the contract. 
The next reduction is in testing supplies and those are specifically related to special education.  
There is an IDEA grant that comes from the federal government that helps pay for some 
material for special education, along with a Title I grant that helps as well. So we will shift some 
of that to the IDEA or Title I grant. The downside to doing that is when we put new things into 
grants; it prevents us from buying additional things like items for classroom libraries. SO while 
we are getting needed testing supplies, we won’t be able to get the most up to date fiction and 
non-fiction for our classroom libraries. 
We have some conference lines in our budget and this is a new reduction of $5,200. This 
represents 75% of the conference line budget. The impact of that is that teachers, 
administrators or central office administrators will have fewer opportunities to go to an outside 
conference or to bring one in. We will have to find free things or find things that are much less 
expensive. For example, a reading expert; that is high quality so we would use the conference 
line for that but with a 75% reduction, it will change what conferences we will go to, how do we 
prioritize them, and what is free that is high quality as well. This definitely has an indirect impact 
on the kids in that their teachers are not going to a conference that might have a specialty topic, 
cutting edge or innovative topic and bringing it back and implementing that in the classroom.  
There is a curriculum hours reduction of $6,717, which are hours that are provided to teachers 
to write curriculum over the summer and that is part of their contract. If there are less hours for 
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them to write their curriculum documents, then it slows down our progress. The State 
Department of Education has released the Next Generation Science Standards. There is new 
material, new labs and new curriculum that you will need in order to make the new science 
classes work, and while we will prioritize science, other things will go by the wayside. We have a 
lot of curriculum to write, things are always changing, and teachers enjoy writing over the 
summer when they don’t have to plan daily lessons and they can focus on it very carefully. We 
will have fewer opportunities for that…another indirect impact on the students. That curriculum 
has to be written and prioritized, as the Smarter Balanced Next Generation Science Test is a test 
year this year and goes live next year. 
We have an online system for substitutes now. If you apply to the Watertown Public Schools, 
you use something called Applitracks. Our vendor put together a bundle with the substitute 
service, called AESOP, and the application system, and we were able to get a reduction of 
$10,000 for that. 
I have done a lot of talking about a lot of reductions. I hope you can see from that we spent an 
awful lot of time going through these budget lines and figuring out where exactly we can take 
things that had the most indirect impact on students. Making reductions is hard no matter how 
we slice it. As we talked about in the original budget presentation, a very large driver this year 
for our budget is health insurance. As you can see, the increase in that line is over $1,000,000. 
That represents a 2.78% increase. Another large driver to our budget is Special Education costs. 
Those are legally required and mandated programs and items for students who are special 
education who may have an IEP requirement. That is an increase of over $500,000. That is a 
1.32% increase. If you look at all of our other programs and services, including salaries, and 
contractually required increases, we are below zero. That shows how carefully we looked at 
each line, how cautious we were in spending and how careful we were in prioritizing things that 
needed to be prioritized. We are at a negative $43,252 with all of the monies we need to run the 
district. So when you add up the health insurance increase, the special education increase, and 
then have a negative number for all of the other programs and salaries, it is a 4% increase over 
the adopted budget from 17/18. 
The next slide is very important. Original budget means budget that was passed at referendum. 
You can see all of the budgets over the last two years. For 16/17, it was $41,071,791 for 17/18, 
$41,957,678 and for this year, $43,636,030. Taking a look at the bottom line; it was important to 
look to what our actual expenditures are. For example, passed at referendum, $41,071,791. 
From the town, we needed an additional 2.6 million dollars to cover our health insurance costs. 
So what was really spent was $43.7 million for 16/17. In 17/18, the same thing. $41.9 million 
was passed at referendum and we needed an additional $1.5 million to cover health insurance, 
so our expected spending will be $43.4 million. When you compare that with the proposal for 
18/19, which is $43.6 million, the difference is only $178,000. While it looks like we are asking 
for an awful  lot with 4%, really, when you look to see what was spent on education, what was 
passed at referendum, what we had to ask for from the town, then really our increase all 
together is .41%. 1.27% is special education and a negative increase with all of the other 
programs and services. 
A few final thoughts…we will have to continue to monitor our kindergarten enrollments. 
Online registration gives us a better handle and we will watch it every day for the numbers 
above the 137 we have now. Direct impact was a primary factor in looking at each budget line, 
and indirect impact as well, which is still important and serious because of the learning that our 
teachers may be doing on the outside. Field trips that are now passed onto families, those are 
all impacts on our school system. While it is not a direct impact on students, the indirect impact 
on our school system is serious and significant. Over a million dollars is a lot to lose and a lot to 
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reduce. We can’t ignore that there are serious consequences to a million dollar reduction. My 
hope is that these serious and significant reductions will slow down our progress for sure; we 
have to make sure we continue to make progress even at this level. It saddens me to see our 
progress get slowed down. We have made great leaps and bounds in five years. 
 

I. Public Participation (Please state name, address and topic of discussion) 
 
Mr. Sokoo Mamudi – 214 Pond View Dr. – Had questions regarding the equipment reductions 
and how the cycle works for the technology equipment. He also inquired about the age of the 
equipment.  
 

J. Report from the Board Chair 
 
Ms. Crotty – It is a little out of my nature to respond questions that I have received from the 
public trough my board chair report, but I felt that in this case, the number of questions that I 
received pertaining to the amount of administrators that we have in our district warranted me 
responding in a public way. So for those of you that are listening, I would like to begin my report 
this evening by responding publically to the residents and public officials who have shared with 
me that they believe our schools have too many Administrators. 
By the end of this year, our administrators will have conducted over 1,100 planning and 
placement team meetings in accordance with special education Laws and regulations.  Each of 
these meetings is at least 45 minutes in length. Administrators handle all student discipline 
within each building, as well as certain actions and behavior that occur outside of school that 
they are legally required to address in school. They are in meetings to provide updates of 
student progress with teachers and parents; they are in multiple crisis team meetings, 
attendance meetings, and academic and behavioral intervention meetings. Our Administrators, 
aside from running a school and all that it entails, have additional responsibilities that are 
directly related to the CT State Department of Education requirements, that include conducting 
1,824 meetings and observations in over 900 hours this year alone for teacher evaluations, 
again, required by state law and also, a job only those who hold an Administrative Certification 
can complete according to state regulations. Those 900 hours do not include the time it takes 
them to do the required written documentation that accompanies each one of those 1,824 
observations and meetings. We do not have too many Administrators. 
On Monday, April 2nd the Town Council cut the Board of Education Budget by $250,000.The 
Council has the authority to cut the budget, but they have no authority in Watertown over what 
gets cut from our budget. Tonight, we have been presented with recommendations as to where 
the additional cuts will come from, and this evening, hopefully, we will vote on a revised budget. 
The approved Board of Ed budget will then be presented at the public hearing this Wednesday, 
April 11th at 7pm in the Swift Middle School auditorium. 
There are parents and community members concerned that the Board of Ed budget is not good 
enough for the children of Watertown and Oakville. I agree. While every decision made on cuts 
up to this point have been based on what will have the least amount of impact on our students, 
our public schools in Watertown and Oakville deserve more financial support than what this 
community is able to budget for. Contending with millions of dollars in increases in health 
insurance and SPED costs combined, the Board of Education made painful reductions to the 
tune of $826,851, cutting much needed positions, supplies, facilities maintenance, and 
equipment. We did this because we understand what is happening in Watertown, what the 
state funding cuts crisis and health care increases have done to this town. We had to do what 
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was fiscally responsible in our original budget. Once the budget was approved, Dr. Parlato took 
painstaking measures to outline to the Town Council just exactly what we had already done in 
preparation for next year, and what we were left with. I thought they would understand, and 
maybe they do, but I really thought they would see just how stripped down we really were. At 
this point, I’m not really sure they got it; but I do understand that they feel that they are in the 
same boat as we are financially. But here we are as a Board of Ed where we have committed to 
the goals of literacy, problem solving, school safety, communications, and facilities stewardship. 
Our Administrators and staff work tirelessly to make that happen, and every job lost, whether 
through attrition or otherwise, is needed. Every repair, every piece of equipment, every supply, 
is needed. Our staff has accomplished incredible things in the last four years alone-and continue 
to make strides in areas every day, and as a result, our district performance index, as Dr. Parlato 
shared earlier, is at its highest level ever. And now, this. How do we keep people motivated? 
How do we keep people believing in the progress that we are making? We cannot continue to 
cut education in this community and expect those that are able to contribute to this town’s 
economy to want to move here, let alone open a business here. We cannot continue to cut 
education and expect those that can contribute to our economy to want to move here and let 
alone want to open a business here. Moving forward, the Town Council has the right to add or 
demand further cuts from the Education budget based on what they hear at the public hearing 
on Wednesday. What they hear has a huge impact on what budget dollar amount is then sent to 
the referendum. And I repeat, they can add and they can also cut. I encourage the public to 
attend the hearing, and consider sharing your thoughts on supporting the education budget 
and/or encouraging the town council to add money back into the education budget. Thank you. 
 

K. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – Yes 
 
Ms. Crotty – I can share that he was privy to the recommendations because he was going to be 
absent and both he and Cathie Rinaldi support the recommendations.  
 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – Yes 
 
Mr. Makowski – Yes, Madame Chair, the Governance and Community Engagement Committee 
met tonight where Dr. Parlato gave us insight into our school’s climates, how we measure 
climate, and we discussed policies related to student discipline. Our next meeting will be May 
14th. A time has not yet been set, where Dr. JoAnn Freiberg from the Connecticut Department of 
Education will present on the state’s efforts on safe school climates. 
 

L. Communications – Secretary  
 
None 
 

M. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   M.1 
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Subject: Consideration of the Approval of the Revised 2018-2019 

Board of Education Budget   

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Rosa 

 

Text of the Motion: Madam Chair, I move that the Board approve of the 

revised 2018-2019 Board of Education Budget totaling 

$43,636,030 in order to comply with the Town Council’s 

April 2nd, 2018 reduction demand of $250,000. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  

 

 

 

N. Future Agenda Items and Board Members’ Comments 

 

Mr. Vicenzi – I just have one question for Dr. Parlato…the one student that was found not to 

reside in Watertown, did they pay? No…they were disenrolled. 

 

O. Public Participation (Please state name, address and topic of discussion) 

 
Ms. Nadia Cuevas – 546 Buckingham St. – Had questions on what was deemed essential 
supplies in a classroom and how a student was deemed not to be living in our town and then 
subsequently disenrolled.  
 

P. Adjournment  

 

Agenda Item:   P.1 

 Subject:   To Adjourn the Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Makowski 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 
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 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 8:46 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


