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Pending BOE Approval 

 

Watertown Board of Education 

Regular Meeting Minutes 

 

Meeting Date:   March 26, 2018 

Meeting Time:   7:30 p.m. 

Meeting Place:   Lecture Hall, Watertown High School 

 

Members Present:  Ms. Leslie Crotty, Chairman 

Mr. Tom Lambert, Vice Chairman 

Ms. Janelle Wilk, Secretary 

    Mr. Robert Makowski  

    Ms. Cathie Rinaldi 

Mr. Victor Vicenzi 

    Ms. Cheryl Albino 

Ms. Josephine Cavallo-Rosa 

Ms. Cindy Eastman      

 

Members Absent:  None         

       

Others Present:   Dr. Janet Parlato – Interim Superintendent of Schools 

    Mr. Thomas DiStasio – Business Manager  

    Ms. Paola Dante – Student Council Representative    

             

       

A. Convene Regular Meeting – 7:30 p.m. 

 

B. Salute to the Flag   

 

C. Roll Call – Ms. Davidson    

 

D. Minutes 

Agenda Item:   D.1 

 Subject:   Minutes of the March 12, 2018 Regular Board of  

     Education Meeting 

 

 Motion Presented By:  Ms. Wilk 

 Motion Seconded By:  Mr. Lambert 
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Text of the Motion: I move that the board approve of the minutes of the 

March 12, 2018 meeting minutes as presented. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   Mr. Vicenzi 

 Vote:    Motion Passes  

 

E. Recognition of Board Members – “Board of Education Recognition Month” 

 

Thank you, Board Members, for your outstanding work, your volunteer services to the 

community, and your dedication to the Watertown Board of Education: 

 

Dr. Parlato – March is Board of Education member appreciation month. I would like to take this 

opportunity to express our thanks to the members of the Watertown Board of Education. Being 

a Board of Education member takes hours upon hours of service, from regular meetings to the 

subcommittee meetings, to contract negotiations to hearings about student discipline. We are 

so fortunate to have such a supportive and dedicated Board in Watertown, where each member 

has the best interest in the programs and the community in the forefront of their minds at all 

times. We offer to them tonight a small token of appreciation and our gratitude. One item will 

keep our Board members hydrated and refreshed and one item represents the strength that 

they demonstrate as they work on behalf of our students and our town. Thank you to the 

following members of our Watertown community: 

 

 Ms. Leslie Crotty, Board Chairperson   

 Mr. Thomas Lambert, Vice Chairman  

 Ms. Janelle Wilk, Board Secretary 

 Ms. Cheryl Albino, Board Member 

 Ms. Cindy Eastman, Board Member 

 Mr. Robert Makowski, Board Member 

 Ms. Cathie Rinaldi, Board Member  

 Ms. Josephine Cavallo-Rosa, Board Member 

 Mr. Victor Vicenzi, Board Member 
 

 Ms. Paola Dante, Student Council Representative  
 Ms. Mindi Davidson, Board Clerk 

 

F. Report from Student Council Representative – Paola Dante 

 

Ms. Dante – Today, Watertown High School’s World Language Honor Society made a trip down 

to John Trumbull to teach a Spanish lesson to the second graders. Last week, almost 450 

parents, grandparents, aunts and uncles attended the school’s book fair making the even wildly 



Watertown Board of Education Regular Meeting Minutes  March 26, 2018                                                                                                                                                                                        
Page 3 

successful. John Trumbull has also recently welcomed hundreds of parents during their 

conferences, connecting with many happy families as they were kept up to date about their 

child’s progress. 

At the beginning of March, Polk’s Student Council worked with the staff to support the March of 

Dimes fundraiser. On Thursday, April 5th, Polk and Judson will be holding a Family Math Night at 

Judson School. Parents and students are invited to attend to come reunite with old friends from 

John Trumbull. Then, on Thursday, April 12th, Mrs. Rinaldi and Ms. Graham will be hold a 5th 

grade Polk Technology Night at 6 p.m. The district wide Art Show will take place on Wednesday, 

April 4th, at the high school, showcasing artwork from students in grades 2 – 12 from 4 – 6 p.m.; 

a choral, band, and strings concert will follow. 

Over at Judson, students and staff had a great time meeting Dr. Harrison when he visited the 

school on March 12th. The school of very proud of the four Judson inventors who were chosen to 

present their inventions at the state level competition that is being held at UCONN. 

Approximately 58% of Judson families were able to attend parent-teacher conferences earlier 

this month, despite the interruption of the winter weather.  

Students were recognized for their academic and athletic achievements during Swift’s Spirit 

Rally. The rally was filled with performances from the choir, pep band, and cheerleaders, as well 

as fun games, including the ever popular students against teachers volleyball game. Also, 

Student Council and Leo Club held a Three on Three Basketball tourney that raised over $800 for 

the Brian O’Connell Homeless Project. 

Here at the high school, our production of Cinderella was a hit! Students in the pit, crew and 

cast, shared their talents with the community, and even offered a matinee option for the first 

time. Registrations for incoming freshmen began on Friday, March 23rd, with the help of 

counselors. Due to the inclement weather forecasts on Wednesday, March 21st, the SAT for all 

juniors has been rescheduled, per the state guidelines, to April 24th, with the makeup day on 

April 25th. These students will also be taking the NGSS Science exam this Wednesday, March 

28th. Finally, we are extremely proud of our cheerleaders on their recent state championship 

and second place at New England regionals! 

 

G. Superintendent’s Recommendations and Report 
 

1. Appointments – (Information Only) 
 

Ms. Melissa Dodge to the position of Boys Outdoor Track Head Coach for Watertown High 

School, effective for the 2017-2018 school year, receiving a stipend for $3,069.00, per the 

WEA Contract. 

 

Mr. Timothy Fisher to the position of Boys Outdoor Track Assistant Coach for Watertown 

High School, effective for the 2017-2018 school year, receiving a stipend for $1,895.00, per 

the WEA Contract. 
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Mr. Chris Heacox to the position of Girls Outdoor Track Assistant Coach for Watertown High 

School, effective for the 2017-2018 school year, receiving a stipend for $1,895.00, per the 

WEA Contract. 

 

2. Transfers – (Information Only) 
 
None 
 

3. Resignations – (Information Only) 
 
Ms. Patricia Chipko from the position of Third Grade teacher at Judson Elementary School, 

effective June 30, 2018 for the purpose of retirement. 

 
4. Superintendent’s Report 

 
Dr. Parlato – I completed visits at each of the schools over the last two weeks, including our 
Watertown Transition Academy. There are plenty of great things going on in all of our schools 
and students are showing just how much learning they have been doing so far this year. I 
presented the Board of Education budget to the town council on Tuesday, March 20th, and 
there will be another presentation of the budget on Tuesday, March 27th, at 7 p.m. at Swift 
Middle School for the Swift and WHS PTO groups and of course, all members of the 
community can certainly come and hear that presentation.  
We held spring parent conferences last week to provide families with updates on their 
children’s progress. We are planning for a first mathematics vertical team so that 
representative from grades K – 12 can begin a discussion about mathematicians think in our 
schools. This way, we will develop common language and definitions for mathematics in all of 
our schools. We are also planning on instructional rounds for teachers and administrators so 
that we can continue to analyze our teaching practices in each school. 
Our IT department continues to update our school servers and to reach their goal of 
completing tickets in an efficient manner as possible. And finally, we continue to review the 
state accountability data for each of our schools that will help us to create action steps for 
the rest of this year and next year. 
 

H. Items of Discussion 
 

1. 2018-2019 Non-Resident Tuition Rates 

 

Ms. Crotty – Once the Board has approved our budget, we have to set our tuition rates for 

non-resident pupils attending Watertown schools. They are charged a yearly tuition rate 

based on the audited PSIS enrollment data and EB100 expenditure data from the previous 

year. PSIS, which stands for Public School Information System, is a data system that reflects 

enrollments on October 1st or the first school day preceding such date, in accordance with 

section 10-10A, 10-261A2, 10-262F of the Connecticut General Statutes. Data from the 

system is used to determine various elements utilized in both state and federal calculations 

as well as for federal reporting. The Connecticut Department of Education office of the 

Internal Audit form Ed100 is the public school financial reporting for applications for the 
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school year ending June 30th, 2017. It is used to report the school district’s financial 

obligations for the year, and those two items, PSIS and the ED 100, are what is used to 

calculate the tuition. The proposed 2018 – 2019 tuition rates are outlined on your sheet in 

your packet, starting with K – 8 being $11,925 and grades 9 – 12 being $12,908. As the Board 

members can see on the rate sheet provided, the tuition for non-special education preschool 

ranges from $540 to $2690 depending on how many half days a week a year that a student is 

attending. As a reminder, we are not able to determine how many slots are available in the 

Just Friends preschool until all of the disability testing is completed. 

  

2.  Non-Renewal of Non-Tenured Teachers   
 
Ms. Crotty - Connecticut State Law requires that non-tenured teachers whose contracts are 
not being renewed shall be notified in writing prior to May 1, 2018, following the Board’s 
approval. A non-tenured teacher, for verification, is typically someone with less than five 
years of working with us. For those teachers, from day one to the end of their fourth year in 
Watertown Public Schools, they are considered a non-tenured teacher by law. An example of 
an exception to that would be if a teacher worked two years as a teacher somewhere else 
and then came to Watertown. They would have two more years here, or a teacher who is 
already tenured in the district before working here, they can be fast tracked while working 
here. We must notify these non-tenured teachers that they are not being renewed based on 
a possible reduction in force before we even know the results of the town budget 
referendum. That is just to be in order to comply with the May 1st deadline. Obviously this 
can be a very unsettling time for those teachers, especially to a new teacher, because all of 
our non-tenured teachers are being told that the Interim Superintendent will recommend to 
the Board tonight that they be served with a non-renewal notice. As all Superintendents in 
the past, I am sure Dr. Parlato has faced many questions as to whether or not this means 
they should look for other jobs and how likely it will be that they are not actually renewed, 
especially the ones that are newer highers. This year, 65 non-tenured teachers will receive 
notification of non-renewal and that represents 25% of all of our certified staff. Clearly, we 
cannot run the school district of they are not renewed. We do that so that if we have to have 
a reduction in force, because of budgetary constraints, we would be within the timeline set 
by the state statute. As it has been explained to them in the past, we have to do this, as we 
would hope not to reduce the teaching force any further than we already have.  
The Board has the authority to rescind the non-renewal letters at a later date after the 
budget has been passed. 

3.  2017-2018 School Year Calendar Revision and Graduation Dates  

         a) Last Day of School   
        b) School Closings Required Make-Up Day 
         c) Graduation Dates for Swift Middle School and Watertown High School 
  

Ms. Crotty – Dr. Parlato has proposed to us that the last day of school be will be on Friday, 
June 22nd for students and Monday, June 25th for staff. A total of ten school closings require 
a makeup day as dictated on the previously proposed and approved calendar. We are 
required to make Friday, April 20th a school day. It is being proposed to us that it become a 
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half day of school for students and staff. Lastly, the graduation dates have been proposed 
for Swift Middle School and Watertown High School. Swift will be on June 21st and the high 
school on Friday, June 22nd.  
 
 Dr. Parlato – Just a clarification of the June 22nd date. That is day 180 for students. On the 
previously approved calendar, it says students will have 181 days, but the state law allows 
us to do 180 and so that is why we are able to end school for students on June 22nd on the 
180th day of school and still be within our statutory requirements.  

 
I. Best Practice Presentation 

 
Mrs. Jennifer Longo, second grade teacher at John Trumbull Primary School, will demonstrate 

along with her second grade class a “Gallery Walk” and share their strategies on how to solve 

exemplar mathematics problems. 

 

Ms. Longo – I am going to get started by explaining how we implement exemplars, what they 

are, how they are implemented and then we will get on with our gallery walk. Exemplars are a 

problem based component of our current math curriculum, the standards based assessment 

and instruction. Our assessments are used to drive our instruction and to support that 

instruction. They help scaffold learning, help the students solidify their skills, and they lead 

students to that new learning. Lastly, it promotes mathematical reasoning, connections, and 

facilitates that communication skill. Our job is to engage all learners in an authentic way. These 

problems provide challenges for enhancing student’s mathematical understanding and 

development. 

The exemplar’s problem solving steps: we follow a structure for helping students problem solve. 

It is very important for these students to have a solid understanding of the problem before they 

begin. We don’t want kids looking for key words, or just pulling out numbers. It is really 

important for them to understand the context and the situation of the problem. 

**From here, Ms. Longo called up students to explain their math work and then took her 

students on their gallery walk.** For the entire presentation, please visit  

 

https://www.ustream.tv/channel/watertown-ct-board-of-education-meetings 

 

The participating students were: 

Shea Beland   Mohammed Hafez 
MaryGrace Cavanaugh  Charles Hassinger 
Jacob Ciarleglio   Eloise Hogrefe 
Joseph Ciarleglio  Ryan Mannetti 
Tessa Coppola   Lexi Osborne 
Molly Dains   Chloe Quadrato 
Brendan DeSantis  Lily Roberts 
Gabriella DeSimone  Matteo Tedesco 
Grace Donahue   Jack Zelek 
 

https://www.ustream.tv/channel/watertown-ct-board-of-education-meetings
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J. Public Participation (Please state name, address and topic of discussion) 
 
None 
 

K. Report from the Board Chair 
 
Ms. Crotty –On March 14th, I attended the John Trumbull budget presentation given by Dr. 
Parlato and was joined by Tom Lambert, Tom DiStasio, and Town Council member Maryann 
Rosa. Once again, we had an audience full of parents, staff and community members. The 
attendees had many questions, but due to the thoroughness of the presentation created by Dr. 
Parlato, most of the questions referred to our town’s health insurance cost increases. I would 
like the John Trumbull PTO parents, administration and staff for making the presentation 
accessible to so many, even offering refreshments and child care to those in attendance. 
Additionally, I would like to thank the Watertown Police Department for being available for 
being on duty that evening. 
The third and final community budget presentation, prior to the April 11th public hearing, will 
take place tomorrow, Tuesday, March 27th, at 7 p.m. in the Swift Middle School Library.  
On the 18th, I too, was able to attend Cinderella, The Enchanted Edition at the high school, the 
first Sunday matinee. It was wonderful to be there and I was joined by Mr. Makowski, Ms. 
Albino, and Ms. Eastman as well. I am sure other Board members attended that I did not see 
because I went on Sunday. It was wonderful and I had a brief conversation on how much 
community engagement that the play creates right down to the very last minute of the play 
where they invited children in the audience to come up and sit in Cinderella’s pumpkin carriage. 
There was so much joy that we could see coming from that for both the parents and the kids 
and that was quite a wonderful way to end the show. What a crew, what a pit, and wow, what a 
cast! Truly, truly the best ever, so congratulations to everybody that was involved in that.  
On March 19th, we took a little bit more of a serious note, I met with Town Council Chair Tom 
Winn to discuss the state’s minimum budget requirement and how the legislation will affect 
Watertown’s education budget this year. On the 19th, I was joined by Tom Lambert, Cathie 
Rinaldi, Dr. Parlato and Mr. DiStasio for the secretarial and custodial union negotiations and 
later that evening I attended the Circle of Sports meeting. On March 20th, I attended the Board 
of Ed budget presentation to the Town Council and thank you to Dr. Parlato and Mr. DiStasio for 
your help answering all of their questions and presenting that to them. 
The Town Council will set the budget amount at their April 2nd meeting and the public hearing is 
coming up on April 11th. That is the day to share your opinions on the town and Board of Ed 
budget. The town council relies on perspectives shared at that public hearing to provide a 
decision that balances what is best for the entire community. It is the only formalized way for 
the public to give testimony before the very significant decisions are made by the town council 
on our behalf. It is a day where the public gets to directly impact the process prior to the May 
15th referendum. It is time for your voice to be heard. I would like to take the opportunity now 
to thank Chief of Police John Gavallas for his Every School, Every Day initiative. Like the name 
implies, the Watertown Police patrol officers patrol, monitor and visit every public and parochial 
school every day that schools are in session and also during after school activities, with the goal 
being, as Chief Gavallas put it, “To never miss a school, never miss a day.”  There are many 
advantages to this program including giving officers an even stronger familiarity with the school 
settings, visual and layouts of all of the buildings. It is an impactful enhancement to our safety 
and security plans and the Board is grateful for this added and very meaningful safety measure. 
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L. Committee Reports:  
 

Curriculum and Instruction Committee, Ms. Cathie Rinaldi, Chair – No 
Policy and Labor Committee, Mr. Victor Vicenzi, Chair – No 
 
Mr. Vicenzi – No report except to say that we are in negotiations with the custodians and the 
secretaries and then starting with the nurses and cafeteria workers very shortly. 
 
Budget and Finance Committee, Mr. Thomas Lambert, Chair – Yes 
 
Mr. Lambert - I would like to repeat that our budget public hearing will be April 11th, 7 p.m. at 
Swift Middle School. We want to hear your voice, please come out. 
 
Facilities/PBC/Operations Committee, Mr. Thomas Lambert, Chair – No 
Governance and Community Engagement Committee, Mr. Robert Makowski, Chair – Yes 
 
Mr. Makowski – Yes, I would like to let the Board know we will be having a Governance and 
Community Engagement meeting on April 9th, at 6 p.m. here, in this room, prior to the 7:30 
Board meeting. 
 

M. Communications – Secretary  
 
Ms. Wilk – The Board of Education received written notice from the State Commissioner of 
Education, Dr. Dianna R. Wentzell, confirming Dr. Harrison’s eligibility for him as superintendent 
of schools for the Watertown Public Schools, his Bureau of Education standards and 
certification. Commissioner Wentzell also extended her congratulations to Dr. Harrison. 
 

N. Action Items – Adoption of Items to be Approved by Consent 
 

Agenda Item:   N.1 

Subject: Consideration of the Approval of Proposed Tuition 

Rates for the 2018-2019 School Year   

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Ms. Rinaldi 

 

Text of the Motion: Madam Chair, I move that the Board approve of the 

proposed tuition rates for the school year 2018-2019. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes  
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Agenda Item:   N.2 

Subject: Consideration to Approve the Non-Renewal of Non-

Tenured Teachers  

 

 Motion Presented By:  Mr. Vicenzi 

 Motion Seconded By:  Ms. Albino 

 

Text of the Motion: Madame Chair, I move that the Board approve the 

notification of the non-renewal of non-tenured teachers 

in order to be in compliance with state law. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.3 

Subject: Consideration of the Approval to Revise the 2017-2018 

School Year Calendar 

 

 Motion Presented By:  Ms. Rosa 

 Motion Seconded By:  Ms. Wilk 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

revised 2017-2018 school calendar for the Watertown 

Public Schools as presented. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.4 

Subject: Consideration of the Approval of High School and 

Middle School Graduation Dates 

 

 Motion Presented By:  Ms. Rinaldi 

 Motion Seconded By:  Mr. Makowski 
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Text of the Motion: Madame Chair, I move that the Board approve of 

Thursday, June 21, 2018 as the date for graduation 

exercises for Swift Middle School and Friday, June 22, 

2018 as the date for graduation exercises for 

Watertown High School Class of 2018. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

Agenda Item:   N.5 

Subject: Consideration of the Approval of an Out of Town Field 

Trip to Waterford, Connecticut   

 

 Motion Presented By:  Mr. Makowski 

 Motion Seconded By:  Ms. Eastman 

 

Text of the Motion: Madame Chair, I move that the Board approve of the 

field trip to Waterford, Connecticut from June 5 through 

June 7, 2018 for approximately ten (10) Watertown 

Transition Academy students and five (5) chaperones as 

presented. 

  

Discussion: None  

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

 

O. Future Agenda Items and Board Members’ Comments 

 

Ms. Albino – Ms. Albino requested information on the following topics: “See something, say 

something, the anonymous reporting system”, Life Smarts – an education opportunity for 

students in 6th -12th grade, and information on a law Hp5340, an act concerning education 

savings accounts. 

Mr. Vicenzi – Would like an update in the next meeting about any investigations regarding 

residency hearings. 
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Mr. Makowski – Just wanted to congratulate the hockey team on their great season and to 

applaud the high school community for Cinderella, which was awesome and thought it was a 

great opportunity for parents to bring their children because of the matinee. 

P. Public Participation (Please state name, address and topic of discussion) 

 
None 
 

Q. Executive Session (8:20 p.m.) 

 

 Agenda Item:   Q.1 

 Subject:   To go into Executive Session 

 

 Motion Presented By:  Mr. Lambert 

 Motion Seconded By:  Mr. Vicenzi 

 

Text of the Motion: Madame Chair, I move that the board go into Executive 

Session for the purpose of a discussion concerning an 

attorney-client communication regarding steps for 

addressing anonymous complaints. Attending the 

Executive Session will be Attorney Jessica Ritter, Cindy 

Eastman, Cheryl Albino, Josephine Rosa, Vic Vicenzi, 

Leslie Crotty, Janelle Wilk, Cathie Rinaldi, Rob 

Makowski, and myself, Tom Lambert. 

 

 Discussion:   None 

 

 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

R. Adjournment  

 

Agenda Item:   R.1 

 Subject:   To Adjourn the Meeting 

 

 Motion Presented By:  Ms. Albino 

 Motion Seconded By:  Mr. Vicenzi 

 

 Text of the Motion:  Madame Chair, I move that we adjourn 

 

 Discussion:   None 
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 Opposed:   None 

 Abstained:   None 

 Vote:    Motion Passes 

 

The meeting adjourned at 9:14 p.m. 

 

 

Respectfully Submitted, 

 

Mindi Davidson 

Recording Secretary 

 

Janelle Wilk 

Secretary of the Board 


